





~ Synopsis

Work-life-balance is a pressing issue for the global workforce and features in much
current media and academic debate. While the wealth of research in this area offers
great depth and understanding, most research has been conducted in Western societies
on white, English-speaking Anglo-Saxon populations, Emerging research demonstrates
that cultural beliefs, values and norms can considerably influence work and non-work
experiences. This thesis examines how Australian Muslim men interptl'et, experience
and achieve work-life balance (WLB). As such, this research offers a different context
to existing work-family theoretical models by demonstrating how religiosity influences
balance, conflict and enhancement between work and non-work roles for Musiim men, a

culturally diverse ethno-religious minority in Australia,

~The thesis uses a mixed-method research design and is divided into two interrelated
phases. Phase One is qualitative and includes in-depth interviews with 20 Australian
Muslim men. The thematic analysis questions the applicabifiiy of current work-family
models for observant Australian Muslim men and highlights the importance of
conducting research into how they experience WLB with the specific inclusion of
religion., For example, the findings suggest that Australian Muslim men perceive work
as a way of enhancing their non-work lives. This coincides with their provider role
attitudes and Islamic beliefs, which are seen as a ‘way of life’ and a significant
influence on their work and family experiences. Furthermore, WLB is generally
interpreted as a summative judgement of a person’s inner peace and satisfaction across
work, family and religious roles, underscoring their centrality for Muslim men. The
findings suggest that excessive job demands, fong work hours and being married are the
strongest antecedents of work-life conflict and present challenges for patticipants to
achieve feelings of balance. Conversely, resources such as work control and flexibility,
income, work and family support, and religiosity promote work-life enhancement and
balance, Of particular note, religious demands are seen as a form of resource leading to
feelings of balance, despite the time and ehergy taken to fulfil them. Finally, the
. findings suggest that participants go beyond coping with work-life conflict by exploring
avenues to successfully integrate and balance their work and non-work lives, offering a

unique angle to the work-family coping literature.

Although allowing a rich and in-depth understanding of the experiences of a small

group of men, Phase One raises questions around the generalisability and the meaning



i

of WLB that are addressed in Phase Two of the thesis. Phase Two consists of the
quantitative analysis of cross-sectional paper-and-pencil and web-based survey
questionnaires from 301 Australian Muslim men, Data were analysed using descriptive
and inferential statistics. The analysis indicates that the men experience moderate to
high levels of balance between work and non-work roles despite their work, family and
economic differences. Furthermore, balance between work and non-work roles adds to
the explanation of psychological health and job satisfaction after accounting for conflict
and enhancement, This suggests that balance operates independent of the experience of
conflict and enhancement. This cautions researchers against accepting low levels of
conflict and high levels of enhancement as feelings of balance between work and non-
work roles, The results also demonstrate that work control and flexibility and job
demands are the strongest predictors of WLB. With regard to the outcdmes of WLB, the
relationships between work-life enhancement and psychological health and job
satisfaction are stronger than th;a relationships between such outcome variables and
work-life conflict, The findings are consistent with research on workers from
collectivistic societies and suggest that the theoretical models based on such societies
can also be applicable to Australian Muslim men who reside in a predominantly

individualistic society such as Australia.

Overall, this thesis offers a fresh voice and context to research in the field of work-
life balance and contributes to our understanding of the applicability of current
theoretical work-family models to minority populations, The research underscores the
need to understand the paiticular characteristics, such as religiosity, of minority
populations. This raises issues which policy makers should consider in their attempts to
create supportive work environments conducive to employees’ non-work related lives.
The existing discussion on the effectiveness of work-family policies for male workers is
confirmed with the findings underlining the importance of a supportive workplace
culture that promotes the use of such policies for men. Future research can build on this
thesis’s findings by orienting on men and women from other ethno-religious minorities

“and non-traditional populations, thus furthering our understanding of the meaning of
WLB and differentiating the connections between religion, conflict, enhancement and
balance. In conclusion, the addition of religion into our conception of WLB presented in
this thesis forces us to think about the salience and importance of considering religion

and other non-work roles, not commonly considered within the work-life literature.
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1 CHAPTER: INTRODUCTION

1.1 Introduction

The Muslim' population constitutes one of the largest and fastest growing minority
groups in Australia (ABS, 2006b). Yet, there is a dearth of research on their
experiences, beliefs and values. While contemporary issues such as the September 11
terrorist attacks and the Bali terrorist bombings have led to significant interest in
knowing more about Islam and its adherents in Australia, most interest has centred on
discrimination and racism issues. Furthermore, although some research on the work and
non-work experiences of Muslim women overseas has been undertaken (see Ahmad,
| 1996; Cohen & Kirchmeyer, 2005; Hattar-Pollara, Meleis, & Nagib, 2003; Noor, 1999)
very limited research is available on how Australian Muslim men balance work and

non-work roles.

Work-life balance (WLB) has become a pressing issue for the global workforce,
leading to a growing research interest in the area, Although research has substantially
increased our understanding, significant gaps in our knowledge of WLB exist, in part
due to the directions researchers in the area have taken. First, most research has focused
on family life as the primary component of an individual’s multiple social roles,
Therefore, research has tended to prefer the construct work-family balance (WFB}
rather than its more macro counterpart, work-life balance (WLB). Second, much
research has focused on the negative component of WFB (work-family conflict [WFC]),
despite research demonstrating that the stress that is inherent in managing work and
family roles may at the same time be counterbalanced by the benefits that stem from
participating in such roles (work-family enhancement [WFE]) (Aryee, Srinivas, & Tan,
2005). Third, most research has been conducted in Western societiesl on white, English-
* speaking, Anglo-Saxon populations (Ling & Poweli, 2001). While research is beginning
to explore the role of cultural values and beliefs, there is still much that needs to be
untangled. In light of these and other shortcomings, this thesis focuses on understanding
how Australian Muslim men interpret, experience and achieve WLB, focusing
concurrently on work-life conflict and work-life enhancement. Because religion

provides a complete framework for living among Muslims, this particular sub-

! In its simplest definition, a Muslim is a person who embraces the religion of Islam, oris borninto a
Muslim family, and believes in the oneness of God and the finality of the Prophet Muhammad (Akdere,
Russ-Eft, & Eft, 2006).
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population provides an exeinp!ar of a cultural minority population. The findings will
offer a different perspective to our understanding of WLB and contribute to the

broadening of the methodological and theoretical scope of the work-life literature.

1.2 Background and Rationale

Work-life balance (WLB) has become a key feature of much current government,
media, academic and public debate. Achieving a balance between work and family
roles, generally conceptualised as low levels of work-family conflict (WFC) and high
levels of work-family enhancement (WFE), has been associated with a lmlmber of
positive outcomes such as marital and family satisfaction and functioning, job
satisfaction, productivity, increased organisational commitment, and a high level of
psychological health and well-being (McNall, Nicklin, & Masuda, 2010). Conversely,
negative consequences are attributed to difficulties in balancing work and non-work
responsibilities (Byron, 2005), including depression, stress, anxiety, poor food choices,
sleep problems, increased medication uptake, and reduced life satisfaction (Greenhaus,

Allen, & Spector, 2006).

Research into work-family experiences has emphasised certain areas of inquiry
while neglecting others. First, research has predominantly focused on the negative or
conflicting nature of work and family roles (i.e. WFC), investigating the prevalence
(occurrence of WFC), aniecedents (causes of WFC) and outcomes (consequences of
WFC) of WEC (van Steenbergen, Ellemers, & Mooijaart, 2007). While this research has
provided extensive evidence of the conflict perspective, the beneficial or enhancing
aspects of work-family experiences (i.e. WFE) and perceptions of balance between
work and family roles have not been widely or systematically examined. However,
rescarch has established that the stress inherent in managing work and family roles may
at the same time be offset by the rewards that stem from engaging in such roles (Aryee,
et al., 2005; Barnett & Hyde, 2001; Zimmerman & Hammer, 2010). Consequently, the
need td examine both the rewarding and conflicting aspects of work-family interface has
been stressed by a number of researchers (e.g. Frone, 2003; Geurts & Demerouti, 2003;
O'Driscoll, Brough, & Kalliath, 2006; Wayné, Musisca, & Fleeson, 2004). The general
view in the literature is that both negative and positive perspectives are key components
of work-family interface and hence both need to be concomitantly examined to obtain a

more balanced, dynamic and holistic portrayal.




Second, although work-family balance (WFB), and its more macro component
WLB, are frequently used among researchers, a coherent and consistent definition of
these constructs has not been achieved (Réiter, 2007). Almost every article on the
‘balance’ construct has a different definition of what it means, As well as
operationalisation issues, there has also been disagreement regarding what constitutes
both work and life domains (Geurts & Demerouti, 2003). While work is generally well
defined, referring to a set of tasks that individuals perform for financial gain, much of
the debate is centred on what is meant by life. Even with the gradual shift in research
focus from work-family to work-life balance, most research continues to limit the life
component to family. Other non-work roles have received limited attention.
Cénsequently, several researchers have argued that the life component consists of
various domains besides family including leisure, community, study and religion

(Frone, 2003; Hughes & Bozionelos, 2007} .

Finally, most research has been conducted in Western societies on white, English-
speaking Anglo-Saxon populations. Although scholars have recognised the role of
cultural norms, beliefs and values in determining how individuals assign meanﬁngs to
and experience conflict and enhancement, empirical research in this area has received
scant attention. Emerging research, although mostly limited to WFC, suggests that
cultural beliefs, values and norms may considerably influence work and family
expeﬁences (Aryee, Fields, & Luk, 1999; Aycan, 2008; Aycan & Esl_(in, 2005; Ling &
Poweli, 2001; Lu, Siu, Spector, & Shi, 2009; Spector et al., 2007; Spector et al., 2004),
This insight is particularly valuable in Australia, which is one of the most ethnically and
culturally diverse societies in the world (ABS, 2006b). A particular sub-population of
substantial importance becaulse of its significant population growth and cultural and

religious values are Australian Muslims,

As stated above, the Muslim populati.on constitutes one of the largest and fasteét
growing minority groups in Australia (ABS, 2006b). In its simplest definition, a Muslim
is a person who embraces the religion of Islam, or is born into a Muslim family, and
believes in the oneness of God and the finality of the Prophet Muhammad® (Akdere, et

al,, 2006). Over the past two decades there has been a notable increase in the number of

2 Muhammad Ibn Abdullah (pbuh) was born in 570 CE in Makka, Saudi Arabia and was the founder of
the religion of Istam. He is considered by Muslims to be the final prophet of God.
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Australian Muslims. Most recent statistics suggests that the number of Australian
Muslims is approximately 340,000, representing almost 2 per cent of the Australian
population (ABS, 2006b). Despite this rapid increase, there is limited empirical research
on Australian Muslims, Although contemporary events over the past decade including
the September 1lterrorist attacks on New York and Washington, the Bali terrorist
bombings, the Cronulla riots® in Sydney, Australia and the London tetrorist bombings
have led to significant interest in what it means to be a Muslim, most interest has
centred on the issues of racism, discrimination and threat of terrorism. No research to
date has comprehensively examined how Australian Muslim men experience work-life
balance. Sav, Sebar and Harris’s (2010) recent exploratory study shows that achieving a
balance between work and non-work roles is important for this sub-population, but little

is known about how they achieve a balance between their work and non-work roles. .

Research suggests that Muslim men have unique cultural and religious values,
beliefs, and norms that are generally different to white Anglo-Saxon populations, on
whom most work-family research has been carried dzlt {Akdere, et al., 2006; Arslan,
2001; Kabir, 2004; McMichael, 2002; Mohammadi, Evans, & Jones, 2007; Stodolska &
Livengood, 2006). While many of the beliefs and values of Muslim men are influenced
by their cultural upbringing, they are grounded in the religion of Islam, which, for
practising Muslims is a complete way of life (Hodge, 2002; McMichael, 2002).
Although it influences many social, psychological and behavioural attitudes, religion is
largely ignored within the work-family literature. While a number of researchers have
cited religion in their work-life models and recommend considering religious beliefs
and values in future models of work-life balance (e.g. Carlson & Kacmar, 2000, Clark,
2000; Rice, Frone, & McFarlin, 1992), no attempt has been made to theoretically
examine this unique life domain and its relationship with WLB. This particularly calls
into question the applicability of current work-family models to observant Australian
Mtislim men and implies the need for research into how they experience WLB with the
specific inclusion of the role of religion. Based on these gaps in our understanding, this

thesis explores how Australian Muslim men in South-East Queensland (SEQ)! interpret,

® Cronulla riots refer to the violent acts and racial tension that occurred between a minarity Middle
Eastern mainly Lebanese background and a crowd of approximately 5,000 mainstream white Australians
on 11 December 2005 {see Poynting, 2006 for a review) _

* south East Queensland (SEQ) is a region of the state of Queensland in Australia, which contains
approximately two-thirds of the state’s population.
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experience and achieve WLB. By voicing the needs and experiences of Australian
Muslim men, - this thesis offers a different reading and context for the work-family

literature.

1.3  Aims, Methods and Significance

1.3.1  Aims

The primary research question being asked in this thesis is: How do Australian
Muslim men as an ethno-religious minority in SEQ interpret, experience and achieve
work-life balance? The thesis has two aims corresponding to two inter-related phases of
the research to address this question. The first phase is qualitative and its aim is to
develop an exploratory framework that shows in-depth, how a small group of Australian
Muslim men in Brisbane®, interpret WLB, the strategies they use to achieve WLB, and
the antecedents of this construct. The specific objectives of Phase One include

o Understand and explain what work-life balance and imbalance mean to

Australian Muslim men;
¢ Examine and describe major resources and demands that help or hinder
Australian Muslim men’s ability to achieve WLB;

N Tdentify and interpret the coping strategies Muslini men use to achieve WLB and

cope with work-life conflict;

e Discover the lelamics of Muslim men’s interpretation of WLB from Frone’s

(2003) conflict and enhancement perspectives;

e Understand and discuss how Islam as a religious construct fits into the current

wotk-life balance framework; and

o Develop an exploratory framework, which offers a representation of how a small

group of Australian Muslim men in Brisbane interpret and achieve WLB,

After completion of the first phase, the aim of Phase Two is to examine the
experiences of WLB, the antecedents (determinants) and outcomes (consequences) of
this construct in a large and diverse group of Australian Muslim men in SEQ. Phase
Two will test the emergent framework (built on the qualitative findings) on a more
diverse sample of participants in South-East Queensland (SEQ). The specific objectives

of this phase are to:

* Brisbane is the capital and most populous city in the Australian state of Queensland. It is also the third
most populous city in Australia with an approximate population of two million.



e Testthe 1'6!6 of various work and family backgg‘ounds on work-life balance;
¢ Demonstrate the role and strength of various demands and resources as
antecedents of work-life balance among Muslim men;
¢ Examine the outcomes of work-life balance on Muslim men’s job satisfaction,
. physical and psychological health; and
e Develop an explanatory framework that draws the findings together to explain
how Australian Muslim men as an ethno religious minority in SEQ interpret,

experience and achieve work-life balance.

1.3.2  Methods

The thesis incorporates both qualitative and quantitative research methods to
achieve its aims. Hence, it is founded within the pragmatist research paradigm and uses
a mixed-methods research design to guide data collection and analysis. The pragmatist
standpoint suggests that qualitative and quantitative data can be mixed and may even
complement each other (Creswell & Plano-Clark, 2007). The use of a mixed-methods
research design enables a greater and more complete understanding of the phenomenon
of interest. This research design not only enables a deep and broad understanding of
how a small number of Australian Muslim men in Brisbane interpret and achieve WLB,
but it also tests this understanding on a broader and mote diverse sample of participants
residing in SEQ. As outlined by Tashakkori and Teddlie (2003), using mixed-methods
in this thesis provides stronger inferences and enables research questions to be answered

that qualitative and quantitative approaches alone would not be able to answer.

1.3.3  Significance
This is the first comprehensive research project to systematically examine how
Australian Muslim men a significant ethno-religious population in Australia experience
work-life balance (WLB). The findings of this thesis will shed light on significant
questions including:
e How is WLB manifested, interpreted and experienced by Australian Muslim
men?
e To what degree are work and non-work roles conflicting and enhancing among
this sub-population?

e How does religion fit into our understanding of work-life balance?




¢ How do differing cultural and 1‘eligio‘us values, beliefs and attitudes inform work
and non-work domains and the potential intersection of these domains?
e How is the directionality of conflict and enhancement influenced by religious
values and commitments?
* How do people with diverse perceptions and experiences cope with potential
confiict between work and non-work roles?
o What are the outcomes of balance and imbalance on wellbeing among this

unique sub-population?

At a broader level, the thesis will substantially fill a critical void in the literature
and extend American-based research by drawing on a sample of Australian Muslim
men, whose values and beliefs are strongly influenced by cultural and religious
upbringiné. In doing so, the thesis will question whether current conceptualisations of
work-life balance and the theoretical antecedents and outcomes of the construct can also
hold for ethnic, cultural and religious minorities. The credibility of current models such
as Frone’s (2003) work-family balance model would be reinforced if the fundamental

arguments of these models are supported in diverse ethnic and religious minorities such

- as Australian Muslims, Conversely, as argued by Grzywacz and colleagues (2007), if

the fundamentals of each model is not supported, the findings of this thesis will then

suggest ways to build on these models to improve their generalisability.

Empirically, the thesis will illuminate both the conflicting and beneficial aspects of
work and non-work engagement, thereby obtaining a more complete and inclusive
understanding of how Muslim men interpret, experience and achieve work-life balance.
Traditionally, work-family research has focused exclusively on work-family conflict at
the expense of work-family enhancement. Although the focus has begun to shift to
investigating the enhancing aspects, research that concurrently examines both conflict
and enhancement is sparse, This thesis will not only elucidate the negative and pbsitive
aspects but will also focus on work-life balance, unpacking the theoretical relationships
between these constructs. Unpacking the relationships between the conflict,
enhancement and balance constructs is fundamental to advancing knowledge, measures

and programs that are designed to assist individuals achieve feelings of balance.



Second, examining and understanding the experiences of Australian Muslim men
provides an opportunity to purposefully incorporate religion and retigiosity into our
current understanding of WLB, thus offering a new voice and context to this area of
research, The voluminous amount of research has taken a large step explaining the
relationship between the domains of work and family, at the expense of other non-work
domains. This issue was stressed by Frone in 2003 indicating that “research should
move beyond work-family balance to explore the balance between work and the other
non-work or life roles” (p. 160). Yet, a synthesis of the available literature indicates that
researchers have not addressed Frone’s call for research on other non-work roles. A
potentially important life domain that has been neglected is religion. Yet, religion plays
an important role in a significant number of people’s lives, influencing their values,
beliefs and health and wellbeing (Arslan, 2001; Koening, McCullough, & Larson,
2001), Hence, this thesis expands and advances current work-family research by
providing the first comprehensive examination of religion and its position within the

current work-life balance understanding,

Third, the thesis will shed light on the major demands and resources (antecedents)
as well as the outcomes of work-life balance rather than narrowly focusing on the
antecedents and outcomes of conflict and enhancement, While there is extensive
knowledge on the antecedents and outcomes of work-family conflict and to a certain
extent work-family enhancement, little is known about the antecedents and outcomes of
WLB. This lack of knowledge is problematic considering that the antecedents and
outcomes of conflict, facilitation and balance may be different (see Aryee, et al., 2005;
Clark, 2001) and these constructs althdugh related are empirically different. For
example, in an investigation of Frone’s‘(2003') mode! of balance, Aryee and colleagues
(2005) found that work-family conflict, work-family enhancement had different sets of
predictors and each construct was differentially related to the outcome variables that
were measured. Job involvement was negatively related to family-to-work conflict and
positively related to work-to-family enhancement. Valcour (2007) argued that these
findings question whether job involvement leads to feelings of balance, reduces a

person’s level of balance or is unrelated to this construct.

Fourtli, the thesis will add to the body of work-family coping literature and extend
its scope. Relative to the large amount of research dedicated to examining its

prevalence, antecedents and outcomes, there is limited focus on how people cope with







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































