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ABSTRACT 

 

Tourism development has long been promoted as an effective means of bringing 

improvements to local communities. However, along with many positive benefits of 

tourism there are many negative impacts on economic, social and environmental aspects 

of communities. The introduction of tourism often triggers alterations in the way local 

people make a living. Such alterations often lead to full tourism-dependent livelihoods, 

affecting the sustainability of traditional livelihoods due to the unreliability of the tourism 

industry. This study provides empirical evidence of such alterations in local communities. 

The research data for this study was collected in Komodo District, West Manggarai, East 

Nusa Tenggara, Indonesia, with the souvenir, tour boat and travel businesses as case 

studies. Using qualitative methods, this study elaborates the impacts of tourism on local 

livelihoods, by focusing on: the process of how tourism affected local livelihoods; the 

opportunities and threats emerging from the impact of tourism; the strategies applied to 

respond to the challenges; and the locals’ perspectives of influential stakeholders and 

sustainable tourism development. Although the current businesses provide the local 

businesspeople with a relatively immediate income, potential challenges have emerged 

that threaten the sustainability of their tourism-based livelihoods: their full reliance on 

tourism; fierce competition; extensive low seasons; and their lack of required skills. The 

locals’ strategies responding to such challenges remain focused on tourism-dependent 

businesses that have a high reliance on tourism. If tourism declines, the local people will 

have insufficient alternatives to maintain their livelihoods. Preserving non-tourism-

related businesses as a livelihood diversification strategy will significantly increase their 

ability to cope with difficult times. 
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ii 
	

 

STATEMENT OF ORIGINALITY 
 
 
This work has not previously been submitted for a degree or diploma in any university. 

To the best of my knowledge and belief, the thesis contains no material previously 

published or written by another person except where due reference is made in the thesis 

itself. 

 
 

Aldi Herindra Lasso 
 
(2 May 2017) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



	
	

iii 
	

ACKNOWLEDGEMENTS 
 

This PhD journey has not been an easy one to go through. There were many obstacles 

and restrictions before I managed to reach the finishing line. I therefore convey my 

deepest gratitude to the Lord of my life, Jesus Christ. Only by Your grace and 

unconditional love I was able to finish this PhD journey. 

 

My sincerest gratitude goes to my distinguished supervisors for their remarkable support 

during the whole process of completing this PhD. We have been through ups and downs, 

but you were all always there to keep me on the right track.  

1. Professor Heidi Dahles 

You have been an extraordinary supervisor for me throughout the years. You have 

taught me, not only knowledge and skills, but also life values. You were totally 

dedicated in supporting me, regardless of the hassles emerging during the journey.  

I could never count the lessons I have learnt from you. To me you are indeed my 

Guru. Thank you! 

2. Associate Professor Peter Woods 

Thank you for your directions and inputs along the writing process. Your 

motivation assisted me to ‘keep the fire burning’. Thank you! 

3. Dr Titi Susilowati Prabawa 

Our long discussions were always insightful for me. Your detailed input has 

significantly sharpened this study. Thank you!  

 

My sincere appreciation is given to my sponsor, the Directorate General of Higher 

Education of Indonesia, for supporting me from the starting point of this journey until the 

completion of my study in Australia. I would also like to convey my gratitude to the 

following prestigious institutions in Indonesia for your assistance and support during the 

completion of this study: Satya Wacana Christian University, Faculty of Information 

Technology of SWCU, Department of Tourism Destination of SWCU, and KOPERTIS 

Area VI. 

 

To my most precious ones, my wife, Sally Agustina, and my little angels, Amadea and 

Gwenn, there will never be a perfect word to describe how you all have supported me in 

this journey. You all helped motivate me to reach this finishing line. Although I know 

that I cannot regain the time I should have spent with you all, I would like to express my 



	
	

iv 
	

greatest appreciation for what you have sacrificed. One thing I promise, never again in 

life will we be separated like this again.  

 

My gratitude to my parents and extended family in Depok and in-laws in Lampung for 

your never-ending prayers for me. I am so blessed to have you all. 

 

I convey my sincere gratitude to these important people: 

• I would also like to thank Abbie for your significant assistance. What you did is 

awesome!  

• I can’t thank my church congregation members enough for all the assistance they 

have given to me during my stay in Australia. You guys have really shown me the 

true meaning of family.  

• I thank Mekar for your crucial help during the last period of my stay in Australia.  

• To my fellow Indonesians at Griffith University, thank you for your support. 

 

Last, but not least, my sincerest appreciation goes to the institutions (KNP, Government 

of West Manggarai Regency, Tourism and Culture Department of West Manggarai, and 

KESBANGPOL) involved in this study. Their facilitation in the fieldwork was 

remarkable. My local acquaintances: Ronny, Pak Sidiq, Pak Dahlan, Fandy, Fendy, and 

Pastor Willy, who have greatly helped me during my stay in Komodo District.  My 

sincerest gratitude also goes to all my participants for your time and cooperation during 

the data collection process. Thank you all! 

 

 

 

 

 

 

 

 

 

 

 

 



	
	

v 
	

CONTENTS 
	

ABSTRACT	..............................................................................................................	i	

STATEMENT OF ORIGINALITY	.........................................................................	ii	

ACKNOWLEDGEMENTS	....................................................................................	iii	

CONTENTS	.............................................................................................................	v	

LIST OF TABLES	.................................................................................................	vii	

LIST OF FIGURES	...............................................................................................	vii	

PUBLICATION FROM THIS THESIS	...............................................................	viii	

1	 INTRODUCTION	............................................................................................	1	
1.1	 National	Tourism	Development	in	Indonesia	and	Local	Tourism	Development	in	
Komodo	District	................................................................................................................	1	
1.2	 Research	Background	and	Research	Gaps	.............................................................	4	
1.3	 The Structure of This Study	................................................................................	6	

2	 THE INTERRELATEDNESS OF SUSTAINABLE DEVELOPMENT, 
TOURISM, AND SUSTAINABLE LIVELIHOOD: A LITERATURE 
REVIEW	...........................................................................................................	8	

2.1	 Introduction	.........................................................................................................	8	
2.2	 Sustainable	Development	and	Sustainable	Tourism	Development	........................	8	
2.3	 Local	Community	at	the	Centre	of	Tourism	Development	....................................	15	

2.3.1	 Position of Local Community among Various Stakeholders in Tourism 
Development	.........................................................................................................	15	

2.3.2	 The Prominence of Local Community in Tourism Development	.........................	17	
2.3.3	 Conflicts Resulting from Excluding Local Community	.......................................	18	
2.3.4	 Tourism Impacts on Local Community	................................................................	20	
2.3.5	 Possible Roles of External Stakeholders in Supporting Local Community	..........	23	

2.4	 Tourism	in	Sustainable	Development	..................................................................	25	
2.5	 Tourism,	Sustainable	Livelihood,	Capital,	and	Livelihood	Strategies	....................	27	
2.6	 Summary	...........................................................................................................	32	

3	 METHODOLOGY	.........................................................................................	35	
3.1	 Introduction	.......................................................................................................	35	
3.2	 The Settings	.......................................................................................................	35	

3.2.1	 The Coastal Area of Labuan Bajo	.........................................................................	36	
3.2.2	 Komodo Village	...................................................................................................	38	

3.3	 Research Paradigm	............................................................................................	39	
3.4	 Research Population	..........................................................................................	41	
3.5	 Gaining	Access	and	Ethical	Considerations	..........................................................	44	
3.6	 Data Collection	..................................................................................................	47	
3.7	 Data Analysis	.....................................................................................................	50	
3.8	 Summary	...........................................................................................................	52	

4	 KOMODO DISTRICT AS THE EMERGING TOURISM DEVELOPMENT: 
THE CONTEXT	................................................................................................	54	
4.1	 Introduction	.......................................................................................................	54	
4.2	 Tourism	Development	in	West	Manggarai	..........................................................	55	
4.3	 Stakeholders	and	Their	Roles	in	Local	Tourism	Development	in	Komodo	District	 58	

4.3.1	 The Importance of KNP in the Local Businesses	.................................................	59	
4.3.2	 The Contribution of Local Government to the Local Businesses	.........................	62	



	
	

vi 
	

4.3.3	 The Roles of NGOs in Supporting the Local Businesspeople	..............................	64	
4.3.4	 Business Associations in Komodo District	...........................................................	66	
4.3.5	 The Position of other Stakeholders in the Local Businesses	.................................	68	

4.4	 Summary	...........................................................................................................	69	

5	 SOUVENIR BUSINESS AT KOMODO VILLAGE	......................................	71	
5.1	 Introduction	.......................................................................................................	71	
5.2	 Participants	in	Souvenir	Business	........................................................................	72	
5.3	 Livelihood Transformation	................................................................................	75	

5.3.1	 Pre-tourism Livelihoods	.......................................................................................	75	
5.3.2	 Process of Livelihood Transformation	.................................................................	77	

5.4	 Souvenir	Business	as	Current	Dominating	Livelihood	..........................................	80	
5.4.1	 The Businesspeople	..............................................................................................	80	
5.4.2	 Production System	................................................................................................	82	
5.4.3	 The Market	...........................................................................................................	84	
5.4.4	 Crucial Capital in Running the Business	..............................................................	85	
5.4.5	 Challenges	............................................................................................................	90	
5.4.6	 Strategies in Ensuring Sustainability of Livelihood	.............................................	93	

5.5	 Summary	...........................................................................................................	97	

6	 TOUR BOAT BUSINESS AT COASTAL AREA OF LABUAN BAJO	........	99	
6.1	 Introduction	.......................................................................................................	99	
6.2	 Participants	in	the	Tour	Boat	Business	................................................................	99	
6.3	 Livelihood	Transformation	at	Coastal	Area,	Labuan	Bajo	...................................	101	

6.3.1	 Pre-tourism Livelihood	.......................................................................................	102	
6.3.2	 Process of Livelihood Transformation	...............................................................	102	

6.4	 Tour	Boat	Business	as	a	Current	Dominating	Livelihood	....................................	104	
6.4.1	 The Tour Boat Operators	....................................................................................	105	
6.4.2	 Business Management	........................................................................................	106	
6.4.3	 The Market	.........................................................................................................	107	
6.4.4	 Roles of Assets in Supporting the Capability of Businesspeople	.......................	108	
6.4.5	 Challenges	..........................................................................................................	114	
6.4.6	 Strategies in Ensuring the Sustainability of Livelihood	......................................	116	

6.5	 Summary	.........................................................................................................	119	

7	 TOURS AND TRAVEL BUSINESS IN LABUAN BAJO	............................	121	
7.1	 Introduction	.....................................................................................................	121	
7.2	 Participants	in	the	Tour	and	Travel	Business	.....................................................	121	
7.3	 Process	of	Initiating	the	Business	......................................................................	125	
7.4	 Tour	and	Travel	Business	as	an	Emerging	Local	Livelihood	.................................	127	

7.4.1	 The Businessmen and How the Business is Managed	........................................	127	
7.4.2	 The Market	.........................................................................................................	129	
7.4.3	 Roles of Assets in Supporting the Capability of Businesspeople	.......................	130	
7.4.4	 Challenges	..........................................................................................................	137	
7.4.5	 Strategies in Ensuring the Sustainability of Livelihood	......................................	138	

7.5	 Summary	.........................................................................................................	142	

8	 THE IMPLICATIONS OF TOURISM DEVELOPMENT FOR LOCAL 
BUSINESSES: A COMPARATIVE ANALYSIS	..........................................	144	

8.1	 Introduction	.....................................................................................................	144	
8.2	 Contributions	of	Tourism	to	Local	Businesses	....................................................	145	
8.3	 Opportunities	and	Challenges	Prompted	by	the	Introduction	of	Tourism	..........	150	

8.3.1	 The Opportunities	...............................................................................................	150	
8.3.2	 The Challenges	...................................................................................................	152	
8.3.3	 Livelihood Capital and Strategies to Maintain Livelihood	.................................	156	



	
	

vii 
	

8.3.4	 The Influential Stakeholders	...............................................................................	165	
8.3.5	 Sustainability in Local Development: The Locals’ Perspectives	........................	170	

8.4	 Summary	.........................................................................................................	171	

9	 CONCLUSION	.............................................................................................	175	

REFERENCE	......................................................................................................	188	
	

 

LIST OF TABLES  

	
Table 1. YKK Human Resource Development Programs	..............................................	65	
Table 2. Number of Visitors to KNP	..............................................................................	80	
Table 3. Roles of family members in the Souvenir Business	.........................................	88	
Table 4. Strategies of Ensuring Livelihood	....................................................................	93	
Table 5. Reasons for Livelihood Transformation	.........................................................	104	
Table 6. Roles of Family Members in Traditional Tour Boat Operating Businesses	...	108	
Table 7. Strategies in Ensuring the Sustainability of Livelihood	.................................	117	
Table 8. Strategies in ensuring the sustainability of livelihood	....................................	142	

 

LIST OF FIGURES  
	
	
Figure 1. Sustainable livelihood framework. Source: (Department for International 

Development [DFID], 1999)	..................................................................................	28	
Figure 2. Conceptual Framework	...................................................................................	34	
Figure 3. Map of Komodo National Park and Labuan Bajo. Adapted from: Google 

(2017).	....................................................................................................................	36	
Figure 4. Location of Labuan Bajo in Komodo District, West Manggarai. Source: 

Statistics Indonesia Manggarai Barat Regency (2016)	...........................................	37	
Figure 5. Location of Komodo Village. Source: Komodo National Park (2012)	...........	38	
Figure 6. Data Collection Phases	...................................................................................	48	
Figure 7. Abandoned Squid Trading Facility. Source: Fieldwork 2015	.........................	77	
Figure 8. Divan and Chisels. Source: Fieldwork, 2015	..................................................	82	
Figure 9. Device for Cutting and Grinding. Source: Fieldwork, 2015	...........................	83	
Figure 10. Souvenir items. Source: Fieldwork, 2015	.....................................................	84	
Figure 11. Small sized tour boat modified from Bagan boat. Source: Fieldwork, 2015

	..............................................................................................................................	114	
Figure 12. Tour operation office. Source: Fieldwork, 2015	.........................................	129	
Figure 13. Tourists are asking for information about tour packages. Source: Fieldwork 

2015	......................................................................................................................	130	
	
	
	
	



	
	

viii 
	

PUBLICATION FROM THIS THESIS 
 

 

 

Lasso, Aldi & Dahles, Heidi (forthcoming). Tourism development and local livelihood 

on Komodo Island, Indonesia. Paper presented at the CAUTHE 2017: Time for Big 

Ideas? Re-thinking the Field for Tomorrow, Dunedin, New Zealand. 



	
	

	 1 

1 INTRODUCTION 

 

1.1 National Tourism Development in Indonesia and Local Tourism Development 

in Komodo District 

 

Indonesia, with extensive natural and cultural resources, has many potential tourism 

destinations. After being seriously affected by economic crises, unstable political 

situations, natural disasters and bombing terrors (Prabawa, 2010), the Indonesian tourism 

industry is now in the process of rebuilding. Indonesia received more than 8 million 

international visitors in 2012 (Statistics Indonesia, 2012), and in 2013 was the third most 

popular tourism destination in South-East Asia after Thailand and Malaysia (United 

Nations World Tourism Organization [UNWTO], 2014b).  

 

Indonesia in the New Order era attempted to reduce its high reliance on oil products by 

increasing income from non-oil sectors such as tourism. Bali, Indonesia’s most famous 

international tourist destination, has been the mainstay of national tourism income for 

many years (King, 2009). In order to diversify tourism and increase income,  the 

Indonesian government began an innovative campaign of promoting new destinations 

beyond Bali (Dahles & Bras, 1999). Yogyakarta, notable for its longstanding cultural 

heritage, was rated as the second core of tourism development after Bali (Dahles, 2002). 

For years, the two areas were Indonesia’s iconic tourism destinations and the focus of 

tourism development. 

 

Tourism progress, promotion and development have since moved to areas beyond these 

two destinations, into other parts of Indonesia. Lombok, West Nusa Tenggara is one such 

area (Dahles & Bras, 1999). Located near Bali, Lombok has been promoted as ‘Bali Plus’ 

or ‘The Next Bali’ (Fallon, 2001). Tourism investment has allowed Lombok to progress. 

Development trends have now expanded further to other areas in the Eastern part of 

Indonesia (Lubis, 2013), such as East Nusa Tenggara.  

 

Among the tourist attractions promoted in Eastern Indonesia, Komodo dragons, the 

world’s rarest lizards that live freely in Komodo National Park (KNP), West Manggarai, 

East Nusa Tenggara, Indonesia, are unique.  Being voted as one of the ‘New Seven 

Wonders of Nature in The World’ in 2011 escalated the popularity of the Komodo 
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dragons. As a result, there has been a steady increase in the number of visitors over the 

last decade. Managed as both a protected area and a tourism destination, there is limited 

accommodation available in the area in order to protect the wildlife. Therefore, to cater 

for the increasing numbers of visitors, most tourism facilities are built outside the park.  

 

With Komodo dragons voted one of the world’s new natural wonders, the Indonesian 

government tried in 2013 to further promote the destination by organising ‘Sail Komodo’, 

an international sailing event. Participants came from 130 countries. They sailed from 

Darwin to Komodo District, where Labuan Bajo and Komodo National Park are located 

and were entertained at many tourist attractions along the journey (Andrianus, 2013). 

Subsequently, there was a significant increase in the number of tourist visits to KNP. 

 

To promote other Indonesian tourism destinations beside Bali and Yogyakarta, in 2016 

the Indonesian government identified ten priority tourism destinations to develop. 

Included was Komodo District, where Labuan Bajo, the main entrance to Komodo Island, 

is located (Ministry of Tourism of the Republic of Indonesia, 2016b). Infrastructure 

development such as roads and an airport were accelerated. This rapid development has 

inevitably affected the Komodo District. The central government has contributed 

significantly to the accelerated development in the Komodo District. However, the local 

government and KNP, the closest authorities to the local community, more directly 

impact the local people. A number of NGOs have also contributed assistance to these 

businesspeople.  

 

This accelerated development brought an expectation of a prosperous future in tourism to 

the local people; but they are also experiencing changes and challenges caused by 

tourism. A number of problems has emerged ranging from poor accessibility to a scarcity 

of clean water. Another environmental problem resulting from the large numbers of 

visitors and the poor local awareness of sanitation was a garbage problem at Labuan Bajo 

(Makur, 2011). Every weekend, Labuan Bajo locals had to deal with sanitation problems 

that, if neglected, could lead to health issues and a decrease in visitor numbers.  

 

Problems related to the development of facilities for the tourists arose as a result of the 

increasing number of private investors, mostly foreigners and migrants, who came to 

Labuan Bajo to establish such facilities. For example, much of the accommodation has 
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been developed with no regard for the long-held traditional values of the local people 

(Wardi, 2012); and the influence of cashed-up outside investors has further threatened the 

livelihoods of the local businesspeople. There is limited business opportunity for locals 

to make a living and, consequently, the local people have not significantly benefited from 

tourism development. Although Labuan Bajo, as an important area in Komodo District, 

continues to experience the highest overall tourism impact on the economy, many tourists 

spend limited time in the locality. This is because most tourists join tour packages 

arranged outside the area, and therefore most tourism revenue is generated outside the 

local economy (Borchers, 2009). Consequently, the local people have not experienced 

the optimum economic benefits from tourism development.  

 

Introduction of tourism to traditional communities has also affected the livelihoods of the 

people who live in close proximity to tourist destinations or visitor centres. In the coastal 

area of Labuan Bajo and the surrounding islands, fishing and farming have traditionally 

been the main source of people’s livelihoods (Statistics Indonesia [BPS], 2014). Tourism 

in the Komodo District is a relatively new and growing activity for local residents. This 

rapid tourism development has encouraged large numbers of villagers to leave the fishing 

industry to run tourism-related businesses. Many Komodo villagers choose to run 

souvenir businesses, whereas people in the coastal area tend to join tour boat businesses. 

The ongoing tourism development in Komodo District has also encouraged a number of 

expatriate local people to return home to initiate tour and travel businesses. Equipped 

with either work experience in the tourism industry or higher education, these people 

expect to achieve a better livelihood in a less competitive home environment.  

 

Although tourism is developing rapidly, the sustainability of local livelihoods is 

questionable due to the locals’ heavy reliance on tourism. Complete dependence on 

tourism is imprudent due to its vulnerability to unexpected situations. Instant economic 

improvement cannot be an indicator of the effectiveness of tourism as a development tool. 

Tourism’s contribution to local livelihoods should be analysed from a long-term 

perspective. It is crucial to examine how tourism has affected the long-term sustainability 

of local livelihoods by increasing or diminishing the capability of local people. 
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1.2 Research Background and Research Gaps 
 

Concerns about the negative impact of tourism on local communities has resulted in 

increased attention being paid to communities at tourism sites  (Bramwell & Lane, 1993; 

Hardy, Beeton, & Pearson, 2002). Large numbers of studies on sustainable tourism 

development highlight the importance of involving the local community1 as a significant 

stakeholder. Consequently, developers are urged to put the welfare of local people first in 

their planning (Chambers & Conway, 1992; Department for International Development 

[DFID], 1999; Scoones, 1998; Shen et al., 2008). Proposing tourism as an effective means 

of improving the standard of living in local communities needs careful study because 

tourism development itself has a double impact on local communities.  On the one hand, 

tourism is promoted as bringing positive contributions to local communities. This 

expectation, however, has led a large number of tourism researchers to a biased 

conclusion that views tourism as the main development approach to bring improvements 

or poverty alleviation to a local community (Blackstock, 2005; Croes & Vanegas, 2008). 

On the other hand, introduction of tourism may trigger disruptions that weaken the local 

community’s ability to maintain their livelihood.  

 

In communities where tourism development takes place, local residents commonly 

depend more on various sources of income rather than merely one type of livelihood. 

Tourism may either co-exist with, or disrupt, other forms of livelihood, which were often 

prevailing before the introduction of tourism (Shen et al., 2008; Tao & Wall, 2009b). 

Tourism may contribute to local economic diversification when it complements the 

existing sources of sustenance (Tao & Wall, 2009b). In contrast, forced initiation of 

tourism could lead to a livelihood transformation that might put local people at risk.  

 

Very few academic writings relate tourism development to sustainable livelihood 

concepts (Dahles & Susilowati, 2015; Mbaiwa, 2011; Mbaiwa & Stronza, 2010; Shen et 

al., 2008; Simpson, 2009; Suntikul & Dorji, 2015; Tao & Wall, 2009a, 2009b). Among 

the first studies of this concept,  Tao and Wall (2009b) proposed tourism as one optional 

diversification strategy for local communities to adopt. Such diversification is expected 

to improve the local community’s capacity to sustain their livelihoods.  However, in 

																																																								
1	Local community in this research refers to local residents in a shared location and the term is a synonym 
of local settlement. 
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reality, the implementation of tourism often triggers livelihood replacements that impede 

the achievement of sustainable livelihood outcomes. 

 

A large number of studies relating tourism to sustainable livelihoods have focused either 

on how tourism should be applied as an effective means to improve local livelihoods, or 

on the impact of tourism on local livelihoods (Anderson, 2015; Bowden, 2005; Croes & 

Vanegas, 2008; K C & Thapa Parajuli, 2014; León, 2007; Mbaiwa, 2011; Mensah & 

Amuquandoh, 2010; Snyder & Sulle, 2011).  The literature that discusses the impact of 

tourism on local livelihoods has paid very limited attention to how the local people 

respond to such impacts. Similarly, very little literature relating tourism to sustainable 

livelihoods has a perspective that focuses on the sustainability of local livelihoods which 

may be achieved with, or without, the involvement of tourism. This perspective is 

important as the introduction of tourism often results in the transformation of local 

livelihoods (Blackstock, 2005), which may threaten their sustainability. 

 

The data in this research are based on six-months of fieldwork at the research setting, 

collected through participant observation using an ethnography approach. Interviews 

were conducted as the main tool for collecting data from participants related to the process 

of how they started their businesses, opportunities and threats in their businesses, their 

strategies to secure their livelihoods, and their perspectives on influential stakeholders 

and sustainable tourism development. This research aims to contribute a critical analysis 

of the relationship between tourism development and sustainable livelihoods by 

providing empirical evidence of the social construction of the respective issues in 

Komodo District. The overarching research question raised in this research is as follows: 

 

How does tourism affect local livelihoods and in what ways does tourism contribute to 

the achievement of sustainable local development in Komodo District, East Nusa 

Tenggara, Indonesia?  

 

In order to answer the main question of this research, sub-questions have been framed as 

follows: 

1. How does tourism contribute to local livelihoods in Komodo District?  

2. What are the opportunities and threats that tourism development poses to local 

livelihoods and how does the local community in Komodo District respond to 
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them?  

3. What roles do external stakeholders play in supporting local businesspeople?  

4. How do local businesspeople view sustainability in local tourism development 

and what are the consequences resulting from the perspectives?  

 

1.3 The Structure of This Study 
 

This research is presented based on the following structure. The following section, 

Chapter 2, elaborates reviews on the related concepts constructing the analytical 

framework to analyse the findings in this research. The theoretical construction begins 

with discussions on the concepts of sustainable development and sustainable tourism 

development, which underpin two important points: appropriate approaches that take 

account of the present and future conditions; and the importance of including local 

communities as a stakeholder. However, the two theories have long been contested in 

their implementation. Therefore, I examine the position of tourism in sustainable 

development, which leads to a discussion on the interrelatedness of tourism development 

and sustainable livelihoods. Highlighting the importance of the local community in 

tourism development, this research supports notions that put people at the centre of 

attention, as they are one of the key stakeholders in tourism development and their needs 

should be addressed and supported. 

 

The research methodology is elaborated in Chapter 3. Discussion on the research setting 

is described in the context of the location. Then I continue with an explanation of the 

paradigm of this research. I elaborate the data collection process in detail, giving a step-

by-step description of how the data collection was conducted. Participant observation 

through ethnography methods was the core approach of collecting data. The discussion 

on how the findings in this research are analysed follows. This includes the process of 

synthesising the findings with the related literature. 

 

Chapter 4 is a closer look at local tourism development in the research setting. This 

section describes the process of how West Manggarai became an emerging popular 

tourism destination in Indonesia. The acceleration of tourism development responding to 

the growing number of tourists has significantly affected the local economy, particularly 

traditional livelihoods. A general portrayal of current local livelihoods is presented to 
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place them in context in the research area. This section also describes the roles of external 

stakeholders in supporting the local businesspeople. 

 

Empirical findings are elaborated in Chapters 5, 6, and 7. These sections address issues 

related to the research questions. The three case studies of souvenir, tour boat and tour 

and travel businesspeople are discussed in Chapters 5, 6, and 7. In each group studied, a 

description of the participants involved in this research is presented to introduce the brief 

profile of the participants. The trajectory process of initiating the locals’ current business 

follows. The findings on this issue also illustrate the contribution of tourism to the three 

groups studied. Subsequently, descriptions of the current businesses and how the three 

groups manage and operate them are explained. Details of the locals’ supporting capital 

and the emerging challenges in their new businesses are presented to identify the 

opportunities and challenges in those tourism-based businesses. Finally, how the three 

groups studied attempt to secure their livelihood in the midst of challenges is elaborated 

to illustrate their strategies to respond to the challenges triggered by tourism.  

 
Discussions on the analysis of the findings are explained in Chapter 8.  This section aims 

to address and answer the four research questions. In this section, I compare and contrast 

the findings in the three groups and discuss the similarities and differences of situations 

occurring in each group. To synthesise the findings, I relate them to the theories discussed 

in the literature reviews.  

 

Chapter 9 is the conclusion of this research. It presents the summary of this research 

aiming to answer the main research question of this study. This section also describes 

limitations in this research that may encourage further research.  
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2 THE INTERRELATEDNESS OF SUSTAINABLE DEVELOPMENT, 

TOURISM, AND SUSTAINABLE LIVELIHOOD: A LITERATURE 

REVIEW  

 

2.1 Introduction  

 

This chapter presents the conceptual framework developed in this research. Discussion 

of sustainable development and sustainable tourism development details their historical 

development, including an elaboration on important points found in the two respective 

concepts. This section also reviews the criticisms and constraints of the two concepts. 

This discussion leads to a critical analysis of important stakeholders, discussing the 

position of the local community among stakeholders; their importance in development; 

consequences of excluding the local community from development; impact of tourism on 

the local community; and possible positive contributions from external stakeholders. 

Making local communities central in local development is critical to the discussion on the 

position of tourism in sustainable development.  Interrelatedness among tourism, 

sustainable livelihood, capital and strategies follows. A summary concludes all 

discussions in this chapter. 

 

2.2 Sustainable Development and Sustainable Tourism Development 

 

The development of the two concepts 

 

The concept of sustainable development has been approached, interpreted and applied in 

many ways in the literature. Vigorous debates on the concept among scholars, 

practitioners and policy makers range from terminologies and understanding the concept 

to its applicability. Consequently, the concept of sustainable development continues to 

evolve (Clarke, 1997).  

 

Historically, the term ‘sustainable development’ was firstly introduced in the UN 

Stockholm Conference on Humans and Environment 1972, in a proposal for a 

sustainability concept recommending an eco-development approach whereby cultural, 

social and ecological goals were integrated with development (Butowski, 2012; Sagasti 

& Colby, 1993 as cited in Hardy et al., 2002). The philosophy of this early sustainability 
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concept – small is beautiful – focused on this type of eco-development approach. The 

concept emerged as an accumulative response to the negative effects of industrialisation. 

Some argued that the massive economy development had triggered the supply shortage, 

poverty and inequality that now led to the need for a sustainable development concept 

that would maintain the resources for future generations (Hardy et al., 2002). In line with 

this, Hopwood, Mellor, and O'Brien (2005) stated that sustainable development came 

from the global growing awareness of the increasing environmental problems, the socio-

economic issues related to poverty, and the inequality and concerns about a healthy future 

for humanity.  

 

Later studies of these ideas have led to a broader concept of sustainable development. As 

a result, a more detailed terminology of sustainable development was developed, which 

became popular through the publication in 1987 of the Brundtland Report (World 

Commission on Environment and Development [WCED], 1987). This report, which 

suggested that development should be sustainable in order to meet the needs of the present 

without compromising the ability of future generations to meet their needs, also 

highlighted limits in utilising the environment resources and in the ability of the biosphere 

to absorb the impacts of human activities. Other studies, policies and practices have paid 

more attention to economic growth and environment preservation as a concept that results 

from the growing concern about the economy and the environment. Focusing more on 

economy and environment for the future, however, has created debates on both 

conceptual interpretation and implementation of the sustainable development concept.  

 

From an economic perspective, Miller (2005) criticises the report for paying more 

attention to attempting to fight poverty and achieving a better economic future, which he 

considers has limited the understanding of the broad sustainable development concept. 

As a result, the term ‘growth’ has been widely interpreted as merely the economy 

improvement that lessens the poverty in society. Liu & Jones, 1996 as cited in Liu (2003) 

argue that in the sustainable context, development does not necessarily involve ‘growth’; 

rather, it is essentially a process of realising specific social and economic goals, which 

requires adjustment of the existing elements.  

 

From the environmental perspective, Eber (1992, p. 1) states that sustainable 

development advocates the wise use and conservation of resources in order to maintain 
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their long-term viability. Weaver (2006) also notes that interpretation of this idea created 

two dichotomous groups. Development supporters interpret it as a continuing 

development that still takes the future needs into account; environmentalists see it as slow 

growth or a steady approach. Weaver (2006) maintains that sustainable development is 

the approach that can relate the two strands by addressing the development in a manner 

that appropriately utilises and preserves the natural resources. Therefore, the Brundtland 

Report did actually raise an important point in sustainable development: the importance 

of appropriateness.  

 

Viewing the concept in a broader perspective, Mathur, Price, Austin, and Moobela (2007) 

state that scholars have insisted that sustainable development not only relates to 

environment but also covers social projects in which it demands new kinds of governance 

and decision-making practices. In accordance with that notion, many modern studies state 

that sustainability then covers three pillars: economic, social and environmental 

(Schermerhorn et al., 2014).  

 

The sustainable development concept then covers larger areas with the involvement of 

society as one of the pillars. The social aspect itself covers a large area: for example, in 

local community perspectives it includes local values. In addition to this, Zeppel (2010) 

states that social values also encompass spiritual values, respect and cultural traditions. 

Recognising the importance of the issue, recent studies of sustainability propose that the 

aspect of cultural systems should be addressed in sustainable development, including the 

local spiritual aspect (Schermerhorn et al., 2014). At this point, when social, economic, 

environmental and cultural systems are taken into consideration, the concept of 

appropriateness in terms of equity and fairness is vital. In addition to this, Bramwell and 

Lane (1993) note that the concept of appropriateness is not merely about achieving 

appropriateness between economic growth and natural resources, but is also, in a more 

global point of view, about achieving appropriateness of fairness and opportunities 

between nations.  

 

With the modern broad-coverage concept of sustainable development, The Brundtland 

Report  successfully gave a firm fundamental approach to sustainable implementation. 

Bramwell and Lane (1993) note that the report offered the idea of holistic planning and 

strategy making. It introduced the importance of having fair, integrated development 
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involving parties at different levels: for example, social organisation, citizens 

(communities) and decision makers (government). The report states that fair opportunities 

can be achieved through political systems that secure effective citizen participation in 

decision making and with greater democracy in international decision making (World 

Commission on Environment and Development [WCED], 1987). More specifically, in 

the decision-making process, the concept emphasises the importance of the government’s 

role as the policy maker and the participation of citizens including local community. With 

its broad coverage, the parties involved in sustainable development cover more than just 

governments and citizens. In the stakeholder concept, the parties which should be 

involved are those who affect, and are affected by, the development (Freeman & McVea, 

2001). It is therefore vital to address all stakeholders in an appropriate and proportional 

manner.  

 

The sustainable tourism development concept, adopted from the sustainable development 

concept, has the same background concerns. Since modern tourism appeared in the post-

war growth era, it has flourished rapidly. Environmental degradation issues resulting from 

the growth of tourism has created concerns. Emerging from the same concerns with 

sustainable development as in the Brundtland Report, the early sustainable tourism 

approach also focused on the impacts that tourism brings to the environment.  

 

In this early perspective, sustainable tourism and mass tourism were stereotyped in two 

dichotomous positions: ‘good’ and ‘bad’. Mass tourism was considered as a main 

contributor to negative tourism (Clarke, 1997). In addition to this, Weaver (2006) states 

that the sustainable tourism concept appeared in the era when awareness of the negative 

impacts of tourism spread. Highlighting the urgency of minimising the negative impacts 

of tourism, the tourism industry should adopt an approach to development with as few 

risks as possible, as irreversible changes will exclude development opportunities for 

future generations (Pigram, 1990 cited in Liu, 2003). From a broader perspective, 

sustainable tourism is viewed as a positive approach intended to reduce tensions and 

frictions resulting from complex interaction among visitors, the environment and locals 

as hosts (Bramwell & Lane, 1993).  
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The important points highlighted in the concepts 

	
The concept of appropriateness found in both sustainable development and sustainable 

tourism development has two important aspects: first, the appropriateness of fulfilling the 

needs of present and future generations; second, the appropriateness of equity and 

fairness. The notion ‘ ... to meet the needs of the present without compromising the ability 

of future generation to meet their need’ (World Commission on Environment and 

Development [WCED], 1987), singles out the importance of addressing, to the same 

extent, the present condition and its impact on future generations.  

 

Similarly, sustainable tourism development suggests that sustainability in the tourism 

context should also equally account for the needs of the present and future generations. 

The sustainable tourism development approach is recommended to meet the needs of 

present tourist and host regions while protecting and enhancing opportunities for the 

future. It is envisaged as leading to the management of all resources in such a way that 

economic, social and aesthetic needs can be fulfilled while maintaining cultural integrity, 

essential ecological processes, biological diversity and life support systems (United 

Nations World Tourism Organization [UNWTO], 1998). In a later definition, sustainable 

tourism is defined as ‘Tourism that takes full account of its current and future economic, 

social and environmental impacts, addressing the needs of visitors, the industry, the 

environment and host communities at destination areas’ (United Nations World Tourism 

Organization [UNWTO], 2014a). From these recommendations, it can be inferred that 

proper attention to current conditions, such as the impact of tourism, local strategies to 

adapt to these impacts, and the local community as a stakeholder, will protect and enhance 

opportunities for the future. Therefore, dealing with current problems appropriately is 

crucial in order to prevent or reduce potential damage in the future.  

 

The second appropriateness issue inferred in the Brundtland Report is in terms of equity 

and fairness, stating: 

‘Meeting essential needs requires not only a new era of economic growth for nations 
in which the majority are poor, but an assurance that those poor get their fair share 
of the resources required to sustain that growth. Such equity would be aided by 
political systems that secure effective citizen participation in decision making and 
by greater democracy in international decision making’ (World Commission on 
Environment and Development [WCED], 1987). 

 
This notion underpins the concept that the local people need to be given proper attention 
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in planning for sustainable development so that they obtain fair opportunities to maintain 

the fulfilment of their needs. Consequently, consideration of the needs of the local 

community is required to ensure a sustainable development. 

 

In line with that, the sustainable tourism concept has highlighted the appropriateness of 

power in the society as well as the inclusion of economic, social and cultural issues 

(Bramwell & Lane, 1993; Crick, 1989; Colin Michael Hall, 1991). Given the definition 

from United Nations World Tourism Organization [UNWTO] (2014a) that sustainable 

tourism addresses the needs of visitors, industries, environment and host communities, 

then various different parties are included in the development. With a more complex 

perspective, the issue of integration in the sustainable tourism context has developed. 

Inskeep (1991) introduces the importance of integration in tourism planning, suggesting 

that having a sustainable approach in tourism requires the integration of planners, 

environmentalists and travellers. To have sustainable development, it is important to 

focus on the integration of major elements, closely chartered development, conservation, 

cultural compatibility and local input (Farrell & Runyan, 1991). This idea underpins the 

importance of the local community in sustainable tourism development.  

 

Criticisms and constraints  

 

The Brundtland Report’s concepts have been disputed in the literature for their feasibility 

to implement. However, a strong concept given by the report states that sustainable 

development is not a fixed state of harmony, but is rather a process of development that 

considers present and future needs, and that aims to increase people’s ability to meet their 

needs (World Commission on Environment and Development [WCED], 1987). 

Supporting the idea, Liu (2003) stated that sustainable development is more process-

oriented, associated with managed changes that bring about improvement in conditions 

for those involved in such development. Highlighting the sustainable development as a 

strategy, Tosun (2001) argued that understanding sustainable development as a goal 

rejects policies and practices that support current living standards by reducing the 

productive base, including natural resources, and that leave future generations with poorer 

prospects and greater risks than our own. 
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Similar to its parental concept, the sustainable development, sustainable tourism has also 

been debated in development studies in both general and tourism research since the late 

1980s (Miller, 2005). Emphasising how large tourism is, Gunn (1994) states that there is 

no other development that has so many far-reaching tentacles. Tourism, with its 

complexity, has created a multitude of definitions for sustainable development (Butler, 

1999; Liu, 2003). Because of this complexity, sustainability in the tourism development 

context has been challenged. In the actual situation, little progress has been made towards 

making tourism sustainable (Butler, 1993). In addition, tourism development is often 

viewed and applied as a contrast to the sustainability concept. Blackstock (2005) notes 

that community-based tourism literature focuses more on how to sustain the tourism 

industry than on supporting the needs of the local community. As a result, several studies 

propose ways to make tourism development acceptable in local communities rather than 

contesting or questioning the development (Blackstock, 2005). As a principle established 

by developed countries, sustainable tourism development faces challenges in its 

implementation in developing countries. Tosun (2001) finds that the factors emerging as 

the challenges are related to priorities of national economic policy, the structure of public 

administration, and the environmental issues over the commercialisation of destination 

resources and the structure of the international tourism system.  

 

Economically, most developing countries face severe macro-economic problems: high 

rates of unemployment; rapid growth of the working-age population; high rates of 

inflation and interest; an increasing rate of deficits in current account balance; and an 

increasing debt : service ratio (Tosun, 2001, p. 299). The author furthermore argues that 

such situations leave governments with no option but to support current tourism 

development even though it may hamper the principles of long-term sustainable 

development and the situation is aggravated because most governments in developing 

countries apply a top-down system. Thus, being dependent on a national government, a 

local government has to follow the national development policy. As a result, the 

implementation of sustainable tourism development in developing countries is difficult 

due to the prevailing socio-economy and political condition in the countries (Tosun, 

2001). In line with Yasarata, Altinay, Burns, and Okumus (2010), the case worsens if 

government policy that specifically governs the use of public resources is used as a 

political influence that can hamper sustainable tourism development.  
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There are also limitations in the involvement of a local community because it is not as 

viable in practice as it is in theory. As a concept originally constructed in developed 

countries, sustainable tourism development has constraints when it is applied in 

developing countries (Tosun, 2000). Due to local complex social structures and 

conditions, the involvement may even cause conflicts within the community (Blackstock, 

2005; Tosun, 2000). Regarding local community resources, giving full involvement in 

tourism development may also end up with problems. Tosun (2000) finds that there are 

operational, structural and cultural limits in implementation of local community 

involvement due to socio-political, economic and cultural structure in the country. Local 

empirical circumstances related to socio-political, economic and cultural structures thus 

become crucial factors to consider in determining the success or failure of sustainable 

development.  

 

The previous discussions show that implementation of sustainable tourism development, 

specifically in developing countries, is difficult to achieve. Obstacles to making tourism 

sustainable proliferate. Although sustainable tourism shares similar concerns with 

sustainable development, it focuses more on growth to maintain business viability, 

leading to a tourism-centric agenda (Hardy & Beeton, 2001). This gives us a contradiction 

between the focus of sustainable development and tourism development. In reality, driven 

by its economy aims, the tourism development focus is often not sustainable and, in some 

cases, may never be sustainable. Tourism is only an alternative for achievement of 

sustainable development. Instead of trying so hard to make tourism sustainable, it is more 

important to ensure that the development is implemented in a sustainable way for the 

benefit of the local community as one of the crucial stakeholders. The focus of 

development should remain on the local community, not on tourism. With this 

perspective, it is crucial to elaborate the position of the local community in the local 

development. 

 

2.3 Local Community at the Centre of Tourism Development 

2.3.1 Position of Local Community among Various Stakeholders in Tourism 

Development  

 

Stakeholders are defined as any group or individual affecting or being affected by tourism 

development in a destination (Freeman & McVea, 2001). From this broad concept, the 
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argument continues that the old management approach failed to address a large range of 

groups called stakeholders (Waligo, Clarke, & Hawkins, 2013). In fact, to be effective, 

an organisation must pay attention to all stakeholders (Freeman, 1999, in Heugens, van 

den Bosch, & van Riel, 2002). Subsequently, in the large and complicated environment 

of tourism, a wide variety of stakeholders needs to be involved. In addition to this, Mathur 

et al. (2007) urges the need for broad perspectives in defining stakeholders, suggesting 

that definitions of stakeholders should cover all parties including the powerless and 

specially the affected ones: the local people.  

 

Kaler (2002) suggests streams of those who can be grouped as stakeholders, namely 

claimants (those who make claim), influencers (those who can influence or be influenced 

by, the firm), and a combinatory definition. However, these are not grouped in dichotomy 

since the roles can be interchanged. In translating the concept into practice, literature in 

tourism refers to stakeholders in five broad categories: tourists, the local community, 

government, special interest groups and educational institutions. The respective groups 

have various influences in tourism development including in tourism supply and demand, 

regulation, management of tourism impacts, human resources and research (Waligo et al., 

2013). Stakeholders thus play crucial roles that can determine the success or failure of 

sustainable tourism development. Within this huge frame of stakeholders, the local 

community is one stakeholder group that should be addressed in tourism development.  

 

Tourism literature about stakeholders pays more attention to five issues: stakeholders 

identification, stakeholder segmentation, stakeholder relationship, stakeholder roles and 

stakeholder collaboration (Bott, Grabowski, & Wearing, 2011; Byrd, 2007; Byrds & 

Gustke, 2011; Jamal & Getz, 1995; Mathur et al., 2007). In practice, connecting with all 

these stakeholder issues is not easy to achieve. In a complex industry like tourism, there 

are several groups considered as stakeholders, each group with its own needs and 

interests, which many times leads to horizontal conflicts. Literature in tourism has 

elaborated the problems emerging among the groups. Those with more power are often 

in a better position to have their needs and interests fulfilled. On the contrary, those with 

less power are often neglected and considered as obstacles. Local community is many 

times categorised as the last group. It is thus critical in the implementation of sustainable 

tourism to address and to act responsibly to the needs of stakeholders, including the local 

community (Waligo et al., 2013). Local community is important because many times they 
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have better local perceptions than other stakeholders although they are considered as 

powerless (Mathur et al., 2007). Local community involvement is  important for the 

success of tourism development because they are one of the more important stakeholders 

(Byrds & Gustke, 2011; Mathur et al., 2007).  

 

2.3.2 The Prominence of Local Community in Tourism Development  
 

The term community can be defined in various ways. It encapsulates issues of identity 

and belonging; similarity and difference; inclusion and exclusion; place and time; and 

processes such as modernisation. This concept has also been considered as both a spatial 

and social phenomenon (Clark, 2007). There are also four different categories of the term: 

as belonging to a topographical area; as a specific local social system; as the term to 

describe togetherness and as an ideology (Urry, 1995, as cited in Richards & Hall, 

2000).  As a result, debates on this concept have been ongoing among scholars. This 

research does not aim to support or criticise any definition of this term. The local 

community in this study refers to local residents who live together in a shared location 

while going about their daily activities to sustain their livelihoods. 

 

The local community is important in the tourism development because it is most affected, 

directly or indirectly receiving both positive and negative impacts of tourism. In some 

circumstances, more attention is paid to the importance of including the local community 

as one of the stakeholders in sustainable tourism. In cases of protected areas, the local 

communities, previously viewed as obstructions to conservation, are currently being 

recognised as significant contributors to the natural and cultural heritage conservation 

(Bott et al., 2011). Moreover, local people are often the ones who have better knowledge 

of the area compared to other stakeholders (Mathur et al., 2007). 

 

Communities are also among the main reasons for tourists to travel: to experience the 

uniqueness of different communities, including the natural landscape and the social 

context they shape (Richards & Hall, 2000). Underpinning the importance of the local 

community, those authors thus urge how essential it is to maintain the community in 

tourism development because such development cannot be expected to be sustainable 

without the presence of the local community. The aim of sustainable tourism development 

should assure a renewable economy, and also should bring social and cultural benefits to 

the community.  
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2.3.3 Conflicts Resulting from Excluding Local Community  

 

Tourism developments derived from top-down approaches tend to ignore and exclude 

local communities. The unique circumstances in every tourism area mean that actually 

involving local communities is essential. Nost (2013) introduces a case of tourism 

development in the Southern Caribbean coast of Costa Rica. As a region that is famous 

and popularly considered as a natural (even underdeveloped) area, its simplicity has 

attracted tourists. A sudden proposal for a marina development plan in Puerto Viejo (an 

area in the region) created an acute controversy among the local community. The dispute 

worsened because the initial idea for the development came from an international firm 

without any local involvement. The findings of the research showed that locals opposed 

the marina since it was considered to be a project that would spoil the natural setting of 

Puerto Viejo. Moreover, they believed that it was their prerogative to manage their 

resources as they preferred; many of them viewed the project as unwieldy and as unethical 

interference in other’s affairs (Nost, 2013). In the conclusion, defining a destination as a 

social relation where local communities are included, Nost urges that planners should 

explore the destination in order to start a sustainable tourism development; forcing ideas 

and ignoring the aspirations of the locals will lead to conflicts.  

 

Local rejection of a tourism development occurred also in Abondance, in the French Alps. 

Being a beautiful place for skiing and having a church with astonishing ancient 

architecture, Abondance has strong attractions to offer tourists. Suchet and Raspaud 

(2010) note that the place was previously popular for sport tourism. However, the sport 

tourism industry there faced difficulties in the 1990s that led to its total closure in 2007. 

Assessing the situation, a public policy was issued to change the place from a sport 

destination to a heritage destination. The idea was rejected by the local community and 

triggered local protests against development (Suchet & Raspaud, 2010). The locals 

viewed the policy as a one-sided decision because there was insufficient dialogue on the 

issue, making them feel ignored.  

 

A similar situation occurred in Kenya’s wildlife-based tourism. Sindiga (1995) noted that 

the main problems raised in that area were the conflicts between local communities and 

government regarding the land use. Kenya Wildlife Services (KWS), the managers of the 

protected wildlife area, limited local access to invaluable herding and agricultural 
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resources. As an exotic destination, tourism in Kenya has become a significant source of 

income for the country. However, the major proportion of tourism expenditure benefits 

foreign entrepreneurs and not the local communities. The effects of tourism development 

on the local population are often neglected, resulting in the locals’ negative attitude 

towards development and tourism. Another problem noted was the growing number of 

tourists visiting the protected areas, which might threaten the wildlife. Conflicts between 

humans and wildlife were also triggered by the rapid population growth that encouraged 

people to move to areas adjacent to the wildlife zone. As a result, locals suffered from 

damage to property and agricultural land, and even loss of life. The compensation offered 

by the government was seen as insufficient. In the tourism context, dissatisfaction with 

the development process has led some locals to manage their own local-scale tourism 

activities.  

 

From these problems, some important points need to be highlighted from Sindiga (1995) 

conclusion: in a sustainable tourism development approach, government (central or local) 

should be sensitive to the needs of the local community. In other words, the importance 

of considering and involving local communities is raised, as is the need to have 

sustainable development that includes local community involvement, by educating the 

locals on how they can fully participate in sharing the tourism resources.  

 

These examples illustrate that taking local communities into consideration is vital in 

sustainable tourism development, and that local communities are significantly important 

in tourism development.  Excluding the local community, which is usually the result of a 

top-down approach, will cause conflicts (Bott et al., 2011). When conflicts arise, severe 

impediments to tourism development are likely to occur. 

 

Regarding the importance of involving the local community in tourism development, 

argument is made in the literature that the local community at the destination should 

benefit positively from tourism as it would improve development in their society (Hardy 

et al., 2002). However, considering the reality that happens in many cases of tourism 

development, that theory is criticised by some scholars. In many cases, while the tourism 

development happened at the core, there were still dependency and un-improvement at 

the periphery (Britton, 1980 in Hardy et al., 2002). Positive impacts of tourism are felt by 

those who benefit from the industry. For an area where there are many other local 
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livelihoods present, tourism development then needs to look more closely at these 

communities. It is important to explore how far tourism will impact on the local 

community, particularly on their livelihoods.   

 

2.3.4 Tourism Impacts on Local Community  
 

How communities feel is important since the attitude of the local community towards 

tourism will determine their support for a tourism development. A local community 

which benefits from an activity embraces such activity stronger and supports its 

development (Cengiz, Ozkok, & Ayhan, 2011). Highlighting the vital position of 

communities, Hardy et al. (2002) also comment that the way sustainable tourism is 

applied by industries, and is being discussed in literature, is often ironic since they focus 

more on environmental and economic impacts rather than on the effects on communities. 

Therefore, those authors argue, in future conceptualisations of the sustainable tourism 

community, the impact of tourism on the local community should be addressed to the 

same extent as the impact on the environment and the economy.  

 

As a multidimensional industry, tourism will inevitably impact a wide range of aspects 

in the local community, such as the environment, the society, culture, and economy. 

Focusing on the impact of tourism on a local culture and economy, this research argues 

that it is important to view the two concepts, not as two separated areas, but as interrelated 

aspects. The concept of culture, originally defined as the ways people cultivate the soil 

and raise crops, has been broadened to include tangible and intangible aspects. It now 

includes a wide range of factors such as food, clothing and houses, technology, academia, 

art, morality, religion, politics and livelihood activities (Minami, 2009). Culture is also 

defined as patterns of behaviour, customs, and way of life; it also includes ideas, beliefs, 

and knowledge that characterise a particular group of people (Given, 2008).  From these 

concepts, it can be inferred that culture is not merely related to arts or performances; it is 

also about how people are living their daily life. Therefore, there is a strong 

interrelatedness between culture and economy. This research claims that maintaining 

livelihoods as daily activities is one expression of culture.  

 

As earlier explained, the introduction of tourism brings both positive and negative 

influences to local communities, including to these interrelated aspects. Local culture is 

vital because it plays an important role in tourism especially when it is regarded as exotic 
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or unique. Some positive cultural impacts that tourism brings to a local community have 

been recorded, such as traditional art and handicraft revivals (Mason, 2008). In addition, 

various non-financial impacts of tourism also serve to decrease vulnerability, develop 

skills, improve access to information, enhance and construct new infrastructure, provide 

credit and markets, increase food security, and strengthen community organisations 

(Simpson, 2009, p. 187). Moreover, in less tangible attributes, tourism gives a renewed 

pride, empowerment, physical security, cultural benefits, optimism, and more 

participation in the decision-making process (Simpson, 2009).  

 

Apart from the positive effects of tourism, there are also negative impacts on culture. 

Local communities which practice their own culture and tradition are viewed as tourist 

attractions (Fagence, 2003). There are concerns that the host culture, being viewed as a 

tourist attraction in this way, will be exploited by the industry. As a result, tourism 

impacts on local culture become inevitable. Receiving visitors from different cultures, a 

local community might suffer from cultural identity loss by imitating the visitors’ cultures 

(Mason, 2008). Moreover, attempting too hard to meet visitor expectations can also 

trigger a commodification condition where culture becomes the servant of consumerism 

and loses its genuineness and spontaneity (Robinson, 1999). When the local community 

cannot maintain its culture, it will not survive the external influences that tourism brings 

(Singh, Timothy, & Dowling, 2003).  

 

In relation to a local economy, tourism affects the local livelihoods, which also functions 

as one expression of culture. Positive contributions of tourism related to local livelihoods 

are its wealth and its potential to create jobs. It brings further benefits to the local 

community, both financially and through improved amenities (Ioannides, 2003), 

including creating employment, economic opportunities and benefits not only for 

individuals but also households and the collective community (Simpson, 2009). Many 

local communities are attracted to the tourism development option through its high-

income elasticity and the broad job opportunities that it offers, which mostly require 

minimal skills (Ioannides, 2003). Positive contributions from tourism are in foreign 

exchange earnings, in government revenues, in generating employment and in regional 

development (Lickorish, 1994 cited in Mason, 2008). With these potentials, tourism is 

then expected to bring good multiplier effects to local communities.  
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One common challenge in a local community is limited skills in human resources. 

Regarding this situation, tourism is expected to generate more employment for the local 

community and it is ideally feasible since most jobs in tourism require minimal skills 

(Ioannides, 2003). There are opportunities for a local community to benefit from tourism, 

ranging from accommodation and handicrafts to beach vendors (Mason, 2008). However, 

the issue needing to be addressed more thoroughly is whether all the job opportunities 

will be mostly filled by the local community or not.  

 

While bringing new development to a local community, the tourism industry also prompts 

migration to tourism destinations, which creates a two-sided impact on the local people. 

A rapid tourism development in a destination often invites both outside investors to come 

and local people to return home. With the opportunities that a new tourism destination 

offers, local people, who once left their home to stay in other places, may be motivated 

to return home to start a similar business in a less competitive area (Vuin, Carson, Carson, 

& Garrett, 2016; A. M. Williams & Hall, 2000).  These local people may benefit from 

their familiarity and connections in their home area. Tourism also brings more 

experienced migrants to the local community, which may adversely affect the livelihood 

of local people (Dahles, 2003). Being better equipped in tourism businesses, these people 

will put the local businesspeople under pressure from the tight competition they create.  

 

Tourism is also blamed for negative impacts on a local economy such as inflation, 

opportunity costs and over-dependence on tourism (Mason, 2008). In the local 

community context, Rátz (2000) notes that tourism might also affect traditional work 

patterns, leading to the abandonment of existing occupations. In addition, the introduction 

of tourism often results in livelihood changes in the local community (Mbaiwa, 2011; Su, 

Wall, & Xu, 2016; Tao & Wall, 2009b) which may lead to full livelihood transformation.  

 

A transformation is defined as a fundamental change in a social ecological system which 

creates new ways of making a living (Chapin et al., 2010). This transformation can occur 

through system changes resulting from collective actions, institutional alterations, and 

behavioural changes made by individuals which can cover alterations in policies, 

organisations, livelihoods, landscapes, locations or identity (Brown, O’Neill, & Fabricius, 

2013; Marshall, Park, Adger, Brown, & Howden, 2012). It is basically a profound, 

substantial and irreversible alteration, which causes the current ecological, social or 
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economic conditions to become either unsustainable or more benefited  (Brown et al., 

2013; Chapin, 2009).  A livelihood transformation triggered by tourism development 

entails implications for the local people.  

 

Concerning the diverse impacts of tourism on local communities, a charter for sustainable 

tourism suggests that sustainable tourism development should be economically viable as 

well as ethically and socially fair for local communities; it should take into consideration 

its effects on the cultural heritage and traditional elements, activities and dynamics of 

each local community, and at the same time recognise these local factors and support for 

the identity, culture and interests of the local community (The Global Development 

Research Center [GDRC], 1995). The Charter thus urges that this attitude must at all 

times play a central role in the formulation of tourism strategies, particularly in 

developing countries. Taking into account the tourism impacts on a local community 

means addressing its needs and interests in the process of development so that such 

development does not jeopardise the community.  

 

Thus, to have an appropriate approach, this research argues that it is important to study 

local community needs as well as to examine whether or not tourism can be incorporated 

into the existing livelihood strategies (Tao & Wall, 2009b). At this point, putting local 

people at the centre of the sustainable tourism development requires all stakeholders, 

including the powerful ones, to respect the local expectations and to be ready to deal with 

all possibilities, including the possibilities where tourism development is not an 

appropriate tool to achieve sustainable development.  

 

2.3.5 Possible Roles of External Stakeholders in Supporting Local Community  

 

Some important roles of government at all levels, as a country’s policy makers, are setting 

the context of entrepreneurship and investment and also becoming the investors in 

tourism facilities, competing with and at the same time trying to attract private investors. 

As a country implementing a decentralisation policy, Indonesia has increased 

opportunities to set directions and make decisions at the lower level of government. In 

this situation, in the spirit of a pro local community, the entrepreneur and investment 

setting which supports local community development thus becomes viable, since the 

regional authorities, who ideally have more knowledge of their jurisdiction area, might 
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set a context based on the local community’s needs and desires. In the developing country 

context, the roles of government can be grouped as operator, regulator, investment 

stimulator, promoter, coordinator and educator (Qin, Wall, & Liu, 2011).  

 

Government has the power to bring both positive and negative impacts of tourism on 

communities. Government is important in determining the type and level of benefit 

derived by communities, as it has the power of land-use planning and land management, 

labour and environmental regulations, skills training and capacity building, as well as the 

provision of essential infrastructure and social and environmental services including 

health, safety, waste disposal, energy supply and water provision. The international 

tourism industry is largely made up of small to medium enterprise (SMEs); governments 

are also able to support tourism through marketing, information services, education, 

advice (promotional, financial and operational) and through public–private collaboration 

(C. Michael Hall, 1999; United Nations World Tourism Organization [UNWTO], 1998).  

 

Non-government Organisations (NGOs) play several important roles in supporting 

communities as beneficiaries. NGOs commonly have a great involvement in local 

communities and are often viewed as pro-community organisations.  NGOs may play a 

wide range of roles in supporting local communities: they function in investment and 

equity holdings in projects, capacity building, advocacy, campaigning and consultancy 

(Kalisch as cited in Simpson, 2008). NGOs are also inclined to provide local people with 

practical empowerments that are locally manageable (Wearing, McDonald, & Ponting, 

2005). 

 

Private sectors as stakeholders can also play important roles in providing advantages to 

the local community resulting from tourism. By becoming more aware and more 

understanding towards community needs and requirements, private investors and 

operators seem to cater more for sustainability in tourism development (Swarbrooke, 

1999; United Nations Environment Program [UNEP] & World Tourism Organization 

[WTO], 2005). Simpson (2008) states that private sectors have integrated their 

commercial and economic objectives with the support and cooperation of the local 

community. Being the most interested stakeholder in financial stability, remuneration and 

economic sustainability, the private sector is considered best able to contribute in 

identifying opportunities, realising the potential of a destination, driving forward the 
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development of a product and adopting a range of highly effective responsibilities to 

communities (Simpson, 2008).  

 

Destination management organisations (DMOs) are stakeholders that may play 

significant roles in relation to local communities. Bornhorst, Brent Ritchie, and Sheehan 

(2010) summarise the roles of DMOs as follows: to enhance the well-being of the local 

people, to ensure that visitors have minimum budgeted but highly satisfactory and 

memorable experiences, and to provide effective destination management and 

stewardship. Thus, DMOs broad roles mean they should pay careful attention to the 

livelihoods of the local community. DMOs fulfil the roles of leadership and advocacy for 

tourism within the local community in order to ensure that local people understand the 

importance of the tourism industry (Gartrell, 1994 as cited in Bornhorst et al., 2010).  

	

2.4 Tourism in Sustainable Development  

 

Tourism, as an industry with complex interrelated aspects, depends on many aspects and 

resources and it therefore rarely occurs in isolation (Tao & Wall, 2009b). Due to its 

complex characteristics, all aspects of tourism are almost impossible to examine at the 

same time, even with a more systematic approach (Farrell & Twining-Ward, 2004; Tao 

& Wall, 2009b). As a result, many possible approaches can be applied in sustainable 

development, with the implementations varying depending on the circumstances in the 

area (Bramwell & Sharman, 2000).  

 

Nevertheless, understanding of the concept is often blurred. As Sharpley (2009) contends, 

this causes situations where principles and practices are inevitably focused on the 

development of tourism itself. This understanding has led sustainable tourism 

development to be shallowly conceptualised as a tourism-centric perspective (Hunter, 

1995)  that emphasises on the sustainability of tourism itself rather than tourism’s 

potential contribution to sustainable development in general (Sharpley, 2009). As 

previously discussed, governments are commonly the initiators of the tourism 

development in developing countries, but the development is often ineffective. Taking 

Indonesia as a case, Dahles (2003) argues that the tourism development emerging in 

tourist areas often obstructs or even destroys local community businesses. This postulates 

that forcing tourism development often happens in destinations where tourism itself does 



	
	

	 26 

not actually meet local community needs.  

 

Therefore, in line with Bramwell and Sharman (2000), it is important to view tourism as 

one of several possible approaches to adopt. Coccossis (1996) suggests that one approach 

to sustainable tourism is viewing tourism as one part of the strategies for sustainable 

development through physical and human environments. In addition to this, the issue has 

already been raised by proposing that tourism should be viewed as a sustainable economic 

development option and that its development should be compatible with the principles of 

sustainable development (Cronin, 1990 as cited in Sharpley, 2009). Butler (1993) argues 

that sustainable tourism is differentiated from sustainable development in the context of 

tourism. He states that:  

 

‘...sustainable development in the context of tourism could be taken as: tourism 
which is developed and maintained in an area (community, environment) in such a 
manner and at such a scale that it remains viable overran indefinite period and does 
not degrade or alter the environment (human and physical) in which it exists to such 
a degree that it prohibits the successful development and well-being of other 
activities and processes. That is not the same as sustainable tourism, which may be 
thought of as tourism, which is in a form which can maintain its viability in an area 
for an indefinite period of time’ (Butler, 1993, p. 29).  

 

From this notion, tourism should be developed in a manner that will not either damage 

the environment in which communities are included or obstruct other activities and 

processes. In a social context, other local community activities cover many aspects 

including economy, beliefs, and customs. Tao and Wall (2009b) suggest that, although 

tourism may dominate the economy and incomes of communities, it seldom becomes the 

only source of sustenance. As communities are constructed in a social structure with many 

ways for locals’ needs to be sufficiently met, tourism cannot be viewed as the only viable 

strategy for sustainable development. Depending only on tourism as a main source of 

development and life improvement is treacherous, due to its vulnerability in unpredicted 

situations. Tourism industry is vulnerable to external events (Liu, 2003). For example, 

Dahles and Prabawa (2013) note a drastic decline of visitors to Yogyakarta, Indonesia, 

immediately after the province was hit by a series of unpredicted events including 

economic crises, terrorist attacks, a volcano eruption and a dreadful earthquake.  

 

For the local community, tourism is supposed to be treated in a proper manner; 

incorporating it into the present livelihood if possible. As noted earlier, because tourism 
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is a complex industry that very competitive, several investors will enter the destination to 

compete when it is introduced and developed. This situation often undermines the 

existing local livelihood. Therefore, in line with Dahles (2003), relying on tourism 

development only on free-market principles will likely hamper local livelihoods. In  

developing countries like Indonesia, government supports and controls in tourism 

development are still crucial but need to have a participatory approach (Dahles, 2003). 

This all implies that tourism is an optional livelihood strategy that may support local 

sustainable development. The relationship between tourism and sustainable livelihoods 

will be elaborated in section 2.5.  

 

2.5 Tourism, Sustainable Livelihood, Capital, and Livelihood Strategies 
 

Giving attention to the local community means addressing the way they are living their 

life. The simplest basic concept of a livelihood is a means of gaining a living (Chambers 

& Conway, 1992, p. 5); it thus includes all activities people do in order to fulfil their basic 

needs. The livelihood concept is constructed based on the intention of developing rural 

areas. The livelihood is defined as follow:  

 

‘a livelihood comprises the capabilities, assets (stores, resources, claims and access) 
and activities required for a means of living: a livelihood is sustainable which can 
cope with and recover from stress and shocks, maintain or enhance its capabilities 
and assets, and provide sustainable livelihood opportunities for the next generation; 
and which contributes net benefits to other livelihoods at the local and global levels 
and in the short and long term’(Chambers & Conway, 1992, p. 6).  

 

The definition therefore underpins the essence of the concept of putting people at the 

centre of development. Thus, the focus of a sustainable livelihood approach is the 

improvement of local people’s capabilities of sustaining their livelihoods. People are 

capable of achieving a sustainable livelihood when they have sufficient capabilities to 

cope with difficulties, to be self-supporting, to secure the continuation of their 

livelihoods, and to preserve their livelihood options (Department for International 

Development [DFID], 1999). To describe its understanding of the concept, the 

Department for International Development (DFID) developed a framework named 

sustainable livelihood framework.  
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Figure 1. Sustainable livelihood framework. Source: (Department for International 
Development [DFID], 1999)  

 

The framework shows that the livelihood assets comprise human capital, social capital, 

natural capital, physical capital and financial capital. However, Shen et al. (2008) propose 

that in the tourism context, the concept of livelihood capital comprises not only human 

capital, social capital and natural capital, but also economic capital and institutional 

capital.  

 

Natural capital represents the natural resources available for people to utilise. The 

Department for International Development [DFID] (1999) explains that this capital 

covers intangible resources, such as the atmosphere and biodiversity, and physical 

resources for production, such as the sea, trees and land. This capital is highly vulnerable 

to crises caused by natural disaster and seasonality, which can affect production. 

 

Human capital illustrates the skills, ability, knowledge to work and to have good health: 

a good combination of the respective aspects will allow people to achieve livelihood 

outcomes. The accumulation of human capital is affected by direct and indirect support. 

However, the success of achieving the aims is strongly determined by the inclination of 

the local people to improve their human capital. If policies or social norms are hampering 

the improvement of human capital,  indirect support may be applied by reforming the 

Structures and Processes (Department for International Development [DFID], 1999). 

Natural capital represents the natural resources stocks that are available to use for 

livelihood maintenance. This includes the biodiversity to divisible assets to use for 

production, such as land, sea, and trees. (Department for International Development 

[DFID], 1999). 
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Social capital is defined as social resources to be activated to pursue the livelihood 

objectives (Department for International Development [DFID], 1999). Relationships play 

a crucial role in this capital; therefore, vertical and horizontal networks, trust, and 

membership of formalised groups are important  (Department for International 

Development [DFID], 1999; Narayan, 1999). As the main factor of social capital, social 

ties are categorised based on the scales of the connections. Connections created with the 

help of strong social ties among individual people, family members, close friends and 

members of certain ethnic groups are categorised as the “bonding ties” (Sabatini, 2008). 

The bridging social capital represents broader connections involving heterogeneous 

people with different backgrounds. This tie functions as a bridge built from overlapping 

connections that enables people in a community to access opportunities and resources 

existing in another place (Sabatini, 2008; Stone, Gray, & Huges, 2003). The last category 

is the linking of ties, referring to connections built between individuals or communities 

and institutions, employers, or customers  (Sabatini, 2008; Stone et al., 2003). Such 

connections may provide benefits to the local people, and vice versa. 

 

As introduced by Shen et al. (2008), the economic capital is a combination of physical 

and financial assets. The physical capital consists of the infrastructure and producer goods 

needed to support the livelihood. Infrastructure covers alterations to the physical 

environment to assist people in meeting their needs, whereas, producer goods are all tools 

and equipment used to enable people to function more productively (Department for 

International Development [DFID], 1999; Shen et al., 2008). Financial asset is the 

available financial resource to be utilised to help people pursue their livelihood objectives 

(Shen et al., 2008).  

 

Institutional capital, an important newly added category, provides local people with 

access to tourism markets, tourism benefits sharing, and access and participation in the 

policy-making process (Shen et al., 2008). This capital may provide local people with 

benefits in economic and political aspects.  Politically, local people’s participation in the 

decision-making process will incorporate their needs and interests in the ongoing 

development. Regarding the power that authorities possess, good access to such 

institutions will result in economic benefits such as access to markets and job 

opportunities. In general, this capital may contribute to further involvement of local 
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people and to stronger capabilities for pursuing the livelihood outcomes.  

 
In the tourism context, livelihood capital comprises natural capital, human capital, social 

capital, economic capital, and institutional capital (Department for International 

Development [DFID], 1999; Shen et al., 2008). All of these livelihood assets are crucial 

factors that determine people’s capability to achieve sustainable livelihood outcomes. In 

the case of the underprivileged, their access to these assets is often limited and they thus 

need to intermix the assets they have and to find innovative ways to ensure survival. The 

employment of these assets is thus constantly changing depending on their ability to 

access certain assets (Department for International Development [DFID], 1999).  

 

These assets are influenced by their vulnerability in the context of shocks, trends and 

seasonality. Furthermore, institutional changes can affect livelihoods. At the time when 

tourism is introduced to a local community, new laws and policies will be made and 

applied, new cultures will enter, and new institutions will start to invest. Therefore, in a 

tourism setting, Shen et al. (2008) propose that the vulnerability consists of shocks 

(human health, economic, natural, and conflicts), seasonality (tourism market directly 

relating to tourism prices, products and employment), trends (economic, resources, 

population, and tourism market), and institutions (formal and informal rules). Thus, the 

local community, in response to the vulnerability context, has to adapt through their 

livelihood strategy.  

 

Adaptive strategies  are the ways people make alterations and modifications in order to 

deal with difficult situations (Helmore & Singh, 2001, as cited in Tao & Wall, 2009a). In 

a sustainable livelihood context, a livelihood strategy is a well-arranged set of lifestyle 

options, objectives and values, as well as activities affected by biophysical, political/legal, 

economic, social, cultural and psychological factors that are designed to secure an 

optimum quality of life for individuals and their families or social groups (Walker, 

Mitchell, & Wismer, 2001, p. 298). Tao and Wall (2009b), modifying the ideas, defined 

it as the ways the local community fulfils their basic and ongoing needs (food, shelter, 

security and dignity) through useful work, at the same time continuously trying to 

minimise impacts on environment, to accomplish rehabilitation, and to address concerns 

about social justice, by focussing on their assets, strategies and strength.  

 

The definition thus implies that there are several possible strategies for the local 
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community to adopt. Shen et al. (2008) point out that in the tourism destination, local 

people commonly depend on various income sources rather than on only one type of 

livelihood; that is, the strategies may include tourism-related activities and non-tourism-

related activities. Therefore, regarding interdependency with other sectors, tourism might 

be used as an optional adaptive strategy. In favour of the notion, tourism may be applied 

as a livelihood diversification, which can become a tool to allow amassing for 

consumption and investment, to assist local people to disperse risk, to help local people 

adapt to long-term economy decline due to economy change, to remove the pressure on 

vulnerable lands, and to increase the income of households (Tao & Wall, 2009b). As 

previously discussed, in the context of sustainable livelihoods, tourism is not only a 

strategy to adopt, but also an aspect that affects local assets. At this point, a study on how 

tourism affects local livelihoods is as important as a study on how it may or may not be 

incorporated as a livelihood strategy to sustain their livelihood.  

 

As an optional livelihood strategy, local tourism businesses are often managed as micro 

family businesses. Entrepreneurship is strongly needed in such businesses. Various 

definitions of entrepreneurship have arisen in ongoing debates. However, a general 

consensus emphasises risk-taking and innovative behaviour to discover and exploit 

opportunities  (Dahles & Prabawa, 2013; Zhao, Ritchie, & Echtner, 2011). These 

perspectives highlight the importance of actions and attitudes in entrepreneurship. 

Local people who run tourism-based businesses are commonly self-employed. They are 

considered local entrepreneurs because they are able to create change and opportunities 

to make a profit. They also shift economic resources from low productivity to higher 

productivity while accepting a high risk and uncertainty (Burns, 2010). However, 

entrepreneurship produces, mobilises and employs not only economic capital but, more 

importantly, social and human capital (Dahles, 2013).  

 

Local entrepreneurs seldom operate alone and may cooperate or compete with other 

family members and extended family (Prabawa, 2010). The involvement of family 

members is vital in their business management. These businesses tend to be managed 

informally, which increases flexibility in management. Versatility and the ability to adapt 

are the most important factors of their resilience when faced with  external forces beyond 

their control (Williams & Vorley, 2014). In addition, they need to develop loyal 

relationships with all stakeholders in the business, including customers, suppliers and 
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staff. These networks may assist entrepreneurs in risk management and facilitate 

opportunities for discovery (Burns, 2010). To recognise and take advantage of 

opportunities requires innovation. Optimal implementation of entrepreneurship is a 

significant contribution to secure the sustainability of local livelihoods. 

 

However, when evaluating sustainable development and sustainable livelihood, we 

cannot expect local people to design sustainability. Instead, they are more likely to look 

at ways to reduce their vulnerability. This concept has initiated a new direction for 

discussions on sustainability. Scholars have changed their approach to the concept and 

current studies on sustainability have turned more to an examination of the level of 

resilience and vulnerability of local communities in maintaining their livelihoods (Dahles, 

2018; Dahles & Susilowati, 2015; Lew & Wu, 2018; Movono & Dahles, 2017; Williams 

& Vorley, 2014). Hence, it is crucial to examine from a long-term perspective whether 

the introduction of tourism improves the locals’ resilience to hardships or weakens their 

capability to maintain their livelihood. 

 

2.6 Summary  
 

Relating the classic document of sustainable development with sustainable tourism 

development, this research underpins the importance of appropriateness: appropriate 

manner to address the current situation to anticipate damage in the future and the 

appropriate manner of addressing stakeholders in tourism development. These two major 

points are the basis of discussion of the impacts of ongoing tourism development on the 

local community as an important stakeholder.  

 

The first implied point highlights the importance of sustainability in development. In 

managing the present condition, developers should also consider the long-term result of 

the development, including the long-term impact of the ongoing development. Actions 

need to be conducted from the perspective of anticipating damage in the future.  

Consultation and planning are required in order to ensure the sustainability of 

development.  

 

The second argument underpins the importance of integration in tourism planning. This 

research supports the notion that it is important to have appropriateness and proportional 

involvement of all stakeholders in tourism development (Bramwell & Lane, 1993; Farrell 
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& Runyan, 1991; Jamal & Getz, 1995). Thus, although many times considered as the 

powerless one and therefore excluded, a local community, as a stakeholder should be 

included in the process of development. This research views the local community as an 

important stakeholder to be given proper attention and involvement in the proposed 

development (Cengiz et al., 2011; Hardy et al., 2002; Richards & Hall, 2000; The Global 

Development Research Center [GDRC], 1995). Therefore, this research supports the 

community as a key stakeholder, and development should put local people at the centre 

of attention. 

 

Supporting the idea that the community is the main actor in sustainable tourism 

development suggests that the development itself should cater to the community, not the 

other way around. In the process of local development, local livelihoods should remain 

sustainable (Chambers & Conway, 1992; Department for International Development 

[DFID], 1999; Scoones, 1998) . In relation to the existing local livelihoods, this research 

supports Butler (1993) views that tourism should be developed in such a way that it will 

not disrupt existing livelihoods.   

 

From this perspective, tourism development may function as supplementary to enrich 

local livelihood alternatives (Tao & Wall, 2009b). Tourism should then be viewed as an 

alternative development strategy, not the only option. I contend that the focus of 

development should remain on achieving sustainable development, with or without the 

involvement of tourism. Therefore, this research examines the impacts of tourism on the 

way local people make a living, the opportunities and threats resulting from tourism 

development, the strategies applied to respond to challenges, the roles of other 

stakeholders in supporting the local businesses, and sustainability in the local 

development. These aspects are focussed on as they represent the questions raised in this 

research. In general, the conceptual framework in this research is presented in the 

following diagram: 
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Figure 2. Conceptual Framework 
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3 METHODOLOGY 
 

3.1 Introduction  
 

This chapter elaborates the detailed process required for this research. In qualitative 

research, it is important to explain the reasons for the research as well as the problems 

and to justify the methodology chosen for the study. Therefore, in Section 3.2 I first 

describe the research settings, to provide a brief context of the location of where this 

research is undertaken. I explain in Section 3.3 the paradigm of this study and the 

justification of why constructivism is the most suitable one. An ethnography approach is 

presented as the most appropriate for gaining a deep understanding of the social context. 

Section 3.4 outlines the importance of the research population chosen and the data 

collection process of the phases used is explained in Section 3.5. Section 3.6 gives the 

steps for the process of data analysis, which requires both the emic and etic perspectives. 

In Section 3.7, I discuss the process of gaining the access and the ethics consideration 

associated with this research.  

 

3.2 The Settings 
 

The area of Manggarai, located on Flores Island, East Nusa Tenggara, Indonesia was 

previously under one local government, the Manggarai Regency. In 2003, the western 

part of Manggarai was separated from Manggarai Regency and became the Regency of 

West Manggarai, East Nusa Tenggara. Since West Manggarai became an autonomous 

regency, development has been rapid, in line with its growing population. This regency 

consists of seven districts: Komodo, Boleng, Sano Nggoang, Lembor, Welak, Kuwus and 

Macang Pacar. Komodo, the largest district, consists of 17 villages and two kelurahan or 

sub-districts (Statistics of Manggarai Barat Regency, 2015). This research was conducted 

in the Komodo District, West Manggarai, East Nusa Tenggara, Indonesia (see Figure 3). 

Komodo District consists of several villages. This district has become a focal district in 

West Manggarai because Labuan Bajo, the tourism industry centre, and Komodo National 

Park (KNP) are located within it. Therefore, it is important to investigate the local 

livelihoods of the people who live close to these tourism development centres. 
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Figure 3. Map of Komodo National Park and Labuan Bajo. Adapted from: Google 
(2017).  

 

As explained in the introduction, Komodo District is a focal point for this regency, 

because Labuan Bajo, the capital of West Manggarai, and KNP, the main tourist 

attractions, are located within this area. Under the government of Joko Widodo, the 

seventh president of Indonesia, intensive promotion of tourism destinations has been 

conducted. As explained in the introduction, West Manggarai is one of the ten prioritised 

tourism destinations to be developed (Ministry of Tourism of the Republic of Indonesia, 

2016b). As a result, infrastructure and facilities developments, such as roads and the 

renovation of Komodo airport, have been accelerated. The coastal areas near the port pose 

a strategic location for tourism-related businesses. Therefore, since West Manggarai 

became an independent district, this area has become the focus of local development, 

specifically for tourism-related businesses. Tour operators, restaurants, hotels, harbour 

development, tour boats, markets and other businesses are concentrated at the coastal area 

of Labuan Bajo. 

 

3.2.1 The Coastal Area of Labuan Bajo 
 

The studied coastal area of Labuan Bajo consists of four small areas located side by side 

along the coast: Kampung Ujung, Kampung Tengah, Kampung Cempa and Kampung 

Air. This coastal area is significant because it is the first immigrant settlement area in 

Manggarai. The origin of people at this area has been recorded in some old documents 
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stating that the early Labuan Bajo settlement was made by voyagers: Bajau people 

(strongly associated with Maccasarese), Bimanese, Buginese and Endenese, in the early 

19th century (Fox, 1977). They were recorded as gathering trepang (sea-cucumber) at the 

western end of Flores. The modern residents of the coastal area of Labuan Bajo, mostly 

the descendants of these four tribes, inherited their fishing skills. The traditional 

livelihood in Labuan Bajo is fishing with and squid being the main catch. Most fishers 

became bagan fishermen.  Bagan fishing is a fishing technique using boats equipped with 

a large net and kerosene lanterns (nowadays portable bright lights) that are used to attract 

small pelagic baitfish species such as anchovies, sprats, sardines, herrings, silversides, 

mackerels, scads and cardinals (Secretriat of the Pacific Community, 2011).  

 

 
 
Figure 4. Location of Labuan Bajo in Komodo District, West Manggarai. Source: 
Statistics Indonesia Manggarai Barat Regency (2016) 

 

The coastal area of Labuan Bajo used to be the site of the fishermen’s villages, and this 

area became the centre of fish trading. The main deep water sea port of West Manggarai, 

the Tilong Port, is located in this area, which makes this area crucial for local trading. 

The coastal area is important for West Manggarai as it is the main access to the visitor 

centres of Komodo National Park. As developing tourism facilities inside the Komodo 

National Park is prohibited, the coastal area has become the centre of the tourism industry, 

where a large number of tourism businesses have developed.  

 

As the result, this situation has stimulated migration from other countries, other islands, 

and other regions on Flores Island of tourism investors. These immigrants come either to 

run a new business or to work. This condition has impacted the lives of the local residents, 
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including their livelihoods. More bagan fishermen have shifted their traditional 

livelihoods to tourism-related businesses such as tour boats.  

 

3.2.2 Komodo Village  
 

Komodo Village, approximately a six-hour boat trip from Labuan Bajo, is a small village 

on Komodo Island. The majority of its inhabitants make a living operating souvenir 

businesses. This village is the closest community to Loh Liang, one of the main tourism 

destinations managed by KNP. Therefore, the dynamic of local livelihoods in this place 

is significant to study in order to find out the impact of tourism development on the local 

livelihood. Their proximity to Loh Liang makes this community a good example to 

represent a local community affected by tourism development.  

 

As one of the villages inside Komodo District, Komodo Village is located within KNP 

territory. As in any other protected area, the area is divided into a number of zones with 

the settlement zone being much smaller compared to other zones (see Figure 5). With this 

limited area of settlement, KNP is concerned with controlling the population of the 

village. Komodo Village, which covers 19,808 hectare of coastal area, was inhabited by 

1576 people in 2012 (Statistics Indonesia [BPS], 2013).  

 

 
Figure 5. Location of Komodo Village. Source: Komodo National Park (2012) 

	
Komodo people had been living on the island long before the area became a conservation 

area. Some evidence, such as the remains of ceramics and plantations in the highland 

called Mount Ara, suggests that the original people of Komodo lived in this area several 

hundred years ago (Erdmann, 2004). However, the people of Komodo village are thought 
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to have settled on the island less than 100 years ago and there is some speculation that 

these people were exiled from Bima kingdom. In 1928 there were only 30 residents in 

Komodo Village (Erdmann, 2004). Therefore, due to unclear history, these people are of 

mixed origin, with family relations in the surrounding islands (Marrison, 1984).  

 

The Indonesian government officially categorised this community as a village in 1956 

(Komodo National Park, 2012) to be administrated under a local government. The system 

of Komodo Village government is hierarchically divided into three levels: Village, dusun 

and Rukun Tetangga (RT) at the lowest level. A village covers a number of dusun; under 

a dusun there are numbers of RT, each of which consists of a number of households. 

Komodo Village has four dusuns and eight RT. This village is led by a kepala desa (head 

of village); a dusun is chaired by a kepala dusun (head of dusun), and the leader of an RT 

is a ketua RT (head of RT). These leaders are responsible for management of the village.  

 

Beside these executives, there is a village board called Badan Permusyawarahan Desa 

(BPD) or village consultative board. Together with the executives, they are responsible 

for setting the development plan for the village. However, due to its location, this local 

government of Komodo Village must be aware of the regulations issued by KNP. In 

managing the village, the village authorities have to consider all restrictions to prevent 

the villagers from violating the rules. Moreover, as the village is located inside the KNP 

conservation area, all development in the village must obtain permission from KNP 

before being conducted. KNP becomes the most influential authority to this community. 

Intensive coordination between the two parties is therefore crucial.  

 

3.3 Research Paradigm 
 

This research aims to understand the social reality existing in the local community at 

Labuan Bajo, Indonesia, as it responds to the emerging tourism development. The 

paradigm used in this study is constructivism, since this research aims to gain deep 

understanding about a social reality. Creswell and Miller (2000) suggest that 

constructivists have confidence in pluralistic, interpretive, open-ended, and 

contextualised perspectives toward reality. Glesne (1999) states that constructivists 

portray a world in which reality is socially constructed, complex and ever shifting, and 

suggests that the ontological acceptance for constructivists is that social realities are 

fashioned by the participants in a particular social setting. Furthermore, Schwartz and 



	
	

	 40 

Jacobs (1979) suggest that the social reality being analysed is in the perspective of the 

actors in the setting. They are the experts, so understanding them is crucial. By focusing 

on what people in the setting know, the aim of research within this paradigm is precisely 

opposite to that of scientific sociology (Schwartz & Jacobs, 1979) since there is no strict 

line of what is right or wrong scientifically. Lincoln and Guba (2013) postulate that an 

acceptable construction emerges from the interaction among members of the community 

as a result of negotiation among these members. In addition, as this research is a social 

construct, the researcher is also involved in the process of construction. Hence, the social 

construction is the one that emerges from the interaction, not only among community 

members, but also between the community and the researcher. Therefore, its validity is 

subject to change according to the temporal and historical conditions of the community.  

 

Due to this characteristic of social construction, a deep understanding of the social context 

becomes the goal of this research. Therefore, this research aims neither to find and 

identify facts that occur in the local community nor to measure variables and their 

relationships, because it will not give expected answers to the research question. Thus a 

quantitative approach with a positivism paradigm stance is not appropriate for this 

research.  

 

In seeking to understand the people at Labuan Bajo, an ethnographic approach was used. 

Ethnography is the most appropriate to apply in this research since it aims to gain local 

perceptions (Malinowski, 1922 as cited in Spradley, 1979). In addition, it tries to 

understand people’s actions and accounts in the context of real, everyday life and 

therefore puts a researcher ‘in the field’ (Hammersley & Atkinson, 2007). Thus, this 

research compares and contrasts people’s behaviour and perceptions through fieldwork. 

In doing fieldwork, ethnographers are guided by many important concepts including emic 

and etic perspectives (Given, 2008) to achieve a genuine social construct.  

 

An emic perspective is the insider's or native's perspective of reality (Given, 2008). To 

gain this perspective, I joined the community and engaged in participant observation and 

field interviews. By living within the community, I gained a broad understanding of 

cultural aspects (Tracy, 2013). As engagement with local community is in the form of 

participant observation, I did not actually work together with my participants to help them 

address, understand, or improve local issues or dilemmas, which would suit a 
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participatory action research approach (Tracy, 2013). Therefore, I visited and revisited 

the participants to do observations and interviews.  

 

From this emic perspective, as per Given (2008), I made sense of data collected in terms 

of both local community views and scientific analysis (etic perspective). Emic and etic 

perspectives are crucial in this ethnography approach since the fieldwork requires an 

insightful and sensitive cultural interpretation combined with rigorous data collection 

techniques (Given, 2008). 

 

3.4 Research Population  
 

The data gathered in this research are primary data collected from the participants, and 

secondary data related to the relevant documents, previous researches and literature 

reviews. The participants in this research are local community members and external 

stakeholders. Key participants are those who have special knowledge or expertise on the 

investigated issues (National Health and Medical Research Council [NHMRC], 2014). 

Other key participants are local businesspeople and influential stakeholders derived from 

the perspectives of the local businesspeople. The local occupational group is chosen as 

the focus of this research to represent the local community in Komodo District. As this 

research aims to describe the local livelihood in relation with the ongoing tourism 

development, the chosen businesspeople are the local residents who run their businesses 

near the tourism industry centre or the tourist centre. These groups are crucial to 

investigate, since they represent the local livelihoods that are inevitably affected by 

tourism development.  

 

The local livelihoods in Komodo District, West Manggarai were dominated by fishermen 

and farmers. In 2012, there were 743 paddy farmer households and there were 3800 

fishermen, 170 fish farmers and 159 seaweed farmers in Komodo district (Statistics 

Indonesia [BPS], 2013). However, as an area where tourism has rapidly been developed, 

Komodo District, including the local people’s livelihoods, has been inevitably affected 

by the development. Therefore, the local people experiencing the impacts of tourism 

development on their livelihoods are important to examine. The participants in this 

research are local business owners, that is, the local residents who run their own business.  

 

The first occupational group participating in this research is the souvenir businesspeople 
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at Komodo Village, the closest village to Loh Liang, one of the Komodo National Park’s 

main visitor centres. Fifteen souvenir businessmen are involved as the key participants. 

They are mostly former fishermen who currently run the souvenir business. Their 

proximity to the tourist centre and their livelihood background make this group a 

significant population to study as they represent the expected population in this research.  

 

The second business group is the tour boat operators. Eleven local residents of the coastal 

area of Labuan Bajo, the centre of the local tourism industry. All these participants 

previously made a living as bagan fishermen. Equipped with their helmsman skills, these 

people joined the tour boat business and posit it as their main livelihood. With these 

backgrounds, these local people perfectly represent the local people whose livelihoods 

are affected by tourism development.  

 

Tour and travel businesspeople are the third category studied. All of the ten participants 

are local residents of Flores Island. They do not experience any livelihood alteration; 

however, their current businesses result from the ongoing tourism development in the 

area. Although the majority of these people do not live in the coastal area of Labuan Bajo, 

they all operate their businesses in this area. Most of the participants migrated back home 

after working or studying on other islands. They are thus another significant group to 

study, as their current livelihood is prompted by the local tourism development.  

 

The selection of the respective business groups was based on the fact that the three 

business groups are located in the vicinity of the tourism centre. Therefore, tourism 

development may potentially affect their livelihoods. These three groups represent a local 

community that is impacted by tourism development. Among various emerging 

businesses in this area, these three business groups are dominated by local residents; while 

other businesses are mostly owned or operated by outsiders who came to this area with 

the growing wave of tourist arrivals. These local businessmen also represent local people 

who make efforts to maintain their livelihood in the midst of ongoing tourism 

development with tight competition from external investors.  

 

The participant number in each group varies due to the empirical conditions found at the 

setting. In qualitative research, saturation point is the key to set the number of 

participants. Saturation is a situation when participants tend to give similar answers. I 
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decided to finish my data collection process in those figures since this was the time when 

my participants gave similar information. This is a significant sign that the data being 

gathered are already saturated. 

 

The influential stakeholders are the ones who affect the local businesspeople in running 

their current businesses. They were identified from local people’s perspectives, drawn 

from the interviews with participants. The three groups of identified stakeholders are 

government, NGOs, and other stakeholders, such as other tour businesspeople, tourists 

and associations. The respective groups contribute support or obstacles to the local 

livelihoods. Elaboration on their roles is therefore important in this research. 

  

Government is represented by Komodo National Park and local government of West 

Manggarai Regency. Komodo National Park as a national government organisation plays 

a crucial role that affects all three groups. Similarly, the local government is important: it 

is the decentralisation system in the Indonesian government that allows them to have 

more power in decision making. As local government is considered to be the closest 

authority to the local community and ideally has better knowledge about the local social 

context, examining their roles in supporting the local livelihoods is important.  

 

NGOs are represented by Yayasan Komodo Kita (Our Komodo Foundation), a 

foundation that has supported the local people in recent years. This organisation is often 

referred to in the interviews with the three groups studied. This organisation is crucial 

due to their stance of being supportive to the community. Their detailed roles in 

supporting the local community in the midst of local tourism development is important 

to examine, to see their actual impact on local businesspeople.  

 

The roles of other stakeholders appear in the groups of tour boat operators and tour and 

travel businesspeople. The relationship between local businesspeople from different 

groups and their connections with tourists or employers has made the respective 

stakeholders influential parties that may enhance or hamper the local businesses. The 

relationship between tour boat operators and tour guides or tour operators is crucial as it 

may support or impede each business. Similarly, the connection between participants and 

their customers or employers affects the local businesspeople. Association appears 

particularly in the tour and travel business group, where the organisation generally plays 
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roles in vocational licencing and training.  

 

This research focuses on examining the roles of respective stakeholders in supporting the 

local community. However, the relationship between them is also important to elaborate 

since it will display the reality of how this is built by the stakeholders. In line with validity 

procedures for qualitative research in (National Health and Medical Research Council 

[NHMRC], 2014), this research applies triangulation and a prolonged period of time in 

the field. Triangulation is used to search for convergence among multiple and different 

sources of information to form themes or categories in a study (Creswell & Miller, 2000). 

The triangulation used in this research is across data and methods: observations, 

interviews and documents (Denzin, 1978 as cited in Creswell & Miller, 2000). This is 

valid because I went through this process relying on multiple forms of evidence rather 

than on a single incident or data point in the study. Spending six months engaged with 

the participants also validates the data collected. Ethnographers staying a longer time in 

the setting will gain more of the pluralistic perspectives and better understanding of the 

context of participant views (National Health and Medical Research Council [NHMRC], 

2014). ‘Working with people day in and day out for long periods of time is what gives 

ethnographic research its validity and vitality’ (Fetterman, 1989 cited in Creswell & 

Miller, 2000, p. 46). 

 

3.5 Gaining Access and Ethical Considerations  

 

As this research setting is in Indonesia, being an Indonesian helped me to gain research 

permits more easily. The process of obtaining research permits in the location ranged 

from the provincial level to the regency level and the letters were arranged prior to the 

fieldwork commencing. Having a preliminary observation through a pilot project prior to 

the fieldwork further helped me make contact with the key people who later assisted me 

in obtaining research permits or opened my access to the local community. Therefore, I 

made contact with key persons at the province level located in Kupang (the province 

capital) and for the lower level, with a key person from BAPPEDA (Regional Planning 

and Development Board) at Labuan Bajo. At the next stage of data collection, I needed 

to obtain a research permit at regency level. Assisted by an acquaintance I met in the pilot 

project, I arranged a research permit at National Unity & Politic Protection Labuan Bajo 

Office. As one research area is located inside the KNP conservation area, I was also 
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required to obtain a legal permit letter from KNP. With assistance from Maria, a KNP 

staff member, I was recommended to the person in charge for the permit. I had to go 

through some procedures, such as a research presentation, in order to obtain the permit.  

 

The pilot project gave me a rough picture of potential business groups to study. I expected 

that obtaining participants would be a relatively smooth process. However, doing research 

in a completely new area was challenging due to my background as an outsider who is 

not originally from the area. Doing research in the coastal areas was also challenging for 

me as I am not familiar with sea. The accident when I was swept away in a little boat 

without a lifejacket due to engine failure was an unforgettable moment in this data 

collection process. 

 

In the early phase of fieldwork, I selected the business groups to study. I later searched 

for a representative from each occupational group. Again, being not originally from the 

area caused difficulties in gaining trust from participants. Directly introducing myself as 

a researcher would result in hesitation among the potential participants.  

 

I needed to apply different strategies to approach my potential participants. Some were 

successful and some others failed. Acting as a tourist became an effective approach to my 

first participant in the tour boat business group. I rented a boat as a tourist, and the boat 

captain became my first participant in the tour boat business. He became a catalyst for a 

snowball effect. However, it sometimes did not work as I expected. I thus needed to 

use my connections in KNP as another form of access. Through these two channels, the 

snowball method was successful. 

 

Good fortune played an important role in my effort to access the souvenir business group. 

Through an impromptu invitation to join a tour, I met a tour boat captain who was a 

Komodo village leader. He was willing to assist me in gaining access to the souvenir 

business group. My staying in Komodo Village was an extraordinary experience for me. 

Staying in a community with 100% of its members Muslims, I predicted a hard time in 

gaining these people’s trust as I was the only person in this area with a different religion. 

However, the Komodo people showed kindness and support, regardless of the difference 

in religious affiliation. The snowball effect again occurred after the local leader gave me 

a list of names of people to approach. I also chose to personally approach new participants 
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from outside the list to prevent any bias. 

 

I had to apply different strategies to obtain participants in the tour and travel business 

group. The high tourist season hampered the process of participant recruitment as most 

tour and travel businesspeople were busy. Participants’ hesitation in being interviewed 

also made the situation more complicated for me. I invited them to have coffee at nearby 

cafés or restaurants to reduce hesitation. I sometimes had to face disappointment when 

recommended participants were busy or declined to be interviewed. Some participants 

agreed to recommend names; but some others refused. I was still able to implement the 

snowball method through different channels. 

 

The participants were approached through a recommendation from a friend’s brother who 

once worked in this area and acquaintances from a local church. The prolonged stay in 

this area greatly assisted me to obtain participants. A detailed discussion on gaining 

access to participants will be presented in the chapters discussing the three business 

groups studied. 

 

Ethics must also be considered to support the success of the data gathering process. 

Basically, ethics are a common set of moral principles which guide one’s actions in any 

given situation (Rossman & Rallis, 2003). Ethics were needed when interactions with 

participants in the setting were applied. Since ethnography interviews were implemented 

and I had to immerse within the society, I had to ensure that there was no exploitation of 

any persons. Therefore, in the data collection process, participants were fully informed 

about the purpose and audience of the study; they would agree to their participation and 

they might withdraw from the study at any time (Rossman & Rallis, 2003). I asked for 

participants’ consents to participate in each interview. With these ethics, I spent six 

months living together with under-researched people in the community, in order to gain 

a deep understanding of the social context of the place. Ethics clearance was obtained 

with the reference number IBA/24/14/HREC prior to the fieldwork. 

 

As a pure academic researcher, I state that this research is unbiased since it is not 

conducted on behalf of any organisations or industry interest. Although this research is 

from community-based perspectives, there is no hidden motive, only to find a deeper 

understanding of the Komodo District, since I am not from that local community.  
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3.6 Data Collection  

 

Participant observation was applied in order to gain a deep understanding of the 

community. In line with Spradley (1980), the type of observation being used in this 

research allows the researcher to be a participant observer. As a participant observer, an 

ethnographer not only observes but also participates, aiming at two purposes: to engage 

in activities relevant to the situation; to observe activities, people and physical aspects of 

the situation (Spradley, 1980). Participant observation also give researchers a chance to 

be trusted persons which enables them to learn first-hand the people’s behaviour patterns 

and their activities, and how people correspond to their words (Glesne, 1999). 

Ethnographers participate in people’s daily life for a prolonged period of time, which 

include witnessing, listening, interviewing formally and informally, collecting documents 

and even gathering all forms of data available to gain an understanding of the context 

(Hammersley & Atkinson, 2007). Participant observation in this research covers 

ethnographic interviews and direct observations. In order to obtain the intended data, I 

prepared the structuring in terms of item lists before conducting both interviews and 

observations. 

 

Ethnographic interviews were used in order to gain an understanding of what lies behind 

people’s external observable behaviour (Neuman, 2006). Ethnographic interviews are 

informal conversations done in spontaneous and casual ways (Tracy, 2013). This data 

collection technique was chosen because formal interviews might prevent me from 

getting rich data when dealing with the local people. In informal and relaxed situations, 

participants shared the data needed. I conducted the interviews in participants’ leisure 

times, such as break time during the day or after they finished their work, when they had 

enough and comfortable time to have a conversation. Topics of questions were prepared 

prior to each interview.  

 

Observations were conducted together with interviews in order to gain richer data, 

particularly those related to the local community. I focused on observing the participants’ 

actions and behaviour. The observation applied in this research is moderate observation, 

because I seek to maintain a balance between being an insider and being an outsider; that 

is, between participating and observing (Spradley, 1980). Therefore, observation was 

made by following participants’ daily activities without obstructing them. In the 
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Pilot Project in 2014: Potential Population Identification 

	

Analysis and interpretation of findings 

observation, I prepared my fieldwork report book at all times to anticipate any 

unpredicted important occasions. These instruments were adopted for gaining data about 

the local community’s perspectives on their livelihoods in relation to the local tourism 

development, including their perspectives of whom they considered to be influential 

stakeholders.  

 

Semi-structured interviews and document study were used for data gathering from the 

influential stakeholders that had been identified from the perspectives of the local 

businesspeople. Semi-structured interviews were used because of the limited time 

available to deal with the respective participants. Document study functioned as 

supplementary to the main data. This method covered formal documents that relate to the 

stakeholders’ previous and ongoing programs in supporting local community 

development, written reports, and data on tourism and stakeholders’ contribution to local 

community development.  

 

To understand the social construction of the local community, this research applies some 

data collection instruments in some phases. In general, the data collection process is 

conducted in the sequences shown in Figure 6: 

 

 

 

 

  

 

Figure 6. Data Collection Phases 

 

Population identification was conducted during a two-week visit at Labuan Bajo, West 

Manggarai, East Nusa Tenggara, Indonesia, in June 2014. This pilot project aimed to 

obtain a general picture of local communities in this area, particularly how it related to 

Fieldwork: 
a. February – March 2015: staying at Komodo District for data collection, focusing on tour boat operators and 

souvenir businesspeople. 
b. April 2015: Returning back to Australia to write up the 1st report 
c. May – June 2015: staying at Komodo District for data collection, focusing on tour boat operators and souvenir 

businesspeople. 
d. July 2015: Returning back to Australia to write up the 2nd report. 
e. August – September 2015: staying at Komodo District for data collection, focusing on the tour and travel 

businesspeople and the external stakeholders 
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the local livelihoods, before the fieldwork was conducted. Observations were employed 

to locate the local occupational groups that could potentially became the focus of this 

research. Labuan Bajo was first set to be the focus of this research, but later, during the 

data collection process, I had to expand the research location to Komodo Island since I 

found a significant local community to study, the Komodo villagers. 

 

After the potential population was located, the primary data were collected through 

interviews and observations in the research locations. Due to some constrains related to 

the regulations from my sponsorship, the fieldwork took nine months divided into three 

phases. Each phase consists of two months doing fieldwork in the setting and one month 

writing up reports and consulting with my supervisors. Returning to Australia each time 

assisted me in preventing any biases emerging from being too engaged with the 

communities. Moreover, the periods of writing up reports helped me to be more focused 

in my findings.  

 

I began the first phase of data collection from February until March 2015. I decided to 

live in Labuan Bajo as I wanted to observe further the population identified in the pilot 

project. The initial process of data collection was conducting a random sampling in order 

to identify the population to study. Observations were conducted while I tried to mingle 

with the local community. The population categorisation was then generated, and 

souvenir businesspeople, tour boat operators, and tour and travel businesspeople became 

the three groups studied in this research. In this term, I initially focused on the tour boat 

operators. Obtaining the first participant was the next crucial action. As explained earlier, 

acting as a tourist was the strategy employed as gaining trust was a significant factor in 

this process. A snowball sampling in this group was later applied in order to reach any 

hidden participant groups. I asked the first participants to suggest a colleague, a friend or 

a family member to interview (Tracy, 2013). I explained the purpose of the research to 

each participant and asked for their consent to be observed and interviewed. However, 

due to some constraints in gaining participants, I decided to postpone my data collection 

in this group and went to Komodo Island to begin data collection in the souvenir business 

group. Access to this community was gained with the assistance from one key contact in 

Komodo Village. I returned to Australia in May 2015 to write up reports of my findings.  

 

In the second term of data collection, from May to June 2015, I revisited the research 
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location to continue the data collection process. In this term my main focus was on 

gaining more participants in the tour boat business group and on revisiting the Komodo 

Village to obtain more data about the souvenir businesspeople. The process of gaining 

participants was more successful than the first term. Spending the first two months in 

these areas had made local people familiar with me. I gained trust from these local people, 

which made the process of gaining participants easier. I also began to find access to the 

third group, the tour and travel business, as a preparation for the next term of data 

collection. In July 2015, I returned to Australia and stayed there in July to write a report 

on the process of data collection.  

 

In the last term, August to September 2015, my main focus was on the tour and business 

group and the influential stakeholders. This term was during the high tourist season in the 

area, so many of these businesspeople were busy with their businesses. Gaining 

participants in this group was challenging due to their limited time to be interviewed. 

Therefore, most interviews were conducted while having coffee at cafes or restaurants 

near the participants working place. While trying to find a participant to interview, I 

approached the key persons in the groups of influential stakeholders to set a time for an 

interview.  

 

3.7 Data Analysis  
 

The data processing in this research was conducted in ways that enabled me to alternate 

between emic (what emerges in reality) and etic (theoretical) perspectives reflexively 

(Tracy, 2013). The empirical findings are supported by related theories and literature. 

Sustainable development and the sustainable livelihood framework in the context of 

tourism are the base concepts in the analysis.	 

 

To operationalise sustainable development in the context of tourism, the focus of analysis 

in this study is on the contribution of tourism development to the local community, 

particularly to local livelihoods. This research also aims to find out the local people’s 

understanding about sustainability in local development.  In the operationalisation of 

SLF, this research focuses on examining the social context based on the variables in the 

framework: livelihood assets; vulnerability context; livelihood strategies; and 

institutional arrangements. In livelihood assets, I analyse the availability of such assets in 

each group studied and the contribution of these assets to the local businesses. The 
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examination of the vulnerability context aims to discover the existing obstructions as well 

as possible challenges that can put the sustainability of local livelihoods at risk. The 

operationalisation of livelihood strategies focuses on understanding how the local 

businesspeople innovate and apply strategies to cope with challenges to ensure the 

sustainability of their livelihoods. In the institutional arrangement, this research 

concentrates on discovering the influential institutions based on the local people’s 

perspectives. In this part, this research also examines the roles of these institutions that 

are affecting local businesses.  

 

In accordance with (Srivastava & Hopwood, 2009), I visited and revisited the data, 

connecting them with the emerging insights, and by doing this I refined my focus and 

understanding. Since this research aims to identify, analyse and report themes (patterns) 

within data, the thematic analysis was used (Braun & Clarke, 2006). However, in line 

with these authors, this research does not focus on searching for the themes within the 

data item as details as narrative analysis found in biographical or case-study forms. It 

looks for certain themes or patterns across the whole data set instead. The process of 

analysis in this research is in line with the phases of thematic analysis suggested by. In 

general, this analyses process was displayed in two phases: the description of empirical 

findings and the analysis of the findings as a synthesis.  

 

Data analysis was done simultaneously after data collection in order to be able to focus 

and identify patterns in the data (Glesne, 1999). To start with describing the empirical 

findings, I set a regular time to transcribe the interview recordings and observation 

findings every two days. The aim here was to gain better understanding of the data, since 

I could recall the interview situations more easily and this enabled me to make a check 

list of points that were missing or that needed further explanation from participants.  

 

After data was organised and ready, initial coding was conducted manually. According 

to Banner and Albarran (2009), indexing or coding of data comprises conceptual labelling 

of segments in text following analysis of the raw data. At this stage I clustered the data 

into meaningful groups based on the important words, sentences, phrases or paragraphs 

identified in the raw data, and I subsequently labelled each chunk of the data into codes. 

I developed a list of codes, checked through them all to remove similarities or redundancy 

and collated them in order to have smaller numbers of codes. I then analysed the codes to 
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consider how they may integrate to develop overarching themes (Braun & Clarke, 2006).  

 

My return to Australia assisted me in organising the data and describing them in detail. 

As qualitative data might require many pages of text (Tracy, 2013), a visual display was 

applied to make sense of it. To display the empirical data and to enhance the data 

description, I developed matrixes on different themes. On each theme, separate matrixes 

displayed empirical details from each local occupational group. A separate matrix for 

other stakeholders was added to illustrate the stakeholder roles and the issues of 

sustainability. On the theme of tourism contributions, separate matrixes for each local 

occupational group displayed their perspectives on tourism contributions and their 

strategies to respond to opportunities and threats that tourism creates. On the theme of 

influential stakeholders’ roles, separate matrixes for external stakeholders displayed 

locals’ identification of such stakeholders and their roles in supporting the local 

businesspeople. On the theme of issues of sustainability, separate matrixes for the local 

occupational groups displayed their perspectives on sustainability in local tourism 

development.  

 

I developed other matrixes on these themes. Each matrix displayed comparisons of 

different perspectives from each addressed group. Abstraction was drawn from the 

analysis of these comparisons. The final analytical process interpreted the data by 

contrasting them with theories and relevant literature (Tracy, 2013).  

 

3.8 Summary 

	
This research was conducted in two areas, the coastal area of Labuan Bajo and Komodo 

Village, within one district area, Komodo District. These places are significant for this 

research as they represent community areas in close proximity to tourism development 

centres. Putting local community at the centre of attention, the paradigm of this research 

is constructivism, intending to obtain an understanding about social empirical conditions 

in three business groups: souvenir, tour boat and tour and travel businesspeople.  

 

Collecting data in this area, I was required to obtain research permissions from different 

administrative levels: the province of East Nusa Tenggara, the West Manggarai Regency, 

and Komodo National Park. Respecting the moral principles in doing a research project, 

Ethic clearance was obtained prior to the data collection process, which was conducted 
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through an ethnography approach using interviews and observations as the main data 

collection tools. The data collection was conducted in three phases; each phase consisted 

two months stay in the communities studied and one month in Australia to write reports 

on the fieldwork. Data were manually analysed, detailing the findings in each group and 

comparison among the three groups studied. Separated matrices were developed in order 

to enhance the data description. 
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4 KOMODO DISTRICT AS THE EMERGING TOURISM DEVELOPMENT: 

THE CONTEXT  

 

4.1 Introduction 
	
This chapter provides a context for the research on the problems emerging in Komodo 

District, West Manggarai, East Nusa Tenggara, Indonesia. This section focuses on 

describing the progress of tourism development, including the driving factors that have 

brought this area to the present stage of development. Tourism has currently become an 

emerging form of local livelihood, in line with the intensive promotion and development 

programs from the national government which resulted in a significant rise in tourist 

numbers in recent years.  

 

Since the New Order government, Indonesia has initiated plans to reduce its heavy 

reliance on oil production. Continuing this program, the following presidents of Indonesia 

have put forth more intensive attempts to optimise this country’s other sectors, aside from 

the oil industry. Tourism has been one of the sectors to potentially generate more income 

for Indonesia. To improve the tourism contribution to the national income, national 

tourism development is planned in the five-yearly development plan: The Indonesia 

strategic tourism plan, which monitors the progress of tourism development and 

contributions every year. In the strategic tourism plan year 2004 – 2009, tourism was 

expected to contribute US$ 10 billion to the national foreign exchange. In 2008, tourism 

contributed 3.09% of the national gross domestic product, in the top four main 

contributors to Indonesian foreign exchange, after oil and gas, palm oil, and rubber 

(Ministry of Tourism and Culture of the Republic Indonesia, 2010) and increased to 

4.23% in 2015 (Ministry of Tourism of the Republic of Indonesia, 2016a) 

 

The Indonesian president, Joko Widodo, implementing his policy of initiating fair 

development in all areas of Indonesia, has set programs of tourism development in other 

areas outside Java and Bali. The implementation of tourism development plans has 

focused more on the eastern parts of Indonesia where many areas are still underdeveloped. 

The national government has intensified promotion and development of tourism at 

potential tourist destinations that have not yet become popular, including the development 

of infrastructure that supports local tourism. For example, road construction in Papua, 

Kalimantan, and East Nusa Tenggara has accelerated during the first two years of the 
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government of Joko Widodo (Kuwado, 2016). West Manggarai Regency, as one regency 

in the province of East Nusa Tenggara, is among those that experienced   this immense 

tourism development.  

 

This ongoing development in West Manggarai encouraged investors and businesspeople 

from different places which affects the local businesspeople. Among the large number of 

stakeholders in the local tourism industry, some have had a positive influence on the local 

businesspeople. They assist the local businessmen in operating their businesses. 

 

In order to give an overview of the tourism development in Komodo District, this chapter 

presents the process of development that leads to the current situation in this area. I first 

discuss tourism development in West Manggarai and the implications of such 

development, particularly on the local livelihoods. Discussions on stakeholders that 

influence the local businesses follows.  

 

4.2 Tourism Development in West Manggarai 
	

West Manggarai Regency is located in the Province of East Nusa Tenggara, the third 

poorest province in Indonesia, with 21.01% of its 5.2 million citizens categorised in 

September 2016 as poor residents ("East Nusa Tenggara, the Third Poorest Province in 

Indonesia," 2017). This province is currently experiencing immense attention from the 

national government. Both national and local governments have carried out a series of 

attempts to improve the local economy. Most people in this province depend on farming 

and fishing as their main source of livelihood. Therefore, the governments have optimised 

the province’s other potentials, aside from these two sectors, in order to improve the 

condition of local economy. With the province’s natural beauty, particularly the beautiful 

marine areas found in large areas of the province, tourism has the potential to achieve the 

expected improvements. 

 

West Manggarai has the most potential tourism areas in East Nusa Tenggara province 

because of the existence of the Komodo dragons in KNP.  Since their discovery in 1910, 

Komodo dragons have been a main attraction for international researchers to come to 

study this kind of animal. These creatures have also attracted tourists from all over the 

world, particularly those with a special interest in nature such as bird watching, enjoying 
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wildlife, and trekking. The marine beauty around KNP has further prompted a larger 

tourist group, the divers. This is the reason why international tourists have dominated the 

number of tourist visits to West Manggarai, particularly to KNP (Komodo National Park, 

2016; Statistics Indonesia [BPS], 2013, 2014; Statistics Indonesia Manggarai Barat 

Regency, 2016).  Factoring in this visitor characteristic, ecotourism was chosen by the 

local government as the type of tourism to develop (Regent of West Manggarai, 2014).   

 

The national government of Indonesia, fully aware of the opportunities of tourism in West 

Manggarai, has undertaken promotion programs to improve the popularity of this area. In 

2007, Sail Indonesia, an international yacht race, was held. Intending to promote tourism 

destinations in eastern part of Indonesia, this race involved 121 boats, starting from 

Darwin, Australia, to areas such as East Nusa Tenggara, West Nusa Tenggara, Bali and 

Jawa. Labuan Bajo, West Manggarai was one of the destinations visited by the 

participants. In the same year, a promotion event, the East Nusa Tenggara Expo, was held 

in Kupang, the capital of East Nusa Tenggara, introducing the province’s local culture 

and scenic beauty (Law and Planning Bureau General Secretariat of Department of 

Culture and Tourism, 2008). Two crucial promotional occurrences, the Komodo dragons 

which were chosen as one of the new seven wonders of nature in 2011, and the Sail 

Komodo event held in 2013, have boosted the popularity of both Komodo dragons and 

Labuan Bajo, the capital of West Manggarai Regency. In the national strategic tourism 

development plan, West Manggarai  is one of the ten new priority tourism destinations in 

Indonesia (Ministry of Tourism of the Republic of Indonesia, 2016b). Local infrastructure 

developments, such as new roads and the renovation of Komodo airport, were 

accelerated.  

 

This series of promotions had significant results. The Komodo dragons in KNP have 

become popular and international tourists increased significantly as result of the increased 

number of cruise tours. In 2016, a total of 24 cruises visited KNP; from January to March 

2017, 13 cruises visited this place (Makur, 2017). As another result of these promotions, 

West Manggarai has experienced a significant increase in the number of domestic 

tourists, particularly in years 2014 and 2015 (Komodo National Park, 2016).  

 

This significant growth of tourist visits has impacted West Manggarai, particularly the 

Komodo District, where Labuan Bajo and Komodo Village are located. Labuan Bajo is 
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the focal area of this regency, not only because it is the capital of West Manggarai, but 

also because of its proximity to the islands where the Komodo dragons live, which makes 

it the main entrance to the tourist attraction. Due to the prohibition of tourism 

development inside the KNP areas, Labuan Bajo is the place where accommodation, 

restaurants and other tourism businesses operate. As the centre of the tourism industry, 

Labuan Bajo has encouraged more and more outside investors to begin tourism-related 

businesses. With the two iconic tourism attractions, accommodation and diving 

operations are the most prosperous businesses to run. As a result, the two businesses are 

dominated by outside investors. The number of accommodation places is growing as 

reflected in the number of hotels operating in the area: from 26 hotels in 2009 to 40 hotels 

in 2013, and to 60 hotels in 2015 (Statistics Indonesia, 2010, 2013; Statistics Indonesia 

Manggarai Barat Regency, 2016). Meanwhile, local businesspeople commonly run small 

to medium businesses such as local restaurants, tour boats, and tour operations.  

 

Tourism-based businesses at Komodo Village are growing in line with the increase of 

tourist numbers at Loh Liang, the KNP visitor centre. Souvenir businesses now dominate 

in this area, as more and more local people have given up their traditional livelihood, the 

bagan fishing. Because of the increased number of tourists, excluding those from cruise 

tours, the possibility of tourists visiting the village is higher. Taking advantage of this 

opportunity, some local people have initiated other tourism-related businesses, such as 

homestays and tour operators, which function as additional cash generators. Unlike 

businesses in Labuan Bajo, the local people dominate the tourism-based businesses in 

this place.  

 

However, problems have emerged along with this rapid tourism development. Although 

infrastructure improvements have been made, the area faces serious challenges related to 

the environment, society and economy of the local people. For example, serious 

environmental problems have arisen with the impact of tourism development.  The 

garbage problems appears to be a threat to the local environment (Aminuddin & Kamil, 

2015). The situation is worsened by the lack of clean water supply, which has not met the 

needs of local water consumption, forcing the local people to buy clean water in jerrycans 

to fulfil their need for clean water (Makur, 2014).  
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As explained earlier, socio-economic problems have occurred due to the large number of 

big hotels owned by outside investors. Similarly, diving tour operation businesses are 

rapidly growing. Unfortunately, the majority of such businesses belong to foreigners who 

are likely to hire foreign diving guides (Prakoso, 2016). Such conditions have created 

social unrest among the local people, who feel marginalised and whose livelihoods are 

threatened by these foreign investors. These threats are more severe due to the fact that 

this tourism development has prompted many local people to turn to tourism-based 

businesses such as tour operators, small restaurants, accommodation, tour boat 

businesses, and souvenir businesses. These businesses currently dominate both the 

coastal area of Labuan Bajo and the Komodo Village, as these two areas are in close 

proximity to the centre of tourism development. The coastal area of Labuan Bajo is the 

area of tourism industry near the main deep water port, Tilong Port; Komodo Village is 

the closest community to Loh Liang, one of the main visitor centres of Komodo National 

Park.  

 

Such phenomena in the two research locations show that the local tourism development 

involves a large number of business players in various tourism-based businesses, 

including the local people. This accelerated local tourism development has also caused 

problems, including those related to their livelihoods. In this context, the local 

businesspeople mostly become the party that needs assistance from other stakeholders in 

order to upgrade their capabilities to compete with the increasing number of stakeholders 

in the tourism businesses. Other stakeholders, commonly benefiting from power, 

experience, broad networking, and strong financial capital, have the potential ability to 

assist the local businesspeople.  

 

4.3 Stakeholders and Their Roles in Local Tourism Development in Komodo 

District 

 
Various stakeholders are involved in the local tourism industry in Komodo District. These 

stakeholders have either supported or impeded the local businesses in this area. From the 

perspective of local businesspeople, the outside investors have mostly been seen as 

competitors. Some stakeholders are viewed as supporting parties that assist the local 

people in operating their businesses. To give a context, this section discusses the 

influential stakeholders and their roles in affecting the local businesses in the ongoing 

tourism development in Komodo District.  
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4.3.1 The Importance of KNP in the Local Businesses 

 

Komodo National Park is a government organisation, strongly related to the souvenir 

businessmen in Komodo Village. As the institution in charge of managing a conservation 

area, KNP has full authority to ensure the preservation of habitats in the area, particularly 

the wildlife, and to manage the on-site tourism activities. Thus, as the operator of visitor 

centres that are the focus for tourists, KNP is crucial for souvenir, tour boat, and tour and 

travel businesses. Any change in KNP policies related to tourism activities in the 

conservation area affects all three groups studied. When KNP increased the entrance fee 

to its visitor centres, the tour boat operators and tour and travel business people had to 

raise their service fee, adjusting to the new entrance fee. It was identified that visitors to 

the KNP were discontented with the increased entrance fee.  

 

KNP’s role in managing the conservation area and wildlife protection is further 

complicated by the existence of the Komodo people who have inhabited this island long 

before the area was designated a national park in 1980. For the Komodo people 

themselves, the establishment of the Komodo National Park has significantly impacted 

their lives. They are now required to obey conservation regulations which directly impact 

their livelihood activities, particularly fishing.  

 

However, KNP has also paid significant attention to the local community on the island. 

While preserving and protecting the environment, KNP is actively involved in improving 

Komodo Village. From the perspective of the Komodo people, particularly the souvenir 

businessmen, KNP has both supported and hampered their livelihoods. During my stay 

in the village, people often conveyed both their compliments and complaints about the 

institution. In interviews, participants admitted that several forms of support had been 

given to them including support initiated by KNP. Pak Sidiq, one of the village leaders, 

claimed that this village has improved. In the interview, a souvenir producer 

acknowledged that there have been many infrastructure improvements such as clean 

toilets, rubbish bins, pathways, and three-wheeled motorbikes. Moreover, Dewi, a staff 

member in the external affairs department, informed me that KNP has facilitated 

renovations of some local houses. Although these donations are given from various 

organisations, they have to be delivered through KNP. This is in line with information I 
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gained from the interview with Pak Halu, the KNP’s head of section area. He stated that 

a large amount of aid has been given to local people in Komodo Village. However, these 

donations, to some extent, have created a recipient mentality among the Komodo people. 

Therefore, Pak Halu suggested that currently, changing this mentality is a more crucial 

issue to tackle than giving donations.  

 

Pak Saeh, a sculptor, noted that KNP is one of the most contributing institutions to his 

business. He stated that these training, including some held by KNP, have really assisted 

him in upgrading his capability. This is in line with the information from Dewi. She stated 

that to equip these groups, annual human resource development programs have been held. 

She added that the programs initiated by KNP cover annual and occasional projects. KNP 

has established groups in Komodo Village, such as occupational groups (e.g. groups of 

fishers, sculptors, and souvenir sellers) and social groups (e.g. conservation groups and 

park rangers). In addition, occasional aid has also been given to these groups in the form 

of donations of equipment for sculptors and small boats for fishers.  

 

KNP also contributes significant facilities for souvenir businesses. Bidong, a sculptor, 

explained that previously, there was no market building for selling the souvenirs. The 

early souvenir sellers therefore used boxes as their desks to display the items. They 

eventually built small desks replacing the boxes although it was an illegal action 

according to KNP rules at that time. This prohibition was largely protested by the 

souvenir sellers. Responding to it, KNP subsequently gave them permission to sell 

souvenirs using the small wood desks. KNP later provided a special place for marketing 

their items. The building of a semi-permanent spot at Loh Liang for souvenir sellers was 

one KNP long-term project that directly influenced the local souvenir businessmen. In 

2013, this spot was replaced by a permanent building.  

 

Another long-term program initiated by KNP is the recruitment of Komodo people to be 

naturalist guides. This is a significant program in supporting local people. Among my 

participants, Basra and Deddy are examples of souvenir sellers who were recruited to be 

naturalist guides. From their new jobs, these businesspeople generated a more stable 

income. The fee for naturalist guide services at Loh Liang is IDR 80,000 (about USD5.92) 

per trip. From this fee, the guides get IDR 40,000 (about USD2.96). With a rotation 
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system, they managed to earn a minimum of IDR 40,000/day. Being able to generate 

income daily has strengthened their capability to fulfil the needs of their families. 

 

Despite all of its significant contributions, KNP was also considered to have impeded the 

local businesses due to the regulations they have issued. Five participants claimed that 

the restrictions on selling souvenirs at any other places except at Loh Liang souvenir 

market have limited the opportunities for selling more souvenirs. This has caused a 

situation where the marketing activities were concentrated at this spot. As a result, the 

large number of sellers at one marketplace has significantly increased the competition 

among the businesspeople.   

 

Other issues raised related to the lack of promotion or information about the souvenir 

business, which resulted in low numbers of souvenir customers. These businesspeople 

expect KNP, as a visitor centre management organisation, to provide more on-site 

information about the presence of these souvenir businesses. This information is expected 

to include encouragement for tourists to buy the souvenir items as by doing this action 

they are supporting this local community. The local businesspeople further expect that 

this information is strengthened by more active promotion from cruise tour operators. 

However, this expectation appears to be a complicated matter to tackle. According to 

Ishabuddin, a local tour operator, promotion about the business is already being 

conducted. However, cruise-related tourist activities at Loh Liang follow the itinerary 

previously arranged by the cruise tour operator. Local tour operators such as Ishabuddin, 

must adjust their activity program to fit the cruise’s itinerary. Hence, there is limited time 

available for tourists to shop at the souvenir market.  

 

A former bagan fisherman claims that the newly-updated zoning policy from KNP was 

one of the driving factor that forced the bagan fishermen to leave fishing and become 

souvenir sellers. However, Ta’alib, an active bagan fisher, give me information 

contrasting this claim. Ta’alib stated that people in Papagaran village (a neighbour 

village) currently rely heavily on bagan fishing and their catch is abundant. Moreover, 

Ta’alib claims that Papagaran people earn a much more stable income than Komodo 

people. Therefore, the zoning policy does not appear to significantly affect them in 

catching the squid. Ta’alib himself, being mainly a fisher with souvenir selling as his side 



	
	

	 62 

business, has sufficient income to support his family.  This strategy will presumably 

assure sustainability of local livelihoods in Komodo Village. 

 

4.3.2 The Contribution of Local Government to the Local Businesses 

 

The Indonesian government applies a decentralisation system which allows regional 

autonomy in each regional level of government. The implementation of regional 

autonomy is governed in Decree of the People’s Representative Assembly No 

XV/MPR/1998. This regulation gives leaders in regional governments a high authority to 

responsibly manage their areas by optimising the local potential and resources for the 

sake of local improvement (People’s Representative Assembly of Indonesia, 1998). With 

this system, local government has power to design the form of local development which 

most benefits the life of the local people. This government is in the crucial position of 

supporting or obstructing the local livelihoods. 

 

The government of West Manggarai is among the crucial stakeholders that influence the 

local businesses. Any regulation or policy governing local tourism development will 

inevitably support or hamper the local businesses. The government has set and issued 

regulations framing the form and direction of local tourism development. Eco-tourism 

has been prescribed as the foundation for local tourism development. This encourages 

potential improvements, increased capacities, and the participation of local people in 

tourism development (Regent of West Manggarai, 2014). Based on this regulation, the 

local tourism development should support improvements, not only in the economy of 

local people, but also in the human capacity of these people. Referring to this suggested 

concept of local development, ideally, the local people have a right to be actively involved 

in the local tourism development, ranging from the planning, implementation, and 

monitoring. Consequently, this includes legal protection for local businesses. 

 

Regarding the local tour boat business, government issued PERBUP (the Regent 

Regulation) number 13 in the year 2014 governing the registration of businesspeople in 

this tour boat business. This registration aims at five main points: to identify the number 

of entrepreneurs in the tour boat business, types of boats and business activity; to assure 

security and orderliness of service provided by the businesspeople; to create a healthy 

and productive atmosphere; to improve people’s trust in the service; to protect companies 
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that run their business on the basis of orderliness, honesty and sincerity (Regent 

Regulation, 2014). This regulation attempted to identify regular and non-regular tour boat 

businesspeople. All businesspeople must register their business to acquire business 

registration cards (Tanda Daftar Usaha Pariwisata/TDUP). The registration process is 

conducted by sending an application to the Regent of West Manggarai through the head 

of the Tourism and Culture Department. This application must be accompanied by 

attachments such as permit documents, receipts from tax/retribution payments and a 

business development report, and a copy of their ID card.  

 

Clause 1 point 11 of the PERBUP No. 13 year 2014 defines regular tour boats as those 

which continuously operate tour boat services inside Labuan Bajo water area for more 

than 30 days. In the regulation attachment, it is stated that registration cards of regular 

providers will be withdrawn if they do not run the business for 30 days consecutively. 

These providers, in running their business, are obliged to meet some requirements such 

as making monthly reports about their business activity; securing and preserving the 

culture of West Manggarai; assuring recruitment of local people; and paying tax and 

retribution.  In Clause 1 point 12, non-regular tour boats are those that operate their tour 

boat service in Labuan Bajo water area for the maximum 30 days. These providers are 

required to report in and declare all of their service business to the head of Tourism and 

Culture Department. This report is attached with permit documents, a list of facilities and 

provided service, number of passengers and length of stay. They are also obligated to pay 

regional tax and retribution. 

 

This regulation governs the businesspeople identified as tour boat operators who run their 

business in Labuan Bajo area and those who transit in Labuan Bajo. However, it does not 

regulate the classification of businesspeople within the regular tour boat group. 

Opportunities for incomers (foreigners and investors from other islands) to join the 

business are still wide open. Hence, the regulation has not yet secured the local 

businesspeople against the invasion of superior investors. Nevertheless, Pak Theo, the 

head of West Manggarai Tourism and Culture Department, claimed that this regulation 

would assist government in providing protection for local businesspeople by limiting 

permit grants for new tour boat business, specifically those that are run by incomers.  
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Point 4 in the aims of this regulation states that government would standardise service 

among all the businesspeople. In reality, local tour boat businessmen are struggling to 

provide minimum safety standards. Insufficient numbers of life jackets were one of the 

examples. They still had to borrow life jackets from other businesspeople. When the 

number of tourists was high, some tour boats operated without life jackets. Interviews 

showed that they were expecting aid from institutions. Hence, after the service 

standardisation is set, implementation is the next important issue to deal with. 

 

The government of West Manggarai Regency, through the Tourism and Culture 

Department, also plays a role in assisting the tour guides. Cooperating with the tour guide 

association, this institution has held training courses and tour guide licencing for local 

people. Such programs are crucial for tour guides because they upgrade the guide’s skill 

and also enable these guides to acquire a tour guide licence. Becoming a legal tour guide 

will enhance their business as they are registered in the Tourism and Culture Department 

and tour guide association, which publish a formal list of the guides. This list is often 

used as a recommendation by tourists.  

 

4.3.3 The Roles of NGOs in Supporting the Local Businesspeople 

 

Among various parties that have delivered different support to the local businesspeople 

in Komodo District, NGOs are crucial. Yayasan Komodo Kita (YKK) or Our Komodo 

Foundation is a key NGOs for the local businesspeople in this area. YKK is a foundation 

headquartered in Jakarta, mainly funded by the current vice-president of Indonesia, Jusuf 

Kalla, and Sofian Wanandi. Jusuf Kalla acts as the chairman while Wanandi acts as a 

trustee. This foundation is concerned with tourism development in Labuan Bajo. 

According to Pak Samuel Sem, the YKK project manager, YKK’s project in Labuan Bajo 

began in April 2012 and was intended to last only 2.5 years. This plan was based on the 

intention of supporting the local people without interfering too deeply in local 

government. It aimed to provide a firm foundation of community-based local 

development, and it was thus expected to trigger the local government to take further 

actions. In general, I learned that YKK contributed to Labuan Bajo’s tourism in these 

aspects: promotion of Komodo dragons, human resources development, infrastructure 

development and building good relations among stakeholders, such as government, 

associations, and hoteliers. 
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There was a number of direct contributions by YKK to local businesspeople.  The 

foundation has held specific training events to improve human resources in the village. 

Training courses for hospitality, diving, guiding and co-op management have been 

conducted. Pak Saeh told me that his son was able to become a dive master because of 

this training. His son worked as a popular diving tour operator with good income. YKK 

also trained the naturalist guides at Loh Liang. This enabled the guides, who were mostly 

from Komodo, to improve communication skills, specifically in English. YKK, one of 

the co-op initiators for occupational groups in Komodo Village, did not give financial 

capital assistance, but provided them with financial management skills specifically with 

regard to co-op management. Pak Sem stated that YKK sent seven local people to 

Yogyakarta to participate in training about credit unions. These participants were 

expected to become pioneers in the village and later share their knowledge with others. 

However, these people appeared not to meet the expectation as after returning to the 

village, they focused more on their own businesses and did not manage them well (Our 

Komodo Foundation [YKK], 2013). As a result, to ensure the results of these co-ops, 

YKK hired a counsellor.  

 

When I interviewed Pak Saeh, he demonstrated a new skill he had learnt at training: 

making Komodo statues made of fibre.  It was expected to be a more sustainable souvenir 

production because it did not require any natural material. The following table displays 

the human resource development programs conducted in 2013.  

 

Table 1. YKK Human Resource Development Programs 
	

No Programs Participants Origin of participants Training 
Location F M F

M 
1 Hospitality Training 12 8 20 Labuan Bajo District, Wae 

Kelambu District, Desa 
Komodo, Desa Pasir 
Panjang, Desa Ponto Ara 

SMKN Labuan 
Bajo 

2 Advanced Hospitality 
Training 

25 0 25 Kampung Air and Tengah 
in Labuan Bajo district 

Kampung Air & 
Kampung Tengah 

3 Naturalist Guide Training 0 30 30 Desa Komodo Desa Komodo 
4 On The Job Training 

Dive Guide 
0 17 17 Desa Komodo 8 Dive Operators 

in Labuan Bajo 
5 Fibre Training 0 4 4 Desa Komodo Denpasar-Bali 
6 English Training  45 5 50 Desa Komodo Desa Komodo 

Source: Our Komodo Foundation [YKK] (2013) 
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Aside from these human development projects, a number of infrastructure development 

programs also took place in locations that are closely attached to tourism development. 

Coastal areas and villages such as Komodo, Rinca and Papagaran became the targets. 

Projects included the development of pathways, communal toilets, drainage, and garbage 

bins. During my stay in Komodo Village, I could see that this kind of aid has made this 

village relatively tidy. On several occasions, Komodo people admitted that their village 

was better after receiving a series of support programs, including those initiated by YKK. 

This assistance was important because it helped the communities to have a better living 

environment as well as a nicer host atmosphere for visitors.  

 

4.3.4 Business Associations in Komodo District 

	
Business associations do not play any significant roles in the majority of studied groups. 

Souvenir seller association functions more in managing the souvenir display spots at Loh 

Liang souvenir market on the occasions of cruise visits. At the time of data collection, the 

tour boat operator association, Asosiasi Wisata Angkutan Bahari Indonesia (AWABI), 

was just established and it still did not have any activities or programs in supporting the 

local tour boat operators. Only the tour and travel business group, particularly the tour 

guide group, is there an association which is active and has given contributions to its 

members.  

 

Himpunan Pramuwisata Indonesia (HPI) or Labuan Bajo tour guide association 

contributes positively to tour and travel businesspeople, particularly to tour guides. HPI, 

a national association for Indonesian tour guides, has local organisations in tourism 

destinations around Indonesia. Information about HPI was collected through an interview 

with HPI’s public relation officer, Bung Yance, who also became one of my participants. 

In 1987 the early tour guides in Labuan Bajo established a local tour guide association, 

which was later inaugurated as the local representative of HPI in 1990. HPI Labuan Bajo 

was formally established in 1990 and Pak Vincent was the first chairperson. In 2013, 

through a branch conference, HPI Labuan Bajo initiated a number of improvements under 

a new chairperson, Pak Sebastian. The committee recollected data about all active tour 

guides in Labuan Bajo and recommended that they join the association. The minimum 

requirements for joining the association was that the tour guides need to be able to speak 

proper Indonesian, master one foreign language, have respectable ethics and be familiar 

with the tourism destination. The members of the organisation would obtain benefits such 
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as joining training and gaining a tour guide licence. At the time of data collection, there 

were 100 registered members and among them 60 were active members.  

 

As a non-profit association HPI Labuan Bajo thus relied on members’ dues, fund raising 

and cooperation with the Tourism and Culture Department for its operation. Bung Yance 

stated that inactive members were those who already altered their livelihoods to other 

fields, such as farming. However, in high seasons, these people sometimes became tour 

guides as a sideline. There are numbers of tour guides who have not become members of 

HPI because, to be eligible to become a member, a tour guide is obligated to acquire a 

tour guide licence. In order to get a picture of the real number of the tour guides in West 

Manggarai, HPI urged tour guides, specifically the unlicensed ones, to register 

themselves to the association. The association does not object to the activities of these 

unlicensed tour guides as, from its perspective, this is a good period for them to train 

themselves through experience. 

 

In cooperation with the Tourism and Culture Department, HPI organises training and 

certification exams. As discussed earlier, these programs aim to upgrade tour guides’ 

skills and give opportunities for tour guides to obtain a licence. Local tour guides are 

expected to have better capabilities to compete in the business. An existing concern was 

the regularity of this program as its implementation relies much on the budget provided 

by the Tourism and Culture Department. With numbers of untrained active tour guides, 

this regular program would enable more businesspeople to provide better service to 

tourists and this would give them stronger capital to compete. Pak Gabriel and Bung Obi 

explained that this training improved their ability in guiding was mostly conducted the 

by tour guide association (HPI). HPI therefore plays an important role in this business.  

 

As a legal association, HPI builds networks with other associations and government. This 

association is in a strategic position to be a mediator between the businesspeople and the 

authorities. Thus HPI has become a legitimate representative of tour guides in expressing 

ideas or suggestions to government. This organisation is expected to provide a firm 

approach to convey the local businesspeople’s concerns to the related authorities. 

According to Bung Yance, HPI have often been invited to discussions among tourism 

stakeholders as the representative of tour guides. As an example, in 2014, the association 

proposed a tour guides fee standardisation to the tourism department. The fee ranges from 
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IDR 200,000 to IDR 450,000 (about USD 15 – 34) depending on the tourist season, the 

type and size of the tour.  

 

HPI also has become a job channel for tour guides. This role applies when there are 

important guests visiting Labuan Bajo, such as the Indonesian president or a group of 

parliamentary members. HPI, asked to provide tour guides for these occasions, chose the 

tour guides who best suited the characteristic of the visitors.  As an example, if the groups 

were from a particular culture background, then HPI would send tour guides specialising 

in that culture. 

 

HPI’s positive contributions appeared to be unequally experienced by the businesspeople 

in this business. A participant claimed that the association has not given any direct benefit 

to his business. He stated that HPI contributions were only limited to holding regular 

meetings among the businesspeople. Those meetings were mostly held on occasions such 

as updating the number of members, making some accountability reports, responding to 

members’ problems, or significant incidents involving the members. Although these 

meetings were helpful to some extent, he viewed that they did not significantly contribute 

to his business.  He further explained that his current capability in the business has been 

obtained through a self-training process from his experiences.  He however admitted that 

the association once held training to get a tour guide licence.  

	

4.3.5 The Position of other Stakeholders in the Local Businesses 

	
Tourists, either international or domestic, also play important roles in the lives of local 

businesspeople. In the case of some tour boat operators and tour and travel businessmen, 

international tourists and employers have contributed significant financial capital to help 

these businesspeople in the initial stage of their businesses. Financial aid from these 

stakeholders has enabled some operators to either start or improve their businesses. The 

relationship between local businesspeople with tourists was one of the determining 

factors that influences their businesses. Well-maintained connections might result in 

business enhancement, while poor relations may prevent them from improving the 

businesses.  

 

Cruise tour operators are another important stakeholder that contributes significantly to 

local businesspeople. They have not conducted any programs that directly upgrade the 
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human resources of local people nor do they recruit the local people in their companies. 

However, their collaboration with local tour operators such as Ishabuddin has contributed 

significantly to the businesses of some local people. Through Ishabuddin, more local 

people are recruited in his tourism-related businesses, such as tour boats and car rentals. 

Cruise tour operator also play a significant role in supplying customers for souvenir 

businesses in Komodo Village. The large number of tourists they bring to Loh Liang has 

significantly increased the opportunity for these souvenir businesspeople to generate 

large amount of money.  

 

4.4 Summary 
 

The ongoing tourism development in West Manggarai, particularly in the Komodo 

District, is the result of the combination of strong tourist attractions and intensive 

promotions by the national government, which appears to successfully increase the 

number of visitors to this area. As a consequence of this accelerated tourism development, 

outside investors and business players have entered this area, affecting the local 

livelihoods: more local people have been tempted to join the tourism industry by 

operating tourism-related businesses.  

 

In the midst of this rapid tourism development, Komodo District as the host area, also 

faces problems, including those related to the local livelihoods. Limited in capabilities, 

the local businesspeople are the ones who greatly need assistance in maintaining their 

livelihood among the stronger competitors from other areas. The stakeholders, aside from 

the local businesspeople, are in a good position to support the local businessmen. Some 

stakeholders are able to significantly influence the ways the local people run their 

tourism-based businesses.  

 

KNP is one of the most influential stakeholders in Komodo District as this institution is 

the managing organisation of the main local tourist attractions. Representing 

Government, KNP policy and regulation affects all the local tourism businesses. The 

souvenir businesspeople in Komodo Village experience the direct impact of such 

regulations. The government of West Manggarai Regency also has high impact on the 

local businesses as it determines the direction of the local tourism development. 

Prescribed as eco-tourism, the local tourism development is supposed to bring 

improvements to the local economic and human resources, and to ensure local 
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participation in the process of tourism development, including protecting the local 

businesses. NGOs, represented by YKK, have contributed a lot to the local businessmen, 

particularly in the aspects of human resources and public facilities. Vocational 

associations have not given significant contributions to the local businesses. Well-

maintained relationships with some tourists appear to result in empowerment to the local 

businesspeople. Cruise tour operators, although they do not contribute much in human 

resource empowerment, play crucial roles in supporting the local businesspeople by 

becoming the main suppliers of potential customers. 
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5 SOUVENIR BUSINESS AT KOMODO VILLAGE 

	
5.1 Introduction 
 

The people of Komodo live in Komodo Village, which is located inside the national 

conservation area, under the management of Komodo National Park. Consequently, the 

locals are required to conform to certain environmental regulations, specifically regarding 

the utilisation of sea and land. Having limited land to cultivate and being influenced by 

the traditions of the early inhabitants, the Komodo people depended primarily on fishing 

for their livelihood. However, the proximity of the village to Loh Liang, the park’s main 

visitor centre, has triggered impacts on the village. It is the closest community to the main 

tourism park, so the local livelihoods in Komodo Village are among those that are 

inevitably affected by tourism development.   

 

The growing tourist numbers have generated new livelihood opportunities for Komodo 

people because it emerged at the same time as a difficult period for bagan fishing. Viewed 

as an easier income generator than bagan fishing, tourism attracted local people to shift 

from their traditional livelihood to tourism-related jobs. As a result, livelihood 

transformation has taken place in this community and there were challenges emerging in 

the new tourism-related business. Located in a remote area, these businesspeople have 

highly depended on the souvenir market at Loh Liang. Large numbers of tourist visitors 

to Loh Liang come from cruise tours. Therefore, tourists from cruises are crucial for these 

souvenir sellers and these tourists have become their main market target. Inevitably, their 

new livelihood is strongly affected by the number of cruise visits. 

 

This chapter aims to elaborate these two main issues: the process of livelihood 

transformation triggered by tourism and the souvenir business as the local main 

livelihood. Presentation of this section begins with Section 5.2 introducing my 

participants to give the context of the business businesspeople involved in this research. 

Section 5.3, which explores the livelihood transformation that took place, covers a 

description of previous livelihoods and the process of transformation to the current 

souvenir business. Section 5.4 is discussions on issues regarding the businesspeople in 

the business, the management of the business, and the strategies applied to sustain the 

local livelihood. This chapter closes with a summary in Section 5.5. 
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5.2 Participants in Souvenir Business 

 

My access to this community was obtained with the assistance of Pak Sidiq, a boat captain 

and a kepala dusun (local leader) in Komodo Village, whom I met on a tour. He became 

an important contact who not only connected me with potential participants but also 

provided me with accommodation during my stay in the village.  

 

My first encounter with a sculptor in Komodo Village was when I arrived at Pak Sidiq’s 

house and approached a young man carving komodo sculptures under the next-door 

house. A short conversation with this young sculptor, Deddy, appeared to open up an 

access to an interview. The next morning, I had an opportunity to continue my 

conversation with Deddy, father of a one-year-old boy. Deddy is a sculptor, a souvenir 

seller and also a naturalist guide trainee. His livelihood story provides an example of 

diversification, which is one important issue in this research.  During our conversation, 

another man, Pak Mustada, stopped by and joined in the conversation. Pak Mustada is an 

active souvenir seller and a former chairman of the souvenir association. I used that 

opportunity to inquire about his willingness to be a participant. He gave me his number 

to arrange an interview. 

 

The first participant whom Pak Sidiq introduced was Haji2 Nuhung, the founder of wood 

sculpture in Komodo Village. Because of his old age, he no longer carved and relied 

totally on his children for his livelihood. When we arrived to conduct the interview, we 

also noted Caca (Haji Nuhung’s son-in-law) carving some small komodo sculptures. Caca 

later joined the interview, followed by Rafli, Haji Nuhung’s son, who is also a sculptor. 

This family has played crucial roles in the process of the livelihood transformation in this 

village because from them the carving skill has been dispersed among Komodo people. 

 

Pak Sidiq also connected me with Pak Saeh, another one of Haji Nuhung’s sons-in-law. 

Pak Saeh, a sculptor and seller, is among old businesspeople in this souvenir business. 

He often carved large size Komodo sculptures, and claimed that the former president of 

Indonesia, Susilo Bambang Yudoyono, once bought one of his works. He has been 

sponsored to join training courses in larger urban areas, such as Bali, and was expected 

to train the new skills gained from the training to other local businessmen. He often 

																																																								
2	An Indonesian address for adult males who have completed the pilgrimage to Mecca 
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represented local sculptors on a number of important occasions like art exhibitions.  

Through this, he has built a broad network and a larger market for his work. 

 

During my stay in Komodo Village, Pak Sidiq had to leave the village for a week for his 

job. He therefore gave me a list of recommended people to interview while he was away. 

However, in order to reduce any biases, I did not always approach the people named on 

the list. I thus decided to go around the village on my own. On one trip, I passed an old 

man sitting in front of his house. As I addressed him and began a conversation, I found 

out that he was a handicraftsman. I promptly followed up this encounter with an 

interview. Pak Isaka Manshur, the author of Putri Naga, one version of the legend of the 

origin of the Komodo people. His version is currently used by Komodo National Park as 

a legend story to support their marketing strategy. He is a senior craftsman, specialising 

in crafting souvenirs from shells. Although he is currently not a fulltime craftsman, his 

story gives me an example of the roles of family members in supporting their livelihood.  

 

After returning to the village, Pak Sidiq took me to visit Haji Ali, the biggest player in 

the local souvenir business, who owns a big art shop in Labuan Bajo and also has souvenir 

agents as his retailers. He exemplifies a local businessman with strong financial capital. 

His wife plays an important role as the family finance manager. His family displays the 

involvement of family members in running the business. After visiting Haji Ali, 

accompanied by Pak Sidiq, I approached my next participant, Pak Basra, the chairman of 

the souvenir association. He is a full-time souvenir seller and also a naturalist guide 

trainee. He represents businesspeople who implement livelihood diversification and his 

story also gives me an example of the roles of wives in the business.  

 

From observations made at the souvenir market at Loh Liang, I began to become familiar 

with the sellers to obtain more potential participants. I mixed the list of Pak Sidiq’s 

recommendations with the ones that I personally approached. Bidong, a sculptor and a 

souvenir seller, was another participant whom I interviewed.  Anticipating the challenges 

in his souvenir business, he has initiated a side business as a tour organiser. Among 

participants who were interviewed, he is among the first who utilise the internet to 

promote business. At the end of my interview with him, we went to a kumpul keluarga 

(family gathering) for a dying person. On that occasion, I met Haji Salam, who later 

agreed to be my participant. Haji Salam is one of the successful souvenir businessmen in 
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the village. He also runs a homestay and a squid paste business. His story thus displays a 

souvenir entrepreneur who implements livelihood diversification. 

 

Based on Pak Sidiq’s recommendation, I contacted Pak Ramang and arranged an 

interview at his house. Ramang is a senior sculptor and also a seller. He once worked as 

bagan crew. He currently runs a homestay business as his additional income. His story 

also represents businesspeople who implement livelihood diversification to offset 

problems faced during the low season.  

 

During my stay at Pak Sidiq’s house, I often heard the sound of a diesel engine not far 

from the house. I later found out that it came from Pak Agus Milo’s workshop. I 

approached him while he was working at his studio and conducted an interview. Similar 

to Pak Ishaka, Pak Agus Milo is a craftsman. An immigrant from another island, he came 

to the island in 1987 and married a local woman. Originally a goldsmith, Pak Agus 

specialises in making souvenirs from shells. He is the only full-time craftsman in the 

village, which makes him significant in this research as a representative of craftsmen.  

 

My next participant, Haji Majid, was obtained through a conversation when I first met 

him at Loh Liang souvenir market. Haji Majid is a sculptor and is one of the pioneers in 

the souvenir selling business. After repeated encounters, he decided to be one of my 

participants. On my second visit to Komodo Village, Pak Agus Milo assisted in arranging 

an interview for me with Haji Majid. His story is important as he is one of the earliest 

souvenir sellers, giving me another example of livelihood transformation. He used to be 

a big player in bagan fishing, but he later based his livelihood on selling souvenirs.   

 

After participants tended to give similar answer in the interviews, I decided to return to 

Labuan Bajo, but I was not able to rent Pak Sidiq’s boat due to his absence. I therefore 

had to find another available boat. I finally found a small boat to rent and I was fortunate 

because the owner was a souvenir seller, Rusling. Through this coincidental situation, 

Rusling became my last participant. He is a relatively young souvenir seller who owns a 

small boat, which he uses as his main mode of transportation. He represents souvenir 

sellers who utilises boats to assist in running the souvenir business. 
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5.3 Livelihood Transformation 
 

Livelihood transformation occurred in Komodo Village through a long process. The 

souvenir business, initiated as a supplementary income strategy, has gradually replaced 

the local’s dominating livelihood, bagan fishing. The mid-2000s was the significant 

period of this livelihood alteration. These local businessmen needed to face a number of 

challenges in order to ensure the sustainability of this livelihood. 

 

This section presents the whole process of livelihood transformation in Komodo Village, 

covering three main issues: previous livelihoods, the livelihood transformation process 

and current livelihood. A picture of the previous livelihood is important to provide a firm 

context of the transformation process. Subsequently, descriptions of how this process 

takes place would exhibit a detailed trajectory of the transition. Elaboration under the 

topic of current livelihood basically presents a thorough description of the souvenir 

business.  

 

5.3.1 Pre-tourism Livelihoods 
 

The early Komodo people were nomadic farmers who mostly lived in valleys where 

Gebang (Corypha Utan) trees grew. Gebang, a kind of palm tree, was the main food for 

this community. Deer hunting was the other main livelihood of these early inhabitants 

(Komodo National Park, 2012). The Komodo people later began to rely on the sea as their 

source of living, so fishing became the dominant livelihood. The traditional fishers 

commonly used nets, hooks, traps and gillnets; other unsustainable methods used were 

bombs and poison. The fishing activity was accompanied by meting, a gathering activity 

targeting shellfish on the beaches and in estuaries during low tide (Komodo National 

Park, 2012). 

 

A better environment-friendly fishing technique, bagan fishing, was later introduced by 

immigrants, such as Bima, Bugis and Makassar, who came and stayed on the island; their 

descendants make up the current majority of the residents of the village. As explained in 

the introduction section, bagan fishing is a fishing technique using a boat equipped with 

a large net and lights.  Bagan fishing became the main livelihood of the Komodo people, 

with squid as their main catch.  Of the 15 participants in my studies, 14 used to be either 
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bagan fishers or bagan crew members. This demonstrates the past domination of bagan 

fishing among the Komodo people. 

 

Although bagan fishing generated good sustenance, this livelihood was considered 

challenging. It required long working hours, hard work, relatively high operational costs, 

and assistance from crews. One fishing trip, called a turo, may last 20 to 30 days at sea, 

particularly in the high bagan season. Since the boats are powered by diesel fuel, one turo 

required a large amount of diesel fuel, meaning that the price of fuel strongly affected the 

fishermen’s ability to go fishing. When the price of fuel was high, fishermen would not 

be able to stay as long at sea, as the operational cost was too high. This consequently 

affected the size of their catch. The seasonal nature of bagan fishing also influenced their 

livelihood. Bagan season occurred from September to March. In this period of time, squid 

were abundant and the fishermen had the opportunity to catch large quantities. Bagan low 

season ran roughly from February to August. In this period of time, fishermen still 

managed to catch other types of fish although their catch was limited in numbers 

(Komodo National Park, 2012). However, when the fuel price increased, these fishermen 

would often end up with a loss.  

 

From the 1990s until midway through the next decade, the Komodo people experienced 

a golden age in bagan fishing. In this time range, they could generate an income of up to 

tens of millions of rupiahs in one turo. As a result, these fishermen led satisfactory lives; 

many even succeeded in completing the Hajj (pilgrimage) to Mecca (Komodo National 

Park, 2012), which required a large amount of money: approximately from USD 2,500 to 

USD 4,000. Conversations with participants revealed that hundreds of bagan boats used 

to operate in the village. Their livelihoods were secure due to the presence of regular 

buyers, which allowed these fishermen to sell their catch regularly. Pak Isaka took me to 

an abandoned spot where squid trading used to take place. Great numbers of squid would 

be collected at this trading place in the village (see Figure 7).  
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Figure 7. Abandoned Squid Trading Facility. Source: Fieldwork 2015 

	
5.3.2 Process of Livelihood Transformation 

 

The introduction of souvenir business actually began when a local carpenter was asked 

to carve a komodo sculpture. Haji Nuhung, the first Komodo sculptor in Komodo Village, 

was a popular carpenter in the village. He built most of the local bagan boats and houses. 

In the interview, he stated that he experienced his initial contact with this tourism business 

when a researcher asked him to try carving a Komodo sculpture in 19763. The visitor, 

Walter Auffenberg, a researcher from Florida, United States, spent about a year staying 

at Loh Liang. Haji Nuhung stated that the story began when the researcher asked KNP to 

recommend a local with adequate woodcarving skill to carve him a Komodo sculpture. 

As a popular carpenter among the community, Haji Nuhung was recommended to do the 

task. Responding to the request, Haji Nuhung spent a whole afternoon finishing his first 

work and presented it to the researcher. Being satisfied with the work, Auffenberg later 

regularly asked him to carve more Komodo sculptures based on the researcher’s sketches.  

Haji Nuhung received payment for each sculpture he produced. After the research 

finished, the park management subsequently hired him as a regular sculptor with similar 

method of payment. Gradually, Haji Nuhung gained expertise through self-training and 

he passed down this skill to his children and their spouses. This carving skill thus began 

to spread among other Komodo people, starting from the relatives of Haji Nuhung. The 

process of acquiring this carving skill was conducted through intensive observations of 

the carving process conducted by senior sculptors. These newer sculptors promptly tried 

to imitate the process at their house through a long process of trial and error.  

																																																								
3	Regarding the time of this occasion, Haji Nuhung’s wife later corrected it to 1972. However, Auffenberg’s 
research on Komodo dragons was accepted in a journal in 1976 (McNab & Auffenberg, 1976) and this 
means that this important occasion took place during the process of the research, which was completed 
before 1976.  
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Shell handicrafts were initiated by Pak Isaka, Haji Nuhung’s brother. He began to produce 

handicrafts while he was a sculptor; he was thus the first handicraftsman and also a 

sculptor in the village. Being a handicraftsman and a sculptor, handicrafts was not his 

only source of income. He also used to receive regular payment from the government for 

his role as an important local elder who created the legend of Komodo dragons. Currently, 

he does not regularly produce handicrafts due to his old age.  

 

Significant progress took place in in 1987, when an immigrant goldsmith from South 

Sulawesi, Agus Milo, came to the village. Agus Milo initially focused on his job as a 

goldsmith. However, having a background as a fisherman, he was interested in becoming 

a bagan fisher and built a bagan boat as his side business in 1989. He used his savings 

from gold crafting to build the boat. During this period, he usually spent the daytime 

crafting gold jewellery articles and went fishing with bagan in the evenings. Optimising 

his expertise, Agus later began to produce other forms of souvenirs made of shells, 

coconut shells and stones. He commonly produced Komodo key chains, and jewellery 

such as earrings, necklaces and bracelets. This activity was conducted occasionally, and 

therefore producing gold jewellery was still his main source of living. However, as the 

number of demands in souvenirs and gold jewellery significantly increased, he gave up 

bagan fishing in 2013 and decided to focus on being a fulltime handicraftsman. 

 

Viewing the potential of this souvenir business, even those who did not possess the skills 

needed to create souvenirs attempted to join the industry.  Early souvenir sellers sold a 

very limited number of local souvenirs, specifically the Komodo sculptures and shells 

souvenirs. To improve their selling units, these sellers later added other souvenir items 

such as t-shirts, wooden masks and decorations, and also pearl jewelleries. They bought 

these souvenirs from places on other islands – Sape, Bima and Lombok. Those who 

owned a relatively large amount of money would go directly to those places to buy the 

souvenirs in bulk. These people might become either the local suppliers for other sellers 

in the village or the direct sellers to tourists. Those with less financial capital would buy 

smaller amounts of souvenir items from the local suppliers. They usually modified the 

souvenirs and resold them. The Komodo people began to see the opportunity for earning 

additional income from selling Komodo statues and other souvenirs. The souvenir 

business was thus initiated.  
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However, because in this period of time the number of visitors was still insignificant and 

squid were prolific, most Komodo people still focused on bagan fishing, their most stable 

form of livelihood. All activities in the souvenir business were commonly conducted in 

their spare time. An interview with Bidong, a sculptor, showed that in this time period, 

bagan fishermen with carving skills usually did the carving in their free time, while 

resting from their fishing trip, so output was still limited.  

 

The livelihood transformation entered a new level when Komodo people began to focus 

on the souvenir business more than on bagan fishing.   As in the bagan low season bagan 

fishermen did not go fishing daily, those who acquired sculpting skills had more 

opportunity to produce Komodo sculptures. On the occasions of cruise visits, souvenir 

demands would significantly increase. As a result, if these visits occurred in the bagan 

low season, these fishermen would focus on producing sculptures rather than going 

fishing.  Similarly, fishermen who became souvenir sellers for their additional income 

would also concentrate on their souvenir business. In general, when cruises visited Loh 

Liang in the bagan low season, Komodo people tended to temporarily give up bagan 

fishing and turned to the souvenir business.  

 

The period from about 2006 to present became significant in this livelihood 

transformation process. Information gained from Ta’alib, an active bagan fisher, showed 

that the number of fishers in Komodo Village has drastically decreased since its peak. 

From hundreds of bagan boats, only six remain in the village. Interviews with participants 

also revealed that people started to leave bagan fishing when they faced a challenging 

period. Haji Salam stated that from 2003 until 2006 his catch began to decrease. This 

significant decrease in catch numbers happened at the same time as a drastic increase in 

fuel price. This situation was also worsened due to the scarcity of bagan crews4. The lack 

of squid caused large numbers of fishermen to often return home empty-handed after long 

hours of hard work. These hardships became the reason the Komodo people began to 

search for new opportunities to earn money more easily. Meanwhile, the increasing trend 

of tourist visits (see Table 2) that occurred at the same time as these hardships, encouraged 

these people to view tourism as a prospect for a better livelihood. Tourism thus offered 

																																																								
4	Large numbers of bagan crews preferred working on tour boats to bagan boats. Tour boats offered fixed 
payment and much lighter work compared to working as bagan crews. 
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an opportunity and these conditions gave the Komodo people signs to change their 

livelihoods.  

 

Table 2. Number of Visitors to KNP 

Year International 
Visitors 

Domestic 
Visitors 

Total 

2004 13,396 1,651 15,047 

2005 16,904 1,742 18,646 

2006 16,559 1,114 17,673 

2007 19,307 762 20,069 

2008 20,814 948 21,762 

2009 34,954 1,580 36,534 

2010 41,707 2,965 44,672 

2011 41,833 6,177 48,010 

2012 41,972 8,010 49,982 

2013 54,147 9,654 63,801 

2014 67,089 13,537 80,626 

 

Source: (KNP, 2013; Komodo National Park, 2016) 

 

During this difficult period, the fishermen who had started their souvenir businesses in 

their spare time had more opportunities to go to Loh Liang to sell souvenirs to tourists. 

Every time a big group of tourists visited, these sellers earned good incomes in a much 

easier way than bagan fishing. Witnessing this, more fishermen were tempted to do the 

same thing. As a result, more fishermen moved to the souvenir business as a form of 

livelihood diversification in their effort to meet their daily needs. As the number of 

visitors increased steadily, more fishermen began to leave their bagan fishing, and 

focused fully on this souvenir business. This was the time when the tourism business took 

over bagan fishing.  

 

5.4 Souvenir Business as Current Dominating Livelihood 
 

5.4.1 The Businesspeople 
 

The businesspeople in this occupational group belong to three categories: sculptors, 

handicraftsmen and sellers. Sculptors are those who produce Komodo woodcarving; 

handicraftsmen are those who craft souvenirs, mainly from shells; and sellers are those 

who focus fully on trading souvenirs. Sculptors and handicraftsmen play two roles in the 
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business. Although they are suppliers for souvenir sellers, they also become souvenir 

sellers themselves, particularly when big tourist cruise groups visit Loh Liang.   

 

The sculptors have been in their business much longer than the handicraftsmen and 

souvenir sellers. From Haji Nuhung in 1974, the number of sculptors increased to 39.4% 

of the local population by 2012 (Komodo National Park, 2012). Information obtained 

from interview with Pak Saeh suggested that current sculptors do not have any formal 

association, but they work in different sculptor groups. These groups, however, do not 

have any significant roles in supporting them. As a result, these woodcarvers have 

basically become self-supporting businessmen without assistance from the sculptor 

groups. 

 

There are only two handicraftsmen in the village: Isaka Manshur and Agus Milo. The 

scarcity of handicraftsmen is due to the fact that this job requires special skills as well as 

devices such as a diesel generator set, cutters and grinders. To own these modest 

machines, the craftsmen need financial capital. Moreover, with limited availability of 

electricity5 in Komodo Village, these businesspeople need to use diesel fuel, which is 

quite expensive for locals. Pak Isaka is both a handicraftsman and a sculptor, but he does 

not produce souvenirs regularly, whereas Pak Agus Milo is a full-time handicraftsman, 

who focuses on making souvenirs from shells and stones. He usually works alone at his 

studio under his house. He produces a number of souvenirs daily, and he has thus become 

the main supplier for other souvenir sellers in the village.  

 

Souvenir sellers in Komodo Village are unified under a souvenir association. According 

to Basra (the chairman of the souvenir seller association in Komodo Village), the 114 

people registered as members include sculptors, handicraftsmen and souvenir sellers. 

However, the actual figures are higher because some souvenir sellers have not joined the 

association. This association once received financial support from Indonesia’s former 

president, Susilo Bambang Yudoyono, when he attended the Sail Komodo event. This 

funding was used to support the financial capital of its members. This association 

currently plays a role in managing the stall arrangement when big groups of tourists come, 

specifically those who come with cruises. These souvenir sellers commonly sell Komodo 

																																																								
5 At the time of data collection, the electricity is available for five hours every day, from 6.00pm until 
11.00pm. 
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sculptures, t-shirts, handicrafts such as shell and pearl necklaces, wooden handicrafts, and 

wooden masks. The items originally produced in Komodo Village are Komodo sculptures 

and handicrafts from seashells (necklaces), whereas, the pearl necklaces and other 

souvenir items are mostly brought from Lombok, a more popular tourism destination in 

West Nusa Tenggara. Some of these items are modified in Komodo Village. 

 

5.4.2 Production System 
 

The production process of Komodo sculptures does not require machines and fully relies 

on human skills and power. The first process of the carving is sectioning the logs into 

different sizes according to the intended size of sculptures. Most houses in the village are 

traditional houses on stilts; most families live on the upper level of the house, whereas 

the lower part is usually the sculptor’s work studio. These sculptors commonly work on 

a wooden divan with different types of chisels as carving tools (see Figure 8). The carving 

process can take days or weeks, depending on the size of the sculpture. They carve the 

logs into basic Komodo shapes in certain poses from their memory. According to Deddy, 

the working hours for this carving process are usually from 8 am until 4 pm. For small 

Komodo sculptures, Deddy is able to carve up to 8 pieces in that time frame.  

 

 

 

 

 

 

 

 

Figure 8. Divan and Chisels. Source: Fieldwork, 2015 

 

As soon as the carving process is finished, sculptors begin the finishing process, including 

carving the dragon’s scales, then sanding and colouring them with hair dye and shoe 

polish. In this process, family members, such as the wife and children, are commonly 

involved to assist the sculptors. This process may take another two days. When the entire 

process is finished and sculptures are ready, these businesspeople may directly sell them 

to tourists or to other souvenir sellers. These souvenir sellers sometimes buy the 

unfinished carvings in order to get a lower price. 
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Handicraftsmen have more sources of raw materials than sculptors. They may use 

seashells, stones, coconut shells or any other suitable materials.  Design is an important 

factor in the production process. Using a marker, the design is carefully drawn on the raw 

material. When the design is ready, raw materials are formed into the desired shape by 

using a device for both cutting and grinding (see Figure 9). With the assistance of this 

tool, Agus Milo is able to work quickly and can produce ten to fifty souvenir items daily. 

However, this requires heavy operational cost of operating diesel engines. Similar to the 

sculptors, soon after the souvenirs are ready, these businesspeople may sell them directly 

either to tourists at Loh Liang or to other souvenir sellers. 

 

 

 

 

 

 

 

 

 

Figure 9. Device for Cutting and Grinding. Source: Fieldwork, 2015 

 

As well as becoming retailers for local sculptures and souvenirs, souvenirs sellers also 

provide items from other islands such as t-shirts, accessories made of pearls, and other 

ornaments. As explained earlier, people with strong financial backing usually go to other 

islands to buy the items in bulk at cheaper prices. These businessmen act as local suppliers 

for other sellers. Therefore, businesspeople with small financial capital buy from these 

big businesspeople. In order to increase their income, these sellers modify the accessories 

to have a larger quantity to sell. The local souvenir products are basically komodo 

sculptors in different sizes and shell crafting: items other than those two are bought from 

other places. Figure 10 shows the souvenir products displayed at Loh Liang market. 
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Figure 10. Souvenir items. Source: Fieldwork, 2015 

	

5.4.3 The Market 
 

The souvenir businesspeople rely heavily on the number of cruise arrivals as the tourists 

from cruise ships are the main target market for their business. Although the sculptors, 

handicraftsmen and local souvenir suppliers sell their products to other sellers, the direct 

selling to cruise tourists is a priority for these souvenir businessmen. Similarly, the 

smaller souvenir sellers also rely on this tourist group. Therefore, dependency on tourists 

from cruise ships is high. There are factors initiating this condition. First, the trend of 

cruise visits to Komodo Island is increasing. In 2017, a total of 45 cruise trips are offering 

visits to Komodo Island (CruiseTimetables.com, 2016). Second, the souvenir trading with 

visitors from cruise ships mostly uses foreign currency, which results in a higher value 

when it is converted to Indonesian rupiah. Pak Basra claimed that when the number of 

cruise visits was high, he was able to earn 10 million rupiah a month (approximately USD 

770). Through this, these sculptors, handicraftsmen, and big souvenir suppliers can 

potentially generate a much larger income than by selling their products to other sellers. 

As a result, these three groups of businesspeople are able to use both selling approaches: 

direct selling at Loh Liang and becoming suppliers for other sellers. 

 

It is important for them to know in advance about the forthcoming cruise ship visits. 

Naturalist guides at Loh Liang and KNP are the primary sources for information of the 

cruise ship schedules. A number of naturalist guides (e.g. Pak Basra and Deddy) are also 

souvenir sellers at Loh Liang. They thus have direct access to the information. However, 

there is no indication that this information is shared only among those who have access. 

Based on the observations of cruise visits, the number of souvenir sellers significantly 
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increased on those occasions. This means that a lot of Komodo people are aware of the 

forthcoming cruise visits and the information is therefore equitably shared with all 

souvenir businessmen in the village. 

 

As the nearest legal market place, the souvenir market at Loh Liang is the focus for these 

souvenir sellers. Fourteen out of fifteen participants depend on the souvenir market at 

Loh Liang, their nearest legal main market place. Pak Isaka does not go to Loh Liang to 

sell his souvenirs as he focuses on producing souvenirs from shells or other natural 

materials to sell to other souvenir sellers. The market has even become the sole market 

place for some regular souvenir sellers who come to Loh Liang daily, offering their 

souvenirs to regular visitors. However, not all souvenir businessmen sell souvenirs at this 

place every day. When a cruise ship comes to Loh Liang, more sellers, including 

unregistered members of association, come to Loh Liang for trading. With this drastic 

increase, the Loh Liang market building cannot accommodate the big number of sellers. 

Consequently, these sellers are required to set up temporary stalls outside the main 

souvenir market building because they do not own a specific permanent spot for their 

display inside the main building. Previously, on each cruise visit, they needed to compete 

to have a strategic spot to sell their products, either inside or outside the main building; 

this often caused a conflict. The souvenir association manages this problem: all the sellers 

have a lottery to decide the position of their stalls prior to each cruise visit.  

 

The discussion above show that dependency on this location is high, particularly on 

occasions of cruise visits and during the high tourist season, which commonly takes place 

from August until October. Observation showed that on regular days most sellers stay in 

the village and they tend to relax with their families and friends. However, the village 

becomes busier before a cruise ship visit. The sculptors and craftsmen work harder to 

produce more souvenirs, while the souvenir sellers are busy modifying the souvenirs they 

bought.  

 

5.4.4 Crucial Capital in Running the Business 
 

Roles of family members and social connection 

 

Support from family members plays a significant role in the management of the 

businesses. Wives and children are the most common contributors of support to the 
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participants’ households. For most participants, their wives are responsible for managing 

the family’s finance: I categorise them as indirect cash generators. Husbands regularly 

give wives a certain amount of money to manage. For big sellers like Haji Ali and Haji 

Salam, their wives focus more on managing their business finances. This is an important 

role because Haji Ali owns an art shop in Labuan Bajo and Haji Salam runs several 

businesses. A large number of smaller sellers in Komodo Village buy souvenirs from 

them. Haji Ali’s wife holds a big responsibility as she manages the finances of their 

business both in Komodo Village and in Labuan Bajo. Haji Salam’s wife is fully 

responsible for managing the finances of the different businesses they run.  

 

Although most wives play the role of family finance management in the individual 

households, they also play another role. The interviews and observations showed that 

wives and sometimes children of the sculptors contribute to the family livelihood by 

giving assistance in the sculpture finishing process. It is common for wives to carve the 

scaly skin of the Komodo sculptures. On some occasions, I witnessed young children 

trying to carve a log into a Komodo figure. Similar to all Komodo sculptors in this village, 

these family members gain the skill through repeated attempts. Their assistance 

accelerates the process of production, and they enable the sculptors to produce a higher 

number of sculptures. When cruise ships visit, young children usually help their parents 

hawk souvenirs to the visitors.  

 

Family members of souvenir sellers, particularly wives, have roles similar to those of the 

sculptors. However, instead of carving the Komodo skin, they assist in modifying the 

souvenirs. Every time a cruise ship visits Loh Liang, they go there to assist the husbands 

in selling the souvenirs. On these occasions, children (specifically the young ones) are 

often able to sell a number of souvenirs.  Local households often use these children as a 

marketing strategy. Similar to the sculptors, these sellers usually send their children to do 

personal selling to tourists on cruise visits.  

 

Some wives also support their family as additional cash generators. A small number of 

participants’ wives generate additional cash to assist their family. Caca’s wife runs a food 

stall business at Loh Liang. Therefore, while Caca opens a souvenir display, his wife 

opens a food stall nearby. Pak Isaka’s wife make fish balls called daging to sell in front 

of their house together with popsicles, whereas, Basra’s wife generates cash as a rice 



	
	

	 87 

supplier in Komodo Village. She buys rice in Labuan Bajo to resell it. These additional 

sources of income do not contribute much; but they are a welcome addition to the 

household’s finances, particularly in the low tourist season.  

 

Unmarried adult children in Komodo Village tend to live with their parents. However, as 

this village is located on a remote island, teenagers have begun to live separately from 

their parents when they start their high school education. As schools with this level of 

education are still unavailable in the village, teenagers tend to go to bigger areas such as 

Labuan Bajo or Sape to continue their education. In an effort to make a better living, a 

number of grown children choose to leave the village in order to work in bigger places. 

Regardless of their location, adult children in three families contribute to their parents’ 

livelihood. 

 

Pak Saeh’s family is an example of this type of family. Two of his children live outside 

the village.  One works as a diving master in Labuan Bajo and another studies at a 

university in Makassar. In the interview, Pak Saeh noted that his son still sent money to 

his family even though he lived in Labuan Bajo. However, his son would soon get 

married, and Pak Saeh realised that he would no longer be able to depend as much on his 

son’s support. Pak Saeh also receives support, though less significant, from his daughter, 

who works as a teacher in Komodo Village. Haji Nuhung, the founder of sculpting in 

Komodo Village, gives another example of the roles of family members. Due to old age, 

he no longer works, and his children fully support his livelihood. In general, assistance 

from family members contributes to the production and selling processes and 

supplements the family’s income. Although the majority of these contributions are not 

significant, they support families in maintaining their livelihood on a day-to-day basis. 

The following matrix (Table 3) summarises the roles of family members in supporting 

the livelihoods of souvenir business families. 
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Table 3. Roles of family members in the Souvenir Business 
 Participants Family members Roles 
   Indirect income generator Direct income generator 
1 Isaka Wife  Producing snacks from fish 

(daging) to sell 
2 Caca Wife Assisting in the sculpture 

finishing process 
Selling food & drink at Loh 
Liang 

3 Haji Nuhung Children  Souvenir business 
4 Saeh Wife 

 
Children 

Assisting in the sculpture  
finishing process 
 

 
 
Teacher 
Diving Master 

5 Deddy Wife Assisting in the sculpture 
finishing process 

 

6 Basra Wife Assisting in the souvenir 
modification process 

Rice supplier 

7 Haji Salam Wife Managing finances 
Assisting in souvenir selling 

 

8 Agus Milo Wife Managing finances  
9 Bidong Wife  Managing finances  
10 Raffli Wife Managing finances  
11 Mustada Wife Managing finances   
12 Ramang Wife Managing finances  
13 Haji Ali Wife  Managing finances 

Assisting in the art shop 
 

14 Haji Majid Wife Managing finances  
15 Rusling Wife Managing finances  

Source: Fieldwork, 2015 

 

Other Significant Assets 

 

Skills are a significant asset for sculptors, handicraftsmen and souvenir sellers. For the 

sculptors, carving tools are not a determining factor in the quality of their product. 

Limited availability of sufficient carving equipment does not hinder these people from 

producing fine woodwork. Due to the absence of sophisticated tools, they rely more on 

their carving skills. Eagerness to learn these skills, coupled with woodcarving talent, 

plays a significant role in achieving success. Those who are more proficient in sculpting 

commonly focus more on producing large sculptures, while others concentrate on carving 

small to medium sized Komodo sculptures.    

 

Similar to these sculptors, skill is the main asset for handicraftsmen, but additional 

financial investment is needed for their machinery and diesel fuel. Not many local people 

are capable of producing handicrafts as it requires special skills. There are only two 

handicraftsmen in Komodo Village, Isaka and Agus Milo. Agus is the only active 

handicraftsman. I learnt that crafting skills are crucial for them; however, without 

machinery and diesel fuel, they are unable to produce handicrafts. Thus, skill and suitable 

machinery are vital for these people.	 
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The sellers, who don’t need the skills of a craftsman, still need to be skilled in managing 

their finances in order to be able to buy a large number of souvenir items to resell. A lack 

of such skills could result in problems in turnover of merchandise, and this may further 

trigger a halt in their business activity. When this happens, these people face a severe 

obstacle in the fulfilment of their daily needs. This skill is also a crucial factor that 

influences their capability to improve their businesses. 

 

People of Komodo use Komodo language in their daily life, so are not as fluent in 

speaking Indonesian or English. As a result, misunderstanding may potentially take place 

in their communication with domestic and international tourists, particularly when selling 

their souvenirs. Furthermore, this barrier has impeded their effort to enlarge their 

connections. Therefore, communication skill appears to be a significant additional asset 

that may enable these sellers to gain better livelihood opportunities. Sellers who have 

better communication skill have either opportunities to be recruited as naturalist guides 

or larger networks that broaden their market. Pak Saeh, Deddy, and Haji Salam are among 

the participants who displayed this asset.  

 

Natural resources are the important capital for both sculptors and handicraftsmen as they 

use logs and shells as their main raw materials. Previously, the logs of Portia and Kanawa 

trees, the raw material for Komodo woodcarving, could be obtained from the forest for 

free. However, due to regulations from KNP, the trees are fully protected so these 

sculptors are not allowed to take any part of such trees. As a result, they have to buy the 

logs from suppliers from either other islands or other villages. They thus have to set aside 

a portion of their income in order to buy the logs.  

 

Financial capital, is important for sculptors, handicraftsmen and sellers. As earlier 

explained, the sculptors need funds to buy logs, the handicraftsmen need money for fuel 

and machinery, and the sellers require a certain amount of money to buy souvenir items 

to resell. Although it may be different in scale, financial capital still plays significant roles 

in assisting these local businesspeople to either maintain or improve their business. 

 

In running the business, these souvenir businessmen are influenced by the social life in 

Komodo Village. As a small community, most people of Komodo are strongly connected 

with others. This social connection mostly functions as a form of social assistance to 
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households in unexpected occasions such as death and illness or in major events such as 

marriages, completing the pilgrimage to Mecca, or sending children to complete a higher 

level of education. However, these bonds also play an important role in business. Big 

sellers, with much stronger financial capital than others, have more souvenir items to sell. 

To assist the smaller sellers, these big sellers allow the smaller businessmen to take 

several souvenir items from them with later payment. Trust is the base of this cooperation. 

However, information obtained from local suppliers shows that some small sellers misuse 

this assistance, and they do not pay for the items even after they had sold them all. 

 

5.4.5 Challenges 
 

Being highly dependent on tourism, Komodo people and their souvenir businesses may 

encounter challenges in the future. As explained earlier, sculptors and craftsmen are 

facing a problem about availability of raw materials due to the restrictions from KNP. 

The situation becomes more challenging because the Portia logs are considered to be the 

best material for komodo woodcarving but they are protected trees.  Although they 

manage to buy the logs, the availability of the logs in the future is questionable. The 

scarcity of the raw materials will impede the production of the komodo woodcarving and 

shell crafting. This will affect the souvenir sellers as the respective souvenir products are 

the local icons. If this takes place, the sustainability of souvenir businesses will be in 

danger.  

 

Besides raw materials, potential challenges may also occur related to the KNP policy. In 

the long run, KNP’s new policy of raising the entrance fee to Loh Liang might somehow 

become a significant factor that could potentially trigger a decrease in tourist numbers in 

the future. A conversation with a tourist couple from Germany indicated objections to the 

new policy. A number of traditional tour boat operators also expressed their concerns 

about this increase. The threat faced by the souvenir businessmen may increase because 

of uncertain continuation of the cruise visits. Having Komodo Island as one of 

destinations in cruise trips is prone to changes in line with trends in tourism. The local 

people are not in a position to intervene in this situation.  

 

Komodo people have also faced some emerging threats in their business. The first is 

related to the marketplace. The souvenir market at Loh Liang was no longer large enough 

to cater for the big number of vendors. This condition has triggered high competition 
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among the sellers of the souvenir business. Five participants believed that there are too 

many sellers at the moment. Information gained from Basra, the souvenir association 

chairman, showed that officially there were 114 souvenir sellers registered in the souvenir 

association, and this number remarkably escalated every time a big group of tourists 

(specifically from a cruise) visit Loh Liang. This figure was significantly large 

considering there were only 412 households in Komodo Village in 2012 (Statistics 

Indonesia [BPS], 2013). Pressures from the high competition has been significantly felt 

by participants who solely rely on the souvenir business, like Caca.  

 

Caca is a fulltime Komodo sculptor who previously made a living from bagan fishing. In 

the interview, he described his previous occupation as a bagan fishermen where he earned 

a large amount of money which ensured his livelihood. However, Caca had sold his bagan 

boat and fully focused on the souvenir business. He therefore gave up his helmsman skill 

and acquired a new skill, wood sculpting. He had the privilege of learning this skill 

directly from the founder of Komodo wood carving, his father-in-law, Haji Nuhung. 

Initially the business went well; however, he currently feels tension in his business due 

to the increasing number of souvenir sellers. He stated: 

 
‘Currently, we really feel the [negative] impact. People here are already struggling 
because all fishermen have switched to the souvenir business. Selling souvenirs is 
now becoming more difficult because all the people trade there [at Loh Liang]. As 
a result, we often go home empty-handed’.  

 

Lacking connection to people outside the island has also driven Caca to rely fully on Loh 

Liang as his sole market place. This has created a more difficult situation in the low tourist 

season. The demand to fulfil his household’s daily needs requires him to find ways to 

secure his livelihood, but with his limitation, he can depend only on the selling of his 

souvenirs. His wife providentially supports the family by operating a small food and 

beverages stall at Loh Liang. Although this approach appears to assist the family in 

coping with difficult times, the stall only contributes additional income support to their 

livelihood on a day-to-day basis. The food stall does not significantly contribute to any 

improvement of the household’s capability to sustain their livelihood. In the interview, 

Caca expressed his strong intention to return to bagan fishing. However, in his current 

situation, the strategy was not feasible to implement due to insufficient funds to buy a 

bagan vessel. Caca was trapped in a condition in which he could only focus on fulfilling 
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day-to-day needs, without any capability to enlarge the business and improve his 

livelihood.  

 

As my five participants explained, selling souvenirs is more challenging due to a lack of 

information or promotion from cruise tour organisers or authorities about the souvenir 

sellers to encourage tourists to buy the products and support local industries. I was 

fortunate to have two good opportunities to observe the souvenir sellers at Loh Liang 

when cruise ships visited the place. On both occasions, I observed that not many tourists 

bought the souvenirs. As a result, competition among the sellers became intense and this 

resulted in more insistent ways of selling the products. Things became more complicated 

as their aggressive selling strategies caused tourists’ reluctance to buy the souvenirs. This 

situation may trigger a more complicated problem in the future. 

 

These souvenir businessmen have been facing two extreme financial conditions due to 

seasonality in tourism. The high season for tourist visits usually lasts for 3 to 4 months 

which, if they are fortunate, enabled these vendors to earn millions of rupiahs in a month. 

The high numbers of cruise tourists ensured sufficient income for the souvenir 

businessmen. In contrast, in the low season the number of visitors was uncertain. In a 

worst-case situation, the businessmen might experience days without income, whereas 

they were still required to fulfil their daily needs. The problem became a real challenge 

for those who relied only on the souvenir business for their livelihood.  

 

The households’ lifestyle and their social life has complicated this difficult situation. 

Households in Komodo Village tend to be spendthrifts. Pak Basra claimed that his family 

could spend IDR 250,000 to IDR 300,000 per day fulfilling their daily needs. As a result, 

these people are forced to borrow money from relatives or neighbours and the loans are 

mostly given with interest. The households have to pay off the loans on a daily, weekly 

or monthly plan. They therefore have very limited financial capital, which means they 

manage to buy only a limited number of souvenirs to resell. Due to this situation the 

business income is used just to survive everyday life. As a result, the local businesspeople 

affected by this situation generally do not have enough capacity to improve their 

businesses. 

 

As one form of social connections, people in Komodo Village have long been using what 

they call arisan as a social gathering as well as their saving strategy. Arisan is a 
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neighbourhood lottery of sorts, where everyone throws in an agreed amount of money 

and households take turns “winning” the pot. The arisan is usually held periodically: once 

every two weeks or every month. However, expected to be their saving, this program has 

caused more complicated financial problems. Soon after a household wins an arisan, 

friends or relatives will usually come to borrow money. This results in difficulties in 

paying their portion of future arisan events after winning one. The obligation to pay the 

regular contributions when their main source of income is uncertain has really made life 

more difficult for this group of people. Worse, each household joins two or more arisans. 

That is why many households are trapped in this never-ending circle of debt, which 

hampers their ability to save money. 

 

Location also becomes one of the challenges for these souvenir businesspeople. Living 

on a remote island has hindered a number of local businessmen from enlarging their 

connections in order to obtain wider markes. Limited availability of transportation and 

the time-consuming trip to Labuan Bajo, the centre of tourism facilities, have been 

influencing factors that triggered the high dependency on the souvenir market at Loh 

Liang. This has restricted the opportunities for local vendors to improve their businesses. 

 

5.4.6 Strategies in Ensuring Sustainability of Livelihood 
 

In an effort to ensure the sustainability of their livelihood, each household applies 

different strategies. The following table displays the various strategies employed by 

participants to ensure their livelihood. 

Table 4. Strategies of Ensuring Livelihood 

 Participants Strategies 
  Diversification Assistance 

from family 
members or 
relatives 

Utilising 
networks 

Supplier 
for other 
sellers in 
the island 

Supplier 
for vendors 
outside the 
island 

Finding job 
opportunity 
in Labuan 
Bajo 

Financial 
manageme
nt/Saving 

Reducing 
production 
cost 

Optimisi
ng assets 

Proactive 
marketing 

            
1 Isaka X X  X       
2 Caca X X  X       
3 Haji Nuhung  X         
4 Saeh  X X X X   X   
5 Deddy X   X       
6 Basra X X     X    
7 Haji Salam X  X X X  X  X  
8 Agus Milo X  X X X    X  
9 Bidong X   X     X  
10 Raffli    X       
11 Mustada X      X   X 
12 Ramang X   X  X X    
13 Haji Ali   X X X    X  
14 Haji Majid X   X   X    
15 Rusling X        X X 

Source: Fieldwork 2015 
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The limited availability of a marketplace has encouraged innovations in the way the 

vendors sell the souvenirs. Nearby tour spots have become alternative places for trading, 

although this action is illegal. Using small boats, two participants often followed the 

tourists to those places, offering their goods to tourists on boats. They even sometimes 

approached the cruise ship. Rusling is an example of a player who implements this 

strategy. He owns a small boat, which enables him to be a more mobile seller compared 

to the others. Trekking at Loh Liang is not the only tour activity on Komodo Island. 

Snorkelling, diving and swimming at spots near the island are other common tour 

activities. Utilising his boat, he occasionally goes to these tourist spots to sell souvenirs 

from the boat. He does this mostly when there is no cruise visit at Loh Liang. A similar 

strategy is also employed by other sellers who also own boats. Labuan Bajo is another 

alternative market place for some souvenir sellers. Pak Mustada, Rusling and Haji Ali are 

among those who implement this approach. They went to Labuan Bajo for days at a time.  

 

During the high tourist season, Pak Mustada usually leaves the island and spends one to 

two weeks hawking souvenirs in Labuan Bajo. The airport, hotels and restaurants are his 

main places to find customers. By doing this, he has a larger opportunity to sell souvenirs, 

and thus earns a good income. He stated: 

 

‘When I am in Labuan Bajo, I can earn [up to] one million rupiah a day. During the 
[high tourist] season, I will be in Labuan Bajo. It is good to sell the souvenirs there 
because guests enter and exit through that area. I can sell souvenirs in the mornings. 
In the evenings I can sell them at some restaurants. We usually ask permission from 
the owner, and we hawk our goods inside the restaurant. I have two opportunities 
of selling souvenirs there: mornings and evenings. But here [at Loh Liang], we can 
do it in only the daytime’. 

 

While staying in Labuan Bajo, Pak Mustada still monitors the cruise schedule to adjust 

his stays in Labuan Bajo. He returns to Komodo Village in the days before a cruise is 

scheduled to come to Loh Liang. However, further observations showed that a number of 

other souvenir sellers apply a similar strategy. On one occasion, when I invited Pak 

Mustada for dinner in Labuan Bajo, he turned up with his friend from Komodo Village, 

who also sold souvenirs in Labuan Bajo. On another occasion, I met another souvenir 

seller at Pede Beach. As we talked, I found out that he was also from Komodo Village 

and that he was there to sell souvenirs. 
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Among the strategies, there is a similar approach applied by most participants. Eleven out 

of fifteen participants implement livelihood diversification in various ways, but mostly in 

the form of other entrepreneurial pursuits outside the souvenir industry (see Table 4). 

Small numbers of these businesspeople run their side businesses professionally. Among 

the participants, Haji Salam appeared to be the player who ran his livelihood 

diversification professionally. He and his wife have maintained bookkeeping for each 

business he runs since 2010. With this approach, he thus managed to have savings, which 

has enabled him to improve his businesses. His fine homestay and good squid paste 

business displayed his professionalism. His homestay business was initiated when an 

Indonesian actress and her group planned to make a film at the village. His house was 

rented as their accommodation. On another occasion, a group of Indonesian army soldiers 

rented his house. Having had this opportunity, he decided to renovate his house to be a 

homestay.  

 

Witnessing the success of Haji Salam, more Komodo people have begun to consider 

modifying their homes to become homestays in their effort to generate income aside from 

the souvenir business. Besides Haji Salam, Ramang is another souvenir businessman who 

runs a homestay. Pak Mustada and Haji Ali are among those who have a plan to modify 

their houses to be homestays. This side business also functions as their surviving strategy 

in the low season of the souvenir business. As the souvenir business relies heavily on the 

number of cruise visits, when the numbers are scarce, a homestay business may provide 

a solution as it targets regular visitors from Labuan Bajo who intend to spend one or more 

nights in the village.  

 

Sculptors, craftsmen and big vendors diversify their business by becoming local souvenir 

suppliers for other sellers in the village. During the low season, though numbers are less, 

sculptors and craftsmen still need to produce souvenirs to supply the regular souvenir 

sellers who display their products at Loh Liang every day. During the low season, 

competition among the sculptors may be high as there are more of them than of the 

craftsmen. Agus Milo, as the only active craftsman at the village, may not experience this 

competition. He therefore manages to produce high numbers of souvenirs in low season 

because the demand is still relatively high. For the two big souvenir businessmen, Haji 

Ali and Haji Salam, there is still adequate souvenir demand from their retailers.  
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These three groups of suppliers also become suppliers for retailers outside the island. Four 

participants implement this strategy, which appears to strengthen their capability to cope 

with difficult periods. Their social network is a determining factor in enabling these 

sellers to apply this strategy. Pak Saeh, a sculptor, builds his connections with vendors in 

Labuan Bajo and other places. He also has good connections with stakeholders such as 

government officials and NGOs. He gains these connections by joining training events 

held by those stakeholders. From these occasions, his name becomes familiar to the local 

government. Thus, he will be recommended for important events such as exhibitions, 

which gives him even broader connections. He utilises these networks to either directly 

offer his works or display them at his networks’ art shops.  

 

Agus Milo, a craftsman, is another example. Differently from Pak Saeh, Agus gains his 

connections through his popularity. He has been a craftsman for a long time. Of the few 

goldsmiths around in the 1980s, he claims to be the most highly recommended one. 

Therefore, people and gold shops in Labuan Bajo still use his services. These demands 

assist him in getting through difficult periods when souvenir trading at Loh Liang is low. 

Similarly, the two big souvenir businessmen, Haji Ali and Haji Salam, become suppliers 

for sellers outside the island by utilising their connections. Haji Ali built connections from 

his interactions with customers at his art shop. Groups of tourists often visit his shop and, 

through these visits, he is able to enlarge his network. From these connections, he gains 

demand for souvenirs. Likewise, Haji Salam also serves as a supplier through connections 

he gains from his previous experiences and homestay customers.  

 

The majority of souvenir businesspeople run side businesses as their survival strategy to 

fulfil their daily needs, not having sufficient capacity to improve or enlarge their 

businesses. Pak Basra and Deddy show that their diversification strategies are in a form 

of a relatively steady job. They generate additional income as naturalist guides at Loh 

Liang. This is a daily paid job for each guide service they provide. The guiding 

management system at Loh Liang enables them to guide at least once a day, which assures 

them of daily income.  This slightly increases their capability in ensuring the fulfilment 

of their sustenance, but not in improving their livelihood. Some others diversify their 

livelihood only when they have an opportunity to do so. For example, Rusling operates 

his boat for tourist transportation only when someone requires it. Similar to the jobs as 
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naturalist guides, these occasional businesses function more as survival strategies in the 

low tourist season than as an improvement to their livelihood.  

 

Beside business diversification, some sculptors attempt to reduce the production cost in 

order to cope with the challenges. The sculptors and craftsmen depend on natural 

resources for their raw materials. As noted, restrictions from KNP requires sculptors to 

buy logs from log suppliers. When trading at Loh Liang is low, with limited finances, 

these sculptors need to find ways to reduce production costs. Pak Saeh employed the 

strategy of searching for dead logs along the coast. A more sustainable strategy he applied 

was growing Portia trees, the raw material for sculpting, in his yard. He expected to utilise 

the logs from the trees without buying from the logs suppliers. However, living under 

conservation regulations, he had only a very limited yard to grow the trees. He could only 

grow five trees in his yard and would have to wait for about 10 years to be able to use the 

wood.  

 

Saving and financial management are also significant contributors to survival of these 

people as souvenir businessmen. Experiencing two extremely contrasting income 

conditions in high and low seasons, these entrepreneurs are required to apply this strategy. 

From the four participants applying this approach, the ones with good financial 

management skills have a better chance not only to overcome the challenges, but also to 

improve their livelihood. 

 

5.5 Summary 
 

This chapter has displayed a livelihood transformation that occurred in Komodo Village, 

showing how the businessmen responded to challenges emerging after the transition.  

Initially introduced in 1974, the souvenir business has been a supplementary for most 

Komodo people for years. Significant transitions actually emerged in the mid 2000s when 

bagan fishers faced several acute challenges at the same time as the improvement in 

tourism. At this time, bagan fishing was overtaken by souvenir businesses. 

 

Although the entrepreneurs in the souvenir business were categorised in three different 

groups, sculptors, handicraftsmen and souvenir sellers, all groups were actively involved 

in selling the souvenirs. Sculptors and handicraftsmen fully depended on natural 

resources and they were the main suppliers of local souvenir products for other souvenir 
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sellers. Meanwhile, the local souvenir sellers bought souvenir items from both local 

craftsmen and suppliers on other islands to resell.  

 

Several factors have supported these businessmen in running their businesses. In starting 

the business, large financial capital was not required by most participants because they 

mostly depended on traditional devices and also on small numbers of souvenir items to 

sell. For both sculptors and craftsmen, crafting skill thus was an important asset to run 

this business. Financial capital was a more determining factor for souvenir sellers.  

Compared to the smaller sellers, big entrepreneurs in souvenir business required larger 

amounts of money to buy souvenir items in bulk; they also became the local suppliers for 

those smaller sellers. Strong social connections were also an influencing aspect in 

maintaining the business. Facilitation from local suppliers: sculptors, craftsmen and big 

souvenir sellers has often assisted the smaller sellers in sustaining their livelihood. 

Assistance also came from other members of family. Wives and children were involved 

in supporting the family livelihood, as either supplementary income generators, crafting 

assistants, or finance managers. 

 

Aside from the supporting factors, households after the livelihood transformation 

experienced new challenges in running their business due to the impact of six main 

factors: high competition, a limited marketplace, the number of cruise visits, the tourist 

seasons, the households financial condition and their remote location. In their effort to 

survive in this difficulty, different strategies were applied by these businessmen. 

Livelihood diversification was a common strategy employed. This approach was 

implemented in a diverse level of professionalism: the more professional the 

management, the stronger their capabilities. Besides diversification, capability in building 

large networks also became a determining strategy to strengthen the sellers’ capacity. 

Constrained by a remote location, this approach has enabled some sellers to obtain larger 

markets for their souvenirs. Similarly, a proactive selling strategy to a bigger place like 

Labuan Bajo has also become an option to survive in low seasons. In poor financial 

conditions, saving and proper financial management appeared to be a significant 

approach to encounter the challenge. 
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6 TOUR BOAT BUSINESS AT COASTAL AREA OF LABUAN BAJO 
 

6.1 Introduction 
 

Living at the centre of the tourism industry, the coastal community has experienced a 

number of alterations in their environment. These changes have also affected their ways 

of earning a livelihood. Similar to the community at Komodo Village, tourism 

development has triggered a local livelihood transformation. Most local residents of this 

coastal area have left bagan fishing and are currently generating income from tourism-

related businesses such as tour boat services. However, running a transportation business 

at the main gate of a tourism destination, local boat operators inevitably experience high 

competition with other tour boat businessmen, specifically those from more developed 

places. 

 

This chapter particularly addresses the local tour boat business in the coastal area, and 

this chapter focuses on examining the trajectory of how tourism replaces traditional 

livelihoods and the tour boat business as a new livelihood for fishermen in this area. I 

first describe the participants involved in this research in Section 6.2. The process of 

livelihood transformation is discussed in the following part, Section 6.3. A number of 

contributing factors to the livelihood transformation is discussed in this section to show 

the trajectory of the change. Discussions on the tour boats are presented in Section 6.4, 

detailing the management of this business as well as the challenges that these local boat 

operators have faced and how these businesspeople have dealt with these hardships. 

Section 6.5 summarises this chapter. 

 

6.2 Participants in the Tour Boat Business 

 

This research involves eleven participants: five of them are from the older generation, 

while the rest are relatively young. Pak Manjailing was the first participant from the older 

generation whom I approached. I rented his boat for the first time when I did the pilot 

project in June 2014. Acting as a tourist, I recontacted Pak Manjailing to rent his boat to 

travel to the nearest island. I decided to spend less time snorkelling in order to be able to 

have a good conversation with him. The conversation opened up access to have a further 

interview with him. Pak Manjailing has run a tour boat business for almost 20 years. He 

owns one tour boat, which he operates by himself. Having a background as a bagan 
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fisherman, he provided me with information that represented businesspeople who 

experienced livelihood transformation and depended fully on the same new livelihood as 

him, the tour boat business.  

 

Pak Manjailing informed me that his neighbour, Pak Baco, is a kepala dusun (village 

leader) and a tour boat owner. On another occasion, I paid a visit to Pak Baco’s house 

and conducted an interview. Pak Baco owned three tour boats operated by his two sons 

and a hired captain. Due to his age, he no longer drives the boats. He therefore managed 

the boats from home while taking care of his other business, a boarding house. Pak Baco 

is an example of local tour boat businessmen who implemented livelihood diversification.  

 

In the process of obtaining a research permit from KNP, I was introduced to one of the 

staff members named Wedi, whose brother, Sahrul, is a tour boat operator. Sahrul started 

his business in 2013. He is a captain for his parents’ tour boat. Similar to Pak Manjailing, 

the tour boat he is currently operating is a modified bagan boat. Wedi also introduced me 

to another boat owner, Irfan, a young married guy with two little children. As with 

previous participants, Irfan modified his bagan boat into a tour boat. His livelihood 

showed me a different version of the story of tour boat businessmen. Due to an unwritten 

contract with KNP, he obtains a fixed monthly boat rental income. From this, he earns 

sufficient income for his family. This appears to improve his capacity to face the low 

tourist season.  

 

Another KNP staff member introduced me to his cousin, Bang6 Zaenuddin, a tour boat 

operator. He is a single man with an outgoing personality and sufficient English skills, 

which gives him added value as a tour boat captain. All previous participants admitted to 

having limited English communication skills. He thus represents a tour boat businessman 

who optimises his English communication skills to improve his business. I also obtained 

an example of how his ability to maintain good relationships with customers has assisted 

him in running his business. 

 

During my stay in Komodo Village, I met two businesspeople in the tour boat business. 

Pak Sidiq, the first participant, became one of my key contacts in this research. He 

provided me with detailed information about his livelihood transformation. Unlike the 

																																																								
6A local address for male, which means big brother. This address is conveyed to show respect for others	 
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previous participants, the tour boat he is currently operating does not fully belong to him. 

He co-owns it with his previous customers. All income from the boat rental is split 

between Pak Sidiq and the other owners. He is another example of how the ability to build 

good relationships with customers has allowed improvements in this business. Haji Abu 

Bakar, another tour boat businessman in Komodo Village, presented a story similar to 

Irfan’s. Modified from a bagan boat, his boat is regularly rented by KNP. Due to his age 

and the vulnerable condition of his aged boat, he mainly focuses on providing 

transportation for KNP.  However, if there is a boat request from a tour operator at Labuan 

Bajo, he will occasionally agree to provide the service.  

 

After returning from Komodo Island I re-contacted my previous participants to obtain 

more participants. Irfan connected me to Anwar, his cousin, a single man living with his 

parents. Similar to Syahrul, Anwar is the captain of his parents’ boat. Similar to Pak Baco, 

this family applies livelihood diversification by renting rooms in their house. On another 

occasion, Irfan contacted me and introduced me to his friend, Sahril. I managed to 

interview Sahril, and his story gave me another version of livelihood transformation. On 

the occasion when I paid a visit to Wedi house, I met Pak Dahlan; a ketua RT (local 

leader). He had some relatives who run a tour boat business. Pak Dahlan later introduced 

me to Ilham and Azis, the tour boat operators. From them I discovered that not all boat 

operators are the owners. Azis is an example of this. The boat owner gave him the full 

responsibility of operating the boat. Ilham is another example of single men who run this 

business for their parents.   

 

6.3 Livelihood Transformation at Coastal Area, Labuan Bajo  
 

The early process of livelihood transformation was initiated in the late 1990s when 

tourism began to increase. The moment West Manggarai became an autonomous regency 

was the occasion that significantly escalated tourism development at Labuan Bajo, 

specifically at the coastal area. This improvement has triggered livelihood alterations. As 

a result, more Bagan fishermen modified their boats into tour boats. Although the current 

business is running fairly well, these tour boat operators have to face challenges that 

emerge in their new form of livelihood. 
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6.3.1 Pre-tourism Livelihood 
 

As with people at Komodo Village, early inhabitants of the coastal area of Labuan Bajo 

were mostly immigrants from other islands. The current local residents of this coastal 

area are primarily the descendants of them and they are familiar with sailing and fishing. 

With this background, bagan fishing was the dominating source of livelihood for a long 

period of time before tourism was introduced. All participants in the tour boat business 

previously worked as bagan fishermen.  

 

Living near a big port, these bagan fishermen did not have any difficulty selling their 

catch. With good access to the coastal area, regular buyers could easily come and buy the 

catch at a trading place currently called TPI (a fish auction). Native Manggarai people 

who lived in higher lands also became their customers. The coastal area thus became the 

fish market centre. However, in running their bagan business, the fishermen at this area 

experienced difficulties similar to those at Komodo Village. High operational costs, 

scarce number of catch and crews were among the significant hardships they had to face. 

Although they could generate good income from the business, the uncertainty of a catch 

became their main concern, particularly when the numbers of catch decreased.  

 

6.3.2 Process of Livelihood Transformation 
 

All participants are ethnically Buginese; some are descendants of the Bugis people and 

others are Bugis migrants themselves. The pattern I identified is that the older participants 

migrated from Bugis territory to start the bagan business in Labuan Bajo. Some of these 

participants directly ran the business as bagan owners while others began as crew 

members. Younger participants mostly began their work in the bagan business by 

becoming either crew members or helmsmen of their parents’ boats.  

 

Pak Baco explained that local people began to feel the impact of the early development 

of tourism in the 1990s. This was when the number of tourists started to increase. There 

was only a small number of tour boats because the demand was also still low. At this 

period, trips to Komodo Island could be conducted via different entrances such as Bali, 

Lombok, Sape and Labuan Bajo. However, due to inadequate infrastructure (roads, 

airports and hotels), most trips to Komodo Island originated from Lombok or Bali, 

without transferring at Labuan Bajo. 
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Pak Baco further stated that from the late 1990s to the early 2000s, tourism began to 

influence the traditional source of livelihood, and its influence has grown stronger 

thenceforward. His statement is in line with the significant occasion in the history of the 

local government. After West Manggarai became an independent district in 2003, Labuan 

Bajo, the capital of the district, became the main focus of development. As a result, the 

local government promoted visits to Komodo via Labuan Bajo, specifically through the 

coastal area where the main port is located. The number of tourists in this area thus 

increased in proportion to the number of visits to Komodo National Park. This situation 

caused a significant increase in tour boat demands. 

 

Similar to the situation of the bagan fishermen in Komodo Village, the reason for their 

livelihood transition was the hardships that they had to endure while working as a bagan 

fisher, whereas, the new business offered a lighter workload as claimed by Sahrul: ‘The 

workload in tour boat business is lighter [than bagan fishing] because operating the tour 

boat does not require immense stamina’. There was always uncertainty of a catch after 

long vigorous work at sea. Sahrul further admitted that although he could earn a much 

higher income from bagan fishing than on a tour boat, the uncertainty of the catch and 

the high operational cost drove his decision to give up the bagan fishing. He stated: ‘for 

example, [in cases of] when we have been in the sea for a week and we have not succeeded 

to obtain any catch, we begin to be highly anxious because the operational costs continue 

while we have zero income’.  The scarcity of bagan crews have further complicated the 

situation as it is not possible to go bagan fishing without crews. All the reasons for 

livelihood transformation in this group are presented in Table 5. All these challenges that 

occurred in the mid-2000s have put the fishers in a severely difficult situation. Irfan and 

Shahril represent businesspeople who were forced to leave bagan fishing and became 

temporarily jobless before they switched to the tour boat business. 
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Table 5. Reasons for Livelihood Transformation 

 Tour Boat 
Owner 

Reasons of Livelihood Transformation 

 Decrease 
of catch 

High 
operational cost 

Hard & 
long work 

Difficulty in 
hiring Crews 

Seeing a new 
opportunity 

1 Manjailing  X  X X 
2 Baco X  X X X 
3 Irfan X  X X X 
4 Zaenuddin X X X X X 
5 Sahrul X X X X  
6 Ilham    X  
7 Azis  X X X  
8 Sahril    X X X 
9 Anwar    X  

10 Sidiq  X   X 
11 Abubakar X  X X X 
Source: Fieldwork, 2015 

 

At the same time, the tourism industry improved significantly in response to the increase 

in the number of tourist visits, particularly from 2010 until 2014. During this period, the 

tourism industry, particularly the tour boat business, became a big attraction for bagan 

fishermen. Living at the centre of tourism development, these local businessmen also saw 

directly the new opportunities that tourism brought. This became one of the strongest 

motivations among the fishermen to shift their source of livelihood.  Although not all 

participants admitted it in interviews, this tourism transportation business actually 

provided them with an alternative to escape from a difficult situation. Driven by the 

escalating demand for sea transportation to nearby islands, these local fishermen saw a 

good opportunity to earn a more stable livelihood in a lighter way. Pak Baco and Syahrul 

admitted that running the tour boat business is lighter than doing bagan fishing. 

Moreover, they realised that their helmsman skills and the boats they owned would 

strongly benefit them in the new transportation business. As the number of tourists 

continued its good run in the following years, more fishermen were tempted to join the 

business. Subsequently, the tour boat business became a new source of local livelihood 

that replaced the bagan fishing. 

 

6.4 Tour Boat Business as a Current Dominating Livelihood  
 

The tour boat business has become the dominant means of livelihood among the former 

bagan fishermen. The business, mostly run as a family business, has become the 

participants’ main source of sustenance. These tour boat operators own a number of 

important assets that may support their business. Although this business runs relatively 

well, potential threats have emerged, disrupting their livelihood. Responding to those 
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threats, these people have put forth strategies in order to maintain their livelihood. This 

section gives a thorough explanation of the tour boat business as the current livelihood of 

local people in the coastal area of Labuan Bajo.  

 

6.4.1 The Tour Boat Operators 

 

The sea transportation service is one of the fastest growing businesses in Labuan Bajo. 

These boats basically offer a transportation service to the main tourist attraction, the 

Komodo dragons and to the diving or snorkelling spots around the islands. Various 

investors are involved in this transport business. As a result, there are numerous types of 

tour boats in the business. As discussed in the previous section, investors with much better 

experience, financial capital and networking commonly run the more sophisticated boats, 

which provide services for diving activities, floating restaurants and transferring hotel 

guests. Foreigners, people from other islands, big restaurants and hotel companies mostly 

own these boats. The local tour boats, often called kapal kayu (wood boat), are more 

modest compared to those owned by bigger businesspeople. These boats, modified from 

bagan boats, are equipped with the minimum facilities for a passenger boat: a deck for 

passengers, toilets, a modest kitchen; some provide a cabin. Tourists who rent this type 

of boat for more than one day usually sleep either on the deck or in the cabin. As these 

boats provide full on-board service, the helmsmen and the crew are required to have 

cooking skills.  

 

This sea transport business is important because a large number of local residents of the 

coastal area take part in this business. These local people, who mostly came from Bugis, 

South Sulawesi, have experience in operating boats. Their presence is crucial because 

Labuan Bajo’s main tourist attractions are located on the nearby islands. To date, these 

boats are still the main low-budget form of transportation from Labuan Bajo to the 

surrounding islands. Their service has now been enlarged, providing transportation to 

take tourists to snorkelling spots and becoming floating accommodation for the tourists.  

 

The tour boat businesspeople include those who own or co-own the boats and personally 

operate them, children who operate their parents’ boats and those who operate others’ 

boats. The co-owners, like Pak Sidiq, receive payment as helmsmen in addition to their 

share as co-owner. Children usually treat the parents as their employer. They take only 
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their helmsman salary, submitting the profit to their parents. Similarly, those who work 

for employers usually take their payment as the helmsman. This is why I label these 

businesspeople as the tour boat operators because the participants, regardless of the boat 

ownership, are basically responsible for operating and managing the tour boats. 

 

In running the business, these businesspeople are supposed to join a tour boat association 

named Asosiasi Wisata Angkutan Bahari Indonesia or AWABI (Indonesian Sea 

Transport Association). The association is still relatively new and was not fully active at 

the time of data collection. AWABI is expected to be a tool to convey the boat owners’ 

needs to the government and other stakeholders. Based on this heightened awareness, this 

association is expected to assist the local tour boat operators in financial management, 

communication skills with customers (both in Indonesian and English), on-boat facilities, 

and finding new attractions to sell to tourists. The main challenge is that all the 

improvements are still plans without any implementation. The association is expected to 

take prompt action on these matters. 

  

6.4.2 Business Management 
 

Most of the traditional tour boat businesses are managed as a family business. Either 

wives or husbands usually manage the income from the boat rentals. This income is 

obtained from each trip conducted. To go on a tour trip, a captain or helmsman needs to 

be accompanied by a crew, who also get a fixed payment for each boat trip. The boat 

rental fee depends on the distance and length of the tour. Some boat owners, like Sahrul, 

let the crews or hired captains live on the boats. This is a mutually beneficial relationship 

between owners and employed captains or crew members. The owners get free 

maintenance services from their crews or captains, whereas the crews and captains 

receive free accommodation.  

 

As a large number of the businesspeople still depend greatly on tour reservations from 

tour operators or tour guides, building and maintaining good relationships with these two 

stakeholders is crucial. In one conversation, Fandy, a tour operator owner, stated that the 

tour operators commonly have regular tour boats to be used for their tour packages. He 

also showed how good relationships with these tour operators can secure regular 

reservations.  
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The working flow of a boat trip begins when the tour boat operators receive a trip 

reservation. For every trip, the captain and crew will prepare the fuel before departure. 

Due to the limited availability of fuel, they are required to ensure a sufficient amount of 

fuel for the trip. Another preparation that needs to be made before a tour begins is 

shopping for groceries, especially for cooking meals during the tour. Before departure, 

boat operators have to ensure the availability of safety equipment such as life jackets. 

They are also obligated to report their departure to the office of the department of sea 

transportation, called Syahbandar.  

 

Besides making trip preparations, tour boat operators are also responsible for boat 

maintenance. The captains or the crews commonly do this maintenance.  Promptly after 

a boat trip is finished, the boats are cleaned to ensure comfort for the next customer. They 

also need to water the boat daily to avoid cracks in the wood caused by the heat from the 

sunlight. Full boat checking and repainting are among the regular maintenance actions.   

 

6.4.3  The Market 

 

Tourists in organised tours are the main market for tour boat operators. They commonly 

purchased the tour packages offered by local tour operators or independent tour guides. 

The purchase of tour packages was commonly conducted through online reservations or 

by direct reservation at local tour operation offices at Labuan Bajo. The local tour 

operators were the ones that sell tour packages aside from diving tour operators. 

Traditional tour boat operators called these operators kantor7. In high seasons, tour 

operators and tour guides would actively approach the tour boat operators due to 

insufficient availability of tour boats to rent. Hence, they had to put extra effort into 

finding any available tour boats. In this period of time, the tour boat operators were in a 

good position to get a high price for boat rental. There was a mutual relationship between 

the tour boat operators and these tour operators or tour guides. The businesses offered 

tour packages and the tour boat operators provided the transportation. Promptly after a 

tour package was confirmed, these tour operators would contact the tour boat operators 

for a boat rental.  

 

																																																								
7	This term is used by local businesspeople to address tour operators. Kantor means office in English.	
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Besides the boat rental demand from tour operators and tour guides, tourists at the port 

also became their targeted market. Tilong port was a crucial place for these 

businesspeople because it was the location where the tour boat operators dock their boats. 

Moreover, the port also provided the businesspeople with a place to sell their service. 

Tour boat operators regularly maintained their boats at this port. They also used this 

occasion to offer their service to tourists who looked for boats to rent. These tourists did 

not use the tour operator service; they went directly to the port to directly negotiate with 

these boat operators. Numbers of tourists tended to do this due to the possibility of getting 

lower prices than the ones offered by tour operators. Boat operators would thus directly 

offer their transportation services to the tourists, and negotiation took place without the 

involvement of tour operators or tour guides. On occasions like this, English 

communication skill became an influencing factor in ensuring success in the negotiation. 

The boat operators thus started playing roles as tour organisers. They gained the 

knowledge from the trip pattern in the tour packages offered by tour operators.  

 

6.4.4 Roles of Assets in Supporting the Capability of Businesspeople 
 

How family members assist in maintaining livelihood 

Assistance from family members was another important asset for tour boat operators. A 

general picture of the role of family members in supporting the livelihood of traditional 

tour boat operators is displayed in the following matrix. 

Table 6. Roles of Family Members in Traditional Tour Boat Operating Businesses 

 Participants Family 
members 

Roles 

   Indirect income generator Direct income generator 
 Tour Boats    
1 Sidiq 1. Wife and 

children 
 

2. Father in Law 

• Assisting in searching for 
honey or squid suppliers if 
there is a buyer. 
 

 
 
 

• Catching fish for subsistence 
2 Irfan  Wife Managing finance • A teacher at early education 

• Making cakes 
3 Manjailing Wife Managing finance • Making snacks to sell 
4 Sahrul Brother  • Working as KNP staff 
5 Haji Abubakar • Daughter 

 
• Wife  

 
 
Managing finance 

• A teacher 
• Making bags from plastic garbage 

6 Baco • Sons 
• Wife 

 
Managing finance 

• Tour boat operators 

7 Anwar Mother Managing finance  
8 Zaenuddin -   
9 Ilham -   
10 Azis -  - 
11 Sahril Wife  Managing finance  
Source: Fieldwork, 2015 
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The 11 participants in this tour boat business group are all males. No female tour boat 

operators were observed for whom this business has become one of their present main 

livelihoods. Among the participants, six are married and live together with their families. 

These participants are the main sources of income for their respective households, 

whereas other family members also play a role in supporting the main livelihood.  

 

As seen in the table, most of participants’ family members, particularly their wives, did 

not directly generate additional income for the family. The interviews with participants 

showed that wives took responsibility for family finance management. Sidiq’s wife, 

however, played more roles than just merely managing the family finance. Sidiq has 

created more opportunities to earn money aside from his traditional tour boat business in 

order to support his main livelihood. Sidiq realised that his business enabled him to meet 

people from different areas. He was also aware of the availability of local resources 

(honey and squid) that could be sold to these customers. Capturing these opportunities, 

he sold honey and squid to his boat customers. However, his main business could hamper 

this business opportunity because it required him to travels a lot. Therefore, Sidiq worked 

with his family members in this side business. He thus played the role of marketer, with 

his family the supplier. Every time he took customers on his boat, he offered them local 

natural products such as honey, dried squid, coconut and corn. Soon after getting buyers, 

he contacted his wife or children to provide them. The wife, assisted by the children, 

would buy the requested products from local sellers in Komodo Village. I observed that 

this sometimes became a challenging task for them because the suppliers do not regularly 

sell the products.   I noticed that in this family, although the family members did not 

generate additional income, their roles are significant in supporting the household.  

 

Among the participants, two of their wives generated additional income for their families. 

Manjailing’s wife generated incidental income by making snacks based on requests from 

a shop. Manjailing stated that:  

 

‘My wife makes snacks like this8. If someone wants to buy them, she will sell them. 
For example, if a shop requests packages of certain snacks, she will produce such 
snacks [for the shop]. When the packages are sold out, let’s say, one or two weeks 
later, the shop will later call us and my wife will make the requested snacks’. 

																																																								
8 A traditional cake that is made of peanut, ginger and palm sugar 
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Manjailing relied fully on tourists for his business. He did not have regular rentals like 

Irfan, Haji Abubakar or Sidiq. Although his wife’s business did not create a significant 

income, it somehow supported this family in fulfilling their daily needs, especially in the 

low tourist season. Similarly, Irfan is a young man with a wife and a baby. In running his 

business, he had regular rentals from KNP. Therefore, the livelihood of this young family 

was more secure than those who fully relied on tourists. Having had education experience 

on Java, Irfan’s wife also contributed income to this family. She earned money by 

working as a volunteer playgroup teacher and by selling cakes. Working as a volunteer 

teacher, she got a small but regular salary. She also made cakes to sell at a bakery that 

belongs to a relative.  

 

These findings show that wives played similar roles in the livelihood of their families. In 

the family economy, all wives were responsible for family finance management. 

However, in some families, these roles were shifting. In three households, wives also 

contributed to the family both as direct and indirect income generators. Interestingly, 

although these wives played extended roles, they still did these activities mostly at home. 

This might be a result of the local mindset: that a female’s place was at home whereas a 

male’s was outside the house, earning money for his family.  Irfan’s family presented a 

slightly different case. His wife possessed more freedom to go ‘outside’ the house and 

worked as a teacher. Age and educational background might play roles in this mindset 

shifting. Having a higher educational background from another island has given Irfan’s 

wife opportunity to interact with people from different places. This interaction might have 

opened up a wider perception about women’s position in a modern society: that women 

have equal opportunities to men. She therefore was inclined to maintain a career after 

getting married. Irfan appeared to accommodate his wife’s desire and allowed her to have 

a career as teacher. 

 

The roles of the children differed in each family. However, there were similarities among 

grown children who were already married. Heavily depending on these children was not 

possible for parents since the tendency was for the children to focus more on supporting 

their own families. However, for these married children who still lived either with or near 

the parents’ family, they supported their parents by becoming the income generators. Pak 

Baco’s family might be a good example to represent this case. His two married sons 
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operated his traditional tour boats and he earned income from the profit shares. Haji 

Abubakar’s family provided me with another example. His married daughter, who still 

lived with him, became a supporting income generator. Working as a teacher in Kampung 

Komodo enables her to earn regular payment. She also produced bags from recycled 

material as her sideline. Although her income was not much, it has somehow supported 

the livelihood of the family. 

 

On the other hand, grown unmarried children, regardless their sex, become income 

generators for their families. From a total of 11 participants, five are single. Three of them 

still lived with their parents; while two lived independently, one in a separate house and 

one on a boat.  As Sahrul, Anwar and Ilham, still lived with their parents, their fathers 

were still the leaders of their families.  They regularly gave the profit to their parents to 

manage. Anwar’s father, because of his age, relied fully on Anwar to operate the boat. 

This family depended on the income from the traditional tour boat and from room renting. 

Anwar gave all his income to his mother, who managed the family finances, and Anwar 

received an allowance from her.  

 

The importance of social connections for the business 

 

Social connections are among the supporting factors in running a tour boat business. 

Acquaintances and relatives on other islands become their potential customers and their 

market channel. Because the residents of this coastal area originated from other islands, 

connection among people of the same ethnicity was strong. People with similar origins, 

regardless of their current residence, would be regarded as relatives. With this strong 

relationship, the relatives on other islands might function as good agents for marketing 

because their recommendations directly connected future tourists to these tour boat 

operators. 

 

The way these businesspeople build relationships with others has influenced their 

capability in running their business. Trust appeared to be an important factor for these 

businesspeople. All participants started building their bagan fishing business by working 

as part of crew on a bagan boat, either for their own parents or for other owners. During 

this period, they learned how to fish using the bagan system. Those who worked for their 

parents inherited the bagan boat. Those who worked for other people obtained their bagan 
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boat through trust maintained over years. Pak Manjaining is one of those. He worked as 

a crew member for the same bagan boat owner for about 10 years. He always did his best 

and tried to master all the skills, which resulted in him earning his employer’s trust. He 

was later given a bigger responsibility, driving the boat. Pak Manjaining eventually 

gained an even bigger responsibility: he was given full authority to operate the bagan 

boat. During this period, Pak Manjailing and his employer shared the income from the 

catch. Through maintaining the trust of his employer, Pak Manjailing was able to own a 

bagan boat, his early capital to start his tour boat business.  

 

I learned a similar story from one of the boat owners, Bang Zaenuddin. He inherited the 

boat from his parents and became a fisher in the 1990s. He changed his livelihood from 

fishing to tour boat operating in the 2000s. Having sufficient English skills has enabled 

him to build good relationships with his customers. Through these good relationships, he 

has been able to get more global channels to market his services. After five years, one of 

his customers donated some money to him to build a new boat. 

 

Pak Sidiq provided me with another story of how this occupational group could start their 

business. Through good work, honesty and reliability, he gained the trust of his bagan 

employer, who later connected him to KNP. Through trust from others, Pak Sidiq 

succeeded in co-owning a tour boat together with two of his customers. Similarly, his 

good relationship with KNP has helped in having his boat used as regular transportation 

for KSP (Komodo Research Program). Pak Sidiq shared the profit with the other owners. 

Honesty and building trust to him were important values that he held firmly in running 

the business.  

 

Another example of how social connections have supported the businesses was obtained 

from the interview with Azis. Although the competition was high, the tour boat operators 

still maintained the strong connection among them by assisting others. Azis revealed that 

there were unwritten rules among the businesspeople regarding the way they offer the 

service at Tilong port. When particular tourists approached a boat to rent but the boat 

operator did not speak English, the operators would ask another boat operator with 

sufficient English skill, who would conduct the negotiation on behalf of the first boat 

operator. If the negotiation ended up with an agreement, the negotiator would receive a 

sum of money from the first boat operator as a commission.  
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These stories illustrated how social connection plays an important role among the tour 

boat operators.  Most boat owners did not have strong financial capital to start their 

businesses. Through kinships, trust and good relationships with others, they have built 

strong social networks, which enabled them to start their businesses.  

 

The significance of other capital in tour boat business 

 

The tour boat operators always depend on natural resources, the sea and the underwater 

biodiversity. As a form of sea transportation, this business is strongly affected by the 

condition of the sea, as explained by Irfan: ‘The main challenge in this tourism business 

is the [high] wave season and strong winds. These are my main obstacles.’ As one of the 

attractions they offer, the underwater biodiversity is vital for these people, particularly 

because many of their customers use their service to go snorkelling. 

 

Human capital is available for these boat operators to utilise. Helmsman skills appeared 

to be an important asset for the businesspeople. The extreme sea conditions around the 

destinations made safety the main issue for tourists. Travelling with a skillful helmsman 

was the minimum requirement. Having experience as bagan fishermen, these 

businesspeople had the required helmsman skills and familiarity with the sea conditions, 

which strongly benefitted them in assuring safe travel for tourists. Since joining the tour 

boat business, these people have gained new and vital skills. All participants viewed 

English and hospitality skills as important in their business. They forced themselves to 

learn basic English to communicate with their customers. Moreover, these people 

became more familiar with hospitality and tour organisation because of the assistance of 

tour guides. These skills enabled them to create their own tour packages, which gave them 

higher income than the jobs they got from tour operators or tour guides. Financial 

management skills appeared to play a focal role for all participants. This skill was crucial 

in coping with the low tourist season. 

 

Financial capital was needed to own a tour boat. Those who previously owned bagan 

boats did not require as large an amount of money as those without. Bagan boat owners 

needed funds for modifying their boats, and the budget ranged from 5 to 10 million rupiah 

(about USD 381 – 770), depending on the scale of the modification. The modification 
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basically covered removing the large boat hands (big logs on each side of boat), and 

constructing on-board facilities such as a cockpit, toilets, cabins, a deck, a small kitchen, 

and couches or chairs (see Figure 11). Buying a tour boat could cost hundreds of millions 

of rupiah. A new medium-sized boat could cost 150 million to 200 million rupiah (about 

USD 11,100 – 14,800), whereas a pre-owned boat commonly cost about 40 million – 90 

million rupiah (about USD 305 – 686), depending on the condition of the boat. One 

participant claimed to have obtained this financial capital from bank loans. Others stated 

that they managed to modify their boat using savings they had earned from their previous 

livelihoods.  

 

 
Figure 11. Small sized tour boat modified from Bagan boat. Source: Fieldwork, 2015 

 

6.4.5 Challenges 
	
 

In running this business, the local businesspeople had to face challenges in sustaining 

their livelihood. 2014 was the year when most of the boat owners felt the financial 

benefits from tourism. As an immediate impact of Sail Komodo event in the late 2013, 

the number of visitors to Komodo National Park increased from 53,739 in 2013 to 80,626 

in 2014. This inevitably impacted the tour boat business in Labuan Bajo. In the high 

tourist season, the number of tour boats could not accommodate the demands for boat 

rental. Many tourists even had to wait for the returning boats. This situation attracted 

more local people to run similar businesses. Consequently, the big number of tour boat 

operators has triggered intense competition among local businesspeople, which has 

become another challenge in the tour boat business.  

 

This challenge was worsened by outside investors as more investors, both foreign and 

domestic, were attracted to join this business. On one occasion at Bung Ronny’s internet 
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café, I met a customer who was printing a boat picture. As I started a conversation with 

her, the lady told me that she was handling a tour boat business permit and the business 

was owned by a businessman from Bali. These investors were commonly equipped with 

an experienced background and strong financial capital, which encouraged them to be 

superior to the local businesspeople. This could potentially result in a total free market, 

which would put the local businesspeople in danger. Surrounded by more experienced 

businesspeople in this tourism enterprises, the local businesspeople could only play in a 

very restricted business area. In the low season, they felt more like viewers than players 

in the rapid tourism development (a frequent remark expressed by the traditional boat 

operators).  

 

The tension in business competition increased significantly because a number of diving 

tour operators have initiated combination tour packages, combining diving activities with 

snorkelling and a visit to Komodo National Park. The last two activities were the core 

market for the local tour boat operators. From the tour boat operators’ perspective, those 

diving tour operators have stolen their market by selling such tour packages. 

 

The low tourist season was therefore a challenge these tour boat operators needed to face. 

Pak Baco and Pak Manjailing agreed that they must anticipate the long low season as the 

high tourist season commonly occurred for only two months a year. As the number of 

visitors commonly drops, these big numbers of players had to struggle hard to obtain a 

customer. Sahrul revealed that in the low season, he sometimes had to stay at home for 

days without income. The situation became worse because he still had to supply his 

crew’s daily need. As another example, Sahril told me that he experienced a time when 

he managed to obtain only two customers within six months.  

 

High dependency on tour operators and tour guides has created an adverse situation for 

the boat operators. In low season, the parties managed to sell only a limited number of 

tour packages resulting in few tour boat rentals. Due to this situation, tour boat operators 

had no other option but to accept low rental prices offered by the tour operators or tour 

guides. On one occasion at Haji Azis’ place, I witnessed a tour boat operator who became 

upset while receiving a call from a kantor asking for a price that was considered too low 

by the other boat operators. However, when the kantor called him back, he got out of the 

house and answered it in a different tone. He later appeared to accept that low offer but 
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in front of the others he still acted upset with the offer. This gave me an empirical example 

of how the tour boat operators have been pushed into this difficult situation, especially in 

the low tourist season.  Being aware of the situation, the two parties were in a superior 

position that enabled them to force the lowest price possible. The absence of a pricing 

standard regulation has left the situation uncontrolled. This has led to unfair competition 

among the traditional tour boat operators.  

 

The condition of the sea also affected these local businessmen. Irfan noted that there were 

times when the waves were high and the wind was strong. The strong currents also 

worsened the sea condition. Due to these extreme conditions, safety equipment was vital. 

Some have received life jackets from NGOs as a donation. However, the amount was still 

insufficient. Therefore, their strategy was borrowing the life jackets from friends. 

Nevertheless, this created a problem in the high season, when boat rental demand was 

high and all tour boats needed their safety equipment. They actually requested 

government attention on this matter. 

 

Finally, language posed a serious challenge in running the business. Tour boats ideally 

provided a one-stop service: tourists were not only transferred to the desired destinations 

but were also provided with meals and other on-board accommodation. Intense 

interaction between the tourists and the boat operators thus took place during the tour. 

Without sufficient English knowledge, most tour boat operators found difficulties in 

communicating with their passengers. Thus, miscommunications often occurred that 

could lead to a feeling of dissatisfaction among the tourists. When the tourists had better 

options, they would choose captains with adequate English skills. Most boat owners were 

aware of this challenge, and therefore they requested training to upgrade their English 

communication skills. 

 

6.4.6 Strategies in Ensuring the Sustainability of Livelihood 
 

As a new livelihood, tour boats are crucial for these former Bagan fishermen. In the 

middle of challenging situations, they need to find ways to survive and secure their 

livelihood. The following matrix displays their strategies in order to maintain their 

livelihood. 
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Table 7. Strategies in Ensuring the Sustainability of Livelihood 

 Tour Boat Owner Strategies  

 Livelihood 
diversification 

Relying on 
TOs and 

TGs 

Enlarging 
networks 

Saving Support from 
other family 

members 

Regular 
rental from 

organisations 

Pro-active 
marketing 

1 Manjailing  X X X X  X 
2 Baco X X  X X   
3 Irfan  X X  X X  
4 Zaenuddin  X X    X 
5 Sahrul  X   X   
6 Ilham  X   X  X 
7 Azis  X  X   X 
8 Sahril   X X   X  
9 Anwar X  X   X   
10 Sidiq X X X X  X X 
11 Abubakar  X X   X  

  Source: Fieldwork, 2015 

 

Responding to the challenges, particularly the intense business competition and the low 

tourist season, only a small number of participants diversified their livelihood. Three 

participants applied diversification in their effort to maintain their livelihood. Families of 

Pak Baco and Anwar provided rooms at their houses to be rented. They obtained monthly 

payment for each occupied room. From this side business, their capacity to face the low 

season in tourism was stronger as they received regular income from these rooms. 

Utilising his good relationship with his customers, Pak Sidiq has enlarged his capability 

by occasionally becoming a supplier for the customers. His involvement in the Komodo 

Survival Program (KSP) has given him more opportunities to generate additional income 

as he regularly supplied goats for KSP to be used as Komodo’s prey. He also offered local 

honey or squid to his boat customers.  

 

To anticipate problems that might be caused by the high dependency on local tour 

operators and tour guides, these tour boat operators have implemented a number of 

strategies. Most participants revealed that the majority of the boat rental jobs came from 

these two parties. Therefore, regardless of their impression of these two parties, 

maintaining a good relationship with them still played a crucial role in running their 

business. Pak Baco admitted that in the low season, his good relationship with these tour 

operators and tour guides assisted him in obtaining customers.  

 

These players have also begun to find other marketing strategies. One distinctive strategy 

was maintaining good relationships with the customers. The boat operators willingly gave 

their contacts to their customers and maintained good communication after the tour 

finished. When the customers were satisfied with the service, they would likely 
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recommend the boat to their connections. Hence, a word-of-mouth promotion has taken 

place that appeared to be another significant contributor aside from the tour operators and 

tour guides. Pak Manjailing stated: 

 

‘I sometimes got a tour job directly from old customers. Those who have known 
me for a long time and we have maintained good relationship. For example, tourists 
from France and Italia sometime went directly to my house [asking for a full tour 
package]. I usually offered them whether they wanted to stay at my house or on the 
boat. They usually preferred to stay on the boat as it was more relaxing (…) I tried 
to give them the best service because [through their recommendation] either their 
parents or friends might come [as my customers] in the future’.  

 

This strategy also enabled Pak Manjailing to earn a larger sum of money as he received 

full payment from the customers. Whereas, for the jobs he obtained from tour guides or 

tour operators, he had to share the profit with the respective parties. 

 

Building networks with relatives in other places was another strategy to lessen their 

reliance on tour operators and tour guides. Strong kinship was a distinctive aspect among 

people at the coastal area of Labuan Bajo. Although their origins were diverse, certain 

tribes such as Bugis were the dominating groups at this community. People from similar 

origins were considered family regardless of their affiliation. This strong connection tied 

these people even to those who live on other islands. This relationship thus became a 

good network for players in the tour boat business. They utilised their community to 

promote their business. Moreover, relatives in other places also gladly promote tour boat 

operators to their acquaintances.  

 

Connection with institutions or companies appeared to significantly increase the local 

players’ capacity in facing the low tourist season. Irfan, Haji Abubakar, Pak Sidiq and 

Sahril were examples of how their relationship with government organisations or 

companies has enabled them to have a more stable livelihood. They did not have to put 

as much effort as others in promoting their business because of their unwritten contracts 

on regular boat renting with the organisations. As a result, these tour operators were not 

influenced much by the fluctuation in the number of tourist visits.  

 

By implementing these strategies, these players have made innovations in their 

businesses: they have not only sold a transportation service, but have also offered a tour 

package. They thus began to become independent tour organisers, which reduced their 
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dependency on tour operators and tour guides, and at the same time increased the 

possibility of generating larger incomes. In their effort to promote their tour packages, 

small numbers of tour boat operators have started to utilise the internet. With the 

increased trend of tourists who were looking for direct arrangements with the boat 

operators, they attempted to offer not only their boat services but also organised tour 

packages. However, their effort to make use of the Internet was hampered by lack of 

knowledge about the technology. 

 

Finance management was another approach to face the low season. They saved some 
portion of their high income, earned in the high season, to strengthen their financial 
capacity in the low season.   
 

6.5 Summary 
 

Livelihood transformation has been identified among the tour boat operators. As with 

people at Komodo village, they mostly shifted from bagan fishing to tour boat businesses 

when the catch significantly decreased and crews were difficult to hire. However, directly 

witnessing the tourism development has become a strongly driven motivation to shift to 

the tour boat business. Most players directly altered their livelihood to tour boat operators 

once they modified the bagan boat into a tour boat. Thus, bagan boats appeared to be an 

important aspect that has assisted these players in the process of livelihood 

transformation. Besides the boats, trust from employers or customers become another 

factor that enabled these players to run the business.  

 

Among the diverse sea transportation services, these players are categorised as traditional 

tour boat operators, who offer transfers to the islands, where tourists can see the Komodo 

dragons, and also to the nearby snorkelling spots. The service is mostly managed as a 

family business, involving other family members in the business management. The wives 

commonly play roles as either finance managers or supplementary cash generators.  

 

These players rely heavily on tour operators and tour guides because they mainly receive 

jobs from tourists in organised tours. Their mutual relationship with tour operators and 

tour guides has somehow brought both advantages and disadvantages. Through this 

tourism business they have obtained many boat rentals and have gained skills in 

hospitality and tour package organisation. To reduce their high dependency on these two 
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stakeholders, the tour boat operators have also engaged in direct selling at Tilong port 

and have attempted to enlarge their connections to get more customers.  

 

High competition, the low tourist season, and high dependency on tour operators and tour 

guides are their main challenges in the business. To respond to the challenges, numbers 

of creative strategies have been implemented. Becoming independent sea tour organisers 

is a significant strategy exercised to ensure the sustainability of their livelihoods, while 

diversifying livelihoods has also become an approach to strengthen their capacity in times 

of difficulty. Besides that, enlarging connections appeared to significantly strengthen 

their capacity to survive in difficult situations. Good relations with organisations have 

resulted in regular boat rentals from institutions or companies.  
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7 TOURS AND TRAVEL BUSINESS IN LABUAN BAJO  

	

7.1 Introduction 

 

There are many types of tourism businesses in Labuan Bajo. The tourism business group 

being studied in this research relates to tours and travel, particularly tour operators and 

tour guides. This group of tourism business has emerged in line with local tourism 

development. The rapid growth of tourism has generated a strong push for businessmen, 

both foreign and local, to start tourism-related businesses at this place.  Therefore, most 

participants in this occupational group are regional migrants from other areas on Flores 

Island, East Nusa Tenggara. Unlike in the souvenir and tour boat businesses, livelihood 

transformation does not significantly occur in this group because the majority of the 

participants have prior work experience at more popular tourist destinations. 

 

A large number of people in this occupation operate in the coastal area of Labuan Bajo, 

the centre of the local tourism industry. As the main point of access to Komodo dragons 

on nearby islands, the majority of the tours to the islands depart from this area. It has thus 

become a strategic spot for tour business representatives to find potential customers. 

Nevertheless, running a business at the centre of the tourism industry has brought a 

number of challenges to these local businesspeople.  

 

This chapter discusses the process of how tourism has initiated a returning-home 

migration and the detailed descriptions of the tour and travel business. Section 7.2 

presents a description of the participants involved in this research and a short biography 

of each, which outlines their contributions to this study. A discussion on the process of 

starting the business, showing the historical track of this vocational group, is elaborated 

in Section 7.3. Section 7.4 elaborates the way they manage the business, including the 

opportunities and threats emerging in the business and how these people respond to them. 

A summary will be presented in Section 7.5, highlighting the key issues being discussed. 

 

7.2 Participants in the Tour and Travel Business 
 

The majority of participants involved in this business group are relatively young. They 

are either singles or fathers of young children. After a string of unsuccessful attempts to 

approach potential participants, my acquaintance, Danny, an attorney who previously 
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worked in Labuan Bajo, gave me my first lead. He recommended that I interview his 

close friend, Bung9 Pedi Parera. Bung Pedi is a tour guide and also a representative of 

tour operators located in Bali. He has a strong tourism background and his story 

represented the significance of background experience in this business. It was a long, 

pleasant interview at his house. He gave me much information related to his business and 

also provided me with information about the relationship between tour guides and tour 

boat captains.  

 

Bung Pedi later gave me the contact of Pak Gabriel Pampur, a senior tour guide in Labuan 

Bajo. Pak Gabriel is the vice chairperson of Himpunan Pramuwisata Indonesia (HPI), a 

tour guide association. He has been a tour guide for a long time and was among the first 

tour guides in Labuan Bajo. With his experience, he is one of the most highly 

recommended tour guides on travel websites. He also gave me information about early 

players in this local tourism business. From Pak Gabriel I obtained another potential 

participant to interview, but I did not manage to interview him due to his tight schedule.  

 

My acquaintances from a particular local church were also on my list of contacts. This 

church assisted me greatly during my time in the field. Through its members I gained 

important information and access to the community. After one Sunday service at this 

church, I had a conversation with Pak Charles, one of the church members. He appeared 

to have a close friend who works as a tour guide. Through a phone call, he introduced me 

to this friend, Bung Yance. We arranged a time to meet, and I interviewed him that same 

evening. Bung Yance is a tour guide and an HPI committee member. He is responsible 

for public relations. He therefore contributes significant information both on behalf of 

HPI and the business players.  

 

A conversation with the pastor of the church, Pak Willy, resulted in an important 

outcome. He informed me that there was another church member who had recently started 

a tour operator business, Fandy. One week at church, I met Fandy and we arranged a time 

for an interview. Unfortunately, the interview had to be postponed several times because 

he was busy handling a large number of tours. I therefore had to wait until he was 

available to be interviewed. After several postponements, an interview with Fandy was 

finally conducted. Due to his tight schedule, the interview was conducted at a café near 

																																																								
9 A local address for male, conveyed to show respect. 
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his office. Fandy, originally from Ruteng, graduated from a university on Bali. He was 

previously involved in the tourism industry before he started his own business. He once 

worked at his uncle’s hotel in Labuan Bajo and this experience introduced him to the 

tourism industry. Fandy acquired knowledge about the business from his acquaintances 

who had already been in the business for years. Learning from them, he implemented 

some strategic innovations to make his tour operation distinctive. Fandy has many 

connections with other players in the tour industry. I thus applied the snowball technique 

to acquire more participants. Fandy was willing to assist me, but because it was the high 

season, I again had to wait for them to be available.  

 

Fandy was a significant access point in this fieldwork. Fandy eventually introduced me 

to Obi, whom I later interviewed at a café called The Lounge. He is a freelance tour guide, 

focusing on handling Japanese and domestic tourists. Obi is originally from Ruteng and 

has an educational background in the Japanese language. He got his diploma in Bekasi, 

West Java. He revealed that he actually planned to work in Japan, and thus joined a labour 

training institution. Due to a natural disaster in Japan, the program was cancelled and he 

later worked for the institution. Obi was supportive by recommending some names to me. 

However, as I approached them and explained my intention, most of them were reluctant 

to be interviewed. I later found out from Fandy that most candidates whom he approached 

were also hesitant to be interviewed. Interviews are considered very formal; therefore, 

many candidates are afraid that they are not reliable enough.  

 

On my visit to Fandy’s office I met Bung Ferdi, a staff member of Fandy’s business. I 

did not have an opportunity to talk much with him due to him being busy handling 

customers at the office. I later contacted Fandy to ask about Bung Ferdy’s willingness to 

be my participant. Bung Ferdy agreed to be interviewed and we met at a café near the 

office. Bung Ferdy is from Manggarai. He is mainly responsible for tour sales, but also 

acts as a tour guide when needed. Although he does not have an academic background in 

tourism, similar to some participants, he has work experience in a more developed tourist 

destination: Bali.  

 

I eventually discovered that inviting participants to be interviewed at restaurants or cafés 

worked well. A large number of cafés and restaurants are located near their offices, and 

their responses were more positive when the interviews were held at relaxed places such 
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as these. I therefore began to use the term ‘ngopi-ngopi’ (go out for coffee) instead of 

‘wawancara’ (interview) when approaching potential participants.  

 

Through an unpredicted occasion, I met another participant. One day at my boarding 

house, I met Fandy while he was paying a visit to his friend, Bung Valentino, my room 

neighbour. I rarely saw Bung Valentino, so therefore I was not familiar with him. I joined 

the two of them and found out that Bung Valentino works for a tour operator company. 

It was a great coincidence and I took the opportunity to interview Bung Valentino. Since 

it was not a planned interview, I had not brought my voice recorder. Moreover, Bung 

Valentino told me that he did not want to be recorded. I thus focused on the important 

information, and I wrote it in my field notes soon after the conversation finished. Similar 

to previous participants in the tour business group, Bung Valentino has also worked in 

the tourism industry on Bali.  

 

Pak Dahlan, a ketua RT (village leader) in Kampung Tengah, was my other key person 

for getting new participants. Over the phone, he informed me that one of his relatives, 

Bang Isbha, runs a tour operator business. Pak Dahlan later took me to Bang Isbha’s house 

but due to his busy schedule, Bang Isbha was difficult to meet. Pak Dahlan and I spent 

hours trying to find him, going back and forth from his house to the Tilong port. We 

finally managed to meet him later that evening. Born in Labuan Bajo, he is an example 

of local people who are successful in this tour business. Although he does not own an 

office, he handles local tours for 80% of the medium to large cruises to Komodo and 

earns a large amount of money from his business. He also owns four tour boats to support 

his main livelihood. He is one of the biggest players in this business. Unfortunately, I was 

unable to apply the snowball technique on this occasion. Bang Isbha indirectly refused to 

give me the names of any contacts when I asked for recommendations at the end of the 

interview. He asked me to go directly to the tour operator office along the coastal area 

instead. 

 

Fandy continued to play a significant role by connecting me with my last participants, 

Bung Sardin and Bung Marcel. I invited them to have coffee at a café near their offices. 

These men are cousins, but they work for different tour operators. They told me about 

their previous livelihood before they worked in the tourism industry. They had tried to be 

fish sellers before they decided to go to Bali, where they thought they could earn a better 
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living. Bung Sardin’s story displayed how good relationships with his customers enabled 

him to expand his tourism business. Thanks to good relationships, one of his tourists gave 

him financial capital to start a tour operator business. In order to survive during low 

season, Bung Sardin and Bung Marcel raise cattle in their village. They sell the cattle 

when needed. 

 

Regardless of all the challenges, I finally managed to interview ten participants in the 

tourism business. My ‘ngopi-ngopi’ strategy appeared to work effectively to obtain 

interviews. Therefore, most of the interviews took place at cafes or restaurants. This might 

be in line with statements from Bung Yance and Bung Pedhy that tour guides are used to 

spending their time at cafes or restaurants, accompanying their tourists.  

 

7.3 Process of Initiating the Business 
 

Unlike the souvenir and tour boat businesses, the phenomenon of livelihood 

transformation from a traditional livelihood to a tourism related livelihood did not 

significantly take place in this occupational group. Most participants began their job 

directly in the tourism business. However, determining factors that brought these players 

to this business are important to elaborate. 

 

Experience in a tourism-related business was an important factor in this group. The 

majority of participants had previously worked for tourism-related businesses before they 

started their jobs in Labuan Bajo. Six had previously worked at popular tourism 

destinations such as Bali or Lombok. Two participants previously worked for non-

tourism-related businesses; however, their working environment gave them access to 

their current businesses. Bung Obi, a tour guide, stated that he previously worked for a 

labour broker to Japan. Through this company, he was able to increase his Japanese 

communication skills, which has enabled him to be a specialised tour guide for Japanese 

tourists. Bung Yance who began his career as a musician at cafes in Labuan Bajo had 

daily interaction with tourists. With his adequate English skill, he was later asked to be a 

tour escort for a number of tourists. This was his initial job in his later career as a tour 

guide. 

 

Incidental occasions were another significant factor in causing these players to join the 

business. In an interview, Bung Yance told me that his first experience in guiding was 
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through an incidental encounter he had with a tourist during a return journey from Java. 

He explained: 

 

In 1997, I when I studied English in Malang [East Java], I met [a group of] 
foreigners on Bali [on my trip to Labuan Bajo]. I needed to take a bus to Bali to 
continue to this place [Labuan Bajo]. We were on the same bus, and they wanted 
to go to Komodo Island. I wanted to practice my English, so I promoted Komodo 
Island to them. I visited Komodo Island in 1992, so I was fortunate [to have 
information to share]. They were interested in my explanation and asked a lot of 
questions along the journey. They paid for my bus ticket, and they also bought me 
some food. When we arrived, they wanted to go directly to Komodo Island. I asked 
for information [about sea transport availability], and it appeared that all small boats 
were booked and they would have to go by ferry. I met a freelance [guide]. He gave 
me IDR 50,000. The ticket from Malang to here was IDR 77,000. When he handled 
these foreigners, he gave me IDR 50,000, which was a lot [at that time]. 
 
 

While on the bus, he spontaneously became a tour guide, explaining about Komodo 

dragons and nearby tourist attractions. He later returned to Labuan Bajo after graduating 

from his school in Malang. He became a musician at a café, which connected him with 

local tour guides. These guides later offered him jobs as a tour guide. 

 

Sardin, giving another example, stated that he met an Australian tourist who could not 

find accommodation. He invited the tourist to go to his village and to stay at his house. 

During the stay, Sardin suddenly became a guide who took the tourist to interesting tourist 

spots. Feeling concerned about the poor condition of Sardin’s house, the tourist gave him 

money to renovate his house. This tourist was also Sardin’s main sponsor in the initiation 

of his business. He stated: 

 

After [the renovation] finished, I talked to him [the tourist] about my anxiety about 
being jobless. The tourist asked, ‘What do you want to do?’ I said that I wanted [to 
work in] a travel [business], but I had no money. He later said, ‘I can give you this 
much, you just try to start [your business]’. 

 
 

Seeing a good opportunity to gain a better livelihood was one of the determining factors 

in these players’ decisions to start this business. The rapid development of tourism in 

Labuan Bajo has been a magnet for local people who were running tourism-related 

businesses on other islands. Seven participants had seen this new opportunity and decided 

to return to Labuan Bajo to start a business. The high competition in more popular tourist 

destinations made these players seek new business locations with less competition. As an 
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emerging tourist destination, Labuan Bajo offers good business potential with less 

competition. Moreover, both their familiarity with Labuan Bajo and their having relatives 

nearby would be beneficial for these local people.  

 

7.4 Tour and Travel Business as an Emerging Local Livelihood  
 

The majority of these tour and travel businesses were located along the coastal area of 

Labuan Bajo, the heart of the local tourism industry. Being equipped with experience and 

educational backgrounds, the tour and travel businesspeople did not have to adjust much 

to their businesses in this area. In running their businesses, these people possessed a 

number of relevant assets which assisted them to create a relatively satisfying livelihood. 

However, in line with the growing popularity of this area, these people still had to face 

challenges in their businesses, such as tight competition from outside businesspeople. 

Several strategies weren employed in order to sustain their livelihoods.  

 

7.4.1 The Businessmen and How the Business is Managed 
 

In my early approach to this occupational group, I targeted tour guides only. However, as 

I conducted further study about this group, I identified that the tour business in Labuan 

Bajo consists of different occupations. I therefore define it as a tour and travel business, 

which consisted of tour guides, independent tour organisers, tour salespeople and tour 

operation owners.  According to Yance, there are licensed and non-licensed active tour 

guides who either are freelance or hired by a tour operator company. Independent tour 

organisers are those who do not own an office and who mostly rely on the internet for 

marketing their services. Tour salespeople mostly work for a tour operation company and 

they are thus responsible to sell the offered tour packages. The tour operation owners are 

those who run a tour and travel company. They commonly have an office, selling sea and 

overland tour packages. However, similar to what I found in my study of the souvenir 

business, some businesspeople shift from one business to another. For example, some 

tour guides also become independent tour organisers and sell their tour packages. Some 

others, who work as commissioned tour sellers for tour operator companies, also become 

independent tour organisers.   

 

There is a kind of hierarchical structure in these vocational groups. Tour guiding and tour 

sales appear to be early stepping-stone careers to achieve a better vocation: the 
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independent tour organiser or tour operator. In one of our interviews, Yance explained 

that he at that time focused on becoming an independent tour organiser because it enabled 

him to earn a higher income than becoming a tour guide.  He stated: ‘…I think that this 

job [tour organiser] is more relaxed. I do the selling and marketing myself, [I] give my 

best effort [to run the business well]. And about the income, I think [that becoming] a 

tour organiser is more promising than a guide.’ Tour salespeople commonly view owning 

a tour operation business as a higher career level to achieve. They use their time as 

salespeople to learn about organising and operating tours. Ferdy reveals that he 

temporarily works as a tour salesman at a tour operator company until he is capable of 

opening his own tour operation.  

 

There are slight differences in the way the players in this tourism business run their 

business. To obtain a guide job, tour guides rely on both tour operators and self-

marketing. When a job is from a tour operator, the guide will receive a list of tasks to do. 

However, if a customer directly contacts them, they will quickly take on the role of tour 

organisers who are responsible for organising the tour and providing all the services 

needed in the package. Tour operators who have an office (see Figure 12) open the office 

daily to serve visiting tourists who need information about tour packages. They use this 

opportunity to sell their services. In the interview, Fandy reveals that he always lets 

potential customers inspect the tour boat before they agree to join the offered tour 

package. Using this strategy, he avoids after-service complaints, particularly with regard 

to sea transportation. Since he does not own a tour boat, he therefore maintains a good 

relationship with a tour boat operator in order to have a regular tour boat to rent.  The 

office also becomes the starting point of the tours, which mostly start in the morning. 

Thus, mornings are the most common time for tour operators to make tour preparation, 

whereas afternoons and evenings are the most common time for selling the tour packages.  
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Figure 12. Tour operation office. Source: Fieldwork, 2015 

	
 

7.4.2 The Market 
 

Visiting tourists are the main market for this tour business. A number of tourists to Labuan 

Bajo sign up for a tour package before their arrival. This group of tourists is targeted 

through Internet marketing. Once they have confirmed the package, the tour operators or 

tour guides begin to prepare all the agreed upon services in the tour package: pick up 

service at the airport, accommodation, sea transportation and entertainment.  

 

Independent travellers are another significant market for this tour business. Observations 

showed that in the evenings, large numbers of tourists commonly walked along the street 

seeking a place to eat and hang out or visit a tour operation office to find the best price 

for their next trip (see Figure 13). This confirms information I obtained from Fandy, who 

stated that his busiest hours are in the morning and evening. Mornings are mostly the time 

for tour preparations, while evenings are when he sells tours to tourists who visit the 

office for tour information.  
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Figure 13. Tourists are asking for information about tour packages. Source: Fieldwork 

2015 

 

The coastal area of the Labuan Bajo is an important place for these players. As the centre 

of Labuan Bajo’s tourism industry, it is the main marketplace for tour businessmen. 

Among the regular tour operators, there are two types of businesspeople: independent 

tour organisers and tour operators who used an office space to advertise their services. 

However, both types of tour players relied on this coastal area because it was where most 

tour journeys began. Independent tour organisers relied mostly on networking and the 

internet for business. Therefore, they did not need an office. Those who used offices had 

a representative in the coastal area. They needed a larger amount of money to start the 

business. Money was spent on obtaining business permits and renting an office space 

along the coastal area, although renting a small space along the coast was expensive. The 

price ranges from tens to hundreds of millions of rupiah per year, depending on the size 

of the space.  

 

7.4.3 Roles of Assets in Supporting the Capability of Businesspeople 
 

Contribution of family members to tour and travel business 

 

Nuclear family members have contributed to the players’ capability of running their 

businesses. As noted, two unmarried participants were still living with their parents: Bung 

Obi and Fandy. Bung Obi claimed that one of the reasons why he has had a relatively 

secure life in the low tourist season was because of the fact that he was still living together 

with his parents. With his father still actively earning income, he was under the care of 

his parents when he was unable to generate some income. However, he did not want to 

rely fully on this situation. Ishabuddin told me about the important role of his wife in his 
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business. He handed over the entire bookkeeping of his businesses to his wife. With the 

large businesses that he runs, it was not an easy task. He explained: ‘My wife is 

responsible for [our] business finances…Yes, she is highly involved [in the business].’ 

Pak Gabriel gave me another example. Pak Gabriel told me that the role of his wife in 

family finance was crucial although his wife did not directly generate additional income 

for the family. Her provident financial management assisted him in facing the low season. 

Pak Gabriel stated: 

‘I have an advantage [in maintaining my livelihood]. I learn about thriftiness from 
my wife … She [sincerely] accepts my simple lifestyle … If I manage to get only a 
fish head [which symbolises a low income], I will come home with that fish head.’ 

 

Strong relationships with extended family members played an important role in the early 

stages of these players’ businesses. In the interview, Fandy described how he managed to 

have an office at a strategic spot. The assistance an uncle has given Fandy has been a 

great help in starting his new business. He did not need to spend much money to rent a 

space at a strategic location. Ishabuddin obtained his first experience working in the 

tourism industry through his uncle as well. He informed me that his uncle hired him to 

work on his boat, escorting tourists from Lombok to Labuan Bajo. He later worked on 

tour boats owned by his parents. During that time, he learned a lot about hospitality and 

tour organisation. In his early business period he required a large amount of money. As a 

local tour operator company that worked in cooperation with a bigger cruise tour 

company, he was thus responsible for organising tours in Labuan Bajo for tourists from 

cruises. He needed a reasonably large sum of money to start his business due to the cruise 

operator’s requirement that all local operational costs had to be cleared in advance by the 

local operator. This meant that Ishabuddin had to use his own money in advance to be 

reimbursed later. Having insufficient funds, he received assistance from his parents-in-

law. He stated: ‘To run this business we indeed need financial capital. I occasionally 

borrowed money from my parents in law until I eventually managed to use my own 

financial capital’. His remark highlighted the significant role of his parents-in-law in 

helping him start the business.  

 

Bung Valentino was another example. Working at his brother’s company, he and his 

family had free accommodation provided by the brother. This assistance enabled him to 

cut his expenditure for accommodation, which commonly cost a relatively large amount 
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of money.  All of the stories above show that assistance from relatives could come in the 

form of opportunity to get jobs in tourism, financial aid or free facilities. 

 

Early interviews conducted in the field indicated that strong financial capital was not a 

significant factor in starting this business. As I gained more participants in this business 

group, I obtained similar findings as well as new stories in relation to their early capital. 

As discussed earlier, freelance guides and independent tour organisers did not need a 

large amount of money to start their business; rather, they required adequate skills in 

hospitality, communication (both in Indonesian and foreign languages) and networking. 

 

Roles of skills in the business 

 

Having good communication skills was one of the focal factors in running this business. 

Due to the large number of foreign visitors, English has been a required skill for these 

players to master. Origin of the players appeared to have an influence in acquiring this 

skill. Interestingly, 9 out of 10 participants in this group were from places on Flores island 

outside Labuan Bajo; places such as Ruteng, a 4-hour drive from Labuan Bajo. Five 

participants were from Ruteng, three from Cancar (a village near Ruteng), and one from 

Roe village (31 km from Labuan Bajo). I learned the reason behind this fact as I connected 

it to Manggarai history. In 1999, Labuan Bajo was governed as part of one big regency, 

the Manggarai regency, with Ruteng as its capital city (Erb, 2005). Under the policy of 

autonomy, the management of generated incomes in all areas within the Manggarai 

regency was centralised by the Manggarai government. From unrecorded conversations, 

I noted repeated statements from people mentioning that before the regency was sub-

divided, Ruteng was the centre of development and Labuan Bajo was just an undeveloped 

area, full of empty land and forests. Labuan Bajo developed rapidly and a lot of regional 

migration took place after West Manggarai became a new regency. Ruteng had been more 

developed than Labuan Bajo before the regency was separated. Thus, people in Ruteng 

had the opportunity to benefit from development earlier than people in Labuan Bajo. This 

included the opportunity to gain a higher level of education and work experience at more 

developed tourist destinations. These nine participants had either studied or worked on 

other islands such as Bali and Java.  With this background, they obtained adequate 

communication skills and thus had sufficient capacity in building relationships with 

others. 
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English communication skills are not easy to acquire, as English is not the local mother 

tongue.  A large number of Indonesians obtained that skill through experience, training 

or education. Therefore, local tour and travel businessmen who met this requirement were 

better equipped than those without the skills. All participants in the tour business had 

sufficient communication skills in a foreign language, which were mostly gained through 

either experiences, formal education, or training.  

 

Pak Gabriel, Bung Marcel, Bung Sardin, Bung Ferdi and Bung Obi were those who 

obtained this skill through their experience in interacting with foreigners. Pak Gabriel 

obtained his initial English skill from a Dutch Pastor and he later practiced his English by 

accompanying groups of tourists who visited Mbeliling, a tourism destination near his 

village. He described the process as follows: 

 

‘When I was in Junior high school, I fortunately lived with a Dutch Pastor, from 
whom I got high motivation to learn a foreign language. At that time, he suggested 
I should work in Labuan Bajo, dealing with foreigners … In 1985 I had actually 
started doing the job without having called it a profession. But I just performed the 
job. I joined some tourists to travel together; I therefore did not define my activity 
as being a guide, but learning with the tourists. I thus used the basic principles of 
'learning by doing'. 

 

Similarly, Bung Sardin and Bung Marcel utilised the tourists passing by to practice and 

improve their English during their stay in Bali. Having inadequate training background 

of the skill, they attempted to communicate with foreigners regardless of the grammar 

pattern. Their aim was to make their spoken English understandable to foreigners. As 

explained earlier, Bung Obi managed to improve his Japanese language skill from his 

previous work environment which made him feel like working in Japan.  

 

The importance of social networks in the business 

 

Social networks appeared to be another crucial aspect for these players. Similar to players 

in the tour boat and souvenir industries, social bonds such as friendship also assisted these 

players in the early period of running their businesses. In interviews, Fandy and Obi 

informed me that they received assistance from friends when they started their businesses. 

Fandy gained knowledge about organised tours from friends he knew when he worked at 

a hotel. His friends gladly shared their knowledge with Fandy. Obi, having no experience 
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in tourism, also obtained his skills and knowledge about tour guiding from his friend, who 

gave him the opportunity to join free tours to observe and to learn the skills of guiding.  

 

Acquaintances might also give recommendations to others or they might even become 

customers themselves. Social networks that were built during previous experiences 

appear to be an important aspect for the tour business, and are good assets for the business 

market. Ferdi handed out brochures at his former workplace in Bali, as a result, he 

received tour jobs through his previous workplace. Pedhy stated that he sometimes got 

jobs from his friends. Similarly, Ishabuddin told me that he obtained the link to cruise 

tour operators through a friend he knew from working together as casual workers at a 

hotel. They met years later. This friend, who appeared to work at a big tour operator in 

Lombok that had connections to cruise tour operators, later linked Ishabuddin to these 

cruise tour operators. ‘I got connected to cruise [operators] through my college friend on 

Java. He owns one of the biggest travel agencies in Lombok, [called] Lombok Paradise. 

We strove together to secure our livelihood when we did casual work at a hotel with IDR 

9,000 daily payment,’ Isbha explained.	 

 

It is important for these players to maintain good relationships with other tourism 

stakeholders. For tour operators who did not own their own transportation, building 

strong connections with tour boat helmsmen was also vital to ensure transportation 

availability, particularly in high season. According to Fandy, when boat rental demands 

were high, the number of tour boats was often insufficient. Hence, good relationships 

with tour boat operators could result in benefits for a tour operator. Fandy maintained a 

good relationship with Bang Zaenuddin, a tour boat owner. Through their good 

relationship, Bang Zaenuddin often prioritised Fandy when renting out his boat. Fandy 

also built good relationships with hotel employees in Labuan Bajo. He claiming that for 

each successful transaction recommended by a hotel staff member, that employee 

received about a 15% commission from his profit. 

 

Having a good relationship with tourists was another asset for tour businessmen. Sardin 

was a player who experienced unpredictable outcomes from this. He claimed that he 

obtained his capital through his relationship with his first customer. The tourist, an 

Australian man, gave him financial capital to start his business. I previously assumed that 

Sardin shared the profits with the tourist; however, in the interview he stated that on one 
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occasion he wanted to give a profit share to the tourist, but the tourist declined. Since then 

all the profit has gone to Sardin. Sardin gave me an example of how building good 

relationships with tourists or customers can become a significant form of capital. 

 

The internet appeared to be among important assets for these players. Tour guides rely on 

reviews on the internet, which were written by their tourists as feedback from their tour 

experiences. Good reviews enabled these guides to gain popularity, resulting in more 

bookings for their services. Potential tourists also relied on these reviews. Before 

travelling to Labuan Bajo, they often visited these websites in order to obtain the best 

recommendation for their visit. Thus, tour guides with good reputations were preferred, 

and many times the potential tourists would directly contact them. Providing satisfying 

services to tourists was therefore crucial for their marketing.  

 

Similarly, tour operators and independent tour organisers viewed the internet as an 

important asset. Although my participants have not yet made any websites, the internet 

was still a major marketing channel for these players. Fandy was going to create a website 

in the near future. Ishabuddin stated that email was his core instrument for both promoting 

his business and communicating with customers. Independent tour organisers like Bung 

Yance also made use of the internet as a marketing channel. Social media was one 

common way for them to promote themselves. Yance stated that he has created a profile 

in Google+, named Kancek Tours that functioned as his marketing media. 

 

Education, training and saving: the other important capital in the business 

 

Fandy, Bung Yance and Bung Obi obtained their foreign language skill through formal 

education. The first two learned English at universities on Bali and Java, whereas Bung 

Obi studied Japanese in Bekasi, West Java.  Specifically learning about the foreign 

languages, they became better skilled in communicating with foreign customers. This 

significant aspect has assisted them in running the business. Bang Ishabuddin (Isbha) 

presented a different story. He was born at the coastal area in Labuan Bajo, where most 

of my participants run traditional tour boats. He became a tour businessman due to his 

education background. He spent his high school years at a pesantren (an Islamic boarding 

school) on Java and continued his higher education at a tourism college on Bali. Through 

these schools, he gained the skills of hospitality and English communication. This was 
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another example of education and experience becoming a significant factor for local 

people in the tour business.  

 

Training was another significant form of capital for these players, specifically for the tour 

guides. Pak Gabriel stated that he was better equipped after joining a tour guide training 

course held on Bali. Through this occasion, he was recruited as a representative of a travel 

agency by one of the trainers. Working as a legal tour guide required a tour guide licence, 

and to obtain it, players needed to meet the requirements. The training for tour guides was 

mostly held by HPI and they were usually followed by an exam that one must pass in 

order to get a tour guide licence. Having insufficient experience in the business, Bung 

Obi stated that these training classes assisted him in improving his guiding skills and 

enabled him to earn his tour guide licence.   

 

Although place of origin might be an influencing factor in acquiring the skill, it was not 

the only advantage for these players. The above examples showed that previous 

experience, education and training in tourism have played an important role in this 

tourism business. With the demands of needing sufficient skills in hospitality and foreign 

language, these background experiences have assisted these local people to become 

competitive players in this business. It was also the opportunity to gain experience, 

education or training in tourism that equipped them to run this business. 

 

Interviews revealed that savings played a role when these players began their business. 

As an example, although Fandy did not need to bother with an office rental budget, he 

still needed money to deal with business permit requirements. He stated that obtaining a 

business permit was a process that required a sum of money. He thus put his savings 

toward this process. Ishabuddin’s story gave me another example: after working for his 

uncle and father, he decided to start running his own business. He told me of his first 

experiences: 

 

‘…there was a group to handle. At that time, I had no money and I personally do not 
like to borrow money from others. I later discussed it with my wife. There were still 
two days before the tour but they needed return tickets. I was asked to handle the tour 
but I did not have money. So I gambled with the situation. My wife told me that we 
still own gold jewellery. We are not accustomed to borrow money. So we just went 
forward: no matter how much we would get from selling the gold, we used it for buying 
the return tickets for the tourists. Three days later we got reimbursement’.  
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He made use of his saving in the form of gold jewellery to start his business. Their savings 

therefore played an important role in his early period of running this tour business.  

 

7.4.4 Challenges 
 

In their efforts to sustain their businesses, businessmen in this group have faced a number 

of challenges. These businesspeople had to face tight competition which was similar to 

what the boat operators experienced. Invaded by investors from outside the island (both 

foreign and native), local businesspeople felt that they were surrounded by much stronger 

competitors. Limited assets, specifically with regard to finances, social networks and 

skills, have impeded the competitiveness of local businesspeople. Tour guides were 

among those who experienced this situation. Bung Obi claimed that there were foreign 

tour guides who worked in Labuan Bajo. Most tourists to KNP come from non-English 

speaking countries such as Germany, the Netherlands and France. As a result, the demand 

for tour guide services in their mother tongue was high, but there were very few local 

businesspeople able to meet the demand; English was the primary foreign language 

spoken by the local businesspeople. Foreign tour guides took advantage of this 

opportunity, joining the tourism industry in Labuan Bajo.  

 

Participants who ran tour operator business noted a similar issue. More incomers created 

more competition. Non-local investors mostly ran tour diving operations and were not 

competitors for local businesspeople. Regular tour operators sold tour packages without 

diving activities. Therefore, these two types of tour operators targeted different markets. 

However, similar to the tour boat operators’ complaint, these tour and travel businessmen 

objected to combination tour packages (diving, snorkelling, visit to KNP and overland 

tour), sold by the diving tour operation companies. This made the local businesspeople 

less competitive because diving tour operators offered much more advanced and 

comfortable forms of transportation.  

 

Concerned with that situation, three participants urged the local government to issue a 

more protective policy in order to ensure the sustainability of local livelihoods. These 

businessmen would like to see a policy creating clear lines between diving and regular 

tour operators. Besides this protection, Valentino suggested that local businessmen also 

needed to improve themselves, particularly in the areas of hospitality, capability and 
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sanitation. This improvement is vital in order to become a more competitive contender in 

this business.  

 

Lifestyle of these people was another a problem in maintaining their business. Pedhy, 

Yance and Pak Gabriel implicitly stated that a number of tour guides or tour operators 

have been affected by the culture of their tourists, causing a habit of spending a large 

portion of their income on alcohol or entertainment. As a result, they were not able to 

save money and this condition has reduced their capability to fulfil their family’s daily 

needs, particularly in the low tourist season.   

 

7.4.5 Strategies in Ensuring the Sustainability of Livelihood 

 

Similar to the tour boat business and the souvenir business, this tour and travel business 

group encountered difficult situations in the low tourist season. However, compared to 

the previous two groups, these businesspeople had a more positive attitude towards the 

low season. Interviews revealed that the people remained relatively secure in the period 

when the number of tourists decreased. Obi stated in interviews that in the low tourist 

season, he still managed to receive 2 to 5 day jobs per month, earning 250,000 – 400,000 

rupiah (approximately USD 15 – 36) per day for guiding services. Yance and Ishabuddin 

even claimed that they were not affected by the low season. Nevertheless, interviews and 

observations indicated that freelance guides struggled more in their effort to survive the 

low tourist season.  

 

Several aspects enabled Yance and Ishabuddin to remain relatively stable in the low 

tourist season. Yance, enhanced with good communication skills, had a large social 

network, which enabled him to have more business options. Recommendations from both 

acquaintances and customers have given him more regular job orders each month. He 

stated that the number of tours he handled could reach 15 tours per month. These tours 

included his services as tour guide (from other tour operators) and as a tour organiser 

(independent). Tours ranged from 1 to 5 day packages and payment for tour guide 

services was rp250,000 – 300,000 per day. From this, Yance managed to earn a large 

amount of money during his busiest months. He added that in the low season the tour 

bookings were actually high, as a large number of tourists made reservations for the next 

high tourist season. These reservations required the tourists to make down payments. 
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Yance utilised these down payments to survive in the low tourist season. His capability 

to survive was enhanced by his saving strategy. The fact that he assisted The Lounge 

Hotel as a marketer has also made his economic position stronger. Moreover, from his 

business, Yance was able to buy land as an investment.  

 

Ishabuddin had a different story. Running a tour operator company that focused on 

handling local tours as a part of cruise tours, Ishabuddin has become a big player who 

earned a large amount of money. The profit earned on one cruise trip could reach 

hundreds of millions of rupiah. This profit was split 50-50 between Ishabuddin and the 

cruise operators. In a year, the average number of cruise trips that he handled was at least 

20, and they were not influenced by the high and low tourist seasons. As a result, 

Ishabuddin, unlike other businesspeople, was not affected by the low season. To support 

his tour operator business, he also owned transportation businesses, four tour boats and a 

car. The boats were not only rented out for regular tours, but also rented as transportation 

for local guides involved in cruise tours. The car was rented out for overland tours. 

Ishabuddin did not employ these livelihood diversification strategies to cope with the low 

season; instead, he employed them as a form of business expansion. He has created job 

opportunities for other local people. He employed 19 staff members from Flores and 

Sumbawa. However, unlike these two businesspeople, other participants still experienced 

the impact of the low tourist season. The level of impact of this low season varied among 

the participants. Some businesspeople faced more stressful situations, while others still 

experienced relatively secure circumstances although their income dropped. Therefore, 

these people applied different strategies in their efforts to survive in the low season.  

 

Livelihood diversification emerged as the most common strategy employed. Gabriel, 

Sardin and Marcel farmed during the low season. When I visited Pak Gabriel’s house, he 

was out taking care of his cattle and farm. His daughter informed me that that was Pak 

Garbiel’s routine when there were no tours to handle. Raising cattle was one form of 

household livelihood. The cattle would be sold when they reached a certain age.  Farming 

in Labuan Bajo was mainly for family subsistence, with any extra stock being sold at 

market. Similarly, in the low season, Sardin and Marcel usually returned to their village 

to take care of their cattle. These cattle would be sold when needed.  
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Tourism, which covers a wide range of businesses, provides a relatively large number of 

opportunities for businesspeople to earn money in the tour industry. During my interviews 

I noticed that some businesspeople used this situation to get any paying job possible. 

Getting part time jobs becomes an option to survive in the low tourist season. Pedhy stated 

that he sometimes worked as a freelance driver in order to support his family. As another 

example, Obi told me that he usually went to diving tour operators to get a part-time job 

as diving equipment cleaner. Good relationships with other stakeholders in the tourism 

industry also gave the participants opportunities to add extra sources of income. Yance 

maintained a good relationship with the owner of The Lounge Hotel, which helped him 

became appointed as a promotion officer. Similarly, Pak Gabriel revealed in the interview 

that he cooperated with the Ecolodge Hotel, which hired him as a co-employee. Ferdi was 

mainly an independent tour organiser. He cooperated with a tour operator to be a tour 

marketer in order to earn a more stable income. The payment he obtained was on a 

commission basis.  

 

Running side businesses was also a strategy to face difficult situations. Gabriel, Fandy 

and Ishabuddin were among those who ran other businesses. Ishabuddin’s other business 

was not run to survive in the low season, but to expand his existing business. Gabriel 

managed traditional performance groups or sanggar. At his house, I noticed sets of large 

speakers and sound system equipment. They were the supporting tools for his sanggar 

performances. Hotels and other institutions usually invited his group to put on paid 

performances. Although Fandy is not affected by the low season, he has prepared a 

strategy to encounter the decreased income in low season. At the time his interview took 

place, he was in the middle of building two houses: one as his residence and the other as 

a rental house. Fandy previously assisted in his father’s business, buying and selling land. 

He managed to save money from this experience. 

 

An innovation in marketing strategy was applied by both tour guides and tour operators. 

Some businessmen in this group relied on a more proactive marketing strategy in order 

to survive during the difficult period. Pedhy and Yance stated that they went to the airport 

offering their services when the number of job orders from tour operators decreased. This 

is in line with what Pak Arie Saridin stated in the pilot study in 2014. He informed me 

that tour guides often went to the airport to either pick up their customers or to offer their 

services. This strategy might be effective due to the fact that not all tourists who visit 
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Labuan Bajo have joined an organised tour ahead of time. There are a number of 

independent tourists, and thus, these tourists become their target. Tour operators, 

similarly, applied this strategy by approaching tourists more proactively.  

 

Saving was another strategy applied by these businesspeople. Interviews showed that 

there were three participants who applied this approach: Pedhy, Yance and Ferdi. As 

discussed earlier, in the high tourist season these businesspeople could generate high 

incomes, exceeding the amount they needed to cover their daily needs. They saved their 

income surplus in high season in order to support their families when the revenue was not 

sufficient in the low tourist season. To strengthen his capability to support his family 

during the low season, Pedhy also changed his lifestyle. For instance, he reduced his 

smoking habit to cut his expenditure. Pak Gabriel also stated that his modest lifestyle has 

assisted him in facing the period of challenges. 

 

These observations show that the impact of the low season was still manageable to some 

extent, as there were more positive attitudes toward the low tourist season. Some 

businesspeople applied more than one strategy in coping with this difficult situation. A 

wide range of livelihood opportunities in tourism has given the businesspeople more 

options and strategies to generate income. In the interviews, Pedhy and Yance claimed 

that businesspeople in this business actually generated sufficient income to support a 

family. Financial management, however, was an issue that differentiated the economic 

condition among them. Businesspeople with good financial management had a stronger 

economic condition than those with poor financial management. Bung Yance told me that 

although he succeeded in buying land, some of his friends with better financial 

management had more prosperous lives. The general display of their strategies is 

presented in Table 8. 
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Table 8. Strategies in ensuring the sustainability of livelihood 

 

 

 

 

 

 

 

 Source: Fieldwork, 2015 

 

7.5 Summary 
 

This section has shown that livelihood transformation was not significant in this 

vocational group. Most participants were directly involved in tourism-related business. 

The majority of participants were original Flores people who were equipped with either 

previous experience in tourism businesses or education on other islands. Rapid 

development of tourism in Labuan Bajo was the key factor that has brought these 

businesspeople back to Flores Island. With the background they possessed, these local 

businessmen expected to have a better livelihood in a less competitive tourism 

destination.  

 

The participants in this tourism business consist of tour guides, independent tour 

organisers, tour salespeople and owners of tour operation business. Tour guides and tour 

salesmen were their early careers before reaching the higher level of jobs as independent 

tour organisers or tour operator owners. These two careers were seen to generate more 

income since they had a larger coverage, which potentially generated higher income than 

the first two.  

 

Most participants did not require a large amount of money to begin their businesses: only 

one participant needed a large amount of money to start his business. Sufficient 

communication skills in a foreign language, mostly in English, and prior experience in 

similar businesses were the primary aspects that benefited these businesspeople. 

Moreover, running a business in their homeland has brought advantages to these 

businesspeople. Assistance from either acquaintances or relatives has enabled them to 

 Participants  Strategies in securing the livelihood 
   Livelihood diversification Proactive 

marketing 
strategy 

Finance 
management   No 

Impact Farming Casual 
jobs 

Work for 
other 

stakeholders 

Running 
other 

business 
1 Pedhy   X   X X 
2 Gabriel  X  X X   
3 Yance X   X  X X 
4 Obi   X     
5 Ishabuddin X    X   
6 Fandy     X   
7 Ferdi    X   X 
8 Valentino        
9 Sardin  X      

10 Marcel  X      
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have a relatively firm start in their new businesses. Training and savings have also assisted 

these businesspeople in starting their businesses.  

 

Visiting tourists were really crucial for these businesspeople because they made up the 

main market for these local businessmen. As the centre of the local tourism industry, the 

coastal area in Labuan Bajo sub-district became the most strategic area for these 

businesspeople to run their businesses. Social networks and the internet were the most 

common market channels for businesspeople in this tourism business; however, they also 

relied on direct selling and on print media to market their services.  Direct selling, which 

commonly targeted independent travellers, was conducted at airports, restaurants or from 

their offices.  

 

During the low tourist season, the majority of participants still managed to earn sufficient 

income to support their needs, meaning that the challenges that commonly emerge during 

the low tourist season were still manageable to some extent. However, high competition 

became the common threat that could put their business in danger. To sustain their 

livelihood, these businesspeople have applied a number of strategies in their efforts to 

encounter the challenges: livelihood diversification in the forms of farming, casual jobs, 

and side businesses. Proactive marketing and finance management were also among the 

strategies employed.  
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8 THE IMPLICATIONS OF TOURISM DEVELOPMENT FOR LOCAL 

BUSINESSES: A COMPARATIVE ANALYSIS  

8.1 Introduction 

 

The focus of this chapter is on the similarities and differences in situations resulting from 

the introduction of tourism. This section aims to answer two key research questions: How 

does tourism affect local livelihoods? In which ways does tourism contribute to the 

achievement of sustainable local development in Komodo District, West Manggarai, 

Indonesia? The ongoing tourism development impacts all groups studied. However, the 

phenomena of livelihood replacement and migration are distinctively identified in the 

three occupational groups studied. Despite the opportunities, a number of challenges have 

emerged in the tourism-based businesses. Intense competition in the new businesses, full 

dependency on tourism, and the extensive low tourist season are the main factors that 

cause hardships in their current businesses. The local businesspeople have no other 

options but to face the difficulties, although their capability to sustain their livelihood is 

not significantly improved by tourism. 

 

Although all three groups go through challenges in their new businesses, the local 

businessmen experiencing a livelihood transformation face more difficult situations than 

those without such a change. Responding to the challenges, all three groups have made 

diverse attempts to maintain their livelihoods by using their assets. Nevertheless, the 

common strategies implemented by all businesspeople show insignificant contributions 

to the improvement of their capability to sustain their livelihoods.  

 

This section first presents comparisons of the contribution of tourism to the three groups 

studied. Discussions on the opportunities and threats emerging in the studied areas 

follows to show the struggles in each group. An analysis of the attempts to maintain 

livelihoods contrasts the strategies implemented in each group studied. The roles of 

external stakeholders for each group studied are examined for their contributions to the 

local people; an elaboration on the locals’ perspectives on the sustainability and the 

consequences of the view follow. The summary highlights the important points of this 

chapter. 
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8.2 Contributions of Tourism to Local Businesses 

 

This section focuses more closely on the contributions of tourism to the three groups 

studied. It aims to answer the question: How does tourism contribute to local livelihoods? 

The introduction of tourism has brought significant changes to the three groups studied. 

The process of how tourism is introduced to the three occupational groups was undertaken 

in different stages. Among the three groups studied, the souvenir business is the earliest 

tourism-based business introduced to the local people. The tour boat business began to 

attract more local people to join in the first decade of the 21st century, while the tour and 

travel business is the most recent local business to emerge in this area. Tourism 

development in the Komodo District triggers livelihood transformations in the souvenir 

and tour boat businesses, whereas, such development encourages return migration in the 

third group, the tour and travel business. 

 

The livelihood transformations experienced by the groups of souvenir and tour boat 

businesspeople happen in a long process. In line with Mbaiwa (2011), the introduction of 

tourism to the groups of souvenir businesspeople and tour boat operators brings 

alterations to existing local livelihoods. Shen et al. (2008) argue that with tourism 

development, traditional livelihoods will alter to include more tourism-based livelihood 

activities that may replace or dominate the existing livelihoods. The later authors thus 

urge that both tourism-based and non-tourism-based businesses should be viewed in the 

tourism context. However, based on the findings in this research, I argue that all the 

livelihood activities should be viewed from a larger perspective, the sustainable 

development context because a livelihood transformation triggered by tourism generates 

both opportunities and threats for local businesspeople (Méndez-Lemus, 2012).  

 

The majority of people in souvenir and tour boat groups used to be fishermen. The 

similarity of historical background of those two occupational groups is in their strong 

ties to fishing. The souvenir businesspeople are descendants of the first immigrants to 

Komodo Island, who came less than 100 years ago (Erdmann, 2004) and whose main 

livelihood was fishing (Sudibyo, 1995 as cited in Walpole & Goodwin, 2000). The tour 

boat operators have a longer history as fishermen as they are the first inhabitants of the 

coastal area of Labuan Bajo who entered Flores Island in the early 19th century (Fox, 

1977). Therefore, the sea has long been the source of sustenance for the two groups. 
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Traditional fishing dominated the local livelihoods before bagan fishing was introduced 

in the early 1980s (Komodo National Park, 2012). After its introduction, bagan fishing 

become the main livelihood of both those groups.  

 

Tourism development later impacted those fishermen in the two groups. Tourism first 

contributed to these people when it was introduced to these communities as an option for 

livelihood diversification while those local people were still maintaining the bagan 

fishing. Applied as a form of livelihood diversification, tourism thus enhanced the local 

livelihood with alternatives for cash generation (Tao & Wall, 2009b). In the souvenir 

business group, all business activities were initially conducted in people’s spare time, and 

functioned as a supplementary source of income. Similarly, the tour boat business began 

as an additional cash generator. Komodo people temporarily used their bagan boats as 

tour boats when requested. During this period, these tourism-based businesses appeared 

to strengthen the local livelihood as they provided opportunities for generating additional 

cash, particularly during the low bagan fishing season. 

 

Tourism’s significant contribution to livelihood diversification diminished when the new 

tourism-based businesses took over from bagan fishing. When people in the souvenir and 

tour boat businesses sold, abandoned or modified their bagan boats in order to run the 

new businesses, they eliminated the option of returning to fishing. Thus, a livelihood 

transformation took place as these people made a substantial alteration in the way they 

made a living (Chapin et al., 2010). A transformation in livelihood may occur from 

system changes caused by collective actions, institutional or behavioural changes (Brown 

et al., 2013; Marshall et al., 2012). The livelihood transformation occurring in these two 

groups is prompted by individual behaviour changes, which are mostly initiated from 

witnessing neighbour’s success in running the new businesses. The case of souvenir 

businesspeople is an example of a transformation defined as a profound, substantial and 

irreversible alteration that causes current economic conditions to become unsustainable 

(Brown et al., 2013). The fact that they have lost their bagan boat makes returning to 

bagan fishing impossible. The case of tour boat operators also confirms the respective 

definitions on transformation, however, the transformation they are experiencing is not 

the irreversible one as they still keep their boats which allow them to return to fishing 

when needed. 
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The significant decrease in the number of bagan fishers indicates a livelihood 

transformation. The coincidence of a difficult period in bagan fishing with the steady 

increase of tourist visits were driving factors in the transition that occurred in the same 

period of time. The businesspeople in the two groups felt that the demanding work in 

bagan fishing became far more challenging when they had to cope with the decrease in 

their catch, high operational costs, and scarcity of crew members. Aside from the 

hardships in bagan fishing, tourism development became the most influential factor in 

their decision to shift completely to operating tourism-dependent businesses. The 

remarkable rise of tourist visits, which occurred from 2009 until 2014 (Komodo National 

Park, 2013, 2016), was fostered by the involvement of the national government and 

NGOs, particularly through their intensive promotion of Komodo dragons as a unique 

tourist attraction (Andrianus, 2013; Our Komodo Foundation [YKK], 2013). This 

increase in visits, which resulted in a significant rise in the demand for souvenirs and tour 

boats, spurred the local people’s interest in these businesses. In addition, these new 

businesses, characterised as light jobs with easy returns, position themselves as a strong 

magnet that induces more local people to give up their bagan fishing to join these tourism-

based businesses. Therefore, the growing number of tourist visits was viewed as an 

opportunity to not only escape from the crisis but also to run less demanding businesses 

with a relatively stable return. 

 

After running the new businesses as the sole source of income, the souvenir and tour boat 

businesspeople experienced alterations in the ways they make a living. The workload in 

both the souvenir and tour boat businesses is significantly lighter than in bagan fishing. 

In the case of souvenir businessmen, the crafting and trading activities do not require as 

much stamina as required in bagan fishing. Similarly, for the tour boat operators, 

operating a tour boat is considered lighter work than going fishing with a bagan boat 

although the new business still requires their helmsman skills. In moving over to their 

new businesses, those two groups have also been required to alter their working hours. In 

the case of souvenir businesspeople, they formerly went fishing from evening to dawn, 

but now the activities of the souvenir business such as carving, crafting, modifying and 

trading, are conducted from morning until afternoon. Similar to the souvenir 

businesspeople, the working hours of the tour boat operators have also shifted from 

evenings to daytime. The tour boat operators commonly begin their tours early in the 

morning. However, their working hours might extend for days, depending on how long 
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the tour they are handling lasts. These working hours are still significantly shorter than 

those of bagan fishing, which requires 20 to 30 days for one trip. 

 

Running tourism-based businesses has enabled the businesspeople in the two groups to 

earn a boosted income more immediately than from bagan fishing. Souvenir trading at 

Loh Liang allows these businesspeople to earn instant cash. Therefore, regular trading 

provides an opportunity to generate regular cash; the more often the souvenir sellers trade, 

the higher is the opportunity for earning income. Similarly, the tour boat operators 

commonly receive payment promptly after a tour finishes. Therefore, regardless of the 

smaller amount of return compared to bagan fishing, the participants in these two groups 

are satisfied with their current businesses as the businesses enable them to have a more 

relaxed life with a relatively easy and stable income. 

 

Return migration is distinctively identified in the third group, the tour and travel 

businesspeople, as this is evidenced by most participants in this group. The majority of 

participants are local people who travelled to other islands for either running tourism-

related businesses or studying before initiating their current business in the area. The rapid 

tourism development in their home area is the main factor for the return migration. By 

providing opportunities for entrepreneurship and employment, the emergence of tourism 

in Labuan Bajo has encouraged these people to return home (Vuin et al., 2016). Therefore, 

their decision is driven by production-led motivation (A. M. Williams & Hall, 2000): the 

willingness to run a business in a less competitive area that offers larger opportunities to 

obtain a better livelihood. As local residents returned home, they benefit from their 

familiarity with the area and their local connections. Notwithstanding, these benefits do 

not significantly enhance their livelihoods due to pressures caused by the high 

competition from other experienced competitors. Although all participants in this group 

currently show a positive attitude toward the tourism-based businesses they are operating, 

the potential challenges emerging after the migration might pose threats to their 

livelihood. The migration prompted by tourism development may currently contribute 

improvements for the participants; however, if the situation does not change, they will 

struggle to maintain their livelihoods in the future.  

 

In general, tourism development contributes livelihood transformations and migration 

that lead to full dependence on tourism. As a means that brings improvements to local 
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communities (Anderson, 2015; Bowden, 2005; Croes & Vanegas, 2008; Mensah & 

Amuquandoh, 2010), tourism appears to have prompted improvements within the three 

groups studied after the initiation of their tourism-related businesses. The new businesses 

currently provide the local people with an easy return; they are able to succeed in 

generating a large amount of money in a short time, particularly in the high tourist season 

or when cruises visit.  

 

Aside from the improvements, these local businessmen also have to struggle to secure 

their livelihood in times when the number of tourists is low. Most participants undergoing 

livelihood transformation do not have sufficient capabilities to improve their businesses, 

and their livelihood strategies still focus on securing their day-to-day needs. The case of 

souvenir businesspeople shows that the souvenir businessmen currently do not have 

sufficient funds to join the pilgrimage, the journey they managed to accomplish when 

they were bagan fishermen. 

 

Sustainable tourism development needs to take into account not only the present but also 

the future impact of the development (Butler, 1993; Telfer & Sharpley, 2008; United 

Nations World Tourism Organization [UNWTO], 2014a). The long-term contributions of 

tourism to local livelihoods remain questionable. Tourism initiates changes in local 

communities that may potentially imperil the sustainability of their livelihoods. It 

becomes the driving factor for the replacement of traditional livelihoods, whilst at the 

same time, it is expected to be developed in ways that will not limit, degrade or obstruct 

the existing livelihoods (Butler, 1993). The current drastic decrease of bagan fishermen 

shows that tourism has contributed to the decline of traditional livelihoods (Mbaiwa, 

2011) by displacing the existing livelihoods and making them abandoned or less 

sustainable (Rátz, 2000; Tao & Wall, 2009b). Therefore, in support of Sharpley (2009), I 

argue that local development should focus on achieving sustainable development instead 

of sustaining the development of tourism itself. Tourism is only one optional means for 

achieving sustainable livelihood outcomes (Tao & Wall, 2009b). Therefore, focusing on 

tourism development can potentially lead to situations that hamper the achievement of 

sustainable local development. 

 

 

 



	
	

	 150 

8.3 Opportunities and Challenges Prompted by the Introduction of Tourism 
 

This part will closely discuss opportunities and challenges that tourism creates in the three 

groups. It aims to answer the question: What are the opportunities and threats that tourism 

development poses to local livelihoods? The analysis in this section begins with 

comparisons on the opportunities that tourism creates in the three groups studied. As 

tourism also triggers a number of challenges to the local businesspeople, discussion on 

hardships faced in each occupational groups are then presented. 

 

8.3.1 The Opportunities 
 

Sustainable tourism development is expected to meet the needs of both tourists and local 

communities while protecting and enhancing opportunities for the next generation 

(United Nations World Tourism Organization [UNWTO], 1998). Governments are 

expected to create opportunities and to provide the necessary support  through their 

relevant departments (Simpson, 2008).  Governments are in a strategic position to support 

tourism through marketing, information services, education, advice on promotion, 

finance and operations, and through collaborations between public and private 

organisations (C. Michael Hall, 1999; United Nations World Tourism Organization 

[UNWTO], 1998). In this research, it was found that the government appears to play a 

significant role in marketing Komodo worldwide. Rapid tourism development has created 

opportunities which can potentially enhance the ability of the three occupational groups 

to achieve better livelihoods in the future. Nevertheless, in the case of the three 

occupational groups, the available opportunities need to be well-acknowledged by these 

local people in order to secure sustainable development. Involvement of other 

stakeholders is required to assist these people in acknowledging and utilising the 

opportunities. 

 

In the groups experiencing livelihood transformation, tourism has provided the souvenir 

and tour boat businesspeople with more spare time and access to new skills. The new 

businesses allow these former fishermen to have more spare time than when they ran their 

bagan fishing. Particularly at the time when the number of tourists is low, the two groups 

commonly do not do their regular business activities. With this spare time, they actually 

have an opportunity to conduct other cash-generating activities to support their 

livelihoods. The souvenir businesspeople acquire woodcarving and crafting skills through 
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the souvenir businesses they are running. The tour boat business encourages the locals to 

learn hospitality, foreign languages, and tour organisation skills while preserving their 

helmsman skills. Similarly, tour guides acquire opportunities to upgrade their tour 

organisation abilities.  

 

The new tourism-related businesses provide these people with more opportunities to 

interact with people from various backgrounds, specifically foreign and domestic tourists, 

which allows for network expansion. Therefore, this opportunity encourages the local 

residents to upgrade their communication skills to be able to interact with tourists and 

extend their connections. Obtaining a large network of connections is vital in their new 

tourism-based businesses. Some cases show that these connections significantly benefit 

the local people with business facilitation, access to potential customers, and training 

opportunities. Furthermore, with tourism-based businesses, businesspeople in all groups 

are more versatile and have more spare time, which potentially provides them with 

opportunities to run side businesses. This spare time is commonly available during the 

low tourist season. As found during the data collection process, a number of participants 

stay at home, particularly in times when the number of tourist visits is low. With the 

availability of non-tourism related resources, opportunities to generate additional cash 

from non-tourism-related businesses are widely open.  

 

Local livelihood assets are significantly affected by the vulnerability context, and trends 

in the tourism market are an important element (Department for International 

Development [DFID], 1999; Shen et al., 2008) that opens up opportunities for local 

businesspeople. Since the establishment of the Komodo National Park, the Komodo 

dragon has become the main attraction for tourists, most of whom are foreigners (Walpole 

& Goodwin, 2000). The steady increase of tourist visits to KNP displays both the potential 

prospect of tourism and the shift in tourism market trends. Functioning as a conservation 

area, KNP initially attracted researchers and visitors with specific interests such as 

wildlife watching. Intensive promotions of the Komodo dragon have attracted a larger 

market of tourists. From simply visitors with special interests, the market is now currently 

expanding to include cruise trips and ecotourism. In addition to that, a significant 

demographic change among the tourists has been identified. Although foreign tourists 

still dominate the visits to KNP, the number of domestic tourists has also rapidly 

increased: since 2009,  with its 1,580 domestic tourists, the figure by 2015 was 19,215 
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(Komodo National Park, 2016).  This trend creates a new opportunity for the local 

businesspeople. It provides the locals with a larger market to target. Particularly for the 

souvenir businesspeople, targeting the domestic tourists is an alternative strategy that may 

reduce their high reliance on cruise visits. 

 

Despite their availability, the respective opportunities are not optimally utilised by the 

participants in all groups studied. Only tour and travel businessmen are highly aware of 

the benefits of interaction with customers and optimise it to strengthen their businesses. 

The souvenir and tour boat businesspeople are hampered by the language gap due to their 

lack of foreign language skills. However, with the positive trend of domestic tourists, 

these businesspeople can communicate better with more tourists to optimise their chances 

for livelihood diversification or market enlargement. A large number of the souvenir 

businesspeople and tour boat operators are not aware of the advantages of their spare 

time, which actually provides opportunities for livelihood diversification. The locals’ lack 

of awareness and utilisation of respective opportunities leads to further involvement of 

external stakeholders. Advocacy and recommendations on the available opportunities and 

how to utilise them would be of great assistance to these locals to strengthen their 

capabilities for maintaining their livelihoods. The government and NGOs are in a 

strategic position to take on this role. Through collaboration, the government and NGOs 

may give professional advice on how to optimise the current opportunities (Simpson, 

2008). 

 

8.3.2 The Challenges 
 

Aside from the positive impacts, tourism also holds challenges for the local entrepreneurs 

in the three occupational groups. Tourism, as a livelihood strategy, is expected to 

complement the existing livelihood activities with enrichment and diversification of 

livelihood strategies (Tao & Wall, 2009a). However, the findings in this research show 

that tourism does not enrich the local livelihood strategies. The livelihood replacement 

experienced by the entrepreneurs in the souvenir and tour boat business groups illustrates 

that when tourism businesses completely replace the existing livelihoods, the locals’ 

ability to sustain their livelihoods is not enhanced by the replacement. Worse, the 

inducement of tourism in the two groups leads to the deterioration of local livelihoods. 

After the full replacement, the local businesspeople face challenges in their tourism-

dependent businesses. Therefore, the challenges faced by souvenir businessmen and tour 
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boat operators are good cases of how livelihood transformation has created disadvantages 

for the local people (Brown et al., 2013; Tao & Wall, 2009b). Similarly, although tour 

and travel businesspeople do not experience challenges as severe as those of the other 

occupational groups, they do face potential threats from the more experienced 

businessmen with extremely stronger financial capital. On a larger scale, their full 

reliance on tourism makes their livelihood fragile. 

 

Full reliance on tourism 

	
The souvenir and tour boat businesspeople have altered their main livelihood dependence 

from nature-based resources to tourism-based ones. The fact that the majority of 

fishermen currently run the tourism-related businesses shows a significant increase in 

their reliance on tourism. Depending on only one type of business is risky. Worse yet, 

their full reliance on tourism as the sole source of income has significantly increased their 

vulnerability due to the challenging nature of the tourism industry, which is prone to 

changes (Dahles & Susilowati, 2015; Shen et al., 2008; Telfer & Sharpley, 2008). The 

souvenir businesspeople have better maintained their ability to secure their livelihood 

when they have run their business as a side business to their fishing. They possessed more 

alternatives to generate income: selling souvenirs in the daytime and going fishing in the 

evening. However, when these people decide to completely shift to the souvenir business, 

they omit their livelihood diversification strategy and rely solely on one source of 

livelihood. Consequently, they do not improve their capacity to sustain their livelihood. 

As discussed earlier, selling or abandoning their bagan boats has worsened the situation 

as this has cost them their economic assets (Shen et al., 2008). Therefore, returning to 

bagan fishing is not feasible as it requires a large amount of money to purchase a new or 

pre-owned bagan boat (Brown et al., 2013). 

 

Replacing bagan fishing with the tour boat business does not significantly improve the 

tour boat operators’ capability to sustain their livelihood. The boat operators do not enrich 

their livelihoods with a diversification strategy when they modify their boats and 

completely jump into the tour boat business. However, these tour boat operators are in a 

better position than the souvenir businesspeople. The fact that most of participants’ boats 

are modified from bagan boats means that these people have not lost one of their most 

crucial assets: their boats. In addition, the new business they are running still requires 

their helmsman skills and this means that they still preserve their human capital 
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(Department for International Development [DFID], 1999; Scoones, 1998). While 

souvenir businesses rely heavily on cruise visits, the tour boat operators largely depend 

on demands from tour guides and tour operators. When demands from these stakeholders 

are low, these tour boat operators struggle to fulfil their daily needs due to the absence of 

livelihood diversification.  As a result, the two groups have no other alternatives to 

generate income but must solely depend on their current businesses. This condition has 

significantly reduced their capability to maintain their livelihood when challenges in the 

new business emerge. 

 

Situations faced by tour and travel businesspeople are similar to the other two groups. 

Completely running tourism-based businesses, their businesses depend mainly on the 

number of tourist visits. The high tourist season brings significantly more customers and 

increases their return. Although their difficulties in the low tourist season are not as 

challenging as those of the other groups, they still need to adapt to the hardships they face 

in this season. Work experience and education appear to enhance their capacity to cope 

with the hardships. They are more versatile than the other groups and living at the centre 

of the tourism area assists them in obtaining small casual jobs to survive in the difficult 

period. All occupational groups indicate a complete dependency on tourism, regardless 

of the fact that they face diverse consequences resulting from their full reliance on 

tourism. 

 

Tight competition  

	

The situation after the livelihood transformation process becomes more complicated due 

to the fact that the new dominating livelihoods invite more people to join. The success 

stories of the earlier businesspeople encourage others to apply similar strategies to follow 

in their success (Dahles, 1999). The level of competition faced by the three groups studied 

is different in scale. The souvenir businessmen face local competition among the sellers 

in the village. The scale of this competition is local, however, this competition 

significantly threatens the souvenir businessmen due to the limited availability of 

marketplaces. In addition, their remote location has become a major constraint that 

hampers their capability to enlarge their networks. With limited connections to people 

outside the island, the majority of souvenir businesspeople have no other option than to 

depend only on the souvenir market at Loh Liang. Consequently, the competition among 
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local souvenir businesspeople has increased remarkably, which has led to a significant 

decline in profit, particularly in the low tourist season. 
 

Tourism development invites tourists, investors and NGOs to enter a tourism destination. 

This results in alterations to local institutional structures, which influence the locals’ 

livelihood options and livelihood outcomes (Shen et al., 2008). The coastal area of 

Labuan Bajo clearly illustrates such a situation, since a growing number of outside 

investors keep entering the area, which triggers alterations in local institutional structures. 

Furthermore, situations found among tour boat and tour businesspeople indicate that the 

arrival of outside investors has directly impacted their businesses. These businesspeople 

have to face competition not only from the local businessmen, but also from outside 

investors who commonly have stronger financial capital and more experience. 

Consequently, these people experience more pressure in maintaining their livelihoods. 

 

In the case of tour boat operators, the increasing number of new local tour boat operators 

has created pressure, particularly during the low tourist season. The competition is fierce 

due to the arrival of investors from outside the area. Having limited assets, particularly in 

finance and experience, most of the local tour boat operators are not equipped with 

sufficient capabilities to compete with these experienced investors. The businessmen in 

the tour and travel industry encounter similar situations to the tour boat operators. As the 

number of tour guides and tour operators increases, they need to put forth extra effort to 

obtain customers, particularly during the low tourist season. The competition with diving 

tour operators, who have begun to offer similar tour packages, creates even more pressure 

for these local businesspeople. However, compared to the other two groups, the local 

businessmen in this category are more versatile. They are capable of utilising any small 

opportunities in tourism to earn additional income as their survival strategy for coping 

with the low tourist season. Their work experience, educational background and networks 

are the key factors of their versatility.  This competition has often triggered social 

conflicts among the local businesspeople. These cases give another example of conflicts 

in local communities triggered by the introduction of tourism (Nost, 2013; Sindiga, 1995). 

 

Seasonality in tourism 

	
For those who completely depend on tourism, seasonality in tourism is  one of the 

biggest  challenges to face as it significantly influences the livelihood assets and outcomes 
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(Shen et al., 2008). In general, the extensive low tourist season has increased the pressure 

on all three business groups. However, findings show various challenges faced by the 

three groups studied. The souvenir businessmen, who face more challenging situations 

than the tour boat and tour operator businesspeople, face severe struggles in the low 

tourist season due to the constraints caused by the limited availability of trading places, 

their remote area, and their lack of skills in financial management and network building. 

Obstacles to accessing their social, human and institutional capital (Department for 

International Development [DFID], 1999; Shen et al., 2008) are the main triggers of their 

incapability to cope with the low season. These respective factors force them to 

experience days without income, leading to a more complicated problem, the cycle of 

debt. 

  

Challenges faced by tour boat operators are mainly due to their lack of livelihood 

diversification strategies. Solely depending on their tour boat business reduces these 

people’s flexibility to cope with the low tourist season. They have a very limited number 

of alternatives for generating additional cash in the low tourist season. They are thus 

pushed to stay at home, relying on the savings they earn from the surplus in the high 

season. In comparison, the tour and travel businesspeople appear to be more flexible and 

able to generate additional income by obtaining casual jobs, taking care of cattle or doing 

farm work to cope with the low tourist season. 

 

8.3.3 Livelihood Capital and Strategies to Maintain Livelihood 

 

8.3.3.1 The Significance of Capital 

	
This section focuses on answering the question: How do local businesspeople respond to 

the emerging challenges in order to maintain their livelihoods? This section thus 

compares and contrasts the livelihood capital available for the three occupational groups. 

Analysis of this is important to examine how livelihood capital affects their strategies in 

difficult times. Discussion on the existing livelihood capital in the three categories studied 

is firstly elaborated. Comparisons on strategies applied to sustain local livelihoods 

follows. In general, this part examines the resources available for all groups and how they 

utilise their capital to assist them in surviving the difficulties.  

 



	
	

	 157 

The existing assets play a crucial role in helping all the groups studied to get through the 

difficult period of sustaining their livelihood. However, their capacity to ensure the 

sustainability of their livelihood is highly dependent on access to livelihood resources 

consisting of natural, social, human, economic and institutional capital. These forms of 

capital are prone to vulnerability (Department for International Development [DFID], 

1999; Shen et al., 2008; Telfer & Sharpley, 2008). The livelihood transition has impacted 

many locals’ access to their livelihood assets. Although the shift in livelihood activity has 

assisted some local businesspeople in maintaining their standard of living, it has also 

hampered a large number of participants’ efforts to improve their livelihoods. 

Identification of livelihood resources is recommended to create additional possible 

combinations of sources of capital to improve the capacity to pursue sustainable 

livelihood outcomes (Scoones, 1998).  

 

Natural capital consists of natural resources (soil, water, air, genetic resources) and 

environmental processes (hydrological cycle, pollution sinks) that are useful for the 

fulfilment of a livelihood (Scoones, 1998). In the case of souvenir and tour boat 

businesspeople, regardless of the forbidden zones for sea exploration activities, sufficient 

permitted areas for sea exploration are still available for use as an optional source of 

livelihood. This condition preserves their access to their vital natural resources when 

needed. Tour and travel businessmen have limited capacity to explore the sea because 

they do not have a background in fishing. However, access to natural resources is still 

available as they can maintain their farmland and livestock.  

 

Economic capital, consisting of infrastructure, producer goods and financial assets (Shen 

et al., 2008), is a crucial resource that significantly affects the capacity of the souvenir 

businessmen and the tour boat operators to maintain their businesses. As explained 

earlier, the majority of souvenir businesspeople have lost their economic assets (Scoones, 

1998; Shen et al., 2008) through selling their bagan boats, however, these businessmen 

may still exploit the sea in other traditional ways as they used to, such as fishing with 

nets, hooks, traps and gillnets (Komodo National Park, 2012). For the tour boat operators, 

the opportunity to generate income from sea exploitation is greater as they still have their 

boats, which can be remodified into bagan vessels.  
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Financial resources are also important for all groups. The souvenir businesspeople require 

financial capital to buy a sufficient number of souvenir items to resell, whereas the tour 

boat operators need funds for boat maintenance or the crew’s salary. Unfortunately, there 

are only a few souvenir businesspeople who have adequate financial resources to improve 

their businesses. In the case of the tour and travel business group, financial capital is more 

crucial for tour operators who open an office. They need funds to rent a space along the 

coastal area of Labuan Bajo. Tour guides, independent tour organisers and tour 

salespeople still need financial capital, although this is not as crucial as maintaining their 

network. In general, their capacity to improve their businesses and compete with outside 

investors is hampered by their limited financial capital. Those who are equipped with 

sufficient financial capital appear to cope relatively well with challenges, as they possess 

basic capabilities to improve their livelihoods (Department for International Development 

[DFID], 1999; Scoones, 1998; Shen et al., 2008).  

 

Human capital in the three categories studied, one of the determining factors in the 

sustainability of livelihoods, is a fundamental means to achieve livelihood outcomes 

(Department for International Development [DFID], 1999). Businessmen commonly 

have better capabilities in running their businesses if they are equipped with skills that 

support their businesses. Tour boat operators are sufficiently equipped with their 

helmsman skills, whereas tour and travel businessmen are aided by their communication 

and tour organisation skills. These respective skills contribute greatly to a person’s 

capability of running their current business. In the case of souvenir businessmen, the new 

business environment is totally different from their previous livelihood; thus they have 

had to learn new skills to support their current businesses.  

 

The new tourism businesses have brought changes to the work environment that have 

required adaptation of their skills. In the cases of livelihood transformation, the earlier 

discussion explains how tourism helped the local businesspeople to develop new skills. 

At the same time, it also creates obstacles for the local people as most of these people 

lack the skills required in the new businesses. The majority of bagan fishermen do not 

have foreign language skills, hospitality knowledge, or experience in interacting with 

foreign or domestic tourists. As a result, this language gap obstructs the two groups’ 

efforts to offer their products to foreign tourists. Involvement from external stakeholders’ 

in the form of training or education is thus crucial for the accumulation of human capital. 
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However, the success of human capital improvement is also influenced by the willingness 

of the local businesspeople to invest their human capital by participating in such training 

(Department for International Development [DFID], 1999). These two factors will 

significantly assist in upgrading the required skills in their new tourism-based businesses.  

Unlike the other two groups, tour and travel businesspeople benefit from their 

communication skills. Tour guides and tour salespeople depend more on their foreign 

language skills to maintain their businesses. In addition to English skills, tour 

management skills are a core area of expertise for tour organisers and tour operators. 

These skills are vital because tour packages are their main commodity.  

 

Skills to manage finance appear to be another crucial factor for all groups studied. Those 

with better financial management skills are likely to thrive on challenges and 

subsequently to possess adequate capacity to improve their businesses. In contrast, poor 

financial management skills limit the local businessmen’s ability to survive the 

challenges. The lack of this skill may be affected by the low level of education and 

lifestyle. In the case of souvenir businesspeople, the majority of the Komodo people 

attained their highest level of education in elementary school (Komodo National Park, 

2012). This might have limited their abilities to manage their finance as they are not 

sufficiently equipped with finance management skills. Similarly, the spendthrift lifestyles 

found in all groups have significantly disrupted their flexibility to manage the family 

finance. The high return obtained on the occasions of cruise visits does not assure 

improvements in financial resources. The lack of such skills has led these people to 

commonly live in poor financial conditions, which forces them to struggle to fulfil their 

daily needs.  

 

Social capital has brought both positive and negative influences on the condition of 

financial resources. Strong social ties among individual people, family members, close 

friends and members of certain ethnic groups (Sabatini, 2008) often become the source 

of primary networks that participants in all groups depend on (Koning & Husken, 2005).  

The roles of nuclear family members are distinctive in all business groups. Most wives 

are responsible for financial management, while wives and children in the souvenir 

business group also assist in the process of production. I found that a small number of 

family members support the household by becoming additional cash generators. Although 

this assistance may not give significant contributions to the long-term improvement of 
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the capacity to pursue sustainable livelihood outcomes, such roles are a welcome 

assistance for the family during hard times, such as the low tourist season. Nevertheless, 

this local social network may also work against the local people (Turok & Bailey, 2004). 

The financial loans obtained from relatives or neighbours deliver only a short-term 

impact  as they generally only aid these people in surviving  on a day-to-day  basis (Stone 

et al., 2003). In the case of the Komodo people, although the financial loans given with 

interest assisted the businesspeople in acquiring a short-term solution, they have in fact 

put these people into a more problematic cycle of debt that has significantly weakened 

both their financial resources and their capacity to sustain their livelihood. 

 

All groups studied make use of bridging ties at different levels. Scholars define these ties 

as bridges built from overlapping connections that enable people in a community to 

access opportunities and resources existing in another place (Sabatini, 2008; Stone et al., 

2003). Therefore, these connections assist members of all groups in gaining customers 

from other islands or countries. In the case of the tour and travel business group, social 

capital is a vital asset. All four businesses in this group heavily depend on social networks. 

Tour guides rely on the tourists’ online reviews as a channel for obtaining new customers; 

whereas tour salespeople, tour organisers and tour operators depend on their large 

networks, which have often been built in their previous workplaces.  

 

One role of institutional capital is to provide access to tourism markets (Shen et al., 2008). 

The government role in the intense promotion of West Manggarai, particularly the 

Komodo District as a new emerging tourism destination has significantly enhanced the 

access of the local businesspeople to larger markets. In general, the growing number of 

tourist visits enables the local businesspeople to obtain more customers for their 

businesses. However, particularly in the case of the souvenir businesspeople at Komodo 

Village, their access to institutional capital is limited. The regulation that establishes Loh 

Liang as the nearest legal marketplace has limited opportunities for the souvenir 

businesspeople to obtain more buyers. This has resulted in a high dependence on the Loh 

Liang venue, although this marketplace can no longer cater to the increasing number of 

souvenir businesspeople, particularly on the occasions of cruise visits. The high 

competition resulting from this situation has triggered a significant decrease in return, 

particularly in the low tourist season. 
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8.3.3.2 The Strategies to Sustain Livelihoods 

	

The strategies employed by most of all three studied groups are basically their attempts 

to modify and innovate the way they operate their businesses in order to fulfil their basic 

and ongoing needs in the midst of difficulties (Helmore & Singh, 2001, as cited in Tao & 

Wall, 2009a, 2009b). Limited in capabilities, most of these people attempt to optimise 

their economic capital, social capital and human resources. A small number of 

participants succeeded in both surviving in the difficult periods and improving their 

livelihoods. Unfortunately, a large number of participants still concentrate most of their 

efforts on how to get through the difficult periods on a day-to-day basis without adequate 

capabilities to improve their livelihoods. 

 

Utilisation of economic capital 

	

Responding to the emerging hardships, the three groups of businesspeople have tried to 

find ways to secure their livelihoods. Livelihood diversification is identified in all areas 

at different levels of implementation. The majority of participants in the souvenir tour 

business groups, and six out of ten participants in the tour and travel business, diversify 

their businesses. Only three participants in the tour boat operator group apply 

diversification strategy, as the majority heavily rely on their main business.  

 

One form of livelihood capital, categorised as economic capital, consists of physical and 

financial assets defined as basic infrastructure, producer goods and financial capital (Shen 

et al., 2008). Optimisation of economic assets is a focal strategy that enables participants 

to diversify their livelihoods. For souvenir businesspeople in Komodo village, livelihood 

diversification is applied by operating tourism-related businesses other than the souvenir 

business. This strategy reduces their dependency on cruise visits, while generating 

additional income from regular visitors. Similarly, renting out a small boat as a type of 

tour transport also provides the souvenir businesspeople with an alternative method of 

earning money. Souvenir businesspeople utilise their houses as homestays, and a small 

number of tour boat operators also utilise rooms in their houses to rent out. Therefore, 

these people utilise their houses to facilitate income-generating activities such as 

homestays (Beall & Kanji, 1999). Similar to members of the souvenir business group, 

some tour guides and tour salespeople maintain producer goods in the form of farms and 
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cattle. Some other participants rely more on their connections to obtain part-time or casual 

jobs in other tourism-related businesses such as transportation, hotels and diving tour 

agencies. These strategies are applied to cope with the low tourist season. In contrast, tour 

operators, commonly equipped with stronger financial capital, diversify not to survive the 

low season but to enlarge or improve their businesses. This diversification covers 

businesses both within the tourism industry as well as outside tourism, such as property 

businesses. In contrast to the businesspeople in souvenir and tour and travel business 

groups, diversification strategies are hardly found among the tour boat operators. The 

majority of participants in the tour boat business rely solely on their main businesses and 

do not implement diversification strategies. 

 

Although livelihood diversification is found among souvenir and tour and travel 

businesspeople, the diversification strategies implemented by running or working at other 

tourism-related businesses does not lessen the souvenir businesspeople’ dependency on 

tourism. Therefore, their tourism-dependent diversifications are still prone to drastic 

changes in tourism. A small number of participants in all three groups implement 

diversification strategies involving non-tourism-related businesses such as room renting 

and farming which have increased these people’s capacity to secure their livelihoods 

because these businesses are not directly affected by the instability of tourism. 

 

Financial capital is another focal asset that provides participants in these groups studied 

with sufficient capability to maintain their livelihoods. Strong financial capital obtained 

from adequate finance management highly assists the entrepreneurs’ resilience in the 

midst of challenges. Moreover, this financial capital provides them with sufficient ability 

to improve their businesses. 

 

Optimisation of social capital 

	

Social connections are a crucial factor in assisting the participants in coping with the 

difficult times. The “bonding capital” created with the help of strong social ties among 

individual people, family members, close friends and members of certain ethnic groups 

(Sabatini, 2008) plays a significant role in all groups. In accordance with the research 

of  Koning and Husken (2005), these local ties often become primary networks that 

participants in all areas depend on. Participants in all three groups receive assistance from 
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family members and relatives. Wives play an important role in supporting 

households.  Although the common role of the wives is managing the family finances, a 

small number of them are also responsible for the business finances. A number of family 

members of the souvenir businesspeople and tour boat operators support their households 

by becoming additional cash generators, increasing their resilience in times when the 

return in their main businesses is low. 

 

The local form of social gathering found in all three areas, the kumpul keluarga, appears 

to contribute financial aids to participants in all groups studied, particularly in times of 

unexpected occurrences. However, it is not significant in assisting the locals in 

maintaining their livelihoods. Although this gathering did not provide any substantial 

contribution in most cases of livelihood fulfilment, connections among similar ethnic 

groups play a significant role in enhancing the local entrepreneurs in financial and 

business facilitation, access to markets, and other social networks. These connections 

among businesspeople within a similar occupational group contribute to improving their 

capabilities to maintain their livelihoods, regardless the competition among the 

businesspeople. Among souvenir businessmen in Komodo Village, the big suppliers 

provide business facilitation to other local souvenir retailers by allowing later payment 

for souvenir items they buy. Loans from businesspeople with a better financial condition 

are another form of assistance used for coping with difficult financial situations. In the 

case of tour boat operators, those who are already fully reserved on a particular day, 

voluntarily recommend the potential customer to another tour boat operator. Similarly, 

those who have basic English skill are inclined to assist other operators in the negotiation 

process.  The social connection among businesspeople in the groups of tour boat operators 

and tour businessmen has significantly assisted the tour boat operators in obtaining some 

new skills required in their businesses. Tour guides and tour operators voluntarily train 

the tour boat operators about hospitality and English. 

 

In line with Stone et al. (2003), the utilisation of “bridging social capital” was found in 

the three groups studied. This connection is built from overlapping networks that may 

allow members of one network to access resources and opportunities which exist in 

another network. The businesspeople in the three occupational groups optimised this 

connection when they utilised their networks outside their areas to manage uncertainty, 

cope with shock, and improve their overall well-being (Wetterberg, 2007). Furthermore, 
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these networks also enhanced their capability to go beyond surviving in the difficult 

times, as this connection enabled these businesspeople to get ahead via access to 

opportunities and resources outside their circles (Eraydin, Armatli-Köroglu, & Uzun, 

2012; Sabatini, 2008; Stone et al., 2003). The local businessmen in the three occupational 

groups maintained their connections with relatives and acquaintances outside their own 

areas, either to enlarge their market or to invite more customers. This strategy increased 

their capacity to sustain their livelihoods. The utilisation of these connections increased 

their opportunities to obtain more customers, beyond those they acquired from their 

regular channels. Furthermore, these ties also reduced their reliance on their respective 

agencies. 

 

The “linking ties”, the connections with institutions, employers, and customers (Stone et 

al., 2003), have played a significant role in the improvement of locals’ capability to 

achieve sustainable livelihoods. Maintaining relationships with government institutions 

enabled some tour boat operators to obtain fixed monthly rentals from the institutions. A 

similar connection has provided tour organisers with groups of tourists to handle. In the 

case of souvenir businesspeople, a good relationship with authorities has enabled Pak 

Saeh to attend a series of improvement programs while enlarging his market. Good 

relationships with customers or employers, based on trust, appeared to play an important 

role in the early stages of their businesses. A number of participants in the three groups 

studied obtained assistance in the form of boats and financial capital in the early stages 

of their businesses. This type of connection proved to be a factor that significantly 

contributed to long-term improvements in local livelihood. 

 

The businesspeople equipped by the three connection categories appear to be more 

resilient in the periods of difficulty; Unfortunately, particularly in the case of souvenir 

businesspeople, the businessmen with this attribute were scarce. 

 

Use of human resources 

	
Human resources in a sustainable livelihood framework, including skills, knowledge and 

the ability to labour, work together to assist local people to obtain sustainable livelihood 

outcomes (Department for International Development [DFID], 1999). The utilisation of 

skills has assisted participants in coping with difficult times by either improving their 

businesses or earning additional income. In Komodo Village, woodcarving and crafting 
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skills have provided both sculptors and craftsmen with a larger opportunity to generate 

income in the difficult periods. They are able to produce souvenirs to supply to other 

sellers inside or outside the village. For some souvenir businesspeople, the ability to 

communicate in either Indonesian or a foreign language has enabled them to be hired as 

naturalist guides, which has allowed them to have a daily source of income. Although this 

income is relatively low, it provides sufficient assistance in facing the low tourist season.  

 

In the group of tour boat operators, the tour organisation skills obtained by the operators 

has prompted a new trend among the boat operators to become independent tour 

organisers. Becoming independent tour organisers operating their own boat can 

remarkably increase their return, which results in stronger resilience in coping with the 

emerging threats. Possessing limited financial capital has made the optimisation of human 

resources the most feasible approach to implement.  

 

Tour and travel businesspeople make use of their communication and hospitality skills in 

selling their services, negotiating tour prices, and serving their customers. While tour 

guides and tour salespeople heavily rely on these skills, tour organisers and tour operators 

depend more on their tour management and network building skills. Their English ability 

is crucial when they provide potential customers with information about tour packages. 

However, when a tour begins, tour guides commonly handle the tour and tour operators 

stay at their office focussing on selling their tour packages. 

 

However, with the high level of competition in the tourism industry, improving human 

resources is a priority. Therefore, involvement from external stakeholders, such as local 

authorities and NGOs, is required to improve the human capital in all three groups 

studied.   

 

8.3.4 The Influential Stakeholders 
 

Discussions presented in this section are about the influential external stakeholders and 

their contributions to each group. The comparisons focus on answering the following 

question: Who are the influential stakeholders and what contributions do these 

stakeholders make to the local businesspeople? The identified external stakeholders and 

their contributions to each business group are compared and contrasted to present the 
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significance of their roles in supporting the local businesspeople in securing their 

livelihoods. 

 

According to Dahles (2003), the government plays  a crucial role in local tourism 

development in relation to local communities. It functions as an operator, regulator, 

investment stimulator, promoter, coordinator and educator (Qin et al., 2011). The 

government therefore is in a strategic position to support tourism through marketing, 

information services, education, and advice (promotional, financial and operational), as 

well as through public–private collaborations (C. Michael Hall, 1999; United Nations 

World Tourism Organization [UNWTO], 1998). With the decentralised system, the 

central government of Indonesia, in collaboration with the local government, plays a 

significant role in promoting and encouraging investment in the area. The significant 

increase of tourist visits to Komodo National Park since 2010 is a result of the Indonesian 

government’s promotion program. In addition, the accelerated development of local 

infrastructure appears to have boosted tourism in this area which has positively impacted 

the local businesspeople. Securing a high number of tourist visits is crucial for the three 

groups studied due to their full reliance on tourism. 

 

KNP, as a government organisation, appears to be the institution that plays a role as an 

operator of the tourism area, as it manages all the tourist centres inside the conservation 

areas. The organisation is thus closely related to the three groups studied. As the operator 

of the main attractions, all tourism-based businesses are affected by any policies or 

regulations issued by this institution. For example, KNP policy to increase the entrance 

fee to all KNP visitor centres and diving areas inside its territory prompted anxiety among 

participants in the three groups. The concern that the increase will reduce the number of 

tourists to this area has not yet been realised as the number of visitors to the park was 

94,410 in 2015, an increase of 13,784 compared to 2014 (Statistics Indonesia Manggarai 

Barat Regency, 2016). Nevertheless, as explained by some tour operators, the increase in 

the number in tourist visits in 2015 occurred because the tour packages conducted in that 

year were mostly reserved in 2014 before this policy was announced. Consequently, the 

local tour operators had to pay the price gaps. Therefore, the increase in the number in 

tourist visits is not an assurance that the policy will not trigger a decrease in the number 

of tourist visits in the future. If the decrease takes place, the sustainability of local 

businessmen’s livelihoods is threatened.  
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In the case of the souvenir business, KNP is the most influential stakeholder affecting the 

local livelihoods. As the park management institution, KNP contributes both 

reinforcements to, and constraints on, the souvenir businesspeople. In order to ensure this 

sustainable tourism development approach, the government is urged to be sensitive to the 

needs of local people (Sindiga, 1995). On one hand, KNP represents the government’s 

active involvement in supporting a local community. Training seminars, one of the focal 

contributions from KNP, appear to be a tool to improve the local businessmen’s 

capabilities to sustain their livelihoods. However, a number of participants complained 

that the training sessions are not fairly distributed among the souvenir businesspeople. 

Therefore, the souvenir businessmen are demanding fair opportunities to join the training 

seminars. As KNP is the closest authority to the souvenir businesspeople in Komodo 

Village, all aid to Komodo Village must be delivered with the permission of KNP. KNP 

thus also plays a significant role in promoting the development of Komodo Village, as it 

provides external stakeholders with easy access to assist the Komodo people. As a result, 

the people of Komodo, including the souvenir businesspeople, have received aid in the 

form of training, funds, infrastructure and public facility improvements. 

 

On the other hand, the locals’ businesses are hampered by some of KNP’s regulations. 

Although these regulations are issued with good intentions to protect both nature and the 

local people, the regulations have limited the locals’ access to raw materials and buyers. 

The sustainability of the woodcarving business in particular completely depends on the 

availability of raw materials. Therefore, regarding the prohibitions of the utilisation of 

Kanawa logs as raw material for Komodo sculptures, there is an urgent need for KNP 

management and the local woodcarvers to hold meetings to find solutions for the 

anticipated scarcity of raw materials in the future. KNP management has built a 

permanent building as the souvenir trading place at Loh Liang. However, the place is no 

longer adequate to accommodate the growing number of souvenir businesspeople, 

particularly on the occasions of cruise visits. The market becomes overcrowded and this 

significantly reduces comfort in trading and may lead to a significant decrease in the 

souvenir businessmen’s return. A renovation of the market building is required in order 

to create a more comfortable trading environment. In support of Sindiga (1995), KNP 

management should ensure the souvenir businesspeople’ involvement in the process of 

renovation planning. 
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The local government is one of the most crucial stakeholders in local sustainable 

development, particularly the sustainability of local livelihoods. As a regulator, the local 

government issues regulations and policies that determine the success or failure of the 

local sustainable development. Furthermore, these regulations directly impact the locals’ 

capabilities to maintain their livelihoods (Department for International Development 

[DFID], 1999; Shen et al., 2008). Being generally limited in resources, the locals’ 

capability to sustain their livelihoods is at serious risk in the midst of competition from 

outside investors who are often better-equipped, with experience and strong financial 

capital. The local businesspeople generally do not possess adequate capabilities to 

compete with these investors in the free-market environment; thus, active involvement 

from the government is crucial to secure the sustainability of local businesses (Dahles, 

2003). Moreover, Ruhanen (2012) found that local communities expect local 

governments to take responsibility for the sustainability of tour destinations, including 

the sustainability of their livelihoods.  

 

Through local regulations, the local government of West Manggarai has initiated 

protection for the local businesses, in particular for the tour boat business. The Regent 

Regulations governing the classification of tour boats that operate in Labuan Bajo aim to 

control the number of outside investors in this business; this is expected to secure a spot 

for locals to run their tour boat businesses. Findings show that a large number of 

participants in the tour boat and tour business groups dislike the diving tour operator 

strategy of offering combination tour packages that combine diving activities and 

overland tours – the main selling points for these two local business groups. Such tour 

packages are thus considered to be a major threat for the sustainability of the businesses 

of these groups. However, the effectiveness of the implementation of this regulation 

remains unclear.  

 

In the tourism marketing context, local governments are often viewed as having a lack of 

intention in implementing their policies and regulations. This situation results in an 

unclear path of policy implementation, which often leads to failure (Go, Milne, & 

Whittles, 1992). I found that a similar situation is also occurring in the context of local 

sustainable development in the area studied. Although the Regent Regulations are issued 

to protect the local businesspeople, if the reluctance to implement them remains high, 
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sustainable local development will be difficult to achieve.	Without strong implementation 

of the policies, these local businesses will be destroyed by the increased competition from 

outside investors. The areas for local people to make a living is becoming more restricted 

and they will be marginalised in their home area. If these local people struggle to fulfil 

their basic needs, social conflicts are likely to happen. Social unrest is a significant factor 

that leads to a significant decrease in the number of tourist visits to this area. Complaints 

from participants indicate that the regulations have not been completely implemented and 

so the locals have not really felt any significant benefit from the regulations. Further 

research is encouraged to examine this issue.	 

 

Local businessmen’s access to their livelihood capital is directly and indirectly affected 

by the institutional arrangements involving individuals, governments, NGOs, businesses 

and tourists (Shen et al., 2008). In tourism development, NGOs position themselves as 

supporters of local communities. They aim to empower local communities by providing 

them with actual assistance that can be managed at a local level (Wearing et al., 2005). 

NGOs enter the destination area as tourism rapidly develops (Shen et al., 2008). Our 

Komodo Foundation (YKK) entered Labuan Bajo to give support to local communities 

that are directly related to tourism. Their programs in Komodo District display the NGO’s 

supportive contributions to local communities. The foundation has provided a large 

amount of aid to local communities, focusing on infrastructure support and human 

resource empowerment, particularly in the area of training for tourism-related skills. The 

entrance of YKK to this area appears to have empowered the local people’s human 

capital. This empowerment has provided the local businesspeople with important skills 

that support their businesses.  Human resource empowerment is ideally conducted over a 

long period of time to ensure sustainable benefits for the local people. Unfortunately, 

YKK projects last for only 2.5 years. At the time of this data collection, the project had 

just finished and there was uncertainty over the continuation of the project.  

 

Shen et al. (2008) suggest that interaction among stakeholders, including local 

communities, results in alterations to laws, policies, regulations and local norms. These 

alterations affect the locals’ capabilities to achieve livelihood outcomes. However, 

findings in the three occupational groups show that local businesspeople benefit more 

directly from their relationships with other stakeholders than from the shifts in formal and 

informal regulations. The three groups studied provide examples of how such interactions 



	
	

	 170 

have empowered these people. Local businesspeople who succeed in building and 

maintaining good relationships with tourists appear to benefit from these relationships. 

They obtain facilitation from their customers in the form of financial capital or boats; this 

is a valuable form of assistance in enabling them to start their businesses. In a tourism 

destination area, different tourism businesses are obliged to collaborate, although each 

has different aims, goals and intentions (von Friedrichs Grängsjö, 2003). In the case of 

souvenir and tour boat businesspeople, the relationship between the tour boat operators 

and tour guides or tour operator representatives shows a collaboration that results in 

empowerment of the tour boat operators. Maintaining good connections with tour guides 

and tour operators enables the tour boat operators to learn hospitality and tour 

organisation skills.  
 

8.3.5 Sustainability in Local Development: The Locals’ Perspectives 
 

In the final discussion of this chapter, I intend to answer the following question: How do 

local businesspeople view sustainability in local tourism development and what are the 

consequences resulting from their perspectives? Opinions on sustainable tourism 

development in each group are contrasted and compared as an analysis of locals’ 

understanding about sustainability in tourism development in relation to their livelihoods. 

Comparisons of impacts resulting from these perspectives are made in order to find the 

consequences emerging in each occupational group. 

 

Sustainable development and sustainable tourism development approaches highlight the 

importance of the preservation of environment, socio-culture and economy in their 

implementation (United Nations World Tourism Organization [UNWTO], 1998, 2014a; 

World Commission on Environment and Development [WCED], 1987). Findings show 

that the local businessmen’s understanding of sustainability in local development is 

strongly related to their economic context, as the majority of participants connect their 

perspectives with the sustainability of their livelihoods. From an  economic perspective, 

tourism development is sustainable when it secures fair long-term socio-economic 

benefits for  all involved stakeholders, including providing opportunities for earning 

income and obtaining stable employment for  local communities, while contributing to 

poverty alleviation (United Nations World Tourism Organization [UNWTO], 2014a). 

Therefore, myriad studies have put poverty alleviation as a focal indicator of sustainable 

tourism development. However, the three groups do not indicate high expectations for 
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poverty alleviation – rather, they are more concerned about the continuation of their 

livelihood in the future.   

 

They do not expect a significant increase in their income in order to obtain improved 

economic conditions, but they expect to have continuous opportunity to maintain their 

businesses. Most participants expect that tourism will be developed in such a way that it 

will provide them with continuous opportunities to generate sufficient income from their 

current businesses. This leads to their high expectations for the steady increase in tourist 

numbers, which is expected to improve their chances to generate a stable income. In the 

case of the souvenir businesspeople, it is indicated that the expectation of continuous 

opportunities to generate cash is based on the hope of securing a better education for the 

next generation. This shows that some souvenir businesspeople begin to acknowledge the 

importance of education in securing the sustainability of their family’s livelihoods. This 

motivation for secured opportunities to generate income has also resulted in a high 

expectation of more active involvement from the government in securing the locals’ 

businesses. This includes promotions, aid, local business protection through regulations, 

and training. These findings show that, at the time of data collection, the government had 

not contributed optimally to the local businesspeople.  With the locals’ high expectation 

of more involvement from the government, the government thus has a prodigious 

opportunity to be involved more in supporting the local businesspeople. 

 

These perceptions have consequently resulted in sustainable local development 

perspectives that focus more on sustaining a secured economic condition. This focus may 

potentially neglect the other two important aspects in sustainable development, the socio-

cultural and the environmental aspects. An abandonment of a certain aspect will hamper 

the achievement of sustainable development. At this point, the local businesspeople need 

advocacy from external stakeholders regarding the importance of all three aspects.  

 

8.4 Summary  
 

Findings in all three groups studied show that tourism development contributes to 

livelihood transformation and migration, leading the local livelihoods to full reliance on 

tourism. All groups provide evidence of tourism development that does not significantly 

improve their capability to sustain their livelihoods. In line with Tao and Wall (2009b), 

the findings in this research show that full livelihood replacement has put the local people 
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at risk instead of strengthening their capability to secure their livelihoods. In the cases 

where livelihood transformation occurs, tourism does not enrich options for local 

livelihood strategies; it only prompts the local people to jump swiftly into another form 

of livelihood. Interviews show that participants are generally content with their current 

businesses as these provide them with sufficient income, particularly in times when the 

number of tourists is high. This satisfaction leads to their incomprehension of the potential 

threats in their tourism-based businesses in the future. This feeling may further entice 

those who are employing diversification strategies to abandon their side businesses and 

fully rely on their current main businesses. Although at the time of the research the new 

tourism-dependent livelihood provided a reasonably immediate income, the local 

livelihood is vulnerable due to the threats inherent in the nature of the tourism industry. 

 

Sustainable livelihood is achieved when poverty is reduced, wellbeing is enhanced, food 

security is offered, and a measure of empowerment is realised (Department for 

International Development [DFID], 1999; Scoones, 1998; Su et al., 2016; Tao & Wall, 

2009b). Hence, in the case of the three groups studied, particularly the souvenir and tour 

boat businesspeople, sustainable livelihood through tourism development is not 

completely achieved. The fact that all three groups heavily depend on tourism 

significantly indicates that the local livelihood remains vulnerable when tourism 

decreases. 

 

Tourism also creates opportunities and challenges for the local businesspeople. On the 

one hand, tourism provides the locals with useful access to an improved livelihood. It 

introduces new skills, opportunities for diversification, and broader networks to all 

groups. Optimisation of these opportunities will potentially increase their capacity to 

improve their businesses. Nevertheless, as the majority of participants are not aware of 

these potential benefits, the utilisation of these opportunities remains low. The local 

businesspeople need active assistance from external stakeholders to optimise these 

available opportunities. On the other hand, tourism brings about threats to the 

sustainability of local livelihoods. The locals’ full reliance on tourism increases the risk 

of being unable to secure their livelihoods, as tourism is very prone to external factors. 

Moreover, although tourism is currently booming in the area, the local businesspeople 

have begun to face difficult situations caused by the competition and seasonality of 

tourism. These two factors have led a large number of participants to a poor financial 
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condition, particularly in the low tourist season. This situation greatly impedes the 

businessmen’s capacity to improve their businesses, as they are forced to focus only on 

the fulfilment of their daily needs. 

 

The condition of livelihood capital among the three groups appears to be an influential 

factor that can either support or hamper the local businesspeople’s efforts to maintain 

their livelihoods in the midst of challenges. The sea remains an important resource to 

utilise, particularly for the souvenir businesspeople and tour boat operators. These two 

groups still have the ability to explore the sea when needed, whereas the tour and travel 

businessmen maintain access to natural capital through their farmland and livestock. The 

availability of these natural resources is crucial as a backup plan when tourism decreases. 

All three groups are both supported and hampered by the condition of their human capital. 

Those who are equipped with supporting skills have better opportunities to maintain their 

businesses; however, poor financial management skills appear to be one of the challenges 

impeding their ability to achieve sustainable livelihood outcomes. Similarly, social 

capital also contributes positively and negatively to all groups. The loans with interest 

have weakened the local capabilities to sustain livelihoods; however, those enhanced with 

all types of connections have better capacities to both survive the challenges and improve 

their businesses.  

 

Optimisation of livelihood capital is the most distinctive survival strategy found in all 

groups. Livelihood diversification appears to be the most common strategy applied 

among the souvenir businesspeople and tour and travel businessmen. However, the 

majority of the diversification strategies still focus on diversification within their tourism-

related businesses. Although the strategies succeed in reducing reliance on specific types 

of tourists, they do not significantly reduce their vulnerability to crises caused by sudden 

changes in tourism. 

 

The three local business groups require active involvement from external stakeholders, in 

particular the park management, the local government, NGOs, related businesspeople and 

customers. These parties hold a strategic position in supporting the local businesspeople 

to achieve sustainable livelihood outcomes. Their support includes protection, advocacy, 

funds, equipment, other aid, and training. Without external stakeholders’ active 
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involvement, it is difficult for the local businesspeople to achieve sustainable livelihood 

outcomes. 

 

In general, the livelihoods of the three groups studied remain vulnerable due to their 

heavy reliance on tourism. The evidence from souvenir and tour boat businesspeople 

shows that the transition from fishing to tourism has not delivered a sustainable livelihood 

for the local people because it only replaces one vulnerable livelihood with another one. 

Fishing is a vulnerable livelihood due to forces of nature beyond the control of local 

people. Similarly, tourism is fragile due to issues beyond the control of local people, such 

as the trend of tourist visits and unexpected disasters. Hence, this livelihood replacement 

is not an improvement for the local people. 

 

All the difficult situations are currently emerging, while tourism is still booming in the 

area. Being heavily dependent on the number of tourists, their livelihoods will potentially 

be threatened when the number of tourists begins to decrease. Therefore, although 

numerous studies promote tourism as the main tool to bring improvements to local 

communities (Anderson, 2015; Bowden, 2005; Croes & Vanegas, 2008; Mbaiwa & 

Stronza, 2010; Mensah & Amuquandoh, 2010), in the perspective of sustainable 

development, the ongoing tourism development has brought about more potential threats 

in the future than the short-term enhancements to the local livelihoods.  
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9 CONCLUSION  
  

 

This research was inspired by the phenomenon of rapid tourism development in the 

Komodo District, West Manggarai, Indonesia. This rapid development was the result of 

the growing popularity of Komodo dragons following their election in 2011 as one of the 

new seven wonders of nature in the world. The international promotion event held in 

2013, Sail Komodo, further encouraged more visits to Komodo National Park.  A 

significant rise in the number of tourists, which occurred during this event and in the 

following years, prompted more intense tourism development and encouraged more 

investors to the area. Although these events succeeded in both significantly improving 

Komodo’s popularity and encouraging more tourists to this tourist destination, problems 

related to the environment, the socio-culture and the socio-economy have arisen. The 

tourism development has significantly impacted the local people living around the centre 

of the tourism industry as well as those close to the main tourist centres. This impact has 

influenced the local livelihoods and brought about not only changes but also challenges 

to the way people make a living. All these occurrences have made the sustainability of 

this local tourism development questionable. 

 

There is very little literature that discusses the interrelatedness of tourism development 

and local livelihoods. To help fill the gap, this research offers a critical analysis of the 

influence of local tourism development on local livelihoods based on data collected 

through participant observation and interviews using ethnographic methods. Among the 

few previous studies, tourism is often promoted as a tool to provide local people with 

livelihood diversification options that will improve their capabilities to achieve 

sustainable livelihood outcomes. This research contributes to the debate on the issue by 

providing empirical evidence of tourism development that seems to bring immediate 

improvements but that does not significantly improve local livelihoods in the long run. 

Worse, from the perspective of sustainable development, it puts the sustainability of local 

livelihoods at risk. The main focus of this research is answering the overarching 

questions: how does tourism affect local livelihoods and in what ways does tourism 

contribute to the achievement of sustainable development in the Komodo District, West 

Manggarai, Indonesia? Therefore, this research analyses the similarities and differences 

of tourism’s contributions to local livelihoods; how local businesspeople respond to the 

effects triggered by the development; the roles that external stakeholders play in 
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supporting local businesspeople; and how local businesspeople view sustainability in 

local tourism development. 

 

This study concentrates on examining the local occupational groups closest to the centre 

of tourism in order to analyse the experiences of local businesspeople whose livelihoods 

have been affected by tourism development. Souvenir producers and sellers, tour boat 

operators and tour and travel businessmen are the three groups studied, as they represent 

local people who have been most affected by the tourism development, due to their close 

proximity to the centre of tourism development. I studied the souvenir businesspeople in 

Komodo Village, located close to Loh Liang, the main visitor centre of Komodo National 

Park (KNP). I also examined the tour boat operators and tour and travel businessmen who 

operate their businesses along the coastal area of Labuan Bajo, the heart of the local 

tourism industry. The majority of these local businesspeople were previously fishermen 

and bagan fishing used to be their main source of sustenance.  

 

A large number of scholars has suggested that tourism is an effective tool to improve the 

life of local people. The state of sustainable livelihood might be achieved through 

tourism, which is applied as a livelihood diversification strategy. Although tourism often 

prompts immediate improvements to local communities, it is important to view it in the 

sustainability context to examine the long-term contributions of tourism to local 

communities. The findings show that tourism development in Komodo District prompted 

livelihood transformation and migration among the three groups studied. The two groups 

experiencing livelihood transformation, with their fishing background, have found that 

their current businesses are extremely, if not completely, new for them. As a result, they 

have to work harder to acquire new skills to be competitive enough in the new businesses. 

For example, souvenir producers, the sculptors and handicraftsmen, took some time to 

learn the crafting skills, whereas the sellers needed to learn about modifying souvenir 

items. All souvenir businessmen are also required to learn marketing strategies and 

foreign languages to support them in the trading process. The tour boat operators, while 

maintaining their helmsman skills, need to learn about hospitality, foreign languages and 

tour organisation in order to improve their capacity in running their businesses. The third 

group, the tour and travel businessmen, equipped with more relevant work and/or 

educational backgrounds, do not need to put forth as much effort as the businesspeople 
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in the other two groups. Building good connections with tour boat operators and 

marketing their tour packages are the strategies they need to focus on. 

 

From the sustainable development perspective, the impact of tourism on the three types 

of local business provides evidence of local livelihoods that are not significantly 

improved by tourism development. The livelihood replacement and migration prompted 

by such development has led to a high reliance on tourism, which puts the local people at 

risk, instead of strengthening their capacity to maintain their livelihoods. At the time of 

data collection, the new tourism-dependent businesses provided the local people with a 

reasonably easy income. However, the sustainability of their livelihoods, particularly its 

economic aspect, is vulnerable due to the threats inherent in the nature of the tourism 

industry. 

 

The current tourism-based businesses have provided opportunities for the three groups 

studied. The souvenir and tour boat businesses have provided access to new skills and to 

broader networks for the businesspeople in these groups; the tour guides and tour 

salespeople have more chances to improve their jobs to become tour operators. However, 

the available opportunities have not been optimally utilised due to the lack of awareness 

in the three groups. This is a good opportunity for influential stakeholders, particularly 

the government and NGOs, to assist the local businesspeople through advocacy or 

recommendations. 

 

All the occupational groups studied face difficult situations caused by the challenges that 

emerged after they became financially dependent on their tourism-related businesses. The 

first identified threat in the locals’ current businesses is related to their high dependence 

on the number of tourist visits, which is a consequence of their full reliance on tourism. 

Running tourism-based businesses as their main livelihood has put the businesspeople in 

all groups in a state of vulnerability due to the fragility of the tourism industry. 

Concerning this situation, the relatively satisfactory income from the current tourism-

based businesses does not assure the sustainability of these people’s livelihoods, as they 

remain vulnerable to any drastic changes in tourism.   

 

Businesspeople in all the groups have to cope with higher competition that has been 

triggered by the locals’ mass inclination to join the tour industry workforce, due to the 
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increased income available during the high tourist season. This situation creates intense 

competition in the three groups. Although the competition differs in scale, each 

occupational group faces serious challenges resulting from this competition. Although 

the competition is only among the local people, the souvenir businesspeople struggle 

more due to the limitations of available marketplaces, their remote location and access to 

business networks. Worse situations are faced by the participants who rely solely on the 

souvenir business as their main source of livelihood without any diversification strategies. 

The tour boat operators and tour businesspeople are confronted by the tight competition 

with both local businesspeople and outside investors. Nevertheless, compared to the 

souvenir businessmen, they still have more opportunities to obtain customers as they are 

located at the main gate to the KNP visitor centre, which is the centre of the local tourism 

industry. Their location amplifies their capability to respond flexibly to difficulties caused 

by competition, as they maintain opportunities to build broad connections with customers.   

 

More pressures also emerge as a result of the seasonality of tourism. All groups 

experience extreme conditions in both the high and low tourist seasons. Although the 

majority of participants succeed in generating increased income in the high tourist season, 

they undergo a period of struggle in the low tourist season. The significant difference 

between the number of tourists in the high and low seasons is among the driving factors 

that trigger challenges in maintaining livelihoods. This difficult situation is worsened by 

their lack of financial management skills, which, particularly in the case of the souvenir 

businessmen, puts the local businesspeople in a circle of debt. 

 

In the midst of difficult situations due to the emerging challenges, the locals’ livelihood 

capital is the most important factor affecting their capability to secure their livelihoods. 

For a sustainable Livelihood Framework, access to livelihood assets is a crucial factor 

affecting locals’ capacity to achieve sustainable livelihood outcomes (Department for 

International Development [DFID], 1999; Shen et al., 2008). Any impediment to the 

access to these assets will result in obstructions to sustaining livelihood. However, in the 

case of the three groups studied, access to such resources is not the only factor that affects 

their capacity to sustain their livelihoods. Natural resources, economic capital, human 

resources, networks, and institutional capital (Shen et al., 2008) are available, but the 

ways the local businesspeople optimise them have been affected by their access to the 

respective forms of capital. Some obstructions are a result of the locals’ lack of awareness 
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of these potential resources. However, in general, all groups have shown potential to 

utilise their livelihood capital to respond to the emerging challenges. 

 

Utilisation of the economic capital is found in all three groups, particularly in the cases 

of souvenir businesspeople and tour boat operators where they optimise production by 

renting rooms, either as a homestay or a monthly room rent. Small boats are also 

optimised to generate additional income by renting them as tour transport to nearby 

tourism attractions. This strategy assists the businesspeople to reduce pressure from the 

emerging challenges as these side businesses target a different type of market.  

 

Social capital assists the local businesspeople at different levels. The bonding ties, the 

locals’ relationship to their family, relatives and people from the same ethnic group or 

same area, have been activated to give short-term assistance in surviving the challenges. 

Some wives and children support their families by generating additional income which 

gives short-term support to cope with the low tourist season. The local connections with 

people outside their area, categorised as the bridging ties, enable these people to extend 

their market and invite more customers to their businesses. The local businesspeople who 

have managed to build well-maintained connections with institutions, customers or 

employers appear to have benefited from the relationship. Such connections allow these 

people to obtain regular boat rentals and aid to either start or improve their businesses. 

The local businesspeople who are equipped with the three types of connections appear to 

have stronger capability to maintain and improve their livelihood. 

 

Activation of human capital enhances the local businessmen’s capabilities to survive the 

difficult times. For the souvenir producers, their crafting skills allow them to secure job 

orders in the low tourist season as they still need to supply souvenir items for the other 

souvenir businesspeople. Obtaining tour organisation skills has enabled the tour boat 

operators and tour guides to be independent tour organisers which results in higher 

income. Higher income increases their capacity to fulfil their daily needs in the midst of 

challenges.   

 

In the sustainable livelihood context, the three groups studied have shown different levels 

of capability to maintain their livelihoods in the midst of difficulty. The situations 

emerging in the current business posit the souvenir businesspeople in the most vulnerable 
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condition of the three groups studied. Although tourism succeeds in providing them with 

immediate income, in the long run their livelihoods are at risk. In the midst of pressures 

resulting from the emerging threats, their vulnerability increases because they have lost 

their bagan boats. This condition prevents any possibility of them returning to bagan 

fishing. Consequently, these people do not have any option other than to continue 

maintaining their souvenir businesses, although this is becoming more challenging. If this 

situation remains, their livelihood will be in danger if tourism declines. 

 

Although the tour boat operators are experiencing a livelihood transformation similar to 

that of the souvenir businesspeople, they are more prepared to face the challenges because 

of their assets. The fact that they still maintain both their boats and their helmsman skills 

enables these people to preserve livelihood alternatives, which will benefit them if their 

current tourism-dependent business decreases. This would allow them to return to bagan 

fishing if required. Moreover, living at the centre of the local tourism business area has 

fostered more access to livelihood alternatives for them, which has created versatility in 

coping with difficult periods in their current business. 

 

Among the three occupational categories, the tour and travel businessmen hold the 

strongest capability to sustain their livelihoods. They are highly adaptable as a result of 

the attributes they possess. Equipped with sufficient educational background and work 

experience in similar tourism-related businesses, these local people are more capable of 

utilising available opportunities to generate income. Moreover, their communication 

skills have increased their benefits: they are able to build broader social networks, which 

play a crucial role in assisting them in facing difficult times. 

 

In running their current businesses, the businesspeople in all groups are strongly 

influenced by external stakeholders. SLF for tourism, interactions among individuals, 

governments, NGOs, enterprises and tourists, as well as the behaviour of each party may 

affect local livelihoods (Shen et al., 2008). These stakeholders may assist or impede these 

local businesses. The management of KNP is the closest organisation affecting the three 

groups. All policies and regulations governing tourism management at the site directly 

and indirectly influence all the groups studied: the souvenir businesspeople experience 

the most significant influence. KNP has contributed a large amount of support to the local 

people, although some of their regulations may also hamper local businesses. The local 
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government of West Manggarai Regency could contribute significantly to tour boat 

operators and tour businessmen by protecting these local businesses from the invasion of 

outside investors in similar businesses. Firmer implementation of protective regulations 

could increase feelings of security among the businesspeople, with respect to the 

sustainability of their livelihoods. NGOs, represented by YKK, have contributed 

improved human resources to local businesspeople. They have significantly assisted local 

people through training in human development and aid in public facilities. Unfortunately, 

their contributions are hampered by limited project timelines, which make the 

continuation of the human development projects uncertain. Relations with businesspeople 

from other tourism-based businesses significantly impact all three groups. A well-

maintained relationship with these businessmen directly and indirectly results in business 

improvements and further human resource development for the businesspeople in all 

groups. Particularly in the case of tour boat operators and tour and travel businesspeople, 

participants heavily rely on their mutual relationships. The boat operators obtain most of 

their jobs from the tour and travel businessmen and vice versa; the tour and travel 

businessmen depend greatly on the tour boat operators to run the tour packages they sell. 

Furthermore, tour guides often train the tour boat operators in the areas of hospitality and 

foreign language. Therefore, a poor relationship between the two parties could lead to an 

impediment in business. 

 

The locals’ expectation of maintaining opportunities to generate income from their 

current tourism-based businesses has resulted in an understanding about sustainable 

tourism development that focuses on how tourism can bring more visitors and on how 

external stakeholders can assist them in securing their businesses in the tight competition 

with outside investors. The escalating number of visitors may increase their opportunities 

to obtain more customers for their businesses, and this situation will hopefully secure the 

sustainability of their livelihoods. These local businesspeople expect the government to 

more firmly implement regulations that provide security for local businesses. NGOs are 

expected to continue to contribute to improving the locals’ human resources in order to 

increase their competitiveness in their current businesses. Therefore, the local 

businesspeople view sustainable tourism development as something that can assure the 

continuation of their businesses. 
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The findings in this research illustrate that tourism prompts immediate improvements to 

local communities. The less demanding workload compared to bagan fishing, easy 

money and higher income during the high tourist season are viewed by local 

businesspeople as the indicators of such improvement. However, it is premature to claim 

the success of tourism development from this shallow perspective. Tourism’s significant 

contributions to local communities should be viewed in the context of sustainable 

development, which takes into account the long-term impacts of tourism development. 

Due to the dangers resulting from the locals’ full reliance on tourism, influential 

stakeholders are encouraged to take more active roles in supporting the local 

businessmen. This support may be conducted through advocacy, recommendations, and 

human resource improvements that equip the local businesspeople with livelihood 

diversification strategies involving tourism-based and non-tourism-based businesses. 

This could potentially increase their capability to respond flexibly to any drastic shifts in 

tourism.   

 

Despite all the challenges, the local businesspeople still have the potential to secure their 

livelihood in difficult times. Particularly in the case of souvenir businessmen, 

diversification strategies have succeeded in reducing the risks by shifting their reliance 

on cruise visits to other types of tourist visits, although the majority of diversification 

strategies still depend heavily on tourism. By targeting other types of tourists, these 

approaches are a significant tool during times when the number of cruise visits is low.  A 

few participants in each group have implemented livelihood diversification strategies 

involving tourism-related and non-tourism-related businesses. The resilience of the three 

groups can be further increased by these diversification strategies, as they help reduce 

this reliance on tourism and they provide more options for facing any drastic changes in 

tourism. For the souvenir and tour boat businessmen, fishing could potentially become a 

source of additional income, although it would be considered a supplemental livelihood 

approach. The tour and travel businesspeople can utilise their land, cattle and connections 

to generate additional income. These approaches could contribute significantly to 

supporting locals’ livelihoods when tourism declines, at least until the number of tourist 

rebounds or another type of livelihood emerges. 

 

In general, this research shows that the rapid tourism development in Komodo District, 

West Manggarai, has brought changes to the local people and their livelihoods. The 
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development of tourism has initiated livelihood transformation and migration, which has 

led to totally tourism-dependent livelihoods.  Although tourism is currently regarded as 

the main contributor to new opportunities and boosting income, challenges have also 

emerged in the locals’ current businesses. Such challenges cause significant hindrances 

for the local businesspeople in securing their livelihoods. The local livelihoods are 

increasingly fragile due to this full reliance on tourism, which is highly prone to drastic 

changes. The livelihood diversification strategies applied by the local businesspeople, 

which remain focused on tourism-based businesses, do not reduce their dependence on 

tourism. As a result, the sustainability of local livelihoods is in doubt, as the local 

businesspeople do not have alternatives to maintain their livelihoods if tourism declines. 

I argue therefore that tourism’s contributions to local people should be viewed from the 

perspective of sustainable development, which will secure the locals’ capability to 

maintain their livelihoods, with or without tourism involvement. Consequently, the 

ongoing tourism development should ensure the sustainability of local livelihoods, 

including provisions anticipating a sudden decrease in the tourism industry. 

 

To actualise this idea, based on findings, a number of recommendations can be made for 

local development that supports local businesspeople in achieving sustainable livelihood 

outcomes.  Firstly, from a perspective of sustainable tourism development, it is 

recommended that the focus be on the sustainability of local livelihoods, rather than on 

the preservation of tourism. It may need a brave action to exclude tourism involvement 

from local development when it is considered to be an impediment to achieving 

sustainable development. The evaluation of positive contributions of tourism to local 

communities cannot be measured based on the immediate improvements that tourism 

brings. The long-term influence of tourism on local communities is far more important to 

ensure local sustainable development. Therefore, this research agrees that future studies 

on sustainable development should focus on examining the resilience and vulnerability 

of local businesses. This analysis is important to ensure the sustainability of local 

livelihoods. 

 

Secondly, practical recommendations are given to stakeholders addressed in this research. 

The local businesspeople in the three groups are encouraged to be more aware of the 

opportunities created in their current businesses and to optimise each opportunity in order 

to strengthen their capability to sustain their livelihoods. Optimisation of the available 
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spare time is highly recommended to create opportunities to generate incomes. 

Highlighting the importance of connections, the local businesspeople are also 

recommended to strengthen their existing connections and keep broadening their network 

as this is a significant strategy to solve their problems related to limited market 

opportunities, high competition, and low income in the low tourist season. Broadening 

their connections will enable local people to reduce the tension in their businesses by 

increasing their options for a larger target market and will lessen their dependence on 

certain types of tourists. These two aspects, utilisation of spare time and broadening 

connections, are significant factors which will allow these people to initiate livelihood 

diversification as an additional source of income. To increase their capacity in coping 

with the challenges, reversal of locals’ habits from spending to saving is strongly 

recommended to reduce the risk in the low tourist season. Basic bookkeeping is also 

strongly recommended for each household, not only to secure sufficient cash in the low 

season, but also to improve the financial aspect of the businesses they are running.  

 

The local businesspeople should also be aware of their limited human resources, which 

should prompt a stronger motivation to upgrade their skills in order to improve their 

competitiveness in their current businesses. Communication, marketing and hospitality 

skills are crucial to be upgraded in all groups, particularly in souvenir and tour boat 

businesses. An improvement of such skills will result in better approaches in the way 

these people sell their products or host their customers. The findings show that an 

aggressive selling approach only creates antagonism among the tourists which prevents 

them from buying the local products or services. In contrast, a friendly selling approach 

encourages a comfortable trading atmosphere which may increase the tourists’ inclination 

to buy their products or services. Similarly, a proper communication skill, enhanced with 

hospitality skills, will ensure satisfaction among customers. To improve the required 

skills, these businessmen may utilise their experience of interacting with customers or 

proactively search for any available training programmes being offered. 

 

Tourism cannot be a one to one replacement because the tourism industry is equally as 

vulnerable as fishing. The implementation of livelihood diversification is strongly 

encouraged. Local people may diversify their tourism-based livelihoods with businesses 

outside tourism to prevent themselves from succumbing to a crisis caused by a downturn 

in tourism. This can be accomplished through the activation of available livelihood 
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resources, such as the sea, farms and social networks. Those who still own boats may go 

back to using one important existing resource, the sea. They may become sea food 

suppliers to hotels and restaurants in Labuan Bajo. These people may also initiate 

production of snacks from fish as a special local product.  

 

Vulnerability will always remain in tourism based businesses. However, efforts to reduce 

the risks should be considered and encouraged. In places where tourism development is 

taking place, heavy reliance on tourism is difficult to avoid. It is also challenging to 

diversify outside of tourism once involved in it. However, diversification within tourism 

will assist these businesspeople in dispersing the risks resulting from a dependence on a 

particular type of visitor. 

 

External stakeholders should be encouraged to have a more intense engagement in 

supporting the local businesspeople. Local authorities or NGOs may initiate advocacy, 

recommendations, or campaigns about the importance of the implementation of 

livelihood diversification strategies, particularly those involving tourism-based and non-

tourism-based businesses. Such strategies can feasibly be implemented with the 

utilisation of the available livelihood capital. The amount of spare time available in the 

current businesses creates further opportunities to implement these strategies. More 

applications of these strategies will result in stronger capabilities among local 

businesspeople to respond to any drastic declines in tourism.   

  

Training in human capital improvement is significantly beneficial for the local 

businesspeople who want to improve their skills. Influential stakeholders should continue 

to expand their role in providing training in marketing strategies, building connections, 

English, and hospitality. To improve the financial management skills among the local 

businessmen, these stakeholders should further provide basic financial management 

training and finance consultancy for these people to improve their financial condition, 

particularly in anticipating the low tourist season. 

 

Regarding the importance of cruise visits to Loh Liang, the Indonesian government 

should continue their significant role in globally promoting the Komodo National Park, 

and international cruise operators should be one of the target priorities. Furthermore, the 

government could also initiate collaboration with the existing or potential cruise operators 
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to secure regular visits to Komodo National Park. Currently, the cruise operators 

significantly contribute to the number of tourist visits to Komodo National Park, thereby 

providing the main market that the souvenir businesspeople have highly depended on. 

However, although the current number of cruise visits is high, there is no guarantee of the 

continuation of cruise visits in the future. Thus, a collaboration between the government 

and cruise operators is important to secure the long-term cruise visits. Custom facilitation 

and reduced fees might be among the conditions on which the two parties could agree.  

 

The local government could increase their significant roles in protecting the local 

businesses, particularly the tour boat operators and tour and travel businesses. Controlling 

the number of outside investors is one recommended protection for the local business. A 

regulation with firm implementation of this issue would be a significant contribution to 

the security of local livelihoods. Furthermore, a firm regulation controlling the business 

activities of diving tour operators would be a significant protection for the local tour 

operators.  

 

Currently a number of organised tours are still generated from areas outside West 

Manggarai and most of them directly visit Komodo National Park without layovers at 

Labuan Bajo. This does not benefit the local businesspeople, particularly those in the tour 

boat and travel business groups. As demanded by a number of participants, the local 

government needs to issue a regulation requiring all tours organised from outside West 

Manggarai to have a layover at Labuan Bajo, as the main gate to Komodo National Park. 

From here local tour operators will take over the tours by utilising the local tour boats as 

the main sea transport. Such regulation would significantly increase the opportunity for 

the two groups of local businesspeople to obtain more customers.  

 

As the main market of souvenir businesspeople, it is recommended that cruise tour 

operators provide not only sufficient information about the local souvenir sellers at Loh 

Liang, but also encouragement for their tourists to buy the souvenir products to support 

the local people. As explained by a number of participants, such encouragement is best 

given prior to and during each tour activity at Loh Liang to increase the tourists’ 

inclination to buy local souvenir items. Concerning the short visit time at Loh Liang, it is 

also recommended that the operators allow a longer time at the souvenir market to 

increase the buying opportunity.   
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With ongoing tourism development continuing, outside investors should be encouraged 

to support local people and not allow their businesses to obstruct or destroy the local 

businesses.  They should be encouraged to be aware of securing fair opportunities for 

local people to maintain their businesses. These outside businesses with their financial 

backing and superior attributes possess a distinctly stronger capability to dominate the 

tourism industry to the detriment of the local tourism industry. Unless they are sensitive 

to the vulnerability of local businesses, their dominance could lead to the destruction of 

local businesses and the marginalisation of the local people by placing their livelihoods 

in danger. 

 

This research focuses particularly on the economic aspect of sustainable tourism 

development. I am completely aware that the context of sustainable tourism development 

covers broad areas. Therefore, further studies on the social, cultural and environmental 

aspects of sustainable tourism development are encouraged to complement this research.  

Of all the diverse stakeholders in tourism development, this study concentrates only on 

the local community. Other stakeholders are addressed in this research from the 

perspective of those who support development of the local community and their 

identification derived from the local community’s perspective. Thus, this research does 

not cover all stakeholders in tourism development. In regard to the important contribution 

of cruise tour operators to local tourism development in Komodo District and the souvenir 

businesspeople in Komodo Village, further research elaborating on these stakeholders 

will be important. Similarly, a closer investigation into the role of the central government 

in supporting local communities in Komodo District is encouraged. The context of this 

research is mainly about local residents experiencing livelihood transformations from 

fishing to tourism-based businesses, and migrations that are prompted by tourism. The 

results of this research may not be applicable in communities with different backgrounds.  
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