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INTRODUCTION 

Sport is a part of Australia’s national identity and has become a social capital. Australia 

is a highly active nation, with a significant number of children reported as participating in sport 

and/or non-sport-related physical activity (ASC, 2017). Rugby League is one of four football 

codes boasted across the country; however, its participation rates are significantly lower than 

other club sports, due to it being restricted to specific regions of Australia and viewed as a 

‘male only’ sport. Therefore, it is imperative that the National Rugby League’s (NRL) future 

participation strategies adopt and reflect national and international ‘best practices’, so as to 

maintain and heighten positive and quality sporting opportunities that are aimed to increase 

junior participation / retention, as well as build participants’ skills and personal development.   

With this in mind, the review presented, has attempted to demonstrate the clear 

alignment between the NRL’s Player Development Framework (PDF) and national / 

international movements concerning changes in junior sporting models, with particular 

attention directed towards legitimising its approach concerning the implementation of the 7 

initiatives across the 5 testing centres (Ipswich, Gold Coast, Brisbane, Toowoomba and 

Victoria) in 2019. These initiatives had a number of clear aims, being to, 1) attract and retain 

participation, 2) foster personal development and 3) transition and nurture performance. 

Importantly, the review goes to support NRL’s strategic junior development framework, 

demonstrating a thoughtful and planned approach, based on rigorous and contemporary 

research and literature in the field of junior sport development.  

The 2019 testing phase (7 initiatives) was in response to notable international trends 

concerning junior sport; with particular attention to addressing and increasing junior 

participation trends in organised sport. Of concern, was the expressed need to ensure that future 

junior Rugby League (RL) participation and performance remains child-driven, with an 

emphasis on recreational free play for enjoyment and not aimed to be adult-driven, highly 
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structured, deliberate practice/play, or solely devoted to sports-specific skill development. The 

NRL has responded accordingly, to address such concerns, and as such, this review 

demonstrates the clear interplay and alignment between national and international ‘best 

practices’, participation statistics, policy directives, economic injections and philosophical 

shifts concerning junior sporting development models and the NRL’s strategic directions into 

the early 21st century.  

The following review will demonstrate the clear alignment with NRL’s ‘future 

orientated’ approach to securing and maintaining junior participation into the 21st century, by 

highlighting recent attempts across the globe to address the decreasing junior participation in 

organised, traditional sporting models. This review has demonstrated that a ‘common thread’ 

exists concerning approaches to heighten junior participation both nationally and 

internationally. These commonalities have resulted in providing a framework for existing, 

individual sporting organisations to follow, by way of adopting the practices that are / have 

proven effective in addressing the declining nature of junior sporting involvement. As such, it 

can be indicated that the NRL’s PDF is ahead of the game, is cutting edge, and has 

demonstrated an approach that will ensure the continual success of the game of RL across the 

junior sporting landscape throughout Australia.   

This literature review has been developed from an extensive search across numerous 

research data bases and search tools, with an aim to ensure that the most contemporary and relevant 

information, pertaining to junior sports development models, was explored and presented. The result 

of such a search, has allowed for the presentation of national and international ‘best practices’, 

concerning junior sports participation models. The read and subsequent findings, has demonstrated 

an evidence-based approach, from a number of countries and sports models, and will go to legitimise 

the NRL’s strategic approach to secure the future of junior participation in RL. 
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What has been a mandated from Australia’s governing body concerning sport 

development? 

Sport development is “a process whereby effective opportunities, processes, systems, 

and structures are set up to enable people to take part in sport and recreation, or to improve 

their performance to whatever level they desire” (Eady, 1993). More specifically, sport 

development systems have two main objectives: 1) to increase the number of participants 

actively engaged in sport and 2) to enhance the quality of performances in sport. Accordingly, 

Sport Australia (SA) has outlined a number of important ambitions for sport development and 

participation in Australia. At the national level, SA advocates to see more Australians, 

particularly youth, participating more broadly and that individual National Sporting 

Organisations (NSO), such as the NRL, achieve continual and sustained year-on-year 

membership growth and positive and sustained retention rates.  

To achieve such an aim, “Sport Australia highly regards sporting bodies that reflect 

effective organisational qualities, that is, well-governed, strategic, embracing of commercial 

opportunities, adopting new technologies and delivering user-friendly sports opportunities that 

cater to all Australians, by way of age, gender, culture and individual sporting aspirations. Sport 

Australia wants NSOs to be sufficiently agile to ensure what they offer is what Australians 

want, while at the same time staying true to what makes an individual sport unique and great. 

Sport Australia currently recognises more than 90 different sports in Australia, each vying for 

their share of participants, funding and infrastructure allocation” (ASC, 2017). This count is 

not taking into consideration the innumerable other leisure pursuits outside of sport. Australian 

sporting organisations that fail to recognise or accept the changing landscape, risk losing 

relevance and ground to other sports and leisure activities, that are willing and able to adapt to 

changing societal dynamics, unique life transitional phases and evolving customer demands.  
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Currently, there are three identified organisational components that SA has indicated 

that Australian sporting organisations need to recognise as part of their wider strategic approach 

(i.e., player recruitment, transition and retention). The NRL has committed and invested 

considerable resources (both financially and human) so as to ensure that their player retention 

approach addresses 1) organisational requirements 2) meets players’ differing personal levels 

of skill acquisition, and 3) acknowledges and caters to individual players’ differing levels and 

types of motivational (intrinsic / extrinsic) and participation needs. The NRL is committed to 

implementing a cyclic research and evaluation process, by which, strategies are examined, 

refined and re-introduced, with the aim to build sustainable and positive environments for all 

players, irrespective of their age, gender, culture and individual sporting aspirations. In order 

for RL to maintain successful sport development programs, there is a need to know more about 

the interrelationships and interactions that exits between recruitment processes, transitional 

phases and retention rates.  

With this said, the RL recognises that there is an interplay between three elements, and 

that these elements are supported by the aforementioned 3 Ps—performance, participation and 

personal development (within a junior RL player context). Revisiting the NRL’s key directives, 

priorities and elements are important considerations, as such an approach goes to legitimise 

further PDF strategies pertaining to junior development. 
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Why is the research being conducted? 

Throughout 2016 - 2018, the NRL undertook a number of research projects to investigate 

motives which impact on player participation (junior) and retention dynamics. A specific 

focus was to determine trends associated with junior players’ performance and participation 

rates. From the reports, a number of recommendations were put forward in an attempt to steer 

future junior NRL implementation. In 2019, across five testing regions (Ipswich, Gold Coast, 

Brisbane, Toowoomba and Victoria), the NRL’s Game Participation Committee Members, 

implemented a number (7) of player development strategies, with these being:  

1. League Tag Competitions 

2.  RISE Development Program 

3. 18 Month Registration Window 

4. Community League Interpretations 

5. Development Competitions 

6. TackleSafe Program 

7. Restricted Weight Competitions 

 

With this said, it is the aim of this review to investigate and determine the level of the 

perceived impact and satisfaction, such 7 initiatives have had on NRL’s 3 key player 

development objectives, being: 

1. Attract and retain participation 

2. Foster personal development 

3. Transition and nurture performance 

It was envisaged that the online survey would reach out to a number of participants, who 

have had either direct or indirect contact / involvement with and throughout the 7 initiatives 
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implemented in 2019. The participant pools consisted of three groups, being: 1) Parents,            

2) Coaches and 3) Administration Staff. The online survey was administered by the NRL’s 

Participation and Performance Committee. The development of the survey was designed and 

analysed in consultation with Dr Wayne Usher, Griffith University.  

What has provided guidance for this review? 

Throughout 2016 - 2018, the NRL sought to understand the current state of national 

and international junior sport participation, how junior sport development models / 

frameworks presented similarities and / or differences throughout a national and globally 

context. Of importance, the NRL undertook such a research undertaking, to determine how 

the NRL’s junior PDF aligned with other national and international movements concerning 

participation in organised sport. Thus, a review of the literature, surrounding junior sport, was 

necessitated and findings of the review enabled the NRL to develop future policies and 

programs that went to mirror a national and international strategic approach.  

The following literature review, presents an in-depth investigation surrounding 

national and international junior sporting systems and the numerous approaches that have 

been undertaken, with the aim of improving participation and retention trends. In general, 

many countries (United Kingdom, United States, Norway, Canada, New Zealand) including 

Australia, have implemented evidence based, long term player developmental principles, in 

an attempt to guide national sporting organisations’ junior programs, so as to better focus on 

heightening participation, performance and personal development levels of players. It was 

found that the most common themes, in junior sport development, across countries include:  

• focus on enjoyment 

• early diversity in sport  

• attainment of physical literacy before maturation  

• late sport specialisation  
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• competitions structure according to the developmental stage  

• parental and family support  

• quality coaching 

A major objective of this literature review, is to present a burden of evidence that goes 

to indicate the national and international trends associated with player development 

strategies, that are solely aimed at increasing participation in organised sport by youth. This 

objective was achieved by highlighting a number of ‘common threads’ that presented 

themselves across the literature review. Specifically, it is clear, that across the globe, 

traditional approaches to junior sporting participation and performance is changing, with a 

view to create delivery models that are focused on a number of common motivational factors. 

It is envisaged, that the findings from this review, will provide a valuable ‘foothold’ into the 

world of junior player development models and as such, promote and encourage the future 

design and implementation of strategies that are aimed at addressing increasing participation 

and further give legitimacy to NRL’s PDF (2019) and subsequent 7 initiatives. 

This review presents findings from a thorough literature review, drawing from a 

number of search tools and data bases, to ensure that the most rigorous and contemporary 

national and international approaches to junior participation and performance are presented. 

Such a thorough approach has provided significance evidence, concerning elements of the 

junior sporting culture which is / has been undergoing modification and delivery change, as 

well as identifying a philosophical shift, concerning junior participation and performance. 

Importantly, this review and its findings acknowledges, that sports and the discourses that 

constitute them, have become one of the more influential narratives in 21st century culture. 

Specifically, this review is concerned with giving meaning to and understanding the 

multifaceted processes and influences that have contribute to the changing nature to junior 

sporting participation and performance into the early 21st century.  
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What are current participation trends and patterns across organised sport?  

Nearly 3.2 million children (69%) participated in some form of organised sport or 

physical activity outside of school hours throughout 2017. Two and half (2.5) million 

Australian children (54%) aged 0 to 14 are active at least once a week through organised 

sport/physical activity outside of school hours. Only 19% or 0.9 million children are active at 

least three times per week. These findings highlight the critical role of organised club sport 

and physical activity programs in schools to maintain satisfactory activity levels of Australian 

children. Physical health or fitness is the strongest motivation for non-sport related physical 

activity. And whilst this is also the lead motivation for children playing sport, juniors are 

significantly more likely to also play sport for the fun/enjoyment and social aspects. Such 

responses mirror similar findings throughout this review, which highlights the need to 

implement training and games that are designed to heighten fun and social connectedness for 

Junior RL players.  

Knowledge of participation patterns in sport is also important for a range of key 

stakeholders including government, national sporting, and recreational organisations. A 

careful analysis of junior (aged 4-14 years) participation survey data, for sport and physical 

recreation, obtained from the Australian Bureau of Statistics (ABS, 2016) and AusPlay 

survey (AusPlay), indicate significant growth in the participation rate since the year 2010 

(63% in 2011 to 74% in 2017) (Australian Bureau, 2016; Commission, 2014). About 71.7% 

of children undertake some sport related activities and only 3.8% participate in only non-

sport related activities. Among the top 20 organised sport and physical activities for children. 

swimming (31.8%) and football/soccer (14%) have the highest participation rates compared 

to other sports. However, only, 19% of the children met the recommended one hour of 

physical activity in a day (Commission, 2014). Children from low income families (58%) and 

children from middle income families (73%) have significantly below average participation 
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rates and frequencies compared to children from high income families (84%) (Commission, 

2014).  

 In general, the participation rates, in most junior sports has been seen to be on the 

increase across several countries. The findings of 2016 research, from Active Healthy Kids 

Global Alliance, involving children from 38 countries, show that Australian children had 

above average participation rate compared to children from 29 other countries (Kids, 2019). 

In particular, Canadian children participation rate in physical activity remained fairly 

consistent between 2007 and 2017 for both boys and girls (Kids, 2019). A 2015 U.S Census 

Bureau report indicates that currently, children are as active as they were about 15 years ago. 

In terms of organised sport, they are actually even more engaged than they were in the last 

decade. The percentage of children aged 6 to 17 who participated in sports increased between 

1998 and 2014 (Bureau, 2019). However, club participation rates declined during this time, 

from 35 percent to 28 percent.(Bureau, 2019) The findings from the “Active People ” and 

“Active Lives children & Young People” surveys conducted by Sport England reveal a 

general trend similar in Australia: high participation rate is seen in children from high family 

income. Also, children with increased physical literacy (enjoyment, confidence, competence, 

understanding, and knowledge) were found to be twice as active and expressed more 

happiness and resilience than their counterparts (Survey, 2019).  

 Specific to the NRL, it is clear that female participation for NRL has increased by two-

fold since 2015. There was increased trend in female participation across most states in 

Australia and Western Australia recorded the highest growth (16.7%) in female participations 

compared to other states. In 2018, there was 3.5% nationwide increase in the overall 

participation rate for NRL (ABS Statistics, 2018). Importantly, the NRL has noted that a key 

challenge is to reverse a two percent national decline in total male participation, with the 

particular problems in keeping the 13 to 18-year-old age groups. These national statistics are 
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reflective of historically similar international trends, whereby it is indicated that 

characteristically, participants that tend to withdraw from organised sport are aged between 

10 and 18 years of age (Gould 1987, Kelley & Carchia, 2013). 

What are national and international initiatives throughout junior sport participation? 

Sports participation during childhood provides the formation of positive physical 

activity behaviours, development of life-skills and physical literacy, and cognitive and social 

functioning (Eime, Young, Harvey, Charity, & Payne, 2013). In particular, junior sport is 

referred to as inclusive of participants 12 years and under, although a range of cut-off ages 

may apply across the wide range of sports and modified sports. Junior sport includes those 

sports and physical activities in which young participants are primarily grouped according to 

age rather than ability. The Australian government has implemented several sports policies 

and programs to provide enjoyable, safe, inclusive, and challenging experiences for children 

will support better and longer-lasting participation outcomes (Commission, 2012). 

Improving national junior participation trends in sport is seen to be a priority for 

major government agencies and SA. This has led to a number of initiatives and projects 

aimed at heightening the engagement of national sporting organisations to further increase 

their ability to attract and retain junior players (Commission, 2012). Some of the initiatives 

include: 

1. Federal budget announced - $385 million to implement sport 2030 – Australia’s first 

national sports plan. Accordingly, the investment encourages greater participation and 

physical activity at all levels.  

2. Adoption of sport and physical recreation estimates as a performance indicator of 

many government initiatives over the past 15 years. 

3. Commencement of comprehensive national AusPlay survey in 2015 as part of 

national Sport 2030 plan to monitor the sporting behaviours and activities of 
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Australian population - including target sample sizes of 3600 children aged 0-14, 20, 

000 adults aged over 15. 

What are National Sporting Organisation initiatives to increase junior participation? 

National Sporting Organisations (NSOs) are key drivers of national elite sports 

performance. Their role in community sports structures is less clear-cut but their potential 

contribution is huge in relation to junior sport participation (Future of Sport in Australia). 

Most of the NSOs develop their sporting programs for juniors with the guidance from Sport 

Australia.  

Many countries have adopted similar elite sports structures and programs similar to those in 

Australia, especially aligning with NRL’s PDF and the recent 7 initiatives - 2019.  Some of 

the more specific alignments between NRL’s strategic junior participation approach and 

global trends are outlined below. 

Australia 

The Australian government has established an evidenced based junior sport framework to 

provide extensive resources and inform NSOs in development of sport-specific policies and 

programs as part of a junior sport framework. The 9 guidelines published in accordance to the 

framework outline that sporting programs should:  

1. heighten long-term commitment should be the major focus of junior sport  

2. provide equal opportunity to participate in sport regardless of ability, body shape 

ethnicity, gender, sexuality, geographic location, and socio-economic status 

3. consider the physical growth and maturation level prior to grouping the children for 

participation and competition  

4. create pathways that are designed for children to move progressively through sport 

based upon their skills, interest and maturity 
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5. collaborate and communicate with stakeholders to enhance the delivery of junior sport 

programs 

6.  consideration should be given to young children, parents and carers, school teachers, 

coaches, officials, administrators and other volunteers who influence participation 

7. create opportunities for coaches to get qualification and experience in coaching  

8. sport providers should protect the welfare of young children participating in sport 

9. sport providers must be aware of the current legislations to protect the safety, health, 

welfare and wellbeing of young children (Commission, 2012). 

Canada  

Canada is considered a leading sport nation where the federal government agency 

(Sport Canada) play a vital role in developing sport policies, allocating funding to high 

performance sport and implementing national programs such as Own the Podium (OTP) to 

improve participation. The sport structure and governance, is similar to Australia, in terms of 

a desired aim to improve long term athlete development. Similar to Sport Australia, Sport 

Canada provides significant funding to athlete development, coaching/technical leadership, 

training and competitions, and organisational capacity development. In addition, federal 

programs such as the Athlete Assistance program (AAP) and Taxation Assistance provide 

financial support to athletes to pursue world class results through participation in 

international competitions (Canadian Junior Sport Framework, 2019).  

 United Kingdom 

The department of Culture, Media and Sport (DCMS) associated with the Federal 

Government Ministry is a key player in promoting junior participation. This department 

provides funding to leading government agencies including by Sport England, UK Sport, UK 

Anti-Doping. Federal funded programs such as Sports Habit for Life, Participation for 46 

Sports (£500 million), Sportive (£56 million )and Sainsbury School Games and Community 
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Sport Activation fund (£47.5 million) were primarily implemented to boost sports 

participation in among children and talent athletes (Sport UK). 

How does the NRL’s junior Player Development Framework align with international sporting 

organisations?  

Various sporting organisations, across Australia, have embraced 10 evidenced based 

recommendations which primarily emphasised competition and coaching aspects of the junior 

sport (Children under the age of 13 years) (Commission, 2012).  

 

The 5 competition recommendations include:  

1. regulate the length of a season to three or four months, with a maximum of six months 

2.  limit lengthy travel requirements to organised competitions 

3. introduce ‘grassroots’ programs that focus on diversity (i.e. developing many skills) 

4.  adopt selection policies that are inclusive – ‘talent’ based selection policies should 

come later in adolescence 

5. provide healthy competitive experiences, but do not over-emphasise winning  

The five recommendations related to coaching include:  

1. discourage early specialisation 

2. allow young children to play all positions in team sports 

3. promote deliberate play within and beyond organised sport 

4. design practice activities that focus on fun 

5. understand children’s needs and do not ‘over coach’  

The NRL is in keeping and has aligned (an evidence based focus) its junior PDF with these above 

aforementioned 10 recommendations (competition and coaching) and strategies, with the sole aim to be 

evidence based in approach, so as to ensure that initiatives are strategic, contemporary and mirror national and 
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international movements concerning junior participation and performance – with a driving aim to increase 

NRL’s junior participation rates. Specifically, a number of initiatives were designed and implemented into 5 

national testing sites throughout 2019. These 7 initiatives were based on international ‘best practices’ and 

importantly, the research findings/recommendations presented throughout the 2016 - 18 PDF reports 

(environment/retention). The evaluation study will look closer at the below 7 initiatives, with an aim to 

legitimise NRL’s strategic ‘future orientated’ directions for its junior PDF. Such a report is thought to inform 

future strategy formation and implementation and NRL's governing body. The 7 initiatives are listed below as 

being: 

1. League Tag Competitions 

2. RISE Development Program 

3. 18 Month Registration Window 

4. Community League Interpretations 

5. Development Competitions 

6. TackleSafe Program 

7. Restricted Weight Competitions 

Although junior sports participation and performance development structure may slightly 

differ, it has come to light that the junior sporting development programs, across countries, 

demonstrate and support several common core principles. This is important for the NRL to 

take note of, as staying agile and comparable in approach, to national and international 

movements, is paramount in being seen as producing a wholistic and inclusive game 

approach, to which will ensure its long-term sustainability in an ever-increasing competitive 

market place. These core principles, that are embedded and form NRL’s PDF’s strategic 

aims, for increasing junior player participation trends include:  

1. motivation for heightening and sustaining participation rates should consider 

enjoyment, acquiring skills and positive self-concept and social interactions 

https://www.playrugbyleague.com/framework/research/environmental-study/
https://www.playrugbyleague.com/framework/research/national-retention-study/
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2. understanding the variability of the participants’ characteristics (age, gender, skill 

level, intrinsic and extrinsic motivations) 

3. recognising the physical and psychological development stages and capabilities of the 

junior participants 

4. avenues for children to participate in a variety of safe sport and physical activity 

opportunities 

5. pathways for player development that provide sporting experiences and learnt skills 

for a lifetime continuum  

Recently (2019), the NRL, in collaboration with major stakeholders, including NRL club 

representatives, recommended specific PDF to improve the playing experience and 

participation rates of junior players. The objective of this project is to:  

1. increase junior participation 

2. decrease declining retention rates  

3. create “community”  

4. ensure life-long involvement 

5.  provide consistency in the delivery of RL across all other areas of Australia  

As such, the NRL, in collaboration with the University of Queensland and Griffith 

University, conducted research to determine the needs and demands of junior players, parents 

and coaches. In particular, the research findings helped shape the NRL’s PDF and subsequent 

7 initiatives implemented throughout 2019. The key objective of the NRL’s 2019 PDF is to 

attract and retain participation, foster personal development and to transition and nurture 

performance among the junior players. Evidence suggested that a player’s reason for not 

returning to the game of RL, was largely determined by issues associated with 1) fairness, 2) 

social inclusion and levels of 3) fun and 4) enjoyment.  
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Such research findings supported and provided strategic directions related to 2019 

PDF including: 1) weight related competition recommendations for juniors, 2) consideration 

of growth and maturity level of participant in designing the competitions for junior players,            

3) encourage inclusive approach in selection of younger age groups at grassroots level by 

eliminating the impact of Relative Age Effect (RAE). 

How should junior sport development be designed?  

Competition is a logical integral part of sport participation and athlete development 

pathway. The current Australian model (Foundation-Talent-Elite-Mastery - FTEM) for 

athlete development, emphasis competition as a benchmark for comparison of an athlete’s 

performance, formal or informal opportunity to focus on execution and also can serve as 

motivational factors for continued sports participation and enjoyment (Richard, 2016). What 

is more, evidence suggests that sporting organisations should establish competition 

frameworks and conduct competitions events for the junior sport after careful consideration 

of the current evidence based guidelines and recommendations of Sports Competitions 

Framework set by the Sport Australia. (Côté & Vierimaa, 2014). Competitions for children 

under the age of 13 years should:  

1. regulate the length of a season to three to four months, with a maximum of six months  

2. limit lengthy travel requirements to organised competitions 

3. introduce “grassroot” programs focussing on early diversity 

4. adopt inclusive selection policies 

5. provide healthy competitive experiences without overemphasis winning  

 

 



17 
 

Furthermore, current evidence suggests that competitions for junior sport should also 

consider the following: 

1. fun and enjoyment  

2. growth and maturation effect 

3. relative age effect great 

4. fairness 

5. social inclusion.  

Accordingly, many sports have responded to this challenge, by adopting appropriate 

competition activities and by marketing modified sports that allow children to have fun in an 

environment that includes competition, but places a major emphasis on learning the 

fundamentals and skills of a sport. Accordingly, many sports have adopted appropriate 

competition activities and marketed modified sports that allow children to have fun in a 

competition environment. For example, the NRL has designed several strategic initiatives to 

attract and retain participation, foster personal development and to transition nurture 

performance among junior players. The NRL has structured various forms of competitions - 

as outlined by the 7 initiatives.  

What motivates juniors to participate in organised sport? 

Sports motivation commonly refers the self-reported reasons for continued sport 

participation. Understanding, as well as quantifying the intrinsic, extrinsic and amotivation 

aspects of junior players, can help stakeholders to encourage an engaging and safe 

environment for long lasting participation (Talpey, Croucher, Bani Mustafa, & Finch, 2017). 

Individuals who are intrinsically motivated to participate in a physical activity (e.g., who are 

motivated by factors, that are about the activity, such as enjoyment or skill development and 

mastery), tend to participate over a longer period of time, as compared to extrinsically 
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motivated children, who engage in a physical activity due to factors that are not related to the 

activity itself, such as rewards, improved health, looking good (Frederick & Ryan, 1993).  

A recent study (environment) conducted to determine junior players' motivational 

factors for returning to play RL, suggested that player’s intention to return to organised sport 

was strongly associated with four main individual self-reported experiences associated with,              

1) coaching, 2) player, 3) club and 4) socialisation (Usher, 2017). Findings from this study 

suggested that individual experiences gained through interaction of individual characteristics 

(e.g., age, division, gender experience, number of year played with performance factors 

(coaching, player, etc) , social identity (e.g., prestige, status)  and social setting (socialisation, 

club organisational characteristics, sense of community and team spirit) of participation can 

be considered as the basis of sports participation and retention motivation amongst junior 

players  (Usher, 2017).  On the other hand, negative experiences, such an overemphasis on 

winning and injury associated with sporting events may cause junior players to leave 

organised sport (Coakley, 2011). 

A primary aim across junior sporting organisations is to increase and maintain 

participation; however, this is easier said than done. Over the past three decades, several 

models were proposed to foster participation, performance and personal development. Most 

of the governing bodies around the world structure the junior sport programs to focus on the 3 

PS outcomes (performance, participation and personal wellbeing) (Jean Côté & Erickson, 

2015). Such an approach supports important fundamental requirements for early 21st century 

junior player development, calling on: 

1. early sport diversification  

2. high amounts of deliberate play 

3. child centred coaches and parents 

4. safe and inclusive environment 

https://www.playrugbyleague.com/framework/research/environmental-study/
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5. address multiple needs (motivational factors) of juniors in sport 

6. encourage increased participation in deliberate play activities prior to transition to 

deliberate practice activities with specialization for elite level players  

Cote and colleagues’ Developmental Model of Sports Participation (DMSP) model, 

provides a framework, with pathways, that support continued participation for all youth, 

health benefits, and psychosocial development through sport (Baker, Cote, & Abernethy, 

2003; Jean Côté & Hay, 2002). The DMSP, emerged from extensive retrospective interviews 

with athletes in a variety of sports (e.g. hockey, baseball, gymnastics, rowing, tennis, and 

triathlon) and proposes three possible sport participation pathways: 1) recreational 

participation through sampling, 2) elite performance through sampling and, 3) elite 

performance through early specialisation. As such, several countries use sporting programs 

based on these pathways for participation, performance, and personal development - 

including the NRL’s RISE program. Evidence has shown that there is a strong association 

between early specialization and increased sport attrition—a link which has been reasonably 

well established across ability levels (Fraser-Thomas, Côté, & Deakin, 2008; Gould, Tuffey, 

Udry, & Loehr, 1996; Wall & Côté, 2007).  

Participation studies indicated that trying out numerous sports and physical activities 

during childhood is associated with continued engagement in sport (Macphail, Gorely, & 

Kirk, 2003). Furthermore, high quality, high concentration practice sporting programs, such 

as Deliberate Practice, are primarily aimed to improve performance, but lack the required fun 

and enjoyment from sporting participation. It has been reported that children must engage 

10,000 hours or 10 years of Deliberate Practice in their chosen main sport, in order to achieve 

elite performances (Côté & Vierimaa, 2014). Along with these research efforts, commercial 

versions of junior player development models have emerged and have been adapted by sports 

organizations around the world. For example, the Long-Term Athlete Development model 
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(LTAD) has been well-received and implemented by national sporting organizations in 

countries such as Canada, United Kingdom, and Australia. (J. Côté & Vierimaa, 2014). A 

strong recommendation from this approach (i.e. LTAD) maintains that junior sporting 

programs need to encourage early involvement in a variety of different sports and contexts 

and as such will facilitate the development of long-term participation in sport  (Côté & 

Vierimaa, 2014).  

What are the different sporting models and approaches to improve junior sporting 

experiences? 

A review of the sporting literature has indicated a number of common sporting 

models and approaches that have been designed with an aim to improve the experience junior 

players’ have in organised sport. Specifically, the underpinning aims of each of these sporting 

models is to: 1) increase junior participation, 2) develop increased performance and 3) 

heighten individual personal wellbeing. The common sporting models, that have been found 

across a national and international context are: 

• Diversity vs Specialisation 

• Relative Age Effect  

• Deliberate Play vs Deliberate Practice 

• Maturation Effect 

• Pygmalion Effect 

• Matthew Effect  

Diversity vs Specialisation.  

Participating in sports is to develop well-round and diverse youth by promoting self-

esteem, leadership, and relationship building with teammates as well as developing athletic 

abilities to be successful in a particular sport. However, in combination with increased sport 
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participation, it is recognised that in combination with the increased trend of junior sport 

participation, it is now speculated that sports specialization including year-round sport-

specific training, participation on multiple teams of the same sport, and focused participation 

in a single sport is also increasing (Mostafavifar, Best, & Myer, 2013; Myer et al., 2015).  

Sport specialization (SS), in junior sport, is described as continuous intense training 

over a year in a specific sport with the exclusion of all other sports whereas diversification or 

diversity in sport is a generalised training program which focuses on developing basic motor 

skills, common tactical strategies, non-specific physical training and enjoyment of 

participation in multiple sports (Dugas, 2017; N. Jayanthi, Pinkham, Dugas, Patrick, & 

Labella, 2013). In particular, early sport specialisation involve single-sport involvement, low 

Deliberate Play and progressive investment in Deliberate Practice with age. While sampling 

years/early diversity (age 6-12) in sport is characterised by multiple activities and sports 

involvement in early age with low and high involvement in Deliberate Practice and play 

respectively (Jean Côté & Hay, 2002; Coutinho, Mesquita, & Fonseca, 2016).  

Contrasting perspective exists for benefits and risks of early specialisation and 

diversification of junior sport. Some authors recommend that early diversification in early 

age has been reported to produce inherent enjoyment, elite achievements in team sports 

compared to early specialisation (Côté & Vierimaa, 2014). Evidence from several 

retrospective studies of adult athletes has supported the concept of diversity before 

specialization as an important foundational element for talent development in one sport (Côté 

& Vierimaa, 2014). Early sporting diversification allows junior sport participants to gain 

physical, cognitive and psychosocial skills and increase motivation for participation 

(Jayanthi, LaBella, Fischer, Pasulka, & Dugas, 2015; Malina, 2010).  

The nurturing of talent through diverse sports activities without an intense focus on 

performance in one sport during childhood can have more positive and less negative 
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consequences for all children involved in sport, while still facilitating the long-term 

development of elite performance (Galatti et al., 2017). Although  early sport specialisation 

before the age of 13 years yield short term success and early development of skills and 

performance (Malina, 2010), the intrinsic risk elements associated with early sport 

specialisation, such as  increased chances of injury from overuse, (Jayanthi et al., 2013) social 

isolation,  physical exhaustion (Wiersma, 2000) and increased drop out due to lack of 

enjoyment (Gould et al., 1996; Wall & Côté, 2007) needs to be considered prior to designing 

the sport programs for juniors.  

Taking consideration of the current evidence on diversity and specialisation and 

evidence-based policies for junior sport (Cote, 2014), the NRL has set five guiding principles 

in their sporting programs for children under 13 years to improve participation and reduce / 

eliminate the negative aspect of specialised youth sport concerning training and competition. 

These five principles include: 

1. deliver high quality, early and ongoing engagement 

2. offer a high amount of deliberate play for children 

3. delay specialisation in childhood and recognise the benefits of diversification  

4. freedom to choose a performance or participation pathway at around the time of 

transition from primary into secondary school 

5. develop optimum performance with specialised training initiated around 16 years of 

age.  

Relative Age Effect   

The Relative Age Effect (RAE) is a phenomenon in which children born in, or close 

to, a critical age cut-off period may have an advantage and disadvantages in sporting 

participation. (Stracciolini et al., 2016).  The effect that birth timing and selection has on 

talent identification is simply known as the ‘Relative Age Effect’(RAE). This was shown in a 
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recent study (Stracciolini et al., 2016), where more mature soccer players were faster than 

their ‘less mature’ peers due to a biological / physiological advantage. As a result, it appears 

that the RAE (i.e. being born later potentially puts you at a disadvantage) is principally due to 

being physically, emotionally and cognitively less developed than other children (Stracciolini 

et al., 2016). 

In the Australian context, relative age refers to the difference in age between children 

in the same age group (Musch & Grondin, 2001), where Jan 1 is used as the cut-off date. The 

potential consequences of relative age are described as the RAE. In consideration of the 

research emphasised RAE, the NRL has launched the 18 Month Registration Policy (18MRP) 

to provide more opportunity for players who are born between July and December to register 

in the year level immediately below their calendar grouping. This NRL initiative is primarily 

aimed to increase player retention and personal development. 

Effects such as the Pygmalion, Matthew and Galatea are all connected to and can 

influence RAEs in junior sports. The NRL (2018) outline that what parents, coaches and 

selectors deem as ‘talent’ can be based on a child’s physical maturity rather than their 

abilities and potential. Therefore, if a child receives positive support and encouragement from 

parents and coaches based on initial, and sometimes mistaken, perceptions of ability, this has 

the potential to increase the advantage already given to the child by the RAE (Hancock, 

Adler, & Côté, 2013). Further, the continued communication of expectations, whether high or 

low, can see the child aligning their own beliefs and actions with those perceptions 

manifested by parents and/or coaches, which can often be misguided as a result of the relative 

age effect (Andronikos et al., 2015; NRL, 2018). Therefore, recognising the existence of 

RAEs and their effect on junior players is important, as research has connected the 

occurrence of RAEs to decreased sporting participations rates (Andronikos et al., 2015; 

Brewer, Balsom, & Davis, 1995; Gould & Maynard, 2009).  
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It is recognised that sporting organisations need to split children into teams using 

some sort of method, therefore, some suggestions or solutions have been proposed to help 

alleviate the effects of RAEs that have the potential to maintain and/or increase sporting 

participation, especially for juniors. Firstly, adaptations to the selection period or cut-off 

dates have been proposed. Grondin, Deschaise and Nault (1984) have suggested a change in 

selection period to make it longer, for example 15 months, so children have opportunities to 

play with those who are older than them, as Côté, Macdonald, Baker and Abernathy (2006) 

indicate that this can be advantageous for development in a number of ways. Conversely, it 

has also been recommended that the selection period be made shorter in order to minimise the 

relative age effect (Boucher & Halliwell, 1991). A study conducted by Pierson, Addona and 

Yates (2014) found a 96% reduction in RAEs as a result of shortening the cut-off period to a 

length of six months, between 1 January and 1 July, suggesting this may be a potential 

avenue for other sporting organisations, such as the NRL, to explore in attempt to increase 

junior player participation.  

In addition to considering a change to the cut-off period, two additional factors to 

consider are (a) how players are grouped; and (b) raising awareness of RAEs. To provide 

juniors with the opportunity to play, develop their skills and abilities, and engage in fair 

competition, Musch and Grondin (2001) suggest that multiple squads or teams be designed 

that are reflective of multiple standards. These differing squads or teams can help as some 

athletes may be at a high skill or technical level but are not as physically developed (Brewer 

et al., 1995). Through these grouping strategies, it has the potential to encourage junior 

players to remain in the sport as they can be provided with the appropriate time and effort in 

order to continue developing their skills and abilities without it all going to those who are 

perceived more talented as a result of the RAE.  It is important that awareness and 

understanding of RAEs are communicated throughout organisations and amongst coaches, as 
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they play a key part in helping minimise the effects (Musch & Grondin, 2001). Therefore, the 

NRL has developed the 7 initiatives with these recommendations in mind, in an attempt to 

minimise the RAEs and the Matthew, Pygmalion and Galatea effects in attempt to maintain 

and potentially increase the number of junior players in the sport.  

Deliberate Play vs Deliberate Practice 

The current Australian junior sport framework recommends the safe, enjoyable, 

inclusive and challenging sporting experience to achieve long last participation outcomes in 

junior sports (Commission, 2012). Accordingly, the FTEM (Foundation, Talent, Elite and 

Mastery) framework developed by Sport Australia, recommends that sporting programs for 

juniors should involve a mix of unorganised sporting activity such as ‘Deliberate Play’ at 

home, local park, school and organised age-appropriate and modified sport. Examples of 

current national sporting orgnaisations that have adopted such an approach as Deliberate Play 

are: 1) Sporting Schools,    2) AusKick, 3) Hook2Hockey, 4) Rugby Viva 7s and 5) 

Milo2cricket. Deliberate Play (backyard sporting activity) is considered intrinsically 

motivated sporting activities to promote fun and enjoyment with immediate gratification. 

These activities allow junior players to experiment with rules, tactics, participant sizes and 

ages (Jean Côté et al., 2016). Deliberate Play promotes movement problem solving, 

creativity, diversification, variability, and adaptability of skills, self-challenge, and mastery. 

For instance, the NRL’s TackleSafe program encourages players to learn correct and safe 

techniques and prepare them for the tackle version of Rugby league.  

Deliberate Practice is referred to as highly structured sporting programs involving 

specific drills and training to develop a person physically and physiologically. Deliberate 

Practice needs demand great effort without immediate rewards and are only aimed to improve 

performance rather than inherent enjoyment (J. Côté & Vierimaa, 2014; Ericsson, Krampe, & 

Tesch-Römer, 1993). It takes elite performers a minimum of 10, 000 hours of deliberate 
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focused practice to become experts (J. Côté & Vierimaa, 2014). As such, it is deemed non-

productive for children to enter into sporting organisations where the structure of their game 

delivery is focused solely on Deliberate Practice. 

The NRL has considered the Developmental Model of Sport Participation which 

incorporates a significant amount of Deliberate Play when designing junior sporting 

programs in order to create an environment for juniors that are enjoyable, as it has been 

reported that a lack of fun is a significant contributor to drop out rates in junior sport 

(Butcher, Lindner, & Johns, 2002). Although producing elite-level athletes is still a goal, it 

should not be the primary focus of junior sporting programmes. It has been identified that 

deliberate practice and early specialisation does not necessarily need to occur to produce 

elite-level athletes. Studies have indicated that athletes participated in a variety of activities 

and sports as children and primarily engaged in Deliberate Play rather than Deliberate 

Practice (Baker, Cote, Abernathy, 2003; Baker, Cote, & Deakin, 2005; Cote, Baker, & 

Abernathy, 2003; Soberlak & Cote, 2003). Therefore, this reinforces the notion that the 

inclusion of Deliberate Play in junior sporting programmes can ensure players are having fun 

and want to remain a sporting participant, which can potentially lead to the development of 

professional athletes in the sport of NRL if the child chooses.  Maturation Effect 

The developmental factors of athletes such as growth, maturation and adaptation 

process play a vital role in determining the success of talent identification and development 

programs in junior sport. In particular, the relative individual differences in growth and 

maturation among the junior players, of same age, creates a challenge related to opportunity 

(selected for participation), training and competition (Hancock, L Adler, & Côté, 2013). 

While considering unequal start and stop points, that is in growth in body size of children of 

same age, there are key effects on individual children’s physical and skill development. The 

maturation effect is usually referred to as the time variation of genetically programmed series 
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of changes  (puberty onset time, tempo, extent of growth in growth spurt) and its impact on 

junior sports participation programs is very evident, especially the impact it has throughout 

contact sports, where physical development is an important factor to success (Brown, Patel, 

& Darmawan, 2017). Evidence suggests that the interrelated areas of development (somatic, 

neurologic, cognitive and psychosocial ) and level of maturation, of each area, can be used a 

guide to determine a player’s level of involvement in general and specific sport 

participation.(Brown et al., 2017) Therefore, sport organisations should recognise the variable 

nature of maturation among children and ensure that approaches cater to differing maturing 

rates and that there is no single transition point from junior to more senior level of sporting 

involvement (Commission, 2012).  

The NRL has recognised, that junior players, with delayed physical growth and 

maturity, may be disadvantaged when competitions are based on chronological age. Hence, 

organised sporting activities should provide positive experiences regardless of their 

developmental status (Jean Côté & Hay, 2002). Training methods, for junior players, need to 

be aligned to their status of tissue adaptation of physical stress, individual growth, and 

maturation and should differ from a senior or elite athlete training method (Brown et al., 

2017). Common musculoskeletal injuries due to overuse or trauma include soft tissue injuries 

(muscle, ligaments, tendon), fractures during a growth spurt, growth plate injuries from high 

or repetitive loading in some sports (Brown et al., 2017). 

To provide a safe environment, for junior sport participation, the NRL has utilised 

qualified Game Development Officers to plan training and competitions in view with junior 

player’s needs (individual and wholistic), with due consideration of their level of physical 

social, emotional and psychological maturation. In complementing the current research 

evidence, it is evident that the NRL have already implemented a number of initiatives, which 

provide developmental opportunities for players from age 13 onwards, thus delaying early 
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specialisation with consideration of varying maturation rates. It is further evident, that all 7 

initiatives, that the NRL has developed and implemented throughout 2019, align with 

contemporary research concerning the Maturation Effect and junior players in RL. 

Pygmalion Effect.  

In general, the Pygmalion Effect is described as the ideology that greater the 

expectation placed on an individual, the greater the result that individual will achieve. Since 

Pygmalion Effects are said to reflect the teacher-pupil or employer-employee kind of 

relationship, this ideology well suits for the coach-player relationship in sport. In conjunction 

with the above aforementioned RAE, the Pygmalion Effect describes the coach selection and 

subsequent interaction with a player that perpetuates and magnifies the RAEs. As such, 

coaches will always have higher expectations for players, however, expectations based on 

false beliefs might perpetuate unfair advantages (Hancock et al., 2013). For example, a 

coach’s inappropriate or greater expectation/s on junior players, based on their physical 

maturity, may lead to false or higher expectations on relatively older players. Therefore, it is 

evidenced that coaches perpetuate the Pygmalion effect in sport based on misguided 

assumptions (Hancock et al., 2013). 

Matthew Effect 

The Matthew Effect explains the situations where individuals begin with the initial 

advantage and those advantages continue over time (Soares, 2011; Hancock et al., 2013). In 

sport, the Mathew Effect explains how relatively older children in a team sport begin with 

advantage and continue to have this advantage over time. For example, children enrolled in a 

team sport may acquire early skill advantages compared to peers who may enrol one or two 

years later. This initial advantage is described as the Matthew Effect that negatively 

influences the enrolment decisions of parents. A study on RAEs in French football players 

reported that relatively older players were over-represented while younger players were 
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under-represented. Also, the authors of the study suggest the enrolment bias in mainly due to 

parent’s decision and are accountable for the genesis of RAEs (Hancock et al., 2013; Musch 

& Grondin, 2001). Therefore, Mathew Effects, relative to age need, to be eliminated to 

reduce inequitable birth-date distributions and provide a fairer environment for sport. 

What are the common themes across the literature concerning junior sport participation? 

Sport development can be described as a process which establishes effective 

opportunities, processes, systems, and structures to enable people to participate and improve 

performance (Sotiriadou, Shilbury, & Quick, 2008). Policies and strategies that encourage 

enjoyable, safe, inclusive and challenging junior sports experiences will promote increased 

participation. Accordingly, Sport Australia has established junior developmental models and 

framework to improve participation rate and performance (Commission, 2012). Many 

individual sporting organisations, such as the NRL, have aligned their sporting programs 

according to Sport Australia’s guidelines and recommendations. From the review of 

literature, concerning the most appropriate avenues to design and implement junior sporting 

models, it has become evident that there are 17 common themes that are being practised both 

on a national and international scale. The NRL’s 7 initiatives and PDF aligns closely with 

each of the below themes and approaches to heightening junior player development. Themes 

in the common approaches used by National and International Sporting Organisations, 

concerning junior participation and performance in sport, such as NRL include: 

1. Adaptation of Long-Term Athlete Development (LTAD) 

Specifically, the adoption of the core principles of Long-Term Athlete Development 

(LTAD) model to build junior player development frameworks, for the specific sports, was 

noted to be consistent in the literature and across governing bodies of several countries (i.e. 

Australia, Canada, UK, US, NZ). In particular, the current Australian athlete pathway 

development and framework (FTEM), policies and programs, are closely aligned with the 
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LTAD and International Olympic committee consensus statement on youth sporting 

participation (Cote, 2014). For instance, the key characteristic in the frameworks, relate to 

advancing and refining fundamental movement experiences (i.e. physical literacy) through 

formal and informal play and practice and game, in both sport specific and non-sport specific 

ways (Gulbin, Croser, Morley, & Weissensteiner, 2013).  

As such, national sporting organisation (NRL, AFL, etc) can identify their preferred 

development pathways based on LTAD guidelines and recommendations. This will enable 

National Sporting Organisations to identify their preferred pathways in their own sport and 

build programs and implement strategies to promote participation and skill-acquisition. For 

instance, the LTAD has been well-received and implemented by national sporting 

organizations in countries such as Canada, the United Kingdom, and Australia (J. Côté & 

Vierimaa, 2014; Ford et al., 2011). Also, the NRL initiated research have determined that 

modification of policies on coaching, player, club and socialisation aspects of junior sport 

will influence the participation and retention rate.  

2. Recreational participation through sampling  

Contemporary practices, in delivering junior sporting models, is based on extensive 

research with athletes in a variety of sports (E.g., hockey, baseball, gymnastics, rowing, 

tennis), with resulting recommendations indicating that sporting programs for junior athletes, 

during the sampling years (6-12), should focus on Deliberate Play activities which are 

primarily aimed to maximize inherent enjoyment. Modification of rules by children is 

allowed to a point where the game should resemble the actual sport, but still allowing the 

children to play at their level (Jean Côté & Abernethy, 2012; Jean Côté & Hay, 2002; J. Côté 

& Vierimaa, 2014) (Jean Côté et al., 2016). Coaches and parents are advised to be supportive 

and encouraging during the sampling years.  
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3. Elite performance through sampling 

A junior player’s interest in ‘performance’ oriented pathways, after the sampling years, 

can aim for elite performance in their chosen sport by engaging in specialisation around the 

age of 13. Sporting programs during this specialisation year (13-15) may limit activities, but 

still engaging the players using a mix of Deliberate Play and Deliberate Practice activities. 

Parents can choose to be less involved but can provide more financial and emotion support. 

4. Elite performance through early specialisation 

This phenomenon is also consistently cited in the literature. This factor influences 

performance and is characterized by a high amount of Deliberate Practice and low amounts of 

Deliberate Play, which are primarily aimed to improve skill acquisition (performance). It has 

been suggested that elite performers, in early specialisation sports, tend to skip the sampling 

years which can result in negative experiences (physical and psychosocial) for the athletes 

(Wall & Côté, 2007). 

5. Early specialisation is not an essential criterion for later sporting success. 

The majority of the research evidence suggests that early specialisation is not an 

important criterion for later sporting success. Evidence suggest that sports specialisation at 

early can have negative effects on junior players physical and psychologically. Early 

specialisation leads to negative consequences (Gould et al., 1996; Wall & Côté, 2007). 

6. Sport sampling during the skill-acquisition years 

Early sampling of a number of sports activities promote physical literacy and can lead 

to numerous positive growth and developmental opportunities. Participating in multiple 

sports, at least until puberty, can also increase junior player’s motivation and enjoyment as 

well as reduce injury risk, stress, and burnout in junior players. 
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7. Early diversification and later specialisation  

This approach provides opportunity for greater skill-acquisitions, life time physical 

fitness and probably leading into elite participation. Early Diversity increases 

participation/expertise rate and experiences and can build a solid foundation on intrinsic 

motivation at early stages (Jean Côté & Abernethy, 2012; Jean Côté & Hay, 2002; J. Côté & 

Vierimaa, 2014; Moesch, Elbe, Hauge, & Wikman, 2011). It can be said that experiences in 

different sports provide the young athlete with important abilities. These abilities prove 

beneficial in the development of sport-specific skills required to reach elite performance in 

the main sport at a later stage in the career (Moesch et al., 2011).  

8. Fun, fitness and physical activity skills/peer interaction 

The primary focus of most of the sporting programs across countries is to facilitate 

fun and enjoyment from sports participation. 

9. Late specialisation for expert players  

Elite players specialised later around the age of 13 and 15. Completion of more 

training house is imperative when the athlete reach their peak performance. The specializing 

years (age 13–15) is seen as a transitional stage to the investment years (age 16+) (Lidor & 

Lavyan, 2002; Moesch et al., 2011).  

10. Positive environment/reinforcement 

Evidence suggests that sporting programs should acknowledge participation and 

performance can be increased by providing meaningful sporting opportunities with positive 

reinforcement from peers, coaches, and parents, and creating programs/activities that 

deemphasize competition and winning.(Lee & Lim, 2019). 
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11. Accessibility  

Difficulty in relation to transport to venues or inappropriate training and competition 

times, can create negative consequences or contribute to non-participation. Therefore sporting 

programs should consider these accessibility issues prior to designing and implementing 

strategies. 

12. Cost of program/participation 

The relatively 'high' cost is consistently identified as a theme to limiting junior 

participation in sport. Although the financial cost is not always the primary consideration. 

The time commitment to organised sports participation is often seen as a 'cost' and therefore, 

becomes a major concern. This includes the time commitment by the participant and, in the 

case of a child, the time commitment of parents and family. Sporting organisations should 

consider the varying registration fee, uniform or game fee, incidental costs, transportation and 

social costs prior to implementing policies to improve participation rate. 

13. Uniformity  

Sporting programs should enable sport participants to be comfortable with their 

bodies. Appropriate and comfortable uniforms are increasingly significant to junior sport 

participation rate. Ideally, young children interact with messages and images about ideal 

bodies, girls and boys are conscious of their ‘imperfect’ body shape and often wanted to wear 

clothing in which they feel comfortable (Wellard, 2006).  

14. Modification of adult sport  

It is suggested that adult sports could be modified to promote enjoyment for young 

participants. Research evidence indicates that children tend to organize their own games 

(informal sports) which can create newer experiences that prioritize action, that promote 

scoring, enhance close competitions, increase personal involvement and expression, and 
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provide opportunities to reaffirm friendships (Coakley, 2011). Many of Australia’s popular 

adult sports have recognized these important elements of sporting participation and have 

made modifications to enhance the enjoyment of junior participants. Sports such as Kanga 

Cricket, HoopTime, Ozkick, and Netta are modifications of cricket, basketball, Australian 

football, and netball respectively. 

15. Parents and family support  

It is recommended that parents should also provide adequate levels of emotional, 

informational, and tangible support to maintain their children’s involvement in sport 

throughout development (Jean Côté & Hay, 2002). 

16. Physical literacy 

A number of research studies recommended that participants who perceive that their 

chosen sport adequately help them to learn and advance skills are high likely to continue their 

participation in organised sports. Also, evidence suggests that sporting programs should use 

the childhood years to teach the fundamental of movement and develop a positive attitude to 

sports which will in turn help the children to acquire the required physical literacy (skills). 

17. Role models- coaches 

Evidence suggests quality coaches at all levels will greatly influence participation in 

sport and physical activity at all ages (Chan, Lonsdale, & Fung, 2011; J. Côté & Vierimaa, 

2014). In experienced coaches at the school can impair the ability to participate at the level 

the players desire. Sporting success and the availability of appropriate role models such, as 

coaches, are essential elements in a high quality sporting environment which will contribute, 

to the perception of the sport as an attractive, attainable and rewarding experience. (J. Côté & 

Vierimaa, 2014) 
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What are some contemporary sports delivery models aimed at increasing junior participation 

in sport?  

 

International ‘best practices’ - case studies 

 

Canada - Rugby 

In 2008, Rugby Canada, implemented a Long Term Rugby Development (LTRD) 

strategy in conjunction with Sport Canada policy (Canada, 2019). Rugby Canada’s LTRD 

model comprised of a 7-stage player development pathway beginning with an introduction to 

physical activity and sport through elite participation in rugby with the model being 

structured around chronological age. However, the principles and specific content are based 

on a player’s developmental age. In particular, the first three stages include children from age 

0-12 years.  

Stage 1-Active Start-Fundamentals (0-6) programs are aimed to promote fun, participation 

physical literacy. Stage 2 (6-9), introduce of rugby specific basic skills. Stage 3 and 4 (9-12 

years) programs are aimed to further develop overall sport and rugby skills through the 

recreational environment.  The next four stages (4, 5, 6, 7) place a large focus on building, 

optimizing and maximizing rugby-specific skills in a competitive structured 

environment.(Canada, 2019).  

Specifically, Stage 1(0-6) programs are designed to provide unstructured activity 

every day for at least 30 minutes a day for toddlers and at least 60 minutes a day for pre-

schoolers and fun and challenging physical activities. Programs such as Mini Rugby provides 

children with a form of structured healthy activities focussing on physical, mental cognitive, 

and emotional development and learning skills such as running, jumping, twisting, kicking, 

catching, throwing and wheeling. Stage 2 programs encourage fun and child-cantered 

activities focussing on recruitment and retention of participants with five hours of physical 

activity per week in different sporting activities. Stage 3 emphasis on the refinement and 
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maintenance of players' physical capacities, fundamental movement skills and the acquisition 

of core rugby skills (Canada, 2019). Stage 4 is considered as the most critical stage of LTRD 

provides more opportunities for children to improve speed and endurance and optimal 

anaerobic training. 10-12 hours per week of structured training is recommended in this stage 

(Canada, 2019).  

 In general, LTRD emphasises the introduction of rugby skills at earlier stages as 

opposed to the late introduction to the sport that typically observed in Canada (Canada, 

2019).The principles upon which LTRD is built include: 

1. skill-acquisition (physical literacy) should be developed before the onset of growth 

spurt 

2. picking a late specialization sport such as rugby around the age of 12 and 15 after 

learning physical literacy before maturation  

3. specializing before the age of 10 in late specialization sport may lead to overuse 

injuries, early burnout, early retirement from training and competition 

4. consideration of developmental age for training and competitions  

New Zealand - Rugby 

New Zealand Rugby league, has recently implemented a pragmatic action to deal with 

the decline in junior participation rates, due to the failure of current junior rugby weight 

limits system attributed to the RAE (Jan 1st cut off). Given the current situation, findings 

from a recent study suggest a revised age-weight system, based on school year group of 

players (at the time of registration) for the junior rugby sport. This new system is aimed to 

remove the year of birth criterion (Jan 1st cut off) which will ensure that children from the 

same peer group play together and increase retention of players (Kearney, 2015). Recently, 

the Canterbury Rugby Football Union (CRFU) have made several drastic measures including:  
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1. scrapping of junior representative teams   

2. age and stage appropriate “best in practice” programs  

3. integration of 6 pillars of player development in order to provide skill development 

and retention of more junior players, extend opportunities to develop and refine 

aspiring coaches’ skills.  

Norway 

The Norwegian Olympic and Paralympic committee and confederation of sports 

created a statement called, “Children Rights”, which regulates the amount of time and 

intensity children are subjected to through their participation in organised sport. According to 

the Children’s Rights in sports, all the 54 Norwegian national sports federations have agreed 

to implement enjoyable sporting programs, for juniors, as opposed to sport specialisation 

which puts pressure on young players. Furthermore, the Norwegian leagues don’t keep score 

and avoid national championship for team young than 13 which encourage kids to play sport 

for fun, make friendship and stay physically active for life. Weighing of young athletes are 

not implemented, in order to avoid eating disorders or other body related issues. As the 

college education is free in Norway, parents don’t face the pressure to pull their children out 

of one team sport and move them to a more successful teams in aspiration of a college 

scholarship as in the United States. 

United States – Ice Hockey. 

A classic example of elite performance at early specialisation is the elite performance 

of the juniors drafted to current 2019 US hockey team.  It has been reported that that junior 

players aged 13, reported to performing well in the National Hockey League, when compared 

to the other players two years older. Part of the success of junior players is attributed to the 

sports programs of National Team Development Program (NTDP), that places an emphasis 

on skill development at the grassroots level with the provision of guidance on practice and 
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game structure for junior levels. Furthermore, the adoption of LTRD principles and extensive 

research and borrowing from other sports and other countries development structure, has 

resulted in impressive junior player development which has filtered into senior player ranks.  

In particular, the US ice hockey’s American Developmental Model (ADM) place a larger 

focus on facilitating less formulaic and structured practices, with fewer games at the junior 

levels. Also, the playing area was shortened to create an age-appropriate surface and allow 

players more chances to be close to the playing puck. Thus, the current ADM strategies have 

in fact produced positive participation trends and positive retention rates in each of the past 

two years (Federation, 2019).  

What are the common themes from these International ‘best practice’ case studies? 

A number of common themes have become evident from the review. It would appear 

that sporting organisations that implement these junior player development strategies have 

experienced a great improvement in the number of participants, across the junior ranks, as 

well as increasing and sustaining positive retention rates in organised sports. The common 

these are listed as being: 

1. Emphasis on fun for sport participation 

In general, most of the countries have structured junior sports programs to promote 

fun in early childhood, which in turn, resulted in long term commitment in sport 

participation. 

2. Emphasis on physical literacy  

Movement foundations are deemed critical for the subsequent involvement in sport 

and leisure activities (Ali, Pigou, Clarke, & McLachlan, 2017) with foundations also being 

recognised as a key strategic pillar in successful sporting systems (De Bosscher, De Knop, 

Van Bottenburg, & Shibli, 2006). Physical literacy is the development and gaining 
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competence in fundamental sport skills ( e.g., catching, hopping, galloping, tackling, passing, 

kicking, jumping) which allow permit a child to move confidently in a wide range of physical 

activity and rhythmic and sport situations (Ford et al., 2011; Clearinghous for sport, 2019b). 

Worldwide, (United Kingdom, Australia, New Zealand, Canada, United States), physical 

literacy is considered to be the foundation for elite performance in the early years 

(Clearinghouse for sport, 2019b). 

3. Modification of sports 

Integration of modified sports, at all stages of junior sport development, is a widely 

accepted practice in several countries. Playing the sport with rules and equipment modified 

according to the level of physical ability and maturity encourage children to develop skills in 

a rewarding environment  (Commission, 2012) (Federation, 2019; N. J. R. League, 2019). 

4. Emphasis on coaching and supportive network for family and friends 

Coaches should be encouraged to continually gain general and sport-specific coaching 

skills. Parents, coaches, and volunteers should be provided written information that outlines 

the program’s purpose, as well as policies and procedures. Parents, coaches, and league 

administrators need to encourage children to be involved in a variety of programs and 

activities to experience positive growth and development while taking great care to ensure 

that the child isn’t overscheduled or that activities don’t detract from their academic learning 

(Chan et al., 2011; Federation, 2019; Fraser-Thomas et al., 2008). 

5. Consideration of developmental factors influencing participation 

The governing bodies of junior sport across several countries (UK, United states, 

Australia, Canada, Norway, New Zealand) have consistently considered the following factors 

to design and implement sporting programs based on developmental experiences. Some of 

the consistent factors cited in the literature include:  
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1. focus on fun and enjoyment,  

2. encourage fundamental skills informal games  

3. no scoring, modification of rules, no competitions for children under 7 years  

4. focus on skill development including coordination, for children under 10   

5. focus on sport specific skill development, organised sports/competitions for children 

under 12 years   

6. sport specific skill development  

7. growth and maturation effect  

8. Equal play opportunity/inclusive selection policies 

All children deserve the opportunity to play regardless of race, creed, gender, 

economic status or ability. Coaches, parents and league administrators should recognize 

stereotyping and demand that prejudice of any type be prohibited. Every effort should be 

made to provide financial assistance to those unable to afford participation, including the cost 

of safe equipment. Adult youth sports leaders must teach acceptance, tolerance, and respect 

for people of all abilities, sizes, shapes, colours and cultural and economic backgrounds. 

Leagues must adopt a non-discrimination policy that ensures participation for all children 

regardless of race, creed, sex, economic status or ability. Leagues are encouraged to provide 

programs that allow boys and girls to participate together whenever possible ("Canadian 

Junior Sport Framework," 2019; Commission, 2012; Framework, 2019; N. J. R. League, 

2019).  

6. Emphasis on grassroots programs that focus on diversity 

Across several countries, during sampling years (7-12)  large emphasis was placed 

upon on Deliberate Play, while sport-specific skills development through Deliberate Practice 

were highlighted during specialising years (13-16) ("Canadian Junior Sport Framework," 

2019; Commission, 2012; Federation, 2019). 
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Although junior sporting programs have not been investigated for every country, 

common themes have emerged across the countries of New Zealand, United States, Norway 

and Canada. At the heart of all junior sports is the primary aim to create an environment that is 

fun for children. If young athletes enjoy participating in sports, it can not only increase 

participation and retention rates, regardless of sport speciality, but assist in the development of 

a lifelong participant in sport, whether professionally or recreationally. To ensure this 

enjoyable and supportive environment it created for junior players, common approaches to 

doing so include: 

• Eradicating representative and competitive teams until the ages of 11-13; 

• Not scoring in junior competitions until around 9 or 10 years of age, and not 

emphasising these scores when scoring is introduced; 

• Not weighing players; and 

• Allowing children to participate in games and sports where they are playing with their 

peers and friends. 

Initiatives and strategic developments associated with junior participation has seen the NRL 

give consideration to these aforementioned points, and therefore created heightened 

opportunities crate for positive and sustained junior sporting environments, that is fun for 

children, and will have a flow-on effect that will help increase and retain junior player 

participation and produce lifelong sporting participants.  
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What is the future of junior sport?  

There are a number of forecasted predictions for sport in general, however, there is a 

growing level of evidence and research that has indicated a need to be ‘future focused’ and 

‘future oriented’ if both national and international sporting organisations are to remain 

appealing and competitive in to the early 21st century. A number of the more important 

predictions that warrant inclusion in this review is outlined below. 

1. Mega Trends.  

Recent research, on the future of Australian sport,  highlights a number of sports 

megatrends that may redefine the sports sector over the next 30 years (Panel, 2009; 

Clearinghous For Sport, 2019a; Clearinghouse For Sport, 2019) These megatrends that will 

go to impact on junior sporting participation include: 

1. the increase of individualised sport and fitness activities 

2. the increase of lifestyle sports through social interactions  

3. the achievement of health, community and overseas aid objectives through sport  

4.  demographic, generational and cultural change 

5. economic growth and sports development in Asia  

6. increased market pressures and new business models  

A 2017 review of sports, reports that Australia, is currently being transformed by 

technology, with sporting organisations no exception. Social technologies have established 

online sports communities outside traditional club structures (e.g., Runkeeper, Strava). 

Fitness tracking technologies (e.g., Fitbit, Jawbone) support wider individual fitness and 

wellness trends by making it easier for people to access training support and track their 

fitness performance (e.g., speed, endurance), outside formal sport and coaching structures. As 

fitness tracking has become commonplace at all levels sport, the application of technology 

and use of data in high-performance sport has reached new heights. Integrated athlete 
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management systems allow coaches to capture data in real time and continually modify 

training programs in response. Video analysis and biometric feedback using smart phones 

and tablets have also increased the accuracy and timeliness of coaching interventions to 

improve technique, maximise fitness and prevent injury.(Panel, 2009; Clearinghous For 

Sport, 2019a) 

2. Sport as a business.  

While some sports – particularly AFL, NRL, and Cricket – are successfully growing 

and commercialising, many others are struggling to maintain exposure and sponsorship, 

contributing to a widening wealth gap between the commercial, largely male, sports and the 

broader sports community. Our involvement in sport, if current trends continue, will fall, with 

adult participation predicted to drop by over 15% by 2036 (Panel, 2009). 

However, a 2017 intergeneration review, suggests that Australian sport is becoming 

increasingly professional and commercial. In particular, largely male dominated sports – 

AFL, NRL, and Cricket – now regulate TV exposure, accounting for more than half of all 

televised sport. The recent round of rights negotiations have resulted in the big commercial 

sports receiving more than $4 billion for multiyear TV-rights deals 47 – a 60 to 150% 

increase since the last round of rights negotiations (Panel, 2009; Clearinghouse For Sport, 

2019). In contrast, most other sports are experiencing flat or declining TV exposure and 

rights deals, with the media coverage of women’s sport, for example, falling from 11% of 

total sports coverage to 8.7% over the past decade. This trend in the commercialisation of 

sport is expected to continue, with significant knock-on effects (Clearinghous For Sport, 

2019a; Clearinghouse For Sport, 2019).  

3. Future of Junior Player Development  

It is important for the Australian Government to now use this opportunity wisely and 

invest the necessary time in making the as the sporting preferences of Australians are 
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changing. New sports also evolve from recreational pursuits or social sports – for example, 

competitive rock (wall) climbing has been included as an Olympic sport and will debut in 

Tokyo 2020 (Panel, 2009). As new sports gain in popularity they will develop their own 

national and international governing organisations and look at ways of broadening their 

appeal, attracting greater participation, and managing a competition structure. The report 

found that participation in sport is dependent on a number of factors and there is no reason to 

wait before taking action (Commission, 2012). Participation needs to be seen as an end in 

itself, not as a means to bolster the future elite programs or as an adjunct to talent 

identification. In the future, an NSO should develop its plan covering high performance 

programs and community participation with guidance from the Sport Australia.  

Conclusion 

The NRL would be well placed to give consideration to the stated review 

recommendations and findings, with specific attention given to the findings which has been 

clear in the thematic categories related to successful junior participation across the national and 

international landscape.  

In order to heighten junior players’ participation experiences and improve retention 

motivations and subsequent rates, in the game of RL, there is a need for grassroots clubs to 

give consideration to findings and recommendations that have come out of this review. 

Findings from this review process, have indicated overwhelmingly, that there are common 

approaches and subsequent themes that are being developed and implemented across the globe 

to heighten junior participation experiences and sporting model design an implementation. 

In response to these international junior player developments, concerning participation 

and performance, the NRL’s PDF has been strategic in the design and implementation of 7 

initiatives. Upon examination of the 7 aforementioned initiatives, it is clear that the 
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fundamental approach undertaken, by the PDF, mirrors and aligns with current sporting 

models, policies, philosophies and strategic directions as highlighted throughout this review. 

This review has been conducted and based on the most contemporary literature in the field of 

sport management, junior athletic development and models designed to heighten junior player 

participation and performance into the early 21st century.  

It has been determined that there are a number of commonalities that exist across the 

national and international sporting delivery models for juniors. It was found that there are 

multiple motives for junior participation trends, and as such, it is suggested that the NRL 

programs focus on fun, social interaction, fitness, skill development, and play, particularly 

when those programs are targeted at junior RL grassroots level. Interestingly, in a recent study, 

children cite ‘fun’ as the primary reason for participation in organized sport and its absence as 

the number one reason for youth sport attrition (Visek et al., 2015). This review goes to present 

similar findings. Therefore, to be competitive and successful in the current climate, RL needs 

to be agile in meeting customer demand and implement programs that cater to a range of 

markets rather than to just one subdivision of the environment.  

In closing, this review suggests the need for a range of junior sporting programs, and 

more importantly, a range of approaches and implementations. It is argued that modified sport 

programs (e.g., non-competitive, child-centred programs) can reach parents who would 

otherwise choose not to return or register their child into RL. The need to cater appropriately 

to different market segments is well understood in marketing, but the implications of benefit 

segmentation for sport program planning and implementation have been inadequately 

examined. Indeed, one source of player participation / retention problems might be the failure 

to offer a sufficient assortment of program variations to cater to a diverse and changing array 

of participant motivations (Kellett & Warner, 2011). This ‘attraction process’, as set out by 
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Sotiriadou, Shilbury, & Quick, (2008) advocates that the funds, programs and strategic 

direction offered by Australia’s sporting organisations need to focus on increasing mass 

participation and place an emphasis on junior development and retention. 
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Executive Summary 

 
Quantitative Data  

 

One way to judge the relative efficacy is to compare the percentage of participants willing to 

give the program the three highest ratings (Table 1). The method adopted in this document was 

to report all frequencies, and then to include variables where the percentage of participants 

affirming a particular proposition did not exceed 90% in a correlation examining the 

significance of associations between those variables and the willingness to recommend a 

particular program. The executive summary does not include the tables themselves but does 

include significant correlations in the body of the text.  

Based on this comparison, participants recommended the RISE and 18-month policy programs 

most highly and the TackleSafe and Development Competition programs least highly.  

Table 1: Percentage of participants prepared to give individual programs one of the three highest ratings 

The seven NRL programs/ Ratings: 8 9 10 Total 

RISE 11.6 10.1 75.4 97.1 

18-month policy 10.7 7.1 68.6 86.4 

Senior safe play 15.0 5.0 50.0 70.0 

Restricted weight 21.2 9.6 25.0 55.8 

League tag 8.8 6.4 34.2 49.4 

Tackle safe 4.8 17.9 10.7 33.4 

Development competition 10.9 11.6 8.7 31.2 

 

Program Summaries 
 

RISE 

 

A total of 73 participants attended programs across a number of locations, with participant 

numbers relatively equally divided between the four locations, the largest percentage being at 

the Gold Coast (36%) and the smallest percentage at Toowoomba (18%). Participants were 

asked about their travel time to the RISE program location. About 1/3 (36%) of participants in 

the RISE program were likely to take 30-60 minutes of travel time to arrive at a RISE program 

location. The participants were least likely to take 3-4 hours, with only 3% reporting this to be 

the case. About 90% of participants at the RISE program reported it to be very good value 

(36%) or extremely good value (54%). More than 90% of participants at the RISE program 

reported that it improved their child’s confidence (97%), that it improved their child’s 

competence (96%), assisted in the improvement of their son’s character (96%), and developed 

valuable connections with other players and coaches (99%). Participants were asked to rate 

their child’s enjoyment of the RISE program using a five-point Likert scale [Fell below 

expectations (1), Occasionally met expectations (2), Met expectations (3), Occasionally 

exceeded expectations (4), Exceeded expectations (5)]. More than 90% of these reported that 

child’s enjoyment of the RISE program met expectations (12%), occasionally exceeded 

expectations (25%) or exceeded expectations (63%). None of the participants reported that 

their child’s enjoyment of the RISE program fell below expectations. Participants were asked 



52 
 

if the RISE program influenced their child’s decision to remain in Rugby League. Of the 69 

participants that answered this question (4 opted out), more than 2/3 (70%) responded, yes, it 

did. Participants were asked to rate the communication channels used within the RISE program 

using a five-point Likert scale [Fell below expectations (1), Occasionally met expectations (2), 

Met expectations (3), Occasionally exceeded expectations (4), Exceeded expectations (5)]. 

More than 90% of these reported that the communication channels used within the RISE 

program met expectations (26%), occasionally exceeded expectations (20%) or exceeded 

expectations (51%). None of the participants reported that the communication channels used 

within the RISE program fell below expectations. Finally, when asked how likely it was that 

they would recommend the RISE program to a friend or colleague, using an 11 point ordinal 

rating scale [(Highly unlikely (0) to Highly Likely (10)], more than 90% opted for ratings in 

the 8-10 range, with 12% selecting a rating of 8, 10% selecting a rating of 9, and 75% selecting 

the top rating of 10. Agreeing that the RISE program was value for money, was enjoyable, 

influenced the decision for child to remain in Rugby League, and favourably rating the 

communication channels used within the RISE program, was significantly and positive 

correlated with higher levels of recommendation of the RISE league program.  

League Tag 

A total of 330 participants completed the league tag survey and reported their ages as being in 

a range from 3 years old to 9 nine years old. More than 90% of these were in the 6 to 6-year-

old age group (17 missing responses). Almost 90% of the participants were male (89.6%). Of 

the 330 participants, 88% were based in Queensland, 12% in Victoria, and one was based in 

NSW. Participants were asked if the league tag program influenced their child’s decision to 

participate in Rugby League in 2019. Of the 330 participants, 23% responded, yes, it did. Of 

the 330 participants, almost ¾ (73%) reported that the league tag program had improved their 

child’s confidence (93%) in Rugby League skills, and about 55.5% reported that it had 

provided increased involvement opportunities in games for their child. Participants were asked 

to rate their child’s enjoyment of the league tag program using a five-point Likert scale [Fell 

below expectations (1), Occasionally met expectations (2), Met expectations (3), Occasionally 

exceeded expectations (4), Exceeded expectations (5)]. Almost 80% (78%) of the 330 

participants reported that their child’s enjoyment of the league tag program met expectations 

(23%), occasionally exceeded expectations (17%) or exceeded expectations (38%). Out of the 

330 participants, a total of 38 (11.5%) reported that their child’s enjoyment of the league tag 

program fell below expectations. Participants were asked if the league tag program would 

influence their child’s decision to remain in Rugby League. Of the 330 participants, 56% 

responded, Yes, it did. Finally, when asked how likely it was that they would recommend the 

league tag program to a friend or colleague, using an 11 point ordinal rating scale [(Highly 

unlikely (0) to Highly Likely (10)], almost half (47%) opted for ratings in the 8-10 range, with 

9% selecting a rating of 8, 6% selecting a rating of 9, and 34% selecting the top rating of 10. 

Being female, being a Victorian participant, agreeing that league tag format influenced the 

decision for child to participate in Rugby League in 2019, believing that the league tag  format 

provides children with the opportunity to develop more confidence in Rugby League skills, 

and also provides increased involvement opportunities, and giving a higher rating of enjoyment 

of Rugby League playing in the league tag  format was significantly and positive correlated 

with higher levels of recommendation of the league tag format league program.  
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TackleSafe 

 

A total of 168 participants completed the Tackle Safe program survey. Of these at total of 156 

(95.7%) were in the 4 to 11-year-old age group and the other seven participants were in the 35 

to 43-year-old age group. Of the 168 participants, more than 90% reported that they were male 

(92%), and another 13 that they were female, with almost half of the seven that reported both 

their age and their gender (N=3) in the adult group. Finally, of the 168 participants, over 90% 

reported being from Queensland clubs (97.6%), and another four that they were from Victorian 

clubs. Of the 168 participants, almost 90% reported that the TackleSafe program improved 

their child’s confidence (85%) and competence (86%) in tackling and being tackled. 

Participants were asked to rate their child’s enjoyment of the TackleSafe program using a five-

point Likert scale [Fell below expectations (1), Occasionally met expectations (2), Met 

expectations (3), Occasionally exceeded expectations (4), Exceeded expectations (5)]. More 

than 90% of these reported that their child’s enjoyment of the TackleSafe program met 

expectations (17%), occasionally exceeded expectations (29%) or exceeded expectations 

(48%). Only four participants reported that their child’s enjoyment of the TackleSafe program   

fell below expectations. When asked to rate the quality of the TackleSafe program using the 

same rating scale, more than 90% reported that the quality of the TackleSafe program met 

expectations (17%), Occasionally exceeded expectations (21%) or exceeded expectations 

(53%). Only five participants reported that the quality of the TackleSafe program fell below 

expectations. Participants were asked if the TackleSafe program influenced their child’s 

decision to remain in Rugby League. Of the 168 participants, 100 (60%) responded, Yes, it did. 

Finally, when asked how likely it was that they would recommend the TackleSafe program to 

a friend or colleague, using an 11 point ordinal rating scale [(Highly unlikely (0) to Highly 

Likely (10)], about 75% opted for ratings in the 8-10 range, with 18% selecting a rating of 8, 

11% selecting a rating of 9, and 45% selecting the top rating of 10. As one might expect, there 

was a significant positive correlation between agreeing that the TackleSafe program influenced 

the decision to remain in Rugby League, and giving the TackleSafe program a higher rating 

(Spearman’s Rho=.417, p<.01). Agreeing that the TackleSafe program  improved the child’s 

confidence and competence in tackling and being tackled, rating the program as enjoyable and 

of good quality, agreeing that the program influenced the decision for child to remain in Rugby 

League, and did influence the decision to remain in NRL, was significantly and positive 

correlated with more highly recommending the TackleSafe league program to friends and 

colleagues. 

18-Month 

A total of 155 participants that completed the 18-Month survey, and all but one of those 

reported their age. Almost 60% of these were in the 11 to 15-year-old age group (10 missing 

responses). Over 90% of the participants were male (94%). Of the 155 participants, 80% were 

based in Queensland, 12% in NSW, and the remaining 8% in Victoria. Of the 155 participants, 

86% reported that the 18-month policy had influenced their decision for the child to participate 

in 2019. About 30% of the decisions were made by the parent, another 9% by the child and 

60% by both of them together. Of the 155 participants, more than 90% reported that the 18-

month policy program had improved their child’s confidence (93%) and about 73% reported 

that it had provided increased involvement opportunities in games for their child. Participants 

were asked to rate their child’s enjoyment of the 18-month policy program using a five-point 

Likert scale [Fell below expectations (1), Occasionally met expectations (2), Met expectations 
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(3), Occasionally exceeded expectations (4), Exceeded expectations (5)]. More than 90% of 

the 155 participants reported that their child’s enjoyment of the 18-month policy program met 

expectations (16%), occasionally exceeded expectations (13%) or exceeded expectations 

(67%). Only three participants reported that their child’s enjoyment of the 18-month policy 

program   fell below expectations. Participants were asked if the 18-month policy program 

influenced their child’s decision to remain in Rugby League. Of the 155 participants, more than 

90% (92%) responded, Yes, it did. Finally, when asked how likely it was that they would 

recommend the 18-month policy program to a friend or colleague, using an 11 point ordinal 

rating scale [(Highly unlikely (0) to Highly Likely (10)], almost 90% opted for ratings in the 

8-10 range, with 11% selecting a rating of 8, 7% selecting a rating of 9, and 69% selecting the 

top rating of 10. Agreement that the 18-month policy provided increased involvement in games, 

and higher levels of the child’s enjoyment of Rugby League due the 18-month policy 

significantly correlated with higher levels of recommendation of the weight related Rugby 

League program. 

Development Competition 

A total of 138 participants from clubs in two Australian states, Victoria (13%) and Queensland 

(87%) completed the Development competition survey. Of the 138 participants, 60% reported 

that the development competition program had improved their child’s confidence (93%) and 

about 59% reported that it had provided increased involvement opportunities in games for their 

child. Of the 155 participants, 55% agreed that the development competition format created an 

environment that was more conducive to inclusive, supportive and respectful behaviours for 

participants and spectators. Participants were asked if the development competition program 

influenced their child’s decision to remain in Rugby League. Of the 138 participants, 63% 

responded, Yes, it did. Participants were also asked if the development competition format 

provided the environment for a coach to focus on the development of all team members. Of the 

138 participants, 50% responded, Yes, it did. Participants were asked to rate their child’s 

enjoyment of the development competition program using a five-point Likert scale [Fell below 

expectations (1), Occasionally met expectations (2), Met expectations (3), Occasionally 

exceeded expectations (4), Exceeded expectations (5)]. About 75% of the 138 participants 

reported that their child’s enjoyment of the development competition program met expectations 

(27%), occasionally exceeded expectations (21%) or exceeded expectations (29%). Out of the 

138 participants, a total of 17 (12%) reported that their child’s enjoyment of the development 

competition program fell below expectations. Finally, when asked how likely it was that they 

would recommend the development competition program to a friend or colleague, using an 11 

point ordinal rating scale [(Highly unlikely (0) to Highly Likely (10)], slightly less than half 

(47%) opted for ratings in the 8-10 range, with 12% selecting a rating of 8, 9% selecting a 

rating of 9, and 26% selecting the top rating of 10. Being a Victorian participant, believing that 

the development competition format provides children with the opportunity to develop more 

confidence in Rugby League skills, and also provides increased involvement opportunities, 

agreeing that the development competition format has created an environment more conducive 

to inclusive, supportive and respectful behaviours and an environment for a coach to focus on 

the development of all team members, and finally giving a higher rating of enjoyment of Rugby 

League playing in the development competitions format was significantly and positive 

correlated with higher levels of recommendation of the development competition format league 

program.  
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Senior Safe  

 

The 20 participants ranged in age from 20 to 41 years of age (Three missing responses), with 

the largest subset being 35 years old (N-5). Of the 20 participants, 65% were based in NSW 

and the remaining 35% in Victoria. Of the 20 participants, 50% reported that the senior safe 

play program had influenced their decision to play Rugby League in 2019. Of the 20 

participants, 90% reported the senior safe play code created a game day environment that 

promoted socialisation and a sense of connection within the Rugby League community. 

Participants were asked to rate their enjoyment of Rugby League playing under senior safe play 

code, by using a five-point Likert scale [Fell below expectations (1), Occasionally met 

expectations (2), Met expectations (3), Occasionally exceeded expectations (4), Exceeded 

expectations (5)]. Almost 90% of the 20 participants reported that their enjoyment of Rugby 

League met expectations (10%), occasionally exceeded expectations (10%) or exceeded 

expectations (65%). None of the participants reported that their enjoyment fell below 

expectations. Finally, when asked how likely it was that they would recommend the senior safe 

play code format to a friend or colleague, using an 11 point ordinal rating scale [(Highly 

unlikely (0) to Highly Likely (10)], 70% opted for ratings in the 8-10 range, with 15% selecting 

a rating of 8, 5% selecting a rating of 9, and 50% selecting the top rating of 10. As indicated in 

Table 7, being a Victorian participant or giving a higher rating of enjoyment of Rugby League 

playing under the Senior Safe Play Code was significantly and positive correlated with higher 

levels of recommendation of the senior safe play rugby league program. 

 

Weight Related 

 

A total of 52 participants completed a brief survey about the restricted weight program. Their 

ages ranged from 12-16, with 96% of them in the 13-14-year-old age group. Participants came 

from four zones, with the same percentage (25%) coming from each of these zones. These 

participants were asked how many years of registered club Rugby League, these children had 

played. Responses ranged from 0 to 9 years, with more than 90% reporting they had been 

registered for three years or more, and with about 1/3 reporting they’d been registered for 7 

years or more. Of the 52 participants, 65% reported that the restricted weight format had 

provided their child with the opportunity to develop in Rugby League skills, and 58% reporting 

that the restricted weight format had provided increased involvement opportunities for their 

child in games. Participants were asked to rate their child’s enjoyment of Rugby League 

playing in the Neil Gilmour Challenge using a five-point Likert scale [Fell below expectations 

(1), Occasionally met expectations (2), Met expectations (3), Occasionally exceeded 

expectations (4), Exceeded expectations (5)]. Almost 90% of these reported that their child’s 

enjoyment of Rugby League playing in the Neil Gilmour Challenge met expectations (25%), 

occasionally exceeded expectations (17%) or exceeded expectations (44%). Only two 

participants reported that their child’s enjoyment of the weight related program   fell below 

expectations. Of the 52 participants, about 2/3 (N=35) reported that they would be interested 

in their child playing in a season-long weight related competition if it was provided in 2020. 

Of the 52 participants, about 62% (N=32) reported that combining multiple age groups (e.g., 

U13 & U14) in a weight related competition would be a positive. Finally, when asked how 

likely it was that they would recommend the weight related Rugby League program to a friend 

or colleague, using an 11 point ordinal rating scale [(Highly unlikely (0) to Highly Likely (10)], 

about 56% opted for ratings in the 8-10 range, with 21% selecting a rating of 8, 10% selecting 

a rating of 9, and 25% selecting the top rating of 10. Agreement that the restricted weight 
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format provided increased enjoyment and involvement in games, positive enjoyment while 

playing in Neil Gilmour Challenge, interest in playing in a season-long weight-related 

competition, and interest in combining multiple age groups were all positively and significantly 

correlated with higher levels of recommendation of the weight related Rugby League program. 

Qualitative Data 

 

When looking across the findings, from participating in the 7 NRL initiatives, it has been 

clearly indicated that heightened CONFIDENCE is the predominate principle / theme that has 

been viewed as having the most impact on participants (children) and observers (parents). 

Confidence can be seen as overriding other NRL principles (e.g. 5 Cs). Such an outcome is a 

positive aspect of the NRL’s Player Development Framework (PDF) 7 initiatives. In this light, 

it can be posited, that the PDF has developed initiatives that provide participants with the 

appropriate opportunities to experience challenging, fun and skill / play based learning 

environments. Such experiences are indicated as having positive effects on youths’ self – 

esteem, physical literacy levels and general mental and social wellbeing. It is further 

understood that positive sporting experiences (such as the 7 NRL initiatives) foster positive 

citizenship, social success, peer relationships, positively correlates with academic performance 

and leadership skills – all of which has been indicated, by participants, as a flow on effect of 

increased CONFIDENCE.  

 

The suite of initiatives, that the NRL has offered, have been underpinned with an evidence 

based, strategic footing, which is based on contemporary literature and research, associated 

with international and national best practices in Junior sport implementation and youth 

development. It is clear that such a strategic approach has brought forth initiatives that have 

been well received by participants and have the real potential to create long lasting and 

sustainable change throughout the NRL community.  

 

Qualitative data analysis has indicated a number of commonalities across the initiatives. The 

theme / concept of CONFIDENCE has been communicated throughout a number of differing 

contexts and participants’ commentaries, being positively associated with and impacting on a 

number of important aspects of the game of NRL. Such outcomes align with the strategic 

direction of the NRL’s PDF. Overall data distribution, has identified a clustering of 

participants’ comments that can be aligned closely with the 3Ps—performance, participation 

and personal development. Common thematic categories, that have emerged from this research, 

are indicated below.  The 7 NRL initiatives have significantly improved the below aspects of 

the 3Ps, these being: 

1. PARTICIPATION - Playing the game (i.e. weight limits, more playing time, less fear 

and intimidation). 

2. PERFORMANCE - Individual skill / technique development (i.e. tacking, passing, 

running, evasion, catching). 

3. PERSONAL - Wellbeing (i.e. emotional regulation, self-confidence, mental health, 

leadership). 

 

It is also evident that the 7 NRL initiatives, implemented throughout 2019, across 5 testing 

sites, have also addressed and had a positive impact on the foundational principles of the PDF 

and has clearly aligned with these 5 program objectives, which had a number of specific aims. 

These are aimed to build a junior players’: connection, confidence, character, competence, 

contributions. 
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With this said, the overall aim of the NRL’s 7 initiatives and junior PDF were aimed to provide 

an environment that fostered: 

 CONNECTION - A sense of belonging and the feeling of being valued within the RL 

community. 

 CONFIDENCE - Belief in one’s own ability, the confidence to have a go’ and the 

feeling that one can rely on their peers. 

 CHARACTER - Moral and socioemotional development as well as sportspersonship 

that will contribute to the overall positive RL environment, develop good citizens and 

influence socialisation. 

 COMPETENCE - Personal mastery within the technical, tactical and physical skills 

of RL, appropriate to developmental stage. 

 CONTRIBUTION - A desire for players to continue their involvement in the RL 

community beyond playing to help the game advance. 

 

Concluding comments 
 

A mixed method (quantitative and qualitative) approach was employed to investigate 

participants’ (children) and observers’ (parents) reported experiences from their direct or 

indirect involvement in the 7 NRL initiatives. These 7 initiatives were implemented across 5 

testing centres throughout 2019. The survey provided participants with the opportunity to 

record (quantitatively) and voice their ‘lived experience’ (qualitatively). Findings from this 

study provide a comprehensive ‘snapshot’ of the junior RL landscape, presenting useful 

findings pertaining to participants’ experiences associated with the 7 NRL initiatives.  

Results have clearly indicated that the full suite of programs have been well received and have 

gone to meet and support the PDF’s aims (connection, confidence, character, competence, 

contributions). Of particular note, is the high level of participants’ agreement indicating that 

the programs significantly improved their, 1) confidence and 2) participation levels. Such 

identified benefits have had further positive flow on effects, by way of improving participants’ 

recorded levels of, 1) fun and 2) a desire to recommend each program to friends. 

A summary of results is presented in the forthcoming pages, with the aim to draw attention to 

some of the more important patterns of data findings. On the basis of these findings, it is 

recommended that the 7 NRL initiatives continue in their future implementation. 
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7 NRL initiatives 
 
The initial analysis included comments from all seven NRL initiatives, including: 

 

1. 18-Month Window,  

2. Development Competition,  

3. League Tag,  

4. RISE,  

5. Senior Safe Play,  

6. Tackle Safe,  

7. Weight Related.  

 

Overall text analysis of the participants comments across the 7 initiatives indicates 5 common 

themes. The strongest theme, that relates to all other themes, is CONFIDENCE. Looking across 

the data, it would seem that CONFIDENCE has been identified as the main theme. 

CONFIDENCE is used in different context and related to various programs, text and delivery 

models. The data indicates that overall, the 7 NRL initiatives have a positive impact on 

children’s confidence levels and is portrayed in a positive light. The 5 themes that have come 

out of the data, for the 7 NRL initiatives, have been indicated as being: 

 

• Confidence  

• Kids 

• Tackle  

• Season 

• Program 

 

As illustrated in the concept map, with concept visibility set at 100% and thematic concept size 

set at 66%, the five major themes included confidence, tackle, program, kids and season, with 

confidence as the largest of these. Comments related to the thematic concepts of confidence 

and kids intersected closely with the three other thematic concepts. As indicated in the thematic 

summary, overall comments were most strongly related to confidence and kids. 
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Concept Map - all participants’ comments 

 

 

 

 

Synopsis of common themes: 

 

Theme: Confidence 

 

Concepts: confidence, skills, year, tag, ball, learn, level 

 

Hits: 688 

 

• I don't want my child to be playing tag in the U7's so we will be putting him up a year 

level next year so he isn't doing tag. I want him to learn to tackle young when there is 

less chance for him to get hurt and to build his confidence in tackling. 
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• It being my sons first year playing, he has been able to build up so much confidence 

running with the ball and has become very good at removing those tags. 

• His fundamental skills have increased exponentially compared to if he had to learn to 

tackle as well this year, He feels more confident in his skills rather than size and is 

already talking about next year. 

• Since playing the league tag format my son’s involvement in football has increased 

significantly. His ball skills and understanding of the rules of the game has given him 

the confidence to experiment with stepping as well. 

• He has gained confidence in running towards people to grab tags and run with the ball 

without being tackled to the ground and then being afraid of getting hurt. 

 

Theme: Kids 

 

Concepts: kids, play, game, team, players, age, field, coach, clubs, footy, down, need, wanted 

 

Hits: 485 

 

• Whilst I agree with the need to remove the pressure of winning from children while 

they continue to develop their skills, I think by not grading the teams, we are forcing 

children of all abilities to competing in the same games, and this can at times reduce a 

players confidence when they can't tackle or are tackled by players of stronger skill and 

ability. I have observed players of less ability in our age group (we are fortunate enough 

to have 3 teams worth of players on our age group and mix the playing group for the 

teams each week), feeling intimidated by the stronger players in their own team, and 

don't feel able to insert themselves in the play as easily, or allow the stronger players to 

do the tackling so that they don't risk missing a tackle. 

• 2019 has been my first year being involved with Rugby League as a club coach so the 

whole year has been a highlight, but the biggest highlight would have to be watching 

all of the children that I coach in my under sixes team grow with confidence each and 

every game and watching their playing skills and sportsmanship develop throughout 

the year has been very satisfying. 

 

Theme: Tackle 

 

Concepts: tackle, league, able, feel, running, better, try 

 

Hits: 221 

 

• Children with the same abilities would enjoy rugby league so much better if they were 

in the same team playing again similar opposition- this would build confidence and 

they would get the ball and be able to tackle safely. 

• His confidence in tackling made him feel a lot better at tackling and getting tackled. 

• I feel confident running home ball and tackle more 

• I feel he has the confidence and skills to be able to engage with tackle 

• My son was able to play with his stepbrother, which gave him confidence and made 

him feel welcome to rugby, as he is new to rugby. 
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Theme: Season 

 

Concepts: season, time, size, football, sport, competition 

 

Hits: 136 

 

• The 18-month rule gave him the confidence to play as he was closer in size to the 

younger age group! He has had a fantastic time so far this season and his confidence is 

growing weekly! 

• First time playing a club sport, so was weary at beginning of season. Being able to play 

with his mates has given him a lot of confidence and love for the game 

• He showed more confidence and really enjoyed the experience. It was a higher level of 

sport and Levi really loved the competition. 

• Unsure if he would have the same confidence if he started with the grade above as his 

first time at the sport 

• Ace loves football now after his first season in under 7s. He has gotten more confident 

with himself and looks forward to what he can achieve next. 

 

Theme: Program 

 

Concepts: program, training, week, parents 

 

Hits: 94 

 

• Football and the RISE program has given him something else to look forward to. He is 

becoming more confident every week. 

• Myself and several other parents were not aware of the no tackle rule until first training. 

Though we have found since then, it has helped the children build confidence. 

• The highlight of our rugby league experience would have to be watching my son's 

confidence boost up each and every training night doing this Tackle Safe program. I 

cannot thank you guys enough for teaching my son everything he has learnt. 

• He goes to training and games with more confidence and is genuinely enjoying playing 

his weekend games even more than before. XXXX has enjoyed wearing his RISE 

clothing to the monthly sessions and looks forward to sharing that experience with a 

few of his mates that also go. 

• Through my child’s commitment to the RISE program I have an increased admiration 

to what rugby does for our young players. Every week I have watched my son 

physically improve but I have also seen how the game has increased his confidence and 

team spirit and how he cares for other players. 
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18-Month Window  
 

 

Quantitative Analysis – 18- Month 

 
Of the 155 participants that completed the survey, all but one of those who gave their age 

were 6 to 19 years of age. Almost 60% of these were in the 11 to 15-year-old age group (10 

missing responses). Over 90% of the participants were male (94%). Of the 155 participants, 

80% were based in Queensland, 12% in NSW, and the remaining 8% in Victoria. 

 

Of the 155 participants, 86% reported that the 18-month policy had influenced their decision 

for the child to participate in 2019. About 30% of the decisions were made by the parent, 

another 9% by the child and 60% by both of them together. Of the 155 participants, more 

than 90% reported that the 18-month policy program had improved their child’s confidence 

(93%) and about 73% reported that it had provided increased involvement opportunities in 

games for their child. 

 

Participants were asked to rate their child’s enjoyment of the 18-month policy program using 

a five-point Likert scale [Fell below expectations (1), Occasionally met expectations (2), Met 

expectations (3), Occasionally exceeded expectations (4), Exceeded expectations (5)]. More 

than 90% of the 155 participants reported that their child’s enjoyment of the 18-month policy 

program met expectations (16%), occasionally exceeded expectations (13%) or exceeded 

expectations (67%). Only three participants reported that their child’s enjoyment of the 18-

month policy program fell below expectations. 

 

Participants were asked if the 18-month policy program influenced their child’s decision to 

remain in Rugby League. Of the 155 participants, more than 90% (92%) responded, yes, it 

did. Finally, when asked how likely it was that they would recommend the 18-month policy 

program to a friend or colleague, using an 11 point ordinal rating scale [(Highly unlikely (0) 

to Highly Likely (10)], almost 90% opted for ratings in the 8-10 range, with 11% selecting a 

rating of 8, 7% selecting a rating of 9, and 69% selecting the top rating of 10. 

 
As indicated in Table 2, agreement that the 18-month policy provided increased involvement 

in games, and higher levels of the child’s enjoyment of Rugby League due the 18-month 

policy significantly correlated with higher levels of recommendation of the weight related 

Rugby League program. 

 
Table 2: Significant correlates of level of recommendation of 18-month policy program 

Statistics 
Spearman's 

rho 

Sig. (2-

tailed) 
N 

Did the 18-month policy provide increased 

involvement opportunities in games for your child? 
.248** 0.003 140 

How would you rate your child’s enjoyment levels of 

Rugby League due to the 18 Month Window? 
.556** 0.000 140 

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 
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Age in years 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid 6 2 1.3 1.4 1.4 

7 3 1.9 2.1 3.4 

8 12 7.7 8.3 11.7 

9 11 7.1 7.6 19.3 

10 8 5.2 5.5 24.8 

11 17 11.0 11.7 36.6 

12 12 7.7 8.3 44.8 

13 18 11.6 12.4 57.2 

14 21 13.5 14.5 71.7 

15 16 10.3 11.0 82.8 

16 10 6.5 6.9 89.7 

17 13 8.4 9.0 98.6 

19 1 .6 .7 99.3 

46 1 .6 .7 100.0 

Total 145 93.5 100.0  

Missing System 10 6.5   

Total 155 100.0   

 

Player status 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid School age 144 92.9 99.3 99.3 

Adult 1 .6 .7 100.0 

Total 145 93.5 100.0  

Missing System 10 6.5   

Total 155 100.0   

 

Gender 

 Frequency Percent Valid Percent Cumulative Percent 

Valid Male 146 94.2 94.2 94.2 

Female 8 5.2 5.2 99.4 

Other 1 .6 .6 100.0 

Total 155 100.0 100.0  
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Club 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Altona Roosters 1 .6 .6 .6 

Beaudesert Kingfishers 1 .6 .6 1.3 

Beenleigh Juniors 1 .6 .6 1.9 

Bellingen-Dorrigo Junior 

Rugby League 

1 .6 .6 2.6 

Brisbane Brothers 1 .6 .6 3.2 

Brisbane Valley Bulls 1 .6 .6 3.9 

Brothers JRLFC Brisbane 1 .6 .6 4.5 

Brothers Juniors 2 1.3 1.3 5.8 

Brothers St Brendan’s 1 .6 .6 6.5 

Browns Plains Bears 2 1.3 1.3 7.7 

Browns Plains junior rugby 

league 

1 .6 .6 8.4 

Burleigh Bears 3 1.9 1.9 10.3 

Burleigh Bears JRLFC 4 2.6 2.6 12.9 

Burpengary 2 1.3 1.3 14.2 

Camden Haven Eagles 1 .6 .6 14.8 

Capalaba Warriors 1 .6 .6 15.5 

Carina Juniors 2 1.3 1.3 16.8 

Carina Leagues Club 1 .6 .6 17.4 

Coffs Harbour Juniors 1 .6 .6 18.1 

Coomera Cutters 3 1.9 1.9 20.0 

Coomera Cutters JRLC 1 .6 .6 20.6 

Currumbin Eagles 2 1.3 1.3 21.9 

Dayboro Cowboys 4 2.6 2.6 24.5 

Dayboro Cowboys Junior 

Rugby League 

1 .6 .6 25.2 

Doveton Steelers 2 1.3 1.3 26.5 

East Springwood Tigers 1 .6 .6 27.1 

Eastern Raptors 2 1.3 1.3 28.4 

Eastern Suburbs DJRLFC 1 .6 .6 29.0 

Easts Juniors 1 .6 .6 29.7 

Easts Tigers 1 .6 .6 30.3 

Forest Lake JRLFC 2 1.3 1.3 31.6 

Forest Lake Magpies 1 .6 .6 32.3 

Frankston Raiders 1 .6 .6 32.9 

Goodna & Districts 1 .6 .6 33.5 
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Grafton Junior Rugby 

League Club 

1 .6 .6 34.2 

Greenbank Raiders 3 1.9 1.9 36.1 

Helensvale Hornets 5 3.2 3.2 39.4 

Highfields Eagles 1 .6 .6 40.0 

Ipswich Brothers 1 .6 .6 40.6 

Jimboomba Thunder 2 1.3 1.3 41.9 

Karalee Tornadoes 2 1.3 1.3 43.2 

Laidley Lions 2 1.3 1.3 44.5 

Lake Cathie Bonny Hills 

JRLC 

1 .6 .6 45.2 

Logan brothers 1 .6 .6 45.8 

Lowood 1 .6 .6 46.5 

Lowood Tarampa Districts 

Junior rugby League Club 

1 .6 .6 47.1 

Melton Broncos 2 1.3 1.3 48.4 

Mernda Dragons 1 .6 .6 49.0 

Moreton Bay Raiders 1 .6 .6 49.7 

Mt Gravatt Easts Eagles 

JRLC 

1 .6 .6 50.3 

Mudgeeraba Redbacks 5 3.2 3.2 53.5 

Mudgeeraba Redbacks JRL 1 .6 .6 54.2 

Mullumbimby Giants 1 .6 .6 54.8 

Mustang Brothers RLFC 1 .6 .6 55.5 

Mustangs Brothers 

Chambers Flat 

1 .6 .6 56.1 

Narangba Rangers 3 1.9 1.9 58.1 

Nerang Roosters 3 1.9 1.9 60.0 

North Lakes Kangaroos 1 .6 .6 60.6 

Norths Devils 2 1.3 1.3 61.9 

Norths Juniors 1 .6 .6 62.6 

Oakey Junior Rugby 

League 

1 .6 .6 63.2 

Old Bar Beach Pirates 1 .6 .6 63.9 

Ormeau Shearers 2 1.3 1.3 65.2 

Ormeau Shearers Junior 

Rugby League 

1 .6 .6 65.8 

Pakenham Eels 2 1.3 1.3 67.1 

Parkwood Sharks 1 .6 .6 67.7 

Pine Rivers Bears 1 .6 .6 68.4 
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Port Macquarie City 

Breakers 

6 3.9 3.9 72.3 

Port Macquarie City 

Breakers JRLFC 

1 .6 .6 72.9 

Port Macquarie Junior 

Sharks 

1 .6 .6 73.5 

Redbacks Mudgeeraba 1 .6 .6 74.2 

Redbank Plains Bears 1 .6 .6 74.8 

Redcliffe Dolphins 1 .6 .6 75.5 

Redlands Junior Rugby 

League 

1 .6 .6 76.1 

Redlands rugby league club 1 .6 .6 76.8 

Robina Raptors 1 .6 .6 77.4 

Rochedale Tigers 2 1.3 1.3 78.7 

Rosewood 1 .6 .6 79.4 

Runaway Bay Seagulls 6 3.9 3.9 83.2 

Samford rugby league 1 .6 .6 83.9 

Samford Stags 1 .6 .6 84.5 

South Grafton Rebels 2 1.3 1.3 85.8 

South Tweed Juniors 1 .6 .6 86.5 

Souths Acacia Ridge 1 .6 .6 87.1 

Souths Toowoomba 1 .6 .6 87.7 

Sunbury Tigers 1 .6 .6 88.4 

Sunnybank 1 .6 .6 89.0 

Sunshine Cowboys 2 1.3 1.3 90.3 

Taree Red Rovers 1 .6 .6 91.0 

Tweed Coast Raiders 3 1.9 1.9 92.9 

Valley Diehards 2 1.3 1.3 94.2 

Waterford Demons 2 1.3 1.3 95.5 

West Arana Hills 1 .6 .6 96.1 

West’s Brisbane JR rugby 

league 

1 .6 .6 96.8 

Wests Brisbane 1 .6 .6 97.4 

Wests Mitchelton RLFC 1 .6 .6 98.1 

Wingham Tigers 1 .6 .6 98.7 

Woolgoolga 1 .6 .6 99.4 

Wynnum Manly juniors 1 .6 .6 100.0 

Total 155 100.0 100.0  
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Australian State 

 Frequency Percent Valid Percent Cumulative Percent 

Valid NSW 18 11.6 11.6 11.6 

Vic 13 8.4 8.4 20.0 

QLD 124 80.0 80.0 100.0 

Total 155 100.0 100.0  

 

Victorian participants 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 142 91.6 91.6 91.6 

Yes 13 8.4 8.4 100.0 

Total 155 100.0 100.0  

 

 

Queensland participants 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 31 20.0 20.0 20.0 

Yes 124 80.0 80.0 100.0 

Total 155 100.0 100.0  

 

 

NSW participants 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 137 88.4 88.4 88.4 

Yes 18 11.6 11.6 100.0 

Total 155 100.0 100.0  

 

Has the 18 Month Policy influenced your decision for your child to participate in 2019? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 22 14.2 14.2 14.2 

Yes 133 85.8 85.8 100.0 

Total 155 100.0 100.0  

 

Who was the primary decision maker for applying for the 18 Month Policy? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid Parent 47 30.3 30.3 30.3 

Child 14 9.0 9.0 39.4 

Both 94 60.6 60.6 100.0 

Total 155 100.0 100.0  



69 
 

 

Adult made decision to apply 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 108 69.7 69.7 69.7 

Yes 47 30.3 30.3 100.0 

Total 155 100.0 100.0  

 

 

Child made decision to apply 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 141 91.0 91.0 91.0 

Yes 14 9.0 9.0 100.0 

Total 155 100.0 100.0  

 

Both together made decision to apply 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 61 39.4 39.4 39.4 

Yes 94 60.6 60.6 100.0 

Total 155 100.0 100.0  

 

Did the 18 Month Policy improve your child’s confidence in the game of Rugby League? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 11 7.1 7.1 7.1 

Yes 144 92.9 92.9 100.0 

Total 155 100.0 100.0  

 

Did the 18 Month Policy provide increased involvement opportunities in games for your child? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid No 41 26.5 26.8 26.8 

Yes 112 72.3 73.2 100.0 

Total 153 98.7 100.0  

Missing System 2 1.3   

Total 155 100.0   

 

How would you rate your child’s enjoyment levels of Rugby League due to the 18 Month Window? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Below expectation 3 1.9 2.1 2.1 

Occasionally met 

expectation 

3 1.9 2.1 4.3 
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Met expectation 22 14.2 15.7 20.0 

Occasionally exceeded 

expectation 

18 11.6 12.9 32.9 

Exceeded expectation 94 60.6 67.1 100.0 

Total 140 90.3 100.0  

Missing System 15 9.7   

Total 155 100.0   

 

Will the 18 Month Window influence your decision for your child to remain in Rugby League? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid No 11 7.1 7.9 7.9 

Yes 129 83.2 92.1 100.0 

Total 140 90.3 100.0  

Missing System 15 9.7   

Total 155 100.0   

 

How likely is it that you would recommend the 18 Month Policy to a friend or colleague? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Highly unlikely 2 1.3 1.4 1.4 

2 2 1.3 1.4 2.9 

4 2 1.3 1.4 4.3 

5 3 1.9 2.1 6.4 

6 2 1.3 1.4 7.9 

7 8 5.2 5.7 13.6 

8 15 9.7 10.7 24.3 

9 10 6.5 7.1 31.4 

Highly likely 96 61.9 68.6 100.0 

Total 140 90.3 100.0  

Missing System 15 9.7   

Total 155 100.0   
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Qualitative Analysis – 18-Month 
 

Examination of the ranked concepts table indicates that 18-month window comments were 

most likely to include the concept of play. Conversely, 18-month window comments were 

least likely to include concepts including running, competition, tag, and program. 

 

As illustrated in the concept map, with concept visibility set at 100% and thematic concept 

size set at 66%, and with only 18-month window comments included, the three major theme 

included coach, play and tackle. As indicated in the thematic summary, the thematic concept 

of play was central to comments. 

 

Concept Map – 18 - Month Window participants’ comments 
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Synopsis of common themes: 

 

Theme: Play 

 

Concepts: play, group, age, kids, game, confidence, year, team, son, players, size, club, skills, 

able, level, season, down, time, footy, field, feel, league, wanted, training, week, try, program 

 

Hits: 719 

 

• This is the first year my son has played football for a club, so the decision to play 

down a year was the best decision at the time, he was so new to the game and I think 

because of the move it has really helped him develop his skills and his confidence 

• He wanted to remain loyal to his club but had to move clubs due to them not having a 

team within the 18-month age guidelines and him remaining in his team meant he was 

predominantly benched. This year he has been able to take to the field every week for 

most of the game week in week out. 

• To be able to feel more confident as the team matched his skill level and hasn't been 

too scared to try harder as the boys mentally and size are similar to his. 

• This is the first year my son started playing football at a club so was the best decision 

to put him in the u9’s instead of u10’s, his experience so far has been great, his 

confidence has grown and his skills have really progressed so much! He really loves 

playing and can’t wait to get on the field every week. 

• XXXX had never played before and although tall he weighs under 28 kilos so is not a 

large child at all, when the club didn't have enough players for Under 10s I was glad 

that we had the option to put him into the Under 9s otherwise I feel he would not have 

played this season.  

• Playing down has allowed him to play with other players who are still learning the 

skills involved in the sport & it is also his first team sport. 

 

Theme: Tackle 

 

Concepts: tackle, ball, learn, better, need, running 

 

Hits: 96 

 

• Getting in there tackling, running the ball and his not on the bench like last session 

when all the kids were a lot bigger than him 

• I feel confident running home ball and tackle more. 

• He fits in much better with the team and has a lot more confidence with the ball and 

tackling the opposition. Although still on the smaller size in the 7s he has gained 

valuable confidence. 

 

Theme: Coach 

 

Concepts: coach, sport, parents, competition, tag 

 

Hits: 87 
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• His coach is amazing and also the club. As parents we just want him to enjoy the sport 

and that is definitely happening. 

• The kids and coaches were great - just some ignorant parents. 

• My son loves the sport and he lost focus but because he's been put back on the new 

rule plus the coach and the help from everyone involved, now we see that it is 

working out for his. 

• Definitely. He loves getting the tags off his opponents. 

• More education on the rule to players, coaches, parents and club officials. This season 

I’ve seen the worst come out in all the above. 

 

18 Months Window – thematic categories 

CONFIDENCE 

PARTICIPATION 

 

1. The participants’ comments associated with the 18 Month Window clearly indicated that 

it had the potential to increase their – Confidence  

CONFIDENCE 

• Last year due to size player was injured a lot and lost confidence to play. He was "rag 

dolled" several times which really shook his confidence. He wanted to remain loyal to 

his club but had to move clubs due to them not having a team within the 18-month 

age guidelines and him remaining in his team meant he was predominantly benched. 

This year he has been able to take the field every week for most of the game week in 

week out.  

• Keeping XXXX in the under 10 side has given him so much confidence and through 

this he has developed into a great all-round footballer and is the team’s half back now 

due to his leadership and ball playing skills.   

• Gave him the confidence he needed  

• He felt he could match the other players in size and ability.  

• He is playing amongst similar size players and with friends   

• The whole experience has been positive. Fairer play with similar capabilities to team 

mates and opponents.   

• Not being a very competitive child, he has enjoyed playing in a non-competitive 

competition 

• Allowed him to return to the cowboys and play with his friends and test his 

confidence again among friends and familiar people   

• This is XXXX second season, but being born so late in the year he is essentially the 

same mental age as the kids he plays with now   

• He felt comfortable to play. He possibly wouldn’t have played had he only had the 

option to play  

• He improved his tackling and ran harder with the ball.   

• He has gone from being very hesitant to very enthusiastic  

• he is not overwhelmed by the bigger and more skilful players/bodies that would have 

been in his current age group  
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• I am sure it would have if he was given the chance... as he was placed in his normal 

age group the size difference between kids is a lot. He loves training (as it’s not really 

contact) however when it comes to games, he is scared to tackle the big kids because 

they are just so much bigger than him. If he was put in the lower age group, I’m sure 

he would have felt more comfortable.  

• He didn’t feel confident playing un 19 or open.  He was grateful 

• For the opportunity to play with the age group he had been playing with at school for 

the past 2 years.  This opportunity is the only reason he chose to play club nrl."  

• I was worried about his size (he is very big for 11) I thought that him playing down an 

age group would mean he would stick right out and people would be saying he can't 

be this age.  But he was fine and he got more confidence as he could be more 

directive and call for the ball with the kids his age   

• Once I had explained it to my son, he felt like he was getting an extra year of 

experience which made him more confident in playing.   

• He lacks belief in himself and his ability so in his mind playing Under 16 gave him 

confidence, even though the physicality of the game has been the same as last yea  

• Like I said previously Matt is the same size and build as these kids and his not scared 

off getting in and having a go.   I think this should be available for group (rep) footy 

as well.  

• He plays for his age group   

• Because of his build and the time away from the game. It gives him the opportunity to 

build his confidence and ease back into the game   

• Although still small he was confident as the older age group were huge and he would 

be out of place in the older age group  

• Playing in the under 8’s has definitely improved his confidence. If he were to go 

straight into the under 9’s he would’ve quit playing already. He is scared enough 

playing under 8’s. But slowly building confidence as the weeks go by. 

 

2. The participants’ comments associated with the 18 Month Window clearly indicated that 

it had the potential to increase their – Participation 

PARTICIPATION 

• In his old team he was predominantly benched. This year he has played every week 

and for the majority of the game consistently   

• XXXX eager to train and play each week due to the huge rise in XXXX confidence 

and skills he’s developed the 18-month policy has allowed our son the opportunity to 

do this and stay in the great game of rugby league   

• As an older player in the team he was able to play more minutes and also help the 

younger players. 

• He may not have played this year if it weren't for the 18-month rule.   

• Partly playing first receiver he felt more involved    

• He has become a highly valued member of his new team and his involvement in a 

game has at least doubled   

• It has given him the ability to have more playing time   
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• He possibly wouldn’t have played at all so absolutely it helped increase his 

involvement, we were happy to discuss this option when we heard it was available 

• Yes, provided him with more confidence in the game as he is touching the ball more 

and more involved in the plays   

• Getting in there tackling, running the ball and his not on the bench like last session 

when all the kids were a lot bigger than him   

• He is gaining his confidence back and prepared to be fully involved   

• All players got rotated  

• Shorter numbers saw more game time   

• He is not feeling overly challenged or out sized. He gets involved in the play of the 

game now. He is feeling more confident to play.   

• If this hadn't occurred, he would have had to either play up 2 years, change to another 

club a distance away or not play at all.  

• XXXX has enjoyed playing a variety of positions in his RL team this season, as he is 

no longer the weakest or smallest player it has opened up more opportunities to be in 

amongst the action in the middle of the field.  

• The team was all of similar skill set, the ball was shared well amongst the team 

• Now in 2019 he gets several touches a game and the increased exposure has helped 

him develop.  This in turn helped his relationship with his team mates and gave him 

the confidence that he ""belongs"" as an important contributor to his team’s success.  

The confidence has overcome his fear of contact and meant he has started adopting 

better tackling technique and provided him the realisation that his is capable of taking 

on the bigger kids and gets a boost when he does 
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Development Competition  

 

Quantitative Analysis – Development Competition 

 
A total of 138 participants from clubs in two Australian states, Victoria (13%) and 

Queensland (87%) completed the development competition survey. Of the 138 participants, 

60% reported that the development competition program had improved their child’s 

confidence (93%) and about 59% reported that it had provided increased involvement 

opportunities in games for their child. 

 

Of the 155 participants, 55% agreed that the development competition format created an 

environment that was more conducive to inclusive, supportive and respectful behaviours for 

participants and spectators. Participants were asked if the development competition program 

influenced their child’s decision to remain in Rugby League. Of the 138 participants, 63% 

responded, yes, it did.  

Participants were also asked if the development competition format provided the environment 

for a coach to focus on the development of all team members. Of the 138 participants, 50% 

responded, yes, it did. 

Participants were asked to rate their child’s enjoyment of the development competition 

program using a five-point Likert scale [Fell below expectations (1), Occasionally met 

expectations (2), Met expectations (3), Occasionally exceeded expectations (4), Exceeded 

expectations (5)]. About 75% of the 138 participants reported that their child’s enjoyment of 

the development competition program met expectations (27%), occasionally exceeded 

expectations (21%) or exceeded expectations (29%). Out of the 138 participants, a total of 17 

(12%) reported that their child’s enjoyment of the development competition program fell 

below expectations 

Finally, when asked how likely it was that they would recommend the development 

competition program to a friend or colleague, using an 11 point ordinal rating scale [(Highly 

unlikely (0) to Highly Likely (10)], slightly less than half (47%) opted for ratings in the 8-10 

range, with 12% selecting a rating of 8, 9% selecting a rating of 9, and 26% selecting the top 

rating of 10. 

As indicated in Table 3, being a Victorian participant, believing that the development 

competition format provides children with the opportunity to develop more confidence in 

Rugby League skills, and also provides increased involvement opportunities, agreeing that 

the development competition format has created an environment more conducive to inclusive, 

supportive and respectful behaviours and an environment for a coach to focus on the 

development of all team members, and finally giving a higher rating of enjoyment of Rugby 

League playing in the development competitions format was significantly and positive 

correlated with higher levels of recommendation of the development competition format 

league program.  
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Table 3: Significant correlates of level of recommendation of development competition 

program 

Statistics 
Spearman's 

rho 

Sig. (2-

tailed) 
N 

Victorian participants .286** 0.001 138 

Do you believe the Development Competitions format will provide all 

children with the opportunity to develop more confidence in Rugby 

League skills? 

.677** 0.000 138 

Do you believe the Development Competitions format will provide all 

children with increased involvement opportunities? 

.711** 0.000 138 

Has the Development Competitions format created an environment 

that was more conducive to inclusive, supportive and respectful 

behaviours for participants and spectators? 

.670** 0.000 138 

Do you believe the Development Competitions format provides the 

environment for a coach to focus on the development of all team 

members? 

.606** 0.000 138 

How would you rate your child’s enjoyment levels of Rugby League 

playing in the Development Competitions format? 

.773** 0.000 138 

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 
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Club 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Albany Creek Crushers 1 .7 .7 .7 

Altona Roosters 2 1.4 1.4 2.2 

Aspley Devils 1 .7 .7 2.9 

Beaudesert Kingfishers 2 1.4 1.4 4.3 

Brighton Roosters 1 .7 .7 5.1 

Brisbane Easts Juniors 1 .7 .7 5.8 

Brothers Brisbane 1 .7 .7 6.5 

Brothers Junior RLFC 3 2.2 2.2 8.7 

Brothers Junior 

Toowoomba 

1 .7 .7 9.4 

Burleigh Bears 1 .7 .7 10.1 

Burleigh Bears JRLFC 1 .7 .7 10.9 

Burpengary Jets 1 .7 .7 11.6 

Capalaba Warriors 1 .7 .7 12.3 

Carina 2 1.4 1.4 13.8 

Carina JRLFC 5 3.6 3.6 17.4 

Casey Warriors 3 2.2 2.2 19.6 

Coomera Cutters 3 2.2 2.2 21.7 

Currumbin Eagles 2 1.4 1.4 23.2 

Dalby Devils 1 .7 .7 23.9 

Doveton Steelers 1 .7 .7 24.6 

East Jr rugby league 

Brisbane 

1 .7 .7 25.4 

Eastern Raptors 1 .7 .7 26.1 

Eastern Suburbs 1 .7 .7 26.8 

Eastern Suburbs DRLFC 

(juniors) 

1 .7 .7 27.5 

Easts Junior rugby league 

club 

1 .7 .7 28.3 

Easts Mount Gravatt 1 .7 .7 29.0 

Fassifern Bombers 3 2.2 2.2 31.2 

Gatton Junior Rugby 

League FC 

1 .7 .7 31.9 

Goodna 3 2.2 2.2 34.1 

Greenbank Raiders 2 1.4 1.4 35.5 

Helensvale Hornets 1 .7 .7 36.2 

Highfields & District Junior 

Rugby League Club 

1 .7 .7 37.0 

Highfields Eagles 2 1.4 1.4 38.4 

Ipswich Brothers 1 .7 .7 39.1 

Ipswich North Tigers 1 .7 .7 39.9 

Jimboomba Thunder 2 1.4 1.4 41.3 
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Kingfishers 1 .7 .7 42.0 

Logan Brothers 2 1.4 1.4 43.5 

Lowood Stags 1 .7 .7 44.2 

Mabel Park Primary School 1 .7 .7 44.9 

Melton Broncos 2 1.4 1.4 46.4 

Mildura Tigers 1 .7 .7 47.1 

Mudgeeraba Redbacks 1 .7 .7 47.8 

Mudgeeraba Redbacks JRL 1 .7 .7 48.6 

Mustangs jbrl 1 .7 .7 49.3 

Narangba Rangers 3 2.2 2.2 51.4 

Nerang Roosters 1 .7 .7 52.2 

North Lakes Club 1 .7 .7 52.9 

North Lakes RLFC 1 .7 .7 53.6 

Northern suburbs JMRL 

club 

1 .7 .7 54.3 

Norths Devils Juniors 2 1.4 1.4 55.8 

Norths JRL 3 2.2 2.2 58.0 

Ormeau Shearers 1 .7 .7 58.7 

Pakenham Eels 1 .7 .7 59.4 

Pine Central Holy Spirit 5 3.6 3.6 63.0 

Pine Central Holy Spirit 

RLFC 

1 .7 .7 63.8 

Pittsworth Danes 2 1.4 1.4 65.2 

Pittsworth Danes JRL 2 1.4 1.4 66.7 

Redcliffe Dolphins 7 5.1 5.1 71.7 

Redland Juniors Rugby 

League 

1 .7 .7 72.5 

Redlands Rugby League 

Club 

3 2.2 2.2 74.6 

Rochedale Tigers 2 1.4 1.4 76.1 

Runaway Bay JRLFC 5 3.6 3.6 79.7 

Runaway Bay Seagulls 3 2.2 2.2 81.9 

Southern Suburbs Rugby 

League toowoomba 

1 .7 .7 82.6 

Southport Sharks 1 .7 .7 83.3 

Southport Tigers 2 1.4 1.4 84.8 

Springfield Panthers 1 .7 .7 85.5 

Sunbury 1 .7 .7 86.2 

Swifts Bluebirds 3 2.2 2.2 88.4 

Swifts RLFC 1 .7 .7 89.1 

Truganina Rabbitohs 1 .7 .7 89.9 



80 
 

 

Australian State 

 Frequency Percent Valid Percent Cumulative Percent 

Valid Vic 18 13.0 13.0 13.0 

QLD 120 87.0 87.0 100.0 

Total 138 100.0 100.0  

 

 

Victorian participants 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 120 87.0 87.0 87.0 

Yes 18 13.0 13.0 100.0 

Total 138 100.0 100.0  

 

Queensland participants 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 18 13.0 13.0 13.0 

Yes 120 87.0 87.0 100.0 

Total 138 100.0 100.0  

 

Did your child participate in a Development Competition in 2019? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid Yes 138 100.0 100.0 100.0 

 

 

Do you believe the Development Competitions format will provide all children with the opportunity 

to develop more confidence in Rugby League skills? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 55 39.9 39.9 39.9 

Waterford Demons 1 .7 .7 90.6 

Werribee Bears 3 2.2 2.2 92.8 

West Arana Hills Junior 

Rugby League  Football  

Club 

1 .7 .7 93.5 

West Brisbane Panthers 

bardon 

1 .7 .7 94.2 

West Panthers Bardon 1 .7 .7 94.9 

West Panthers Brisbane 1 .7 .7 95.7 

Wodonga Storm 2 1.4 1.4 97.1 

Wynnum Manly 1 .7 .7 97.8 

Wynnum Manly Juniors 3 2.2 2.2 100.0 

Total 138 100.0 100.0  
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Yes 83 60.1 60.1 100.0 

Total 138 100.0 100.0  

 

Do you believe the Development Competitions format will provide all children with increased 

involvement opportunities? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 56 40.6 40.6 40.6 

Yes 82 59.4 59.4 100.0 

Total 138 100.0 100.0  

 

Has the Development Competitions format created an environment that was more conducive to 

inclusive, supportive and respectful behaviours for participants and spectators? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 62 44.9 44.9 44.9 

Yes 76 55.1 55.1 100.0 

Total 138 100.0 100.0  

 

Will the Development Competitions format influence the decision for your child to remain in Rugby 

League? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 51 37.0 37.0 37.0 

Yes 87 63.0 63.0 100.0 

Total 138 100.0 100.0  

 

Do you believe the Development Competitions format provides the environment for a coach to focus 

on the development of all team members? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 69 50.0 50.0 50.0 

Yes 69 50.0 50.0 100.0 

Total 138 100.0 100.0  

 

How would you rate your child’s enjoyment levels of Rugby League playing in the Development 

Competitions format? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Below expectation 17 12.3 12.3 12.3 

Occasionally met 

expectation 

15 10.9 10.9 23.2 

Met expectation 37 26.8 26.8 50.0 

Occasionally exceeded 

expectation 

29 21.0 21.0 71.0 

Exceeded expectation 40 29.0 29.0 100.0 
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Total 138 100.0 100.0  

 

How likely is it that you would recommend Development Competitions to a friend or colleague? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Highly unlikely 11 8.0 8.0 8.0 

1 4 2.9 2.9 10.9 

2 4 2.9 2.9 13.8 

3 7 5.1 5.1 18.8 

4 7 5.1 5.1 23.9 

5 17 12.3 12.3 36.2 

6 9 6.5 6.5 42.8 

7 15 10.9 10.9 53.6 

8 16 11.6 11.6 65.2 

9 12 8.7 8.7 73.9 

Highly likely 36 26.1 26.1 100.0 

Total 138 100.0 100.0  
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Qualitative Analysis – Development Competition 
 

Examination of the ranked concepts table indicates that develop competition comments were 

most likely to include the concept of kids and play. As illustrated in the concept map, with 

concept visibility set at 100% and thematic concept size set at 66%, and with only develop 

competition comments included, the four major themes included: 

 

• Time  

• Players  

• Kids  

• Program 

  

The thematic concepts of players, kids and time intersect, and the thematic concept of 

program is at a slight distance from the thematic concept of kids. As indicated in the thematic 

summary, the thematic concept of kids was central to comments, and the concept of program 

was only minimally relevant. 

 

Concept Map – Development Competition participants’ comments 
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Synopsis of common themes: 

 

Theme: Kids 

 

Concepts: kids, play, team, game, competition, son, age, group, year, confidence, sport, club, 

league, week, able, footy, season, tackle, size, wanted, tag 

 

Hits: 780 

 

• My son plays in the under 12 competition, clubs were told not to grade their teams, 

which our club followed but other clubs did not , this was made obvious by the 

massive difference in skill levels of teams in the same age group, we were told not to 

keep score but when a team easily runs in 20 tries to none there’s something wrong. 

He plays first receiver in under 12 and was asked to play half back for the under 13, 

when there was a scrum I realised, he’d never fed a scrum before, the week after he 

was asked to play hooker, how would he know what to do. It is also frustrating that I 

had to play my child up a grade so that he could play tackle. if I wanted him to play 

touch or tag, I would have signed him up to those sports as they are all year round.  

 

• Evidenced in our competition this year we are now seeing a large disparity with some 

clubs/ teams in terms of ability. Because teams are being grouped based on 

geolocality rather than ability we are seeing increasing gaps in the teams’ ability to 

compete so lopsided results and damage to kids’ confidence. 
 

Theme: Players 

 

Concepts: players, skills, coach, need, learn, level, feel, better, ball, try, down 

 

Hits: 451 

 

• It can be very difficult for coaches to have children of all abilities in particular in 

some teams at under 11 level you have some players that cannot catch a ball and 

others that can. It becomes frustrating for children when they are completing drills etc 

and the skill mix of the children are so vast. 

• All children are encouraged by the coach to get involved, try new positions and learn 

new skills. 

• They were OK, the coaches though need to work more on their development skills 

rather than thinking about winning and choosing favourite players. 
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• I think coaches and players can learn from each other. A good coach is understanding 

and willing to work with players who may need a little more help than others, but also 

including the whole team. 
 

Theme: Time 

 

Concepts: time, parents, training, field, running 

 

Hits: 147 

 

• Spending real quality time with my son at training and on game day. Teaching him to 

look after his mates both on and off the field. 

• Skills developed in training used on field where it counts toward something is 

preferred. 

• Coaches are still running games time in so they look good. Yes. It gives them more of 

a chance to have more time on the field and to have a go at other positions. 

• Yes, no high pressure from coaches or parents and kids don’t get mad at each other. 

Especially spectators, less pressure on the field so less yelling on the sidelines. 

 

Theme: Program 

 

Concepts: program 

 

Hits: 4 

 

• Once again coaches are the ones driving the bus, without a massive coach education 

program in the younger years as mentioned above coaches will not change. It needs to 

be a collaborative effort from Clubs, Coaches and the SSO, to drive change. 

• Not sure, both my children enjoyed the day and the older of the 2 who is 12yrs talked 

how he enjoyed this program compared to being bored at the touch program at the 

start of the year 

• The program has been amazing. The coaching staff make it fun for the kids and let 

them play different positions 

• Competitions have many benefits and also downfalls as does any Jnr sport program 

and in the game of RL this is very prevalent due to it being a contact sport. 

 

Development Competition – thematic categories 

SKILLS 

COMPETITION ENCOURAGED 

 

1. The participants’ comments associated with the Development Competition clearly 

indicated that it had the potential to increase their – Skills 

SKILLS  

• It helps teach them teamwork and stepping or evading defenders  

• Because it helps with teamwork, and helps with hand and eye coordination  

• It takes the pressure of them to win  

• better techniques were taught  
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• We just want to play football and we learn basic skills in the lower years and using 

them on the field against great sides helps me develop more skills more 

• Yes, it gives the players a chance to learn the game and skills without the pressure of 

winning. 

• It’s absolutely fantastic that the players are learning the how-to skills first as well as 

the workings of the team before concentrating on goals where some players who are 

gifted player dominate play and just focus on goals and score at the detriment of other 

less coordinate or newer players.  

• Ability for all to be included and to continue to try different positions.   

• With the modified rules, all players can develop their skills at their own pace. 

 

2. The participants’ comments associated with the Development Competition clearly 

indicated that – Competition Encouraged 

 

COMPETITION ENCOURAGED 

 

• I think competition is helpful for development. The inclusiveness aspect I believe can 

be achieved by having grades (competitive and non-competitive)  

• This should be taught from under 6’s. Kids that are in under 12’s this year were 

looking forward to competition, but that was taken away.  

• whilst I agree with the need to remove the pressure of winning from children while 

they continue to develop their skills, I think by not grading the teams, we are forcing 

children of all abilities to competing in the same games, and this can at times reduce a 

players confidence when they can't tackle or are tackled by players of stronger skill 

and ability.    

• Although I think they also need to be taught resilience, to achieve and win is also 

good to aim for  

• Daughter is losing her love for football every year since u8s she has looked forward to 

playing and competing each year u10,u11 now u12s she has been on the cut off for 

competition points this is something the kids look forward to and by taking it away 

they are getting bored with a much loved sport.  

• I didn’t mind the competitive element being introduced into under 12s. I believe 

delaying the competition another season does not impact on skills development. I 

think it's a negative to delay competition to under 14s  

• The cookie cutter approach of one size fits all doesn’t work! Perhaps a tiered comp 

Should be considered! 
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RISE  
 
 

Quantitative Analysis - RISE 
 

A total of 73 participants attended programs at four locations: Gold Coast, Toowoomba, 

Wagga Wagga, and Coffs Harbour, with participant numbers relatively equally divided 

between the four locations, the largest percentage being at the Gold Coast (36%) and the 

smallest percentage at Toowoomba (18%). 

Participants were asked about their travel time to the RISE program location (Table 4). About 

1/3 (36%) of participants in the RISE program were likely to take 30-60 minutes of travel 

time to arrive at a RISE program location. The participants were least likely to take 3-4 hours, 

with only 3% reporting this to be the case. 

Table 4: Time taken to travel to each of the four RISE program locations 
 

RISE Program 

attended 

Gold 

Coast 

Toowoomb

a 

Wagga 

Wagga 

Coffs 

Harbour 

Tota

l 

0-30 minutes 7 2 2 6 17 

30-60 minutes 15 7 3 1 26 

1-2 hours 4 1 9 5 19 

2-3 hours 0 3 3 3 9 

3-4 hours 0 0 0 2 2 

Total 26 13 17 17 73 
 

Participants were asked to rate their child’s enjoyment of the RISE program using a five-

point Likert scale [Fell below expectations (1), Occasionally met expectations (2), Met 

expectations (3), Occasionally exceeded expectations (4), Exceeded expectations (5)]. More 

than 90% of these reported that child’s enjoyment of the RISE program met expectations 

(12%), occasionally exceeded expectations (25%) or exceeded expectations (63%). None of 

the participants reported that their child’s enjoyment of the RISE program fell below 

expectations. 

 

Participants were asked if the RISE program influenced their child’s decision to remain in 

Rugby League. Of the 69 participants that answered this question (4 opted out), more than 

2/3 (70%) responded, yes, it did. 

 

Participants were asked to rate the communication channels used within the RISE program 

using a five-point Likert scale [Fell below expectations (1), Occasionally met expectations 

(2), Met expectations (3), Occasionally exceeded expectations (4), Exceeded expectations 

(5)]. More than 90% of these reported that the communication channels used within the RISE 

program met expectations (26%), occasionally exceeded expectations (20%) or exceeded 

expectations (51%). None of the participants reported that the communication channels used 

within the RISE program fell below expectations. 
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Finally, when asked how likely it was that they would recommend the RISE program to a 

friend or colleague, using an 11 point ordinal rating scale [(Highly unlikely (0) to Highly 

Likely (10)], more than 90% opted for ratings in the 8-10 range, with 12% selecting a rating 

of 8, 10% selecting a rating of 9, and 75% selecting the top rating of 10. 

 

As indicated in Table 5, agreeing that the RISE program was value for money, was enjoyable, 

influenced the decision for child to remain in Rugby League, and favourably rating the 

communication channels used within the RISE program, was significantly and positive 

correlated with higher levels of recommendation of the RISE league program. 

 

Table 5: Significant correlates of level of recommendation of the RISE rugby league 

program 

Statistics 
Spearman's 

rho 

Sig. (2-

tailed) 
N 

How would you rate the value for money of the RISE 

Program? 
.557** 0.000 69 

How would you rate your child’s enjoyment of the 

RISE Program? 
.702** 0.000 69 

Will the RISE Program influence your decision for 

your child to remain in Rugby League? 
.375** 0.001 69 

How would you rate the communication channels 

used within the RISE Program? 
.518** 0.000 69 

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 

 

Did the RISE Program increase your child's competence in physical, technical and tactical Rugby 

League skills? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 3 4.1 4.1 4.1 

Yes 70 95.9 95.9 100.0 

Total 73 100.0 100.0  

 

Do you think the RISE Program will assist in the development of your son's character? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 3 4.1 4.1 4.1 

Yes 70 95.9 95.9 100.0 

Total 73 100.0 100.0  

 

Did the RISE Program afford your child the opportunity to develop valuable connections with other 

players and coaches? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 1 1.4 1.4 1.4 

Yes 72 98.6 98.6 100.0 

Total 73 100.0 100.0  
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How would you rate your child’s enjoyment of the RISE Program? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Occasionally met 

expectation 

2 2.7 2.7 2.7 

Met expectation 7 9.6 9.6 12.3 

Occasionally exceeded 

expectation 

18 24.7 24.7 37.0 

Exceeded expectation 46 63.0 63.0 100.0 

Total 73 100.0 100.0  

 

Will the RISE Program influence your decision for your child to remain in Rugby League? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid No 21 28.8 30.4 30.4 

Yes 48 65.8 69.6 100.0 

Total 69 94.5 100.0  

Missing System 4 5.5   

Total 73 100.0   

 

How would you rate the communication channels used within the RISE Program (Team App, email 

and phone)? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Occasionally met 

expectation 

2 2.7 2.9 2.9 

Met expectation 18 24.7 26.1 29.0 

Occasionally exceeded 

expectation 

14 19.2 20.3 49.3 

Exceeded expectation 35 47.9 50.7 100.0 

Total 69 94.5 100.0  

Missing System 4 5.5   

Total 73 100.0   

 

How likely is it that you would recommend RISE Program to a friend or colleague? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid 5 1 1.4 1.4 1.4 

7 1 1.4 1.4 2.9 

8 8 11.0 11.6 14.5 

9 7 9.6 10.1 24.6 
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Highly likely 52 71.2 75.4 100.0 

Total 69 94.5 100.0  

Missing System 4 5.5   

Total 73 100.0   
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Qualitative Analysis - RISE 
 

As stated above, this analysis highlights concepts associated with RISE comments. Initial 

settings remained as previously in other respects. Examination of the ranked concepts table 

indicates that RISE comments were most likely to include the concept of program, followed 

by game and confidence. 

 

As illustrated in the concept map, with concept visibility set at 100% and thematic concept 

size set at 66%, and with only RISE comments included, the five major themes included 

tackle, game, kids, time and program. More specifically, the thematic concepts of kids, game 

and program intersect, whereas the thematic concepts of tackle and time are at a slight 

distance from other thematic concepts. As indicated in the thematic summary, the thematic 

concepts of game and kids was central to comments. The thematic concepts of tackle and 

time were also relevant. 

 

Concept Map – RISE participants’ comments 
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Synopsis of common themes: 

 

Theme: Game 

 

Concepts: game, play, team, confidence, son, footy, league, year, better, week, sport, 

competition 

 

Hits: 270 

 

• On a personal level, seeing my son included in a team. He has really grown this year, 

physically and mentally and I’m so happy he has found a sport that has seemed fit him 

perfectly, he loves his team, the game and the competition and he has really benefited 

from the RISE program, thank you. 

• Of course I want my son to be a better player, but rugby league is a team sport, and 

it's a great sport to play and watch within the community, and to have my son come 

out of the RISE program with a positive mindset and be encouraging his team mates 

and even grown men when they play is such an awesome thing to see. I'm so glad 

XXXX has taken part in the RISE program. 

• Through my child’s commitment to the RISE program I have an increased admiration 

to what rugby does for our young players. Every week I have watched my son 

physically improve but I have also seen how the game has increased his confidence 

and team spirit and how he cares for other players. 

• Was my son being chosen for the RISE program as he had a lot of disappointment at 

the start of the season with representative football selections and being told he’s too 

small to play but watching his confidence come back thanks to the program and his 

commitment and passion for the game and watching him join his team in the finals 

with more confidence than ever before 

•  XXXX best experiences this year in Rugby league so far has been, playing in a 

football side that have been winning a few more games this year than last year, having 

more team. 

 

Theme: Kids 

 

Concepts: kids, players, skills, coach, club, age, group, able, learn, level, down, need, wanted, 

parents, tag 

 

Hits: 216 

 

• I have been fortunate to have the opportunity to be an FAO for our club this year and 

this has allowed me to work more closely with kids and coaches. I have three sons 
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who are all passionate Rugby League players and so the opportunity to be more 

involved and learn more about the game has been a real highlight for me. 

• physical as it has been a great introduction to a gym skill set which is tailored to his 

age and level of maturity 

• I think what you are doing is fantastic especially the Live fit program more needs to 

be done for boys at this age even it it was done thru their local football clubs I think 

sometimes boys are forgotten about from 13-15years and their emotional well-being 

their behave is put down to being naughty I think it’s a cry for help as these kids don’t 

know how to express themselves the live fit program helps they know it is. all normal 

and gives them strategies to deal with this. 

• XXXX was able to meet a variety of other players and learn from a number of 

different coaches. 

• My three boys are all very good footy players. My boy in under 12s this year XXXX, 

plays both league and union and I know next year he will play league only as he will 

be the age where he will need to choose on 
 

Theme: Program 

 

Concepts: program, field, training, feel, season, try, running 

 

Hits: 169 

 

• He is becoming fitter, and willing to try new things. More confidence on the field and 

at training 

• My highlight for 2019’s rugby league season was seeing my son score a try, and I 

believe that this would not have happened if he had not attended the RISE program.  

• His confidence has grown, and his team mates now view him as an integral part of the 

team. I have become more confident in communicating with my team, learned that I 

can run and not just be a forward defence and have gotten more tries this season since 

under 7s. I feel this is due to help from RISE and my coach and teammates. 

• He never felt like he was good enough to be in the team that he is but with the skills 

that he has acquired from this program he's starting to blend better with the kids and 

confidently doing things now on the field that he wouldn't before 

• His knowledge from rise give him the courage to leads his team in training 
 

Theme: Tackle 

 

Concepts: tackle, ball 

 

Hits: 28 

 

• He is more willing to carry the ball to the line and his tackling confidence is a lot 

better. 

• In defence / attack taking ball to the line defence 
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Theme: Time 

 

Concepts: time, size 

 

Hits: 23 

 

• He is very worried about is body size and shape and participating in the RISE 

program has helped him understand Footy has all shapes and sizes. 

• Yes, it made him think about eating habits and using too much screen time. 

• We knew what was going on all the time 

• Longer time frame. Harry doesn’t want it to end. 

• Lately his technology use was increasing and would spend more time on that than 

outside. However, after 3 sessions he has his enjoyment back and spends a lot of time 

back outside playing again. 

 

RISE program – thematic categories 

CONFIDENCE 

COMPETENCE 

CHARACTER 

CONNECTIONS 

 

3. The participants’ comments associated with CONFIDENCE indicated clearly that the 

RISE Program had the potential to increase their – Confidence, Skills and Emotional 

Regulation. 

Confidence 

• Help with tackling being confident to place his body in front. 

• XXXX has gained some patience somehow from the program. The Life Fit modules 

have had a positive effect on him.  

• Makes them feel more confident in some areas of football.  

• It has given him a different insight to the game and helped him with his thoughts of 

not being good enough. 

• Increased ability to calmly talk about his feelings rather than becoming emotional. 

Significant confidence when on the field or training. 

• Confident in himself with his club league as he plays up in the under 14 age group 

• He believed in what he was doing and what he knew about rugby league.  

• He is more confident. 

• I think he feels more confidence in his ability to support his team.  

• He is able to work in new groups and feel confident around different coaches.   

• More confident in his game play with the knowledge he has gained from the program 

but also in other areas apart from rugby league.  

• Confidence in himself, his team mates and rugby league as a sport.  

• He is slowly showing more confident on the football field. 
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• XXXX was always confident but since being in the Rise program he has happily 

talked to my friends - especially those whom he has never met, without being "shy" 

around them and answering their questions rather than yes/no answers.  

• He is more willing to carry the ball to the line and his tackling confidence is a lot 

better.  

• It has given more confidence on the field by talking more to his team mate's also 

keeping the team mates motivated when they are losing by heaps. Taking away from 

the game positive. 

• XXXX is more confident in his own skills. Since the last session he has been doing 

the recommended exercises and does them without being reminded to. He goes to 

training and games with more confidence and is genuinely enjoying playing his 

weekend games even more than before. XXXX has enjoyed wearing his RISE 

clothing to the monthly sessions and looks forward to sharing that experience with a 

few of his mates that also go. He wears his RISE jumper to school and of a weekend 

with pride, and is much happier in himself. 

• Reinforced belief in ability and the determination to strive to reach potential  

 

Skills 

• Skills mainly.  

• In defence / attack taking ball to the line defence. 

• A greater understanding of his ability and the willingness to have a try different skill 

sets. 

• His game has improved immensely after attending the RISE program just being with a 

different group of people and other likeminded kids. He has been taught not only 

game skills bit mind and body skills.  

• At training he completes training drills with ease. 

• New Tackling techniques. 

 

 Emotional Regulation  

• XXXX used to be very critical when it came to his footy, but now he talks about footy 

in a positive way. This turn around has improved his self-esteem and he's less 

emotional.  

• How to deal with emotions better.  

• He is not as shy.    

• He has become very outgoing and is playing very well since starting the program.  

• Talking and organising more on the field  

• Associating with other kids.  

• Loved the Life Fit Program – it really helped my son with his emotions and 

understanding himself and others. 

• Due to the Health Wellness sessions in RISE, my son is able to regulate his emotions 

and is better at home. 

• The RISE program has helped XXXX become more confident and settled in his 

emotions. 

• Socially and had more belief in himself  
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• It has taught him to actually talk to us as his parents and let us know what he is 

feeling.   

• Life skilled with confident on and off the field  

• I find that at the end of both rise programs he is very aware and dedicated to eating a 

healthy balanced diet and including cardio and weights into his weekly program 

combined with his footy training.   

4. The participants’ comments associated with COMPETENCE indicated clearly that the 

RISE Program had the potential to increase their competence in – Tackling, Defence and 

Tactics 

Tackling  

• Just discipline and ways to improve tackling  

• Tackling technique. 

• Most notable is his ability to dominate one on one tackles.  

• Tackling techniques. 

• Tackling Technics e.g. around the waist, Physical development training e.g. weights 

he is keen to do more.  

• He has become very confident in tackling. Only slight in his built but is playing 

second row and has become very confident.  

• It has taught him how to tackle before RISE he was always being penalised for his 

tackling now because of RISE he hardly gets a penalty anymore 

Defence 

• His defensive technique has improved drastically. His decision making has improved 

also. 

• Both defence and attack. 

• Defence and game sense.  

• Defence and attach skills.  

Tactics  

• Improved commitment to training and tactical development.  

• XXXX coach swapped his position from hooker to fullback and the skills he has 

learnt with the Rise program, helped him to transition.   

 

5. The participants’ comments associated with CHARACTER indicated clearly that the 

RISE Program had the potential to increase their – Respect for self and others 

Respect for self and others 

• Just being more confident within himself and taking that into other areas of his life 

• Through the life fit program helping him with every day things   

• Yes. It was great to see him give respect to the other players and coaches. To watch 

him earn it back is most pleasing.  

• Through exposure of other players, he has increased his love of the game and is able 

to communicate better with people outside his club or friend family circle   
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• He has gained confidence in meeting new people and facing new challenges   

• He is more positive about taking care of himself physically and mentally.  

• More tolerant 

• Less aggressive  

• He never felt like he was good enough to be in the team that he is but with the skills 

that he has acquired from this program he's starting to blend better with the kids and 

confidently doing things now on the field that he wouldn't before  

• He needs to learn to communicate more effectively and the program supports those 

skills. 

• Yes, he believes more in himself   

• Confidence in himself and mentally being able to tackle obstacles   

• He seems to have grown up when it comes to losing. He is more likely to talk through 

the game on the ride home than he was before  

• He is a bit more confident around this team mates and at home.   

• More mature and greater resilience    

• Since participating in the RISE program, he has shown more discipline and maturity. 

• Dealing with different emotions  

• Respect and the ability to be coachable by all   

• His mindset has improved. His awareness of his behaviours and how to cope is more 

noticeable.  

• Considering his actions, thoughtfulness, discussing his emotions  

• Absolutely. I love that RISE hasn’t just covered ball skills or tactical skills. It has also 

covered healthy eating, gym exercises and best of all positive mental health/mindset. 

Puberty is a difficult time, but now Noah has some great skills to hopefully guide him 

through a bit steadier.   

• Learning about anxiety and coping skills will benefit him not only in his game but 

throughout his life and teenage years.  

• He is becoming a lot more open with his emotional well-being   

 

6. The participants’ comments associated with CONNECTIONS indicated clearly that the 

RISE Program had the potential to increase their – Communication, Interaction and 

Relationships. 

Communication, Interaction and Relationships 

• Interaction with coaches outside own club.   

• Through communication.  

• Working with other coaches that would not be available a school or club level.  

• Meeting different players from different comps  

• Bonding with adult mentors and building friendships  

• They gained more respect for one and another   

• He met Boys from other clubs.   

• He was put into a group that he didn’t know a lot of other kids so met new people and 

learnt different new ways from other coaches  

• He strengthened his relationship with a current teammate who attended the program. 

• Interpersonal skills with strangers  
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• He is participating with a number of kids and coaches from different area outside his 

club football.  

• The friendship between the participants and how all seemed to be included.   

• Interactions with his team mates and understanding what is required in his position. 

• After the first session of rise he didn't want to go back as he didn't know anyone, but 

after the next two he was animated and talking about what they learned and what he 

had for homework!  

• Developing friendships with players from other teams  

• Meeting other players and talking to them about footy. Learning more about the game 

from different coaches!  

• Watching him interact with the coaches and other participants made me feel that the 

program had a positive effect on his confidence in social groups.  

• While at the RISE sessions he was more confident to walk in by himself and meet 

where he was meant to.   

• Having connections with players of varying ages and from different clubs has shown 

him that the NRL is a community.  It's also been a great opportunity to learn from 

some great coaches.  
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League Tag  

 

Quantitative Analysis – League Tag 

 
The 330 participants that completed the league tag survey reported their ages as being in a 

range from 3 years old to 9 nine years old. More than 90% of these were in the 6 to 6-year-

old age group (17 missing responses). Almost 90% of the participants were male (89.6%). Of 

the 330 participants, 88% were based in Queensland, 12% in Victoria, and one was based in 

NSW. 

 

Participants were asked if the league tag program influenced their child’s decision to 

participate in Rugby League in 2019. Of the 330 participants, 23% responded, yes, it did. Of 

the 330 participants, almost ¾ (73%) reported that the league tag program had improved their 

child’s confidence (93%) in Rugby League skills, and about 55.5% reported that it had 

provided increased involvement opportunities in games for their child. 

 

Participants were asked to rate their child’s enjoyment of the league tag program using a five-

point Likert scale [Fell below expectations (1), Occasionally met expectations (2), Met 

expectations (3), Occasionally exceeded expectations (4), Exceeded expectations (5)]. Almost 

80% (78%) of the 330 participants reported that their child’s enjoyment of the league tag 

program met expectations (23%), occasionally exceeded expectations (17%) or exceeded 

expectations (38%). Out of the 330 participants, a total of 38 (11.5%) reported that their 

child’s enjoyment of the league tag program fell below expectations. Participants were asked 

if the league tag program would influence their child’s decision to remain in Rugby League. 

Of the 330 participants, 56% responded, yes, it did. 

 

Finally, when asked how likely it was that they would recommend the league tag program to 

a friend or colleague, using an 11 point ordinal rating scale [(Highly unlikely (0) to Highly 

Likely (10)], almost half (47%) opted for ratings in the 8-10 range, with 9% selecting a rating 

of 8, 6% selecting a rating of 9, and 34% selecting the top rating of 10. 

 
As indicated in Table 6, being female, being a Victorian participant, agreeing that league tag 

format influenced the decision for child to participate in Rugby League in 2019, believing 

that the league tag  format provides children with the opportunity to develop more confidence 

in Rugby League skills, and also provides increased involvement opportunities, and giving a 

higher rating of enjoyment of Rugby League playing in the league tag  format was 

significantly and positive correlated with higher levels of recommendation of the league tag 

format league program. 

 

Table 6 Significant correlates of level of recommendation of league tag program 

Statistics 
Spearman's 

rho 

Sig. (2-

tailed) 
N 

Participants were female .139* 0.012 330 

Victorian participants .219** 0.000 330 

Did the League Tag format influence your decision for 

your child to participate in 2019? 
.264** 0.000 330 
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Has the League Tag format provided your child the 

opportunity to develop confidence in Rugby League 

skills (catching, passing, running and evasion)? 

.628** 0.000 330 

Has the League Tag format provided increased 

involvement opportunities (catch, pass, running and 

evasion) in games for your child? 

.605** 0.000 330 

How would you rate your child’s enjoyment levels of 

Rugby League in the League Tag format? 
.801** 0.000 330 

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 

 

Age in years 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid 3 3 .9 1.0 1.0 

4 1 .3 .3 1.3 

5 75 22.7 24.0 25.2 

6 232 70.3 74.1 99.4 

7 1 .3 .3 99.7 

9 1 .3 .3 100.0 

Total 313 94.8 100.0  

Missing System 17 5.2   

Total 330 100.0   

 

Player status 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid School age 313 94.8 100.0 100.0 

Missing System 17 5.2   

Total 330 100.0   

 

Participant gender 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Male 295 89.4 89.4 89.4 

Female 35 10.6 10.6 100.0 

Total 330 100.0 100.0  

 

Participants were male 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid No 35 10.6 10.6 10.6 

Yes 295 89.4 89.4 100.0 
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Total 330 100.0 100.0  

 

 

 

Participants were female 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid No 295 89.4 89.4 89.4 

Yes 35 10.6 10.6 100.0 

Total 330 100.0 100.0  

 

Club 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Albany Creek Crushers 5 1.5 1.5 1.5 

Altona roosters 1 .3 .3 1.8 

Arana 1 .3 .3 2.1 

Arana Hills 1 .3 .3 2.4 

Aspley Devils 5 1.5 1.5 3.9 

Banyo Devils 2 .6 .6 4.5 

Beenleigh JRLFC 1 .3 .3 4.8 

Beenleigh Lions 4 1.2 1.2 6.1 

Brothers 2 .6 .6 6.7 

Brothers Ipswich 7 2.1 2.1 8.8 

Brothers Junior Rugby 

League Football club 

2 .6 .6 9.4 

Brothers leagues Club 1 .3 .3 9.7 

Brothers Stafford 3 .9 .9 10.6 

Browns Plains Bears 3 .9 .9 11.5 

Browns Plains Rugby 

League Club 

1 .3 .3 11.8 

Bulimba Bulldogs 2 .6 .6 12.4 

Bulimba valley junior 

bulldogs 

1 .3 .3 12.7 

Burleigh Bears 12 3.6 3.6 16.4 

Burleigh Bears JRLC 1 .3 .3 16.7 

Burleigh Bears JRLFC 3 .9 .9 17.6 

Burpengary Jets 6 1.8 1.8 19.4 

Capalaba DJRLFC 1 .3 .3 19.7 

Capalaba Warriors 4 1.2 1.2 20.9 

Carina Tigers 4 1.2 1.2 22.1 
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Casey Warriors 2 .6 .6 22.7 

Chambers Flat Mustangs 2 .6 .6 23.3 

Coomera Cutters 7 2.1 2.1 25.5 

Coomera Cutters jrlc 2 .6 .6 26.1 

Currumbin Eagles 1 .3 .3 26.4 

Dalby Devils 2 .6 .6 27.0 

Dayboro Cowboys 4 1.2 1.2 28.2 

East Juniors 2 .6 .6 28.8 

East Tigers Juniors 2 .6 .6 29.4 

Eastern Raptors 5 1.5 1.5 30.9 

Eastern Suburbs 1 .3 .3 31.2 

Eastern suburbs junior 

rugby league 

1 .3 .3 31.5 

Easts 2 .6 .6 32.1 

Easts Juniors 5 1.5 1.5 33.6 

Easts Tigers 3 .9 .9 34.5 

Frankston Raiders 5 1.5 1.5 36.1 

Gatton Hawks 3 .9 .9 37.0 

Goodna Eagles 2 .6 .6 37.6 

Greenbank Raiders 4 1.2 1.2 38.8 

Helensvale Hornets 4 1.2 1.2 40.0 

Highfields Eagles 2 .6 .6 40.6 

Holy Spirit Hornets 1 .3 .3 40.9 

Hume City Rugby League 1 .3 .3 41.2 

Ipswich Brothers 2 .6 .6 41.8 

Ipswich Norths Tigers 1 .3 .3 42.1 

Jimboomba Thunder 7 2.1 2.1 44.2 

Karalee Tornadoes 1 .3 .3 44.5 

Laidley Lions 5 1.5 1.5 46.1 

Logan Brothers 9 2.7 2.7 48.8 

Lowood Stags 6 1.8 1.8 50.6 

Melton Broncos 4 1.2 1.2 51.8 

Mernda Dragons 1 .3 .3 52.1 

Mudgeeraba Redbacks 6 1.8 1.8 53.9 

Mustangs Brothers 2 .6 .6 54.5 

Narangba Rangers 5 1.5 1.5 56.1 

Nerang roosters 1 .3 .3 56.4 

Nerang Roosters 3 .9 .9 57.3 

North Ipswich Tigers 2 .6 .6 57.9 

North Lakes Kangaroos 3 .9 .9 58.8 

North Tigers Ipswich 1 .3 .3 59.1 



103 
 

North West Wolves 4 1.2 1.2 60.3 

Northern thunder 1 .3 .3 60.6 

Norths Devils Jnr 1 .3 .3 60.9 

Norths Devils League club 1 .3 .3 61.2 

Norths Ipswich 1 .3 .3 61.5 

Norths Juniors Nundah 1 .3 .3 61.8 

Norths Tigers 2 .6 .6 62.4 

Norths Tigers Ipswich 2 .6 .6 63.0 

Nundah Junior Devils 1 .3 .3 63.3 

Oakey Bears 1 .3 .3 63.6 

Oakey Bears Junior Rugby 

League 

1 .3 .3 63.9 

Ormeau Shearers 2 .6 .6 64.5 

Pakenham Eels 4 1.2 1.2 65.8 

Pine Central Holy Spirit 

Hornets 

2 .6 .6 66.4 

Pine Rivers Bears 3 .9 .9 67.3 

Pittsworth Danes 1 .3 .3 67.6 

Pittsworth Danes district 

junior rugby league 

1 .3 .3 67.9 

Redbank Plains Bears 4 1.2 1.2 69.1 

Redcliffe Dolphins 12 3.6 3.6 72.7 

Redlands Parrots 4 1.2 1.2 73.9 

Redlands Parrots RLFC 2 .6 .6 74.5 

Robina Raptors JRLFC 1 .3 .3 74.8 

Rochedale Tigers 3 .9 .9 75.8 

Rosewood Roosters 3 .9 .9 76.7 

Rosewood Roosters junior 

rugby league club 

1 .3 .3 77.0 

Runaway Bay JRLFC 1 .3 .3 77.3 

Runaway Bay Seagulls 9 2.7 2.7 80.0 

Samford Stags 2 .6 .6 80.6 

South Eastern Titans Rugby 

League Club 

1 .3 .3 80.9 

South Graceville Hounds 1 .3 .3 81.2 

South Junior Rugby League 

Club 

1 .3 .3 81.5 

Southern Suburbs Junior 

Rugby League 

1 .3 .3 81.8 
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Southern Suburbs Junior 

Rugby League 

(Toowoomba) 

1 .3 .3 82.1 

Southport Tigers 4 1.2 1.2 83.3 

Souths 1 .3 .3 83.6 

Souths Acacia Ridge 1 .3 .3 83.9 

Souths Graceville 1 .3 .3 84.2 

Souths Sunnybank 1 .3 .3 84.5 

Souths Sunnybank Rugby 

League Club 

1 .3 .3 84.8 

Souths Timbers 1 .3 .3 85.2 

Springfield Panthers 5 1.5 1.5 86.7 

Springwood Tigers 3 .9 .9 87.6 

St Brendans 1 .3 .3 87.9 

Stags 1 .3 .3 88.2 

Stingrays 1 .3 .3 88.5 

Sunbury Tigers 1 .3 .3 88.8 

Sunnybank 1 .3 .3 89.1 

Sunshine Cowboys 1 .3 .3 89.4 

Swifts Junior Rugby 

League 

1 .3 .3 89.7 

Toowoomba Valley Junior 

Rugby League 

1 .3 .3 90.0 

Toowoomba Valley 

Roosters 

2 .6 .6 90.6 

Truganina Rabbitohs 6 1.8 1.8 92.4 

Upper Coomera Junior 

Rugby League Club 

1 .3 .3 92.7 

Valleys 2 .6 .6 93.3 

Valleys Brisbane 1 .3 .3 93.6 

Valleys Diehards Brisbane 2 .6 .6 94.2 

Valleys junior rugby league 1 .3 .3 94.5 

Valleys Toowoomba 1 .3 .3 94.8 

Waterford Demons 2 .6 .6 95.5 

Werribee Bears 5 1.5 1.5 97.0 

West Arana Panthers 2 .6 .6 97.6 

West Mitchelton 3 .9 .9 98.5 

Wests Arana Hills Panthers 2 .6 .6 99.1 

Wests Arana Hills Panthers 

JRLFC 

1 .3 .3 99.4 

Wynnum Manly Seagulls 2 .6 .6 100.0 
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Total 330 100.0 100.0  

 

Australian State 

 Frequency Percent Valid Percent Cumulative Percent 

Valid NSW 1 .3 .3 .3 

Vic 39 11.8 11.8 12.1 

QLD 290 87.9 87.9 100.0 

Total 330 100.0 100.0  

 

Queensland participants 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 40 12.1 12.1 12.1 

Yes 290 87.9 87.9 100.0 

Total 330 100.0 100.0  

 
 

Victorian participants 

 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 291 88.2 88.2 88.2 

Yes 39 11.8 11.8 100.0 

Total 330 100.0 100.0  

 

Did the League Tag format influence your decision for your child to participate in 2019? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 253 76.7 76.7 76.7 

Yes 77 23.3 23.3 100.0 

Total 330 100.0 100.0  

 

Has the League Tag format provided your child the opportunity to develop confidence in Rugby 

League skills (catching, passing, running and evasion)? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 88 26.7 26.7 26.7 

Yes 242 73.3 73.3 100.0 

Total 330 100.0 100.0  

 

Has the League Tag format provided increased involvement opportunities (catch, pass, running and 

evasion) in games for your child? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 147 44.5 44.5 44.5 

Yes 183 55.5 55.5 100.0 

Total 330 100.0 100.0  
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How would you rate your child’s enjoyment levels of Rugby League in the League Tag format? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Below expectation 38 11.5 11.5 11.5 

Occasionally met 

expectation 

35 10.6 10.6 22.1 

Met expectation 76 23.0 23.0 45.2 

Occasionally exceeded 

expectation 

55 16.7 16.7 61.8 

Exceeded expectation 126 38.2 38.2 100.0 

Total 330 100.0 100.0  

 

Will the League Tag influence your decision for your child to remain in Rugby League? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 145 43.9 43.9 43.9 

Yes 185 56.1 56.1 100.0 

Total 330 100.0 100.0  

 

How likely is it that you would recommend League Tag to a friend or colleague? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Highly unlikely 42 12.7 12.7 12.7 

1 14 4.2 4.2 17.0 

2 16 4.8 4.8 21.8 

3 14 4.2 4.2 26.1 

4 11 3.3 3.3 29.4 

5 37 11.2 11.2 40.6 

6 13 3.9 3.9 44.5 

7 20 6.1 6.1 50.6 

8 29 8.8 8.8 59.4 

9 21 6.4 6.4 65.8 

Highly likely 113 34.2 34.2 100.0 

Total 330 100.0 100.0  
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Qualitative Analysis – League Tag 

 
Examination of the ranked concepts table indicates that league tag comments were most 

likely to include the concepts of play, followed by tackle, tag and kids.  

 

As illustrated in the concept map, with concept visibility set at 100% and thematic concept 

size set at 66%, and with only league tag comments included, the three major themes 

included skills, game and play, where the three major concepts intersect. As indicated in the 

thematic summary, the thematic concepts of play and skills were central to comments. 

 

Concept Map – League Tag participants’ comments 
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Synopsis of common themes: 

 

Theme: Play 

 

Concepts: play, tag, tackle, kids, son, league, year, footy, age, group, wanted, sport, feel, 

able, program, competition 

 

Hits: 1790 

 

• I think it is great for the first year of learning the game but hoping they don’t make it 

any older without tackling. I feel the earlier they learn how to tackle the less scary it 

will be and if you don’t want your child to be tackled than they can put them in a 

league tag competition and make headgear and mouth guards compulsory if that is 

where the worry is. 

• We wanted our child to play football from a young age regardless. We would have 

preferred real rugby league with tackling but we took what we could get 

• My husband and I were happy to join our son Leon into league whether it be tag or 

tackle, but we grew to love the idea of having Him play his first year as league tag as 

this helped him to enjoy playing safer with his new team and just learning the basics 

of being able to catch, run, pass and play the ball. I feel that this has enabled the kids 

to still have the passion to give it a go whilst enjoying it more without tackling. 

• I don't believe in the tags my son wants to tackle when he plays football see he started 

early, playing under 6’s in 2018 when he could tackle and he has to play under 6’s 

again in 2019 because of he's age and now we have to teach him not to tackle now it 

has confused the hell out of him now to the point where he don't want play rugby 

league anymore and rugby league is in our family. We live and breathe it, we love it, 

but the whole tag thing is very disappointing. 

• My child is struggling to find a comfortable sport for her, our family only play rugby 

and netball but netball is not played at her age. tackle was not an option for my child 

so tag to warm her into rugby was perfect. 

 

Theme: Game 

 

Concepts: game, team, confidence, players, time, coach, season, training, parents, club, try, 

field, 

 

Hits: 1030 

 

• Friends for life and such amazing team work they show every week at training and on 

game days. We love our club and have enjoyed every minute of it! 
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• My girl has gotten at least one try in most games, but last week she just couldn't get 

past the other team in the first 2 quarters. So, she turned her frustration into defence 

mode and ripped tags as if she has spider man’s web hands. 

• Liam was very shy and separation from parents was difficult at times. After only a 

week he realised that he fitted in and has made some great friends and looks forward 

to training and game day every week. 

• As well as being a parent, I am also the coach of my sons under sixes team and I 

believe that the four game quarters need to be extended from eight minutes to ten-

minute quarters to compensate for the time lost placing the tags back on to players. 

• The club and the team environment parent, etc it has been a fun season 

Theme: Skills 

 

Concepts: skills, learn, ball, running, better, need, down, level, size 

Hits: 614 

• Kids need to learn the skills of tackling at a young age whilst their size is small and 

less likely to get injured when learning to tackle smaller kids. 

• Since he doesn't have to worry about tackling, he has gotten better at running with the 

ball and side stepping. 

• Just seeing the development of my son’s skill level and his ability to learn from his 

coach. 

• Max has fun with the other boys learning new skills and being a part of a team. we 

were always a little worried due to max's size this would push him away from the 

game. 

• She has developed better skills in her running. 

League Tag – thematic categories 

CONFIDENCE 

1. The participants’ comments associated with CONFIDENCE indicated clearly that the 

League Tag had the potential to increase their – Fundamental Skills 

FUNDAMENTAL SKILLS  

• My 6yr old used to be scared when people ran towards him and close his eyes. Now 

he is a whole new kid knowing he won't be hurt when the kids a running towards him 

• Our son is quite confident so I don’t think the tag format has really improved his 

skills, although I can see how it may have helped other children in his team 

• Definitely has helped the basic skill development for rugby league  

• He has been disadvantaged due to faster kids his tag would get taken before he would 

get a chance to pass the ball to a team mate this tag system has given only a advantage 

to faster kids   

• Many kids know how to run from playing school yard tag. Skill of passing has 

increased but that's owed to repetition. Our team's confidence looks the same from 

start of season. That is- very confident    

• Before my child started, he couldn't catch very well, pass and I believe League Tag 

format does provide my child with the opportunity to develop confidence in Rugby 

League skills. 
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• Yes! He is learning ball skills and training with his team without the distraction of 

trying to tackle.  

• My child differently has gained more skill by focusing on getting tags rather than 

tackling the other player.   

• They don’t have to concentrate on all levels of the game they can learn the basics first 

before tackling is involved  

• Kids are able to focus on fundamentals of the sport than primarily being concerned 

with tackling   

• Because he already knows that's he been playing footy seen he learn to walk... Or a 

maybe. 

• He was more confident to join in and has been evolving his passing and tag skills and 

follow the play. He’s learnt the skills of dummy half but is still not confident enough 

to run up.    

• We have loved the tag format. For my child it has meant that he could learn/focus on 

fewer skills at a time, which has meant he has been able to grasp them better and 

practice them more, especially as it was his first year taking away tackling has meant 

he could learn other core skills. 
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Senior Safe Play  
 

 

Quantitative Analysis - Senior Safe Play 

 
The 20 participants ranged in age from 20 to 41 years of age (Three missing responses), with 

the largest subset being 35 years old (N-5). Of the 20 participants, 65% were based in NSW 

and the remaining 35% in Victoria. 

Of the 20 participants, 50% reported that the senior safe play program had influenced their 

decision to play Rugby League in 2019. Of the 20 participants, 90% reported the senior safe 

play code created a game day environment that promoted socialisation and a sense of 

connection within the Rugby League community. 

Participants were asked to rate their enjoyment of Rugby League playing under senior safe 

play code, by using a five-point Likert scale [Fell below expectations (1), Occasionally met 

expectations (2), Met expectations (3), Occasionally exceeded expectations (4), Exceeded 

expectations (5)]. Almost 90% of the 20 participants reported that their enjoyment of Rugby 

League met expectations (10%), occasionally exceeded expectations (10%) or exceeded 

expectations (65%). None of the participants reported that their enjoyment fell below 

expectations 

Finally, when asked how likely it was that they would recommend the senior safe play code 

format to a friend or colleague, using an 11 point ordinal rating scale [(Highly unlikely (0) to 

Highly Likely (10)], 70% opted for ratings in the 8-10 range, with 15% selecting a rating of 

8, 5% selecting a rating of 9, and 50% selecting the top rating of 10. 

As indicated in Table 7, being a Victorian participant or giving a higher rating of enjoyment 

of Rugby League playing under the Senior Safe Play Code was significantly and positive 

correlated with higher levels of recommendation of the senior safe play rugby league 

program. 

 

Table 7: Significant correlates of level of recommendation of senior safe play rugby 

league program 

Statistics Spearman's rho 
Sig. (2-

tailed) 
N 

Participants based in Victoria .487* 0.029 20 

How would you rate your enjoyment levels of 

Rugby League playing under the Senior Safe 

Play Code? 

.865** 0.000 20 

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 
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Age in years 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid 20 2 10.0 11.8 11.8 

21 1 5.0 5.9 17.6 

24 1 5.0 5.9 23.5 

26 2 10.0 11.8 35.3 

27 1 5.0 5.9 41.2 

28 3 15.0 17.6 58.8 

34 1 5.0 5.9 64.7 

35 5 25.0 29.4 94.1 

41 1 5.0 5.9 100.0 

Total 17 85.0 100.0  

Missing System 3 15.0   

Total 20 100.0   

 

Player status 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Adult 17 85.0 100.0 100.0 

Missing System 3 15.0   

Total 20 100.0   

 

Club 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Barellan Rams 4 20.0 20.0 20.0 

Goolgowi Rabbitohs 2 10.0 10.0 30.0 

Hillston Bluebirds 2 10.0 10.0 40.0 

Ivanhoe Roosters 6 30.0 30.0 70.0 

Narrandera Lizards 1 5.0 5.0 75.0 

Rankins Springs Dragons 5 25.0 25.0 100.0 

Total 20 100.0 100.0  

 

Australian State 

 Frequency Percent Valid Percent Cumulative Percent 

Valid NSW 13 65.0 65.0 65.0 

Vic 7 35.0 35.0 100.0 

Total 20 100.0 100.0  

 

Participants based in NSW 

 Frequency Percent Valid Percent Cumulative Percent 
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Valid No 7 35.0 35.0 35.0 

Yes 13 65.0 65.0 100.0 

Total 20 100.0 100.0  

 

 

 

Participants based in Victoria 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 13 65.0 65.0 65.0 

Yes 7 35.0 35.0 100.0 

Total 20 100.0 100.0  

 

 

Participants based in Victoria 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 13 65.0 65.0 65.0 

Yes 7 35.0 35.0 100.0 

Total 20 100.0 100.0  

 

Does the Senior Safe Play Code create a game day environment that promotes socialisation and a 

sense of connection within the Rugby League community? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 2 10.0 10.0 10.0 

Yes 18 90.0 90.0 100.0 

Total 20 100.0 100.0  

 

Does the Senior Safe Play Code create a game day environment that promotes socialisation and a 

sense of connection within the Rugby League community? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 2 10.0 10.0 10.0 

Yes 18 90.0 90.0 100.0 

Total 20 100.0 100.0  

 

How likely is it that you would recommend the Senior Safe Play Code format to a friend or 

colleague? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid 1 1 5.0 5.0 5.0 

5 2 10.0 10.0 15.0 

6 1 5.0 5.0 20.0 

7 2 10.0 10.0 30.0 

8 3 15.0 15.0 45.0 
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9 1 5.0 5.0 50.0 

Highly likely 10 50.0 50.0 100.0 

Total 20 100.0 100.0  
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Qualitative Analysis -  Senior Safe Play 
 

Examination of the ranked concepts table indicates that senior safe play comments were most 

likely to include the concepts of play, followed by confidence, time, better, running and 

training, footy and game.  

 

As illustrated in the concept map, with concept visibility set at 100% and thematic concept 

size set at 80%, and with only senior safe play comments included, the four major themes 

included play, time, field and confidence, where play far outweighs the other three. Beyond 

this, three concepts, including better, training and running appear quite separately to thematic 

concepts. As indicated in the thematic summary, the thematic concepts of play were central to 

comments, with the three other thematic concepts relevant. 
 

Concept Map – Senior Safe Play participants’ comments 
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Synopsis of common themes: 

 

Theme: Play 

 

Concepts: play, footy, game, age, group, league, players, sport, tackle, team, week, club, 

season, skills, competition, year, able, down, need, kids, try, wanted 

 

Hits: 64 

 

• Playing with a group of mates that have been rugby union players all their lives and 

seeing them find a love for the great sport of rugby league. 

• I’m the age of 41 I think the safe play code was for me because low impact and also 

gave me more space to play footy with only 2 in the tackle. 

• It’s a team game - of course there are great individual players, but you need team 

effort to win games. 

• Playing as a family group with Group 20 Lake Cargelligo, a whole day of footy with a 

family atmosphere each week. 

 

Theme: Field 

 

Concepts: field, level 

 

Hits: 2 

 

• Because most people playing at this level are from small communities and we all and 

we go out of our way to make sure everything and everyone enjoys themselves on and 

off the field everyone gets on well on and off the field. 

 

Theme: Confidence 

 

Concepts: confidence 

 

Hits: 1 

 

• The 5m rule should be an 8m rule. 5m does not allow for teams to gain ground. 
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Theme: Time 

 

Concepts: time 

 

Hits: 1 

 

• Having small towns get crowd like that after a long time is just very special. Having 

rugby league back into the communities has definitely benefited the towns. 

 

Senior Safe Play – thematic categories 

 

CONNECTION 

 

1. The participants’ comments associated with CONNECTION indicated 

clearly that the Senior Safe Play had the potential to increase their – 

Sense of Connection. 

 

SENSE OF CONNECTION 

 
• It helps out the smaller community. To have local footy again  

• More appealing for the older and younger players to be involved   

• Everyone at the same place on game day makes it a bigger social event for small 

towns  

• Safe play code makes the sport enjoyable and more sociable especially in small 

country areas. It brings back country rugby league.  

• Play safe rules promote safer and fairer play which rubs off on crowd involvement 

• It's great how it's a Saturday which allows everyone to actually enjoy the day without 

having to worry about going to work the next day  

• I think it's an absolutely great idea having everyone play at the same venue as it 

brings everyone together from all teams to a different community every week which 

is great for small towns   

• This competition is a very social group, not sure if that has anything to do with the 

safe code but more of the players.  

• Everyone gets on well on and off the field  

• Yes, it does because we all play on the one day at the same venue.  

• What a great competition for men and women- a family sport in our area "  

• It’s good how all teams play the one venue   

• The code brings a new, exciting brand of football that supporters love to watch. We 

have all 6 clubs play on the same day at the same ground so the whole community is 

there together.   

• Because most people playing at this level are from small communities and we all and 

we go out of our way to make sure everything and everyone enjoys themselves on and 

off the field   
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• You know that everyone isn’t going out to kill each other, the senior safe play code 

also teaches you how to tackle again with the only two people in a tackle  

• Having three games in one town every week brings a great atmosphere as the while 

town tends to show up  

• Makes it better on the older gentlemen  
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TackleSafe  
 
 

Quantitative Analysis - TackleSafe 

 
A total of 168 participants completed the Tackle Safe program survey. Of these at total of 

156 (95.7%) were in the 4 to 11-year-old age group (One four-year-old?), and the other seven 

participants were in the 35 to 43-year-old age group. Of the 168 participants, more than 90% 

reported that they were male (92%), and another 13 that they were female, with almost half of 

the seven that reported both their age and their gender (N=3) in the adult group. Finally, of 

the 168 participants, over 90% reported being from Queensland clubs (97.6%), and another 

four that they were from Victorian clubs. 

Of the 168 participants, almost 90% reported that the TackleSafe program improved their 

child’s confidence (85%) and competence (86%) in tackling and being tackled. Participants 

were asked to rate their child’s enjoyment of the TackleSafe program using a five-point 

Likert scale [Fell below expectations (1), Occasionally met expectations (2), Met 

expectations (3), Occasionally exceeded expectations (4), Exceeded expectations (5)]. More 

than 90% of these reported that their child’s enjoyment of the TackleSafe program met 

expectations (17%), occasionally exceeded expectations (29%) or exceeded expectations 

(48%). Only four participants reported that their child’s enjoyment of the TackleSafe 

program   fell below expectations 

When asked to rate the quality of the TackleSafe program using the same rating scale, more 

than 90% reported that the quality of the TackleSafe program met expectations (17%), 

Occasionally exceeded expectations (21%) or exceeded expectations (53%). Only five 

participants reported that the quality of the TackleSafe program fell below expectations. 

Participants were asked if the TackleSafe program influenced their child’s decision to remain 

in Rugby League. Of the 168 participants, 100 (60%) responded, yes, it did. 

Finally, when asked how likely it was that they would recommend the TackleSafe program to 

a friend or colleague, using an 11 point ordinal rating scale [(Highly unlikely (0) to Highly 

Likely (10)], about 75% opted for ratings in the 8-10 range, with 18% selecting a rating of 8, 

11% selecting a rating of 9, and 45% selecting the top rating of 10. 

As one might expect, there was a significant positive correlation between agreeing that the 

TackleSafe program influenced the decision to remain in Rugby League, and giving the 

TackleSafe program a higher rating (Spearman’s Rho=.417, p<.01). 

As indicated in Table 8, agreeing that the TackleSafe program  improved the child’s 

confidence and competence in tackling and being tackled, rating the program as enjoyable 

and of good quality, agreeing that the program influenced the decision for child to remain in 

Rugby League, and did influence the decision to remain in NRL, was significantly and 

positive correlated with more highly recommending the TackleSafe league program to friends 

and colleagues. 
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Table 8: Influence of decision to remain on level of recommendation of TackleSafe 

program 

Statistics 
Spearman's 

rho 

Sig. (2-

tailed) 
N 

Did the TackleSafe program improve your child’s 

confidence in tackling and being tackled situations? 

.578** 0.000 168 

Did the TackleSafe program improve your child’s 

competence in tackling and being tackled situations? 

.521** 0.000 168 

How would you rate your child’s enjoyment of the 

TackleSafe program? 

.668** 0.000 168 

How would you rate the quality of the TackleSafe 

program delivered? 

.652** 0.000 168 

Will the TackleSafe program influence your decision 

to return / remain in Rugby League? 

.432** 0.000 168 

TackleSafe program did influence decision to 

remain in NRL 

.432** 0.000 168 

 

 

Age in years 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid 4 1 .6 .6 .6 

6 18 10.7 11.0 11.7 

7 135 80.4 82.8 94.5 

8 1 .6 .6 95.1 

11 1 .6 .6 95.7 

35 1 .6 .6 96.3 

36 1 .6 .6 96.9 

37 2 1.2 1.2 98.2 

41 1 .6 .6 98.8 

42 1 .6 .6 99.4 

43 1 .6 .6 100.0 

Total 163 97.0 100.0  

Missing System 5 3.0   

Total 168 100.0   

 

Player status 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid School age 156 92.9 95.7 95.7 

Adult 7 4.2 4.3 100.0 

Total 163 97.0 100.0  

Missing System 5 3.0   
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Total 168 100.0   

 

 

Participant gender 

 Frequency Percent Valid Percent Cumulative Percent 

Valid Male 155 92.3 92.3 92.3 

Female 13 7.7 7.7 100.0 

Total 168 100.0 100.0  

 

Club 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Aspley Devils 6 3.6 3.6 3.6 

Aspley RLFC 1 .6 .6 4.2 

Banyo Junior Rugby 

League 

1 .6 .6 4.8 

Beaudesert Kingfishers 2 1.2 1.2 6.0 

Beaudesert Kingfishers jrlfc 2 1.2 1.2 7.1 

Beenleigh jnr 2 1.2 1.2 8.3 

Beenleigh Lions 1 .6 .6 8.9 

Brighton Roosters 4 2.4 2.4 11.3 

Brothers 4 2.4 2.4 13.7 

Brothers Brisbane 1 .6 .6 14.3 

Brothers Ipswich 3 1.8 1.8 16.1 

Brothers JRLFC 3 1.8 1.8 17.9 

Brothers Leagues Club 

Ipswich 

1 .6 .6 18.5 

Brothers Stafford 2 1.2 1.2 19.6 

Brothers Toowoomba 3 1.8 1.8 21.4 

Brothers u7 Maroons 1 .6 .6 22.0 

Burleigh Bears 2 1.2 1.2 23.2 

Burleigh Bears Juniors 2 1.2 1.2 24.4 

Carina 1 .6 .6 25.0 

Carina JRLFC 1 .6 .6 25.6 

Coomera Cutters 5 3.0 3.0 28.6 

Dalby Devils 5 3.0 3.0 31.5 

Dalby Diehards 1 .6 .6 32.1 

Eagleby Giants 1 .6 .6 32.7 

East Juniors Holland Park 1 .6 .6 33.3 

East Tigers Holland Park 1 .6 .6 33.9 

Easts Juniors 1 .6 .6 34.5 
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Easts Tigers 1 .6 .6 35.1 

Forestlake magpies jrlfc 1 .6 .6 35.7 

Gatton Hawks 2 1.2 1.2 36.9 

Graceville hounds 1 .6 .6 37.5 

Greenbank 1 .6 .6 38.1 

Greenbank Raiders 1 .6 .6 38.7 

Helensvale 1 .6 .6 39.3 

Helensvale hornets JRLC 1 .6 .6 39.9 

Highfields Eagles 5 3.0 3.0 42.9 

Highfields Eagles junior 

rugby league 

1 .6 .6 43.5 

Jimboomba Thunder 2 1.2 1.2 44.6 

Jimboomba Thunder JRLC 1 .6 .6 45.2 

Laidley Lions 3 1.8 1.8 47.0 

Laidley Lions JRLC 2 1.2 1.2 48.2 

Logan Brothers 1 .6 .6 48.8 

Mudgeeraba 1 .6 .6 49.4 

Mudgeeraba Redbacks 5 3.0 3.0 52.4 

Mustangs Brothers 2 1.2 1.2 53.6 

Narangba Rangers 5 3.0 3.0 56.5 

North Lakes Kangaroos 6 3.6 3.6 60.1 

Norths Devils 5 3.0 3.0 63.1 

Norths Devils Juniors 1 .6 .6 63.7 

Oakey Junior Rugby 

League 

1 .6 .6 64.3 

Pakenham Eels 2 1.2 1.2 65.5 

Parkwood Sharks 1 .6 .6 66.1 

Pittsworth Danes 3 1.8 1.8 67.9 

Pittsworth Danes junior 

rugby league 

1 .6 .6 68.5 

Redcliffe Dolphins 12 7.1 7.1 75.6 

Robina Raptors 2 1.2 1.2 76.8 

Samford Stags 1 .6 .6 77.4 

Slacks Creek Lions 1 .6 .6 78.0 

Southern Suburbs JRL 

Toowoomba 

1 .6 .6 78.6 

Southern Suburbs junior 

rugby league 

2 1.2 1.2 79.8 

Southern Suburbs Junior 

Rugby league 

1 .6 .6 80.4 
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Southern Suburbs South 

Tigers 

1 .6 .6 81.0 

Southern Suburbs tigers 1 .6 .6 81.5 

Southern Suburbs 

Toowoomba 

2 1.2 1.2 82.7 

Southport Tigers 2 1.2 1.2 83.9 

Souths Acacia Ridge 2 1.2 1.2 85.1 

Souths Sunnybank 2 1.2 1.2 86.3 

Springwood Tigers 1 .6 .6 86.9 

Sunbury Tigers 1 .6 .6 87.5 

Sunnybank 1 .6 .6 88.1 

Toowoomba Valleys 

Roosters 

3 1.8 1.8 89.9 

Toowoomba Valleys 

Roosters juniors 

2 1.2 1.2 91.1 

Valleys Diehards 1 .6 .6 91.7 

West Mitchelton 4 2.4 2.4 94.0 

Wests Brisbane 1 .6 .6 94.6 

Wests Mitchellton 2 1.2 1.2 95.8 

Wests Mitchelton JRLFC 1 .6 .6 96.4 

Wests Panthers Brisbane 1 .6 .6 97.0 

Wests Panthers junior 

rugby club 

1 .6 .6 97.6 

Wynnum Manly 1 .6 .6 98.2 

Wynnum Manly Juniors 3 1.8 1.8 100.0 

Total 168 100.0 100.0  

 

Australian State 

 Frequency Percent Valid Percent Cumulative Percent 

Valid Vic 4 2.4 2.4 2.4 

QLD 164 97.6 97.6 100.0 

Total 168 100.0 100.0  

 

Did the TackleSafe program improve your child’s confidence in tackling and being tackled 

situations? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 25 14.9 14.9 14.9 

Yes 143 85.1 85.1 100.0 

Total 168 100.0 100.0  
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Did the TackleSafe program improve your child’s competence in tackling and being tackled 

situations? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 24 14.3 14.3 14.3 

Yes 144 85.7 85.7 100.0 

Total 168 100.0 100.0  

 

How would you rate your child’s enjoyment of the TackleSafe program? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Below expectation 4 2.4 2.4 2.4 

Occasionally met 

expectation 

7 4.2 4.2 6.5 

Met expectation 28 16.7 16.7 23.2 

Occasionally exceeded 

expectation 

49 29.2 29.2 52.4 

Exceeded expectation 80 47.6 47.6 100.0 

Total 168 100.0 100.0  

 

 

How would you rate the quality of the TackleSafe program deliverer? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Below expectation 5 3.0 3.0 3.0 

Occasionally met 

expectation 

10 6.0 6.0 8.9 

Met expectation 29 17.3 17.3 26.2 

Occasionally exceeded 

expectation 

35 20.8 20.8 47.0 

Exceeded expectation 89 53.0 53.0 100.0 

Total 168 100.0 100.0  

 

Will the TackleSafe program influence your decision to return / remain in Rugby League? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 68 40.5 40.5 40.5 

Yes 100 59.5 59.5 100.0 

Total 168 100.0 100.0  
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How likely is it that you would recommend the TackleSafe program to a friend or colleague? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Highly unlikely 4 2.4 2.4 2.4 

1 4 2.4 2.4 4.8 

2 5 3.0 3.0 7.7 

3 2 1.2 1.2 8.9 

4 5 3.0 3.0 11.9 

5 12 7.1 7.1 19.0 

6 5 3.0 3.0 22.0 

7 8 4.8 4.8 26.8 

8 30 17.9 17.9 44.6 

9 18 10.7 10.7 55.4 

Highly likely 75 44.6 44.6 100.0 

Total 168 100.0 100.0  

 

 

 

TackleSafe program did influence decision to remain in NRL 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 68 40.5 40.5 40.5 

Yes 100 59.5 59.5 100.0 

Total 168 100.0 100.0  

 

How likely is it that you would recommend the TackleSafe program to a friend or colleague (4 

levels) 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid 0-7 rating 45 26.8 26.8 26.8 

8-10 rating 123 73.2 73.2 100.0 

Total 168 100.0 100.0  
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Qualitative Analysis -  TackleSafe 
 

Examination of the ranked concepts table indicates that tackle safe comments were most 

likely to include the concepts of tackle and kids  

 

As illustrated in the concept map, with concept visibility set at 100% and thematic concept 

size set at 75%, and with only tackle safe comments included, the three major themes 

included club, kids and tackle, with kids as central and with club and tackle each intersecting 

with kids. As indicated in the thematic summary, the thematic concepts of kids and club were 

central to comments. 

 

 

Concept Map – Tackle Safe participants’ comments 
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Synopsis of common themes: 

 

 

Theme: Kids 

 

Concepts: kids, game, team, play, program, son, skills, coach, learn, league, better, age, 

group, year, able, feel, footy, sport, field, try, need, running, season, tag, level, down 

 

Hits: 558 

 

• Being able to coach not only my son in U8s but also assist with my younger sons U7s 

team and also coach my 19yr old daughter in her first year of women’s rugby league 

which gained her an SEQ squad selection and QLD 9s selection. 

• As a coach, the tackle safe program provided a lot of in-depth features and tips to help 

with understanding the game at the age level I was coaching. Safe techniques and how 

to react to situations from on field to off field with our team players, coaching staff 

and parents. 

• My kids are footy mad and I feel that this program helps give children the skills, with 

tag being introduced at 6 I feel like it will be harder for children to then move on the 

tackling after grasping tag as the sport. 

• Watching my son enjoying playing the game, training and the mateship that comes 

with playing a team sport. Sitting down watching NRL games with him and most 

special is when we both watched QLD win the first Origin! 

• My son now knows how to fall properly in a tackle to reduce the risk of injury which 

caused him concern before and tended to avoid tackling other kids 

 

Theme: Tackle 

 

Concepts: tackle, confidence, players, ball, wanted 

 

Hits: 392 

 

• He will chase any player that has the ball and tries to tackle them 

• My child is more willing to commit to a tackle and is more confident running the ball 

 

• My highlight was when in my son’s first game he intercepted the ball a meter from 

the opposition’s try line and ran the length of the field fending off 4 other players 

trying to tackle him, broke free and ran half the field for a try. Best moment ever! 
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• It helped build his confidence to tackle at all angles, which helped him being a more 

all-round confident player. 

 

Theme: Club 

 

Concepts: club, training, time, week, parents, size, competition 

 

Hits: 168 

 

• No l think it should be delivered at each club as we had to travel over an hour away 

from where we live and on a week night that meant we got home very late. And it was 

chaos with that many cars from that many clubs leaving the one place at the same 

time. 

• Our club trains once a week so during the scheduled weeks the Tackle Safe program 

took up all training time. I’d suggest training two nights a week when the Tackle Safe 

program is being run. 

• Big travel time for me running at my local club would help me and numerous other 

parents with work commitments making scheduling tight 

• Having the program delivered at the club on a training night was a huge help as it 

would be very hard to visit a central training venue due to time constraints 

• No, it was inconvenient even at club level. I can’t see parents travelling to a central 

location to participate. 

 

Tackle Safe – thematic categories 

 

CONFIDENCE 

COMPETENCE 

 

1. The participants’ comments associated with CONFIDENCE indicated 

clearly that the Tackle Safe had the potential to increase their – Technique 

 
CONFIDENCE – Technique  

• Confidence in learning proper technique   

• His technique and confidence improved.  

• Help them to understand body positioning   

• This is XXXX 2nd year and he wasn't as confident in tackling, after the program he is 

now confident in playing   

• His confidence has shot through the roof!  

• He is more comfortable being tackled and knowing how to tackle without getting 

himself hurt.  

• My son doesn't tackle very often and it's so frustrating to watch but he is trying a lot 

harder now that he has been taught the correct way to approach the opposition. 

• Understood how to tackle correctly   

• Knowing where to put their heads and how to fall   

• My son now knows how to fall properly in a tackle to reduce the risk of injury which 

caused him concern before and tended to avoid tackling other kids   
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• Head positioning  

• My son is doing really well tackling and really enjoying the game. He has also scored 

his first try without being scared of getting tackled.  

• Build his confidence in tackling, wasn't scared   

• He feels more comfortable & confident.  

• He's become a lot more aggressive when defending now knowing how to do it 

without hurting himself.  

• She doesn’t stand back and wait for someone else to tackle first. Now she’s one of the 

first in the tackle.   

• He knows the importance of tackling down lower so not to hurt others and how it is 

more efficient to tackle lower. 

 

2. The participants’ comments associated with COMPETENCE indicated 

clearly that the Tackle Safe had the potential to increase their – Technique 

 
COMPETENCE – Technique  

• Knowing where to put his head   

• Knowing how to fall   

• Go to the side   

• He is more aware of the correct tackling process and isn’t afraid of being tackled and 

knows how to land so he doesn’t get hurt 

• A big change in a training situation however that confidence hasn’t fully transferred 

into a game as yet. 

• Learning how to tackle low & safe placement of his head  
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Weight Related  
 
 

Quantitative Analysis – Weight Related 
 

A total of 52 participants completed a brief survey about the restricted weight program. Their 

ages ranged from 12-16, with 96% of them in the 13-14-year-old age group. Participants 

came from four zones, with the same percentage (25%) coming from each of these zones. 

These participants were asked how many years of registered club Rugby League, these 

children had played. Responses ranged from 0 to 9 years, with more than 90% reporting they 

had been registered for three years or more, and with about 1/3 reporting they’d been 

registered for 7 years or more. 

Of the 52 participants, 65% reported that the restricted weight format had provided their child 

with the opportunity to develop in Rugby League skills, and 58% reporting that the restricted 

weight format had provided increased involvement opportunities for their child in games. 

Participants were asked to rate their child’s enjoyment of Rugby League playing in the Neil 

Gilmour Challenge using a five-point Likert scale [Fell below expectations (1), Occasionally 

met expectations (2), Met expectations (3), Occasionally exceeded expectations (4), 

Exceeded expectations (5)]. Almost 90% of these reported that their child’s enjoyment of 

Rugby League playing in the Neil Gilmour Challenge met expectations (25%), occasionally 

exceeded expectations (17%) or exceeded expectations (44%). Only two participants reported 

that their child’s enjoyment of the restricted weight program fell below expectations 

Of the 52 participants, about 2/3 (N=35) reported that they would be interested in their child 

playing in a season-long weight related competition if it was provided in 2020. Of the 52 

participants, about 62% (N=32) reported that combining multiple age groups (e.g., U13 & 

U14) in a weight related competition would be a positive. 

Finally, when asked how likely it was that they would recommend the weight related Rugby 

League program to a friend or colleague, using an 11 point ordinal rating scale [(Highly 

unlikely (0) to Highly Likely (10)], about 56% opted for ratings in the 8-10 range, with 21% 

selecting a rating of 8, 10% selecting a rating of 9, and 25% selecting the top rating of 10. 

As indicated in Table 8, agreement that the restricted weight format provided increased 

enjoyment and involvement in games, positive enjoyment while playing in Neil Gilmour 

Challenge, interest in playing in a season-long weight-related competition, and interest in 

combining multiple age groups were all positively and significantly correlated with higher 

levels of recommendation of the weight related Rugby League program. 

Table 8: Significant correlates of level of recommendation of restricted weight rugby 

league program 

Statistics 
Spearman's 

rho 
Sig. (2-tailed) N 

Did the restricted weight format provide your child 

the opportunity to develop confidence in Rugby 

League skills (catching, passing, running and 

evasion)? 

.493** 0.000 52 
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Did the Restricted Weight format provide increased 

involvement opportunities for your child in games? 
.422** 0.002 52 

How would you rate your child’s enjoyment levels 

of RL playing in the Neil Gilmour Challenge? 
.527** 0.000 52 

How would you be interested in playing a season-

long restricted weight competition? 
.672** 0.000 52 

Do you think combining multiple age groups (e.g. 

U13 and U14) in a restricted weight competition 

would be a positive? 

.448** 0.001 52 

 

Age in years 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid 12 1 1.9 2.1 2.1 

13 24 46.2 50.0 52.1 

14 22 42.3 45.8 97.9 

16 1 1.9 2.1 100.0 

Total 48 92.3 100.0  

Missing System 4 7.7   

Total 52 100.0   

 

Player status 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid School age 48 92.3 100.0 100.0 

Missing System 4 7.7   

Total 52 100.0   

 

Zones 

 Frequency Percent Valid Percent Cumulative Percent 

Valid Zone 1 13 25.0 25.0 25.0 

Zone 2 13 25.0 25.0 50.0 

Zone 3 13 25.0 25.0 75.0 

Zone 4 13 25.0 25.0 100.0 

Total 52 100.0 100.0  

 

How many years of registered club Rugby League has your child played? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid 0 1 1.9 1.9 1.9 

1 1 1.9 1.9 3.8 

2 3 5.8 5.8 9.6 

3 4 7.7 7.7 17.3 
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4 2 3.8 3.8 21.2 

5 9 17.3 17.3 38.5 

6 8 15.4 15.4 53.8 

7 7 13.5 13.5 67.3 

8 9 17.3 17.3 84.6 

9 8 15.4 15.4 100.0 

Total 52 100.0 100.0  

 

Did the Restricted Weight format provide your child the opportunity to develop confidence in Rugby 

League skills (catching, passing, running and evasion)? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 18 34.6 34.6 34.6 

Yes 34 65.4 65.4 100.0 

Total 52 100.0 100.0  

 

Did the Restricted Weight format provide increased involvement opportunities for your child in 

games? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 22 42.3 42.3 42.3 

Yes 30 57.7 57.7 100.0 

Total 52 100.0 100.0  

 

How would you rate your child’s enjoyment levels of RL playing in the Neil Gilmour Challenge? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Below expectation 2 3.8 3.8 3.8 

Occasionally met 

expectation 

5 9.6 9.6 13.5 

Met expectation 13 25.0 25.0 38.5 

Occasionally exceeded 

expectation 

9 17.3 17.3 55.8 

Exceeded expectation 23 44.2 44.2 100.0 

Total 52 100.0 100.0  

 

Would you be interested in your child playing in a season long Weight Related Competition if it were 

provided in 2020? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 17 32.7 32.7 32.7 

Yes 35 67.3 67.3 100.0 

Total 52 100.0 100.0  
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Do you think combining multiple age groups (e.g. U13 and U14) in a Weight Related Competition 

would be a positive? 

 Frequency Percent Valid Percent Cumulative Percent 

Valid No 20 38.5 38.5 38.5 

Yes 32 61.5 61.5 100.0 

Total 52 100.0 100.0  

 

How likely is it that you would recommend Weight Related Rugby League to a friend or colleague? 

 Frequency Percent Valid Percent 

Cumulative 

Percent 

Valid Highly unlikely 1 1.9 1.9 1.9 

1 2 3.8 3.8 5.8 

3 3 5.8 5.8 11.5 

4 2 3.8 3.8 15.4 

5 8 15.4 15.4 30.8 

6 1 1.9 1.9 32.7 

7 6 11.5 11.5 44.2 

8 11 21.2 21.2 65.4 

9 5 9.6 9.6 75.0 

Highly likely 13 25.0 25.0 100.0 

Total 52 100.0 100.0  
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Qualitative Analysis – Weight Related 
 

Examination of the ranked concepts table indicates that weight related comments were most 

likely to include the concepts of play and kids  

 

As illustrated in the concept map, with concept visibility set at 100% and thematic concept 

size set at 80%, and with only weight related comments included, the three major themes 

included play, age and ball, with play as central and with age and ball each intersecting with 

play. As indicated in the thematic summary, the thematic concept of play was central to 

comments. 

 

Concept Map – Weight Related participants’ comments 
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Synopsis of common themes: 
 

Theme: Play 

 

Concepts: play, kids, players, team, game, son, club, confidence, skills, footy, league, 

competition, time, field, year, size, tackle, able, parents, feel, level, training, better, sport, try, 

coach, week, down 

 

Hits: 227 

 

• With our son only being in league for only 18 months, the highlight for us as parents 

was to see our son being picked to play for Neil Gilmore Challenge. He took to the 

field with confidence in his ability, putting a big effort in and was even able to score a 

try. 

• Like any sport some parents are more vocal than others and pushed for their kids to 

get more game time and often they are the kids that think League is a one man show.  

• My boys love footy and have played since they were 6 and they are only small kids so 

it was nice as a parent to see it be about ball skills not about taking each other out. 

• Being picked for the Neil Gilmour challenge as I went with a couple of my club 

teammates and got to train and play with and against other committed players. I also 

feel that this challenge improved my rugby league skills 

• We have 3 out of 4 children signed up to play rugby league this year, so Sundays is all 

about league we bond and spend time as a family supporting the kids while they have 

fun playing this awesome sport. 

• I have noticed at club football there is a view that the U13s are looked down on as a 

lot of them play in school teams and when they have played mixed as a warm up the 

older children purposely leave out the younger ones. 

 

Theme: Age 

 

Concepts: age, group, need, learn, running, season 

 

Hits: 22 

 

• Should be a ratio of height and weight as some kids could be short and solid, and in 

these age groups (13’s 14’s) the kids are growing and get heavier by the end of the 

season. 

• They need to learn how to play against all weights 
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• Possibly, other sports do combine age groups such as netball, so, I can’t see any issues 

with it 

• The age gap is quite noticeable between the 13’s and 14’s in height and weight. I 

think the U13 age group should have a restricted weight of 60kg not 55kg 

 

Theme: Ball 

 

Concepts: ball, wanted 

 

Hits: 15 

 

• Bigger guys normally get most of the ball 

• Willing to run the ball more often 

• Wanted to get hands on the ball more 

• Not really, he wasn’t given any further opportunity to excel, he wanted to come home 

halfway 

• thru the 2nd game 

• He just wasn't given much ball time. 

Weight Related – thematic categories 

CONFIDENCE 

PARTICIPATION 

1. The participants’ comments associated with CONFIDENCE indicated clearly that the 

Weight Related had the potential to increase their – Less fear and intimidation 

 

CONFIDENCE – Less fear and intimidation 

• Wasn't as worried about getting "smashed" or hurt by the bigger kids  

• Confidence in himself and tackling   

• Not scared of opposition   

• He already had confidence even when he versed people bigger than him.  The weight 

restriction really just made the games quicker.  

• Being only 38 kilos, my son regularly has to play against boys twice his weight, far 

less intimidating with the weight restriction  

• He already has these skills, but gave him the opportunity to play different position  

• Did not have to tackle boys bigger than himself, felt able to tackle opposing players. 

• Opportunity to play with players with the same age, weights and ability while 

reducing the risk of serious injuries.  

• I knew everyone was around the same weight I am and there was less chance I’d get 

hurt facing up against the big boys.  

• Didn't feel the need to drift into the shadows of the big forwards  

• He has more confidence and was able to really show his ability   

• Not feeling intimidated by huge players running at him  

• Confidence in tackling and communication   

• More confidence in tackling.   
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• Didn't have the concern of playing against bigger and more developed kids compared 

to where he's at in his stage of development.  

• Confidence to tackle without the fear of getting hurt (even though they still could)  

• Mentally, just to run out and see kids all of a similar size.  

• Wasn’t afraid to run into the line with the ball as he is normally the smallest in the 

team  

• No fear of being hit my bigger players  

• More confident in defence   

• I felt confident to run the ball more often. I felt I could take more risks without 

worrying about the results.   

• By feeling less intimidated by bigger kids with uneven weights and size  

 

2. The participants’ comments associated with PARTICIPATION indicated clearly that the 

Weight Related had the potential to increase their – Limited participation 

PARTICIPATION – Limited 

• Don't think the kids had enough training time as a team to enable them to gel together 

and build trust in each other."  

• Bigger guys normally get most of the ball  

• It didn't make the big kids stand out and get all the ball.  

• Playing in the halves for his club he gets substantial game time but was placed at wing 

and centre for these games and so far, less involved  

 

 


