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When educating school leaders about how we might go about improving student 

learning, one simple way to open their eyes is to ask the question 'What can a 15 

year old do or experience today that you could not do when you were 15?' Given a 

few minutes to think about this, they will come up with a series of responses such 

as 'I -phones: 'face book' 'laptop computers' and so on. It is clear that school leaders 

recognise that there has been substantial change in the types of technology avail

able to young people today, most of which we as adults feel less comfortable about 

than they do. However, when they are probed further, they come to recognise that 

it is not just technology that has changed, but pretty much everything else too, 

some of it on the back of technology, but other things not so. So do your own test 

now and you will possibly think of changes in: 

• the environment (e.g., global warming),
• employment (contract positions rather than life-long employment),
• relationships (try to define 'family' for instance),
• health (improved ability to replace human parts, but also the pandemic of

AIDS),
• wealth ( the rate of poverty in many parts of the world has decreased substan

tially over the past 30 years, but the Gini index, which analyses the spread of 

wealth across an individual country, shows that the rich continue to get richer

and are widening the gap between themselves and everyone else),
• society (rapidly changing demography, population shifts from rural to urban

communities),
• culture (the McDonaldisation and Coca-Colarisation of the world and what

that means), and
• values (we seem to respect community less and individualisation more, and

there seems to be a stronger link between your self-perception and the amount

of money you have)
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C most people are now using the innovation, and it has changed how we see the 

world 
D eventually all things start to decline. We get bored with them, or do other things 

... OR 
E we start using a new innovation that replaces the one we had, and the cycle 

starts again 

E 

D 

Figure 1: Innovation over time 

The leadership task is to recognise when to jump from one curve to the next and 
good leaders seem to be able to do this. Of course this is not as easy as it sounds as 
in every organisation there are various categories of people, all of whom need to be 
led in a different way. 

The Missionaries are the people who innovate and these people need to be sup

ported to enable them to have the time to develop new ways of looking at the 
world. The True Believers support the missionaries in their work and can create 
connections with others in the organisation. However, there are others that are not 

so supportive. The Lip Servers are those that say they support the innovation but do 
nothing to make it work better, the Underground Workers are those that on the sur

face seem to be supportive, but behind the scenes talk to others in ways that makes 
the innovation hard to promote. The Outright Opponents refuse to accept the new 

way of doing things and continue to operate as if the innovation didn't exist and 
the Emigrants are so opposed to the innovation that they leave the organisation. 

So the leader has to recognise which category each person on the staff fits into and 

use different leadership skills that will support, inform, convince, influence and, 
perhaps even to force staff to get involved. 

This is a useful model for looking at how education has progressed over the 
course of history. Just as Drucker identified, over time, certain changes in our soci
ety have also changed the way in which we think about schooling. These changes, 
when documented on a global scale, can be likened to the sigmoid curve as first 

one community or society adopts the new way of thinking, then others follow over 
time. Townsend (2009, p. 356) further argued: 










































