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ABSTRACT 

Synopsis 

Organisational agility helps businesses to sustain their competitive advantage and 

contributes to business success. It accelerates shared knowledge and learning 

processes that meet the pace of rapid environmental change. Despite the awareness of 

agile application, perceived benefits about significant characteristics of organisational 

agility have not been fully investigated.  

 

Relevance for Research and Education 

This research aims to explore and report relationships between 20 agile characteristics 

and 15 perceived benefits from the perspectives of Australian industry sectors.  

 

Research Design 

Descriptive and correlation statistics were employed to establish the background of 

36 research respondents and to indicate relationships of the studied variables. 

Descriptive analysis and Spearman Correlation (rho) were used in the research data 

analysis. An overall profile in a percentage of the research respondents was presented 

using the results of the descriptive analysis. The statistical analysis using Spearman 

rho was conducted to indicate the relationships between agile characteristics and 

perceived benefits of organisational agility.  

 

Main Findings 

Twenty characteristics of organisational agility and 15 perceived benefits of agility 

were carefully examined. The results showed different combinations of benefits 

generated by different characteristics. The research also found no relationship 

indicated amongst the studied variables 

 

Research Implications 

This research provides significant indications of relationships between characteristics 

of organisational agility and perceived benefits for competitive advantage. It provides 

a further understanding of interactions amongst the studied variables. Having an 

understanding of which characteristics to focus development can significantly 

improve the level of benefits for an organisation and contribution to business success. 

This could be of the form of improved responsiveness, efficiency, sustainability or 

business decision making. 
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Introduction 

The concepts of organisational agility have been evolved around the reactions to the increased velocity of change 

a result of changes from digital disruption and the merging of technology, higher customer needs and levels of 

satisfaction demanded, market competition, legislative, political and economic pressures (Drew and Coulson-

Thomas 1997). According to PMI (2017, p. 2), organisational agility is ‘the capability to quickly sense and adapt 

to external and internal changes to deliver relevant results in a productive and cost-effective manner.’ Denning 

(2015) views agility as a responsive culture that targets the full talents and capacities within the self- organising 

teams, networks, and ecosystems. Agility accelerates organisational learning to meet the pace of rapid 

environmental change through flexibility in assembling resources, knowledge, processes, and capabilities 

(Wischnevsky 2004; Yang and Liu 2012). It is believed that agility helps organisations to sustain their competitive 

advantage by increasing responsiveness in managing and making business decisions (Leavy 2014). However, 

agile implementation in organisations demands more than commitments of new policies and procedures but 

rethinking in organisational structures, systems and management practices (Hamel 2009). In this research, 

characteristics of organisational agility are examined to identify common benefits perceived by Australian 

organisations. 

 

Literature Review 

Organisation agility components and characteristics 

In past decades the characteristics and components of organisational agility have been demonstrated in many 

literary works. The agility reference model in Meredith and Francis (2000) demonstrates 16 interdependent 

components of agility for organisations to retain a competitive advantage. These components are grouped into 

four dimensions, i.e. Agile Strategy, Agile Processes, Agile Linkages, and Agile People. Najrani (2016) discusses 

the three dimensions of organisational agility: Reactive Agility, Proactive Agility, and Innovative Agility. While 

Reactive Agility focuses on acknowledging and responding to market change, Proactive Agility identifies a new 

market trend and prepares an organisation for a strategic change to yield maximum return. Innovative Agility 

encourages creative ideas to develop new products and markets. A PMI’s report (2015, p. 6) identifies the six 

foundational practices of organisational agility including Responding quickly to strategic opportunities, shortening 

production/review/decision cycles, eliminating organisational silos, aligning new business capabilities to strategy, 

integrating the voice of the customer and focusing on change management. It further emphasises the most 

important characteristics of agile organisations as follows: 

 

1. Flexibility and adaptability 

2. Open communication 

3. Receptive to change 

4. Empowered team members 

5. Experiential learning opportunities 

6. Rapid decision making 

7. Strong customer focus 

 

A recent Pulse of the Profession report on Achieving the greater agility-the people and process drivers that accelerate 

the results (PMI, 2017) categories two groups of drivers to create high agility for organisations. These two groups 

are people and process drivers. While the people drivers focus on people soft-skills and capabilities, the process 

drivers include aspects of operations, products, and portfolios. To transform traditional to agile organisations, 

Denning (2015) recommends four different stages, including initiating experiments, by enabling a team, leading 

culture change from the middle and top-down culture change. Three sets of tools – leadership, transactional and 

power tools – are recommended to reinforce the transformation processes. 

 

Importance of agility in organisations 

Some studies in management practices have emphasised the significance of organisational agility. According to a 

report from the Economist Intelligence Unit (2009), the benefits of organisational agility are: 1) Being a critical 

factor to business success and profitable growth, 2) Providing rapid decision-making, 3) Building actual business 

readiness, 4) Providing competitive advantage, 5) Delivering desired benefits, 6) Resulting in improved business 

responsiveness and 7) With appropriate technology, creating the best-in-class knowledge-sharing processes. 



 

 

3 
PAGE NUMBER NOT FOR 

CITATION PURPOSES 
 

Project Management Research and Practice - Vol 6, 2020 

Organisational agility and its perceived benefits from Australian perspectives 

 
 

Denning (2015) highlights eight aspects of how agility can help organisations to accomplish their work. These 

aspects aim mainly at supporting team implementation. PMI (2017) reports that 75 percent of organisations with 

high agility report a minimum of 5 percent higher revenue growth compared to the organisations with low agility. 

Moreover, it is further stated that organisations with high agility deliver more projects successfully meeting 

original goals and business intent. This is aligned with the previous study by Yauch (2011) that agile organisations 

respond successfully in managing time, cost, robustness and scope. 

Research Methods 

The research data was collected from 36 agile practitioners from differing industry sectors in Australia using an 

online questionnaire survey with a semi-structured questionnaire. Definite and concrete answers were managed 

by the use of closed questions. On the other hand, any further information or opinions from the respondents that 

did not appear in the closed questions could be added to ‘Others (please specify).' The process of data analysis 

followed the four steps modified from Creswell and Plano (2011) including 1) Preparing the data for analysis, 2) 

Exploring the data, 3) Analysing the collected data, and 4) Representing the data analysis. 

 

The Statistical Package for the Social Sciences or Statistical Product and Service Solutions (SPSS) was employed 

to perform the analysis of this research. The research data consisted of the nominal data, an ordinal scale (or ranking 

scale) used to form categories of the studied objects or individuals. To obtain the research results, descriptive 

analysis and Spearman Correlation (rho) were used in the research data analysis. An overall profile in a percentage 

of the research respondents was presented using the results of the descriptive analysis. The statistical analysis 

using Spearman rho was conducted to indicate the relationships between agile characteristics and perceived 

benefits of organisational agility. Correlation coefficient (r) values presented in this research were followed 

Jackson (2009) where the results of r between +/- 0.00 to 0.29, +/- 0.3 to 0.69 and +/-0.7 to 1.00, they indicate no 

relationship to a weak relationship, a moderate level of relationship and strong relationship respectively. It is also 

to be mentioned that this analysis employed a non- parametric test that is commonly used when the small sample 

size and categorical data are obtained (Pallant 2013). 

 

Research Findings 

This section begins with the results of the descriptive analysis to create an overall profile of the respondents and 

Australian industry sectors where agile organisational practices are established. It is followed by the analysis 

results from Spearman Correlation to demonstrate relationships between the studied aspects, namely 

characteristics of organisational agility and perceived benefits of agile implementation. 

 

The results of 36 survey questionnaires showed that the majority of survey respondents work in organisations as 

a manager in the other manager category (16.7%) and project managers (13.9%) respectively (Figure 1). The main 

sectors where the respondents' work (Figure 2) were reported as Education (16.7%), Professional Services (13.9%) 

and Information Technology (11.1%). 
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Figure 1 Organisation positions (in percentage) 

 

Figure 2 Organisation positions (in percentage) 

 

The majority of research respondents worked in the size of an organisation (Figure 3a) that was between 300 to 

2000 employees (30% of the respondents). The maturity levels of agility for most organisations were medium, 

low and very low (22.2%, 16.7%, and 16.7% respectively) as seen in Figure 3b.  
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a) b) 

Figure 3a & 3b Organisation sizes and Maturity of organisational agility 

 

To examine the relationships between characteristics of organisational agility and the benefits of agility perceived 

by Australian industry sectors, Spearman Correlation was conducted using the SPSS software application. Twenty 

characteristics of organisational agility and 15 perceived benefits of organisational agility were undertaken into the 

correlation analysis. The analysis results are presented in Table 1. 
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Table 1 – Relationships between characteristics of organisational agility and perceived benefits 

 
 Faster response 

to changing 

market 

conditions 

Improved 

customer 

satisfaction 

More efficient 

ability to move 

from strategy to 

execution 

Quickly adapt 

practices based on 

learnings from 

successes and 

failures 

Improved 

organisational 

efficiency 

overall 

Improved 

employee 

satisfaction 

Faster completion 

of projects 

1. Flexible and adaptable .602** .428* .396* .369* .398* .450* .439* 

2. Open communications . *381* . . .406* . . 

3. Transparency in decision making . .400* . . . . .444* 

4. Rapid decision making . . .475** . . . . 

5. Decentralised decision making . . . . . .407* . 

6. Open to change .396* . . . . . . 

7. Self-aware and honest . .613** .446* .480** .366* . .428* 

8. Customer orientated . . . . . . . 

9. Focused on talent development . . . . . . . 

10. Committed to agility . . . . . . . 

11. Empowered team members . . . . . . . 

12. Action based . . . . . . . 

13. Agility recognised as a team competence  

. 

 

. 

 

. 

 

. 

 

. 

 

.416* 

 

. 

14. Catalyst Leadership . . . .414* .435* .388* . 

15. Effective methods of rapid knowledge 

transfer 

 

. 

 

. 

 

. 

 

. 

 

. 

 

. 

 

. 

16. Continuous learning from experience  

. 

 

.366* 

 

. 

 

. 

 

. 

 

. 

 

. 

17. Clear guidelines for tailoring standardised 

processes 

 

. 

 

.398* 

 

.379* 

 

. 

 

.463* 

 

. 

 

. 

18. Effective environment scanning . .463** . . .385* .392* . 

19. Appetite for risk .420* . . . .406* .375* .483** 

20. Active Governance . . . . . . . 

*. Correlation is significant at the 0.05 level (2-tailed); **. Correlation is significant at the 0.01 level (2-tailed) 



 

 

7 
PAGE NUMBER NOT FOR 

CITATION PURPOSES 
 

Project Management Research and Practice - Vol 6, 2020 

Organisational agility and its perceived benefits from Australian perspectives 

 
Table 1 - Relationships between characteristics of organisational agility and perceived benefits (continued) 

 
 More 

effective 

targeting of 

innovation 

opportunities 

Improved risk 

identification 

and 

mitigation 

Faster/ more 

efficient 

organizational 

changes 

More profitable 

business results/ 

higher 

revenues 

Greater 

cost 

savings 

Attracts 

good staff 

Improve 

organisational 

sustainability 

 

Improves 

chances of   

business 

success 

1. Flexible and adaptable .517** . . .394* .541** .416* .409* . 

2. Open communications . . . . . . .428* . 

3. Transparency in decision 

making 

 

. 

 

.409* 

 

. 

 

. 

 

. 

 

. 

 

. 

 

. 

4. Rapid decision making .455* . . . . . . . 

5. Decentralised decision making . . . . . . . . 

6. Open to change . . . . . . . . 

7. Self-aware and honest . .447* . . . . . . 

8. Customer orientated . . . . . . . . 

9. Focused on talent development . . . . . . . . 

10. Committed to Agility . . . . . . . . 

11. Empowered team members . .423* . . . . . . 

12. Action based . .367* . . . . . . 

13. Agility recognised as a team competence  

.375* 

 

.391* 

 

. 

 

. 

 

. 

 

. 

 

. 

 

. 

14. Catalyst Leadership . . . . . . . . 

15. Effective methods of rapid knowledge 

transfer 

 

. 

 

. 

 

. 

 

. 

 

. 

 

. 

 

. 

 

. 

16. Continuous learning from experience . .  . . . .693** .695** 

17. Clear guidelines for tailoring 

standardised processes 

 

. 

 

. 

 

. 

 

. 

 

. 

 

. 

 

. 

 

. 

18. Effective environment scanning .433* . . . .462* . . . 

19. Appetite for risk .422* . . . . . . . 

20. Active Governance . . . . . . . . 

*. Correlation is significant at the 0.05 level (2-tailed); **. Correlation is significant at the 0.01 level (2-tailed)
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It can be seen from Table 1 that "Flexible and adaptable" was agreed to having the most benefits 

(12 benefits) amongst the examined characteristics of organisational agility. "Faster response 

to changing market conditions," "Greater cost-saving" and "More effective targeting of 

innovation opportunities" were the top three perceived benefits that demonstrated the moderate, 

positive relationships with this characteristic (r = .602**, .541**, and .517** respectively). 

"Self- awareness and honest" was another characteristic of organisational agility that more 

perceived benefits (6 benefits) than other characteristics. "Improved customer satisfaction" had 

a positive relationship at the moderate level (r = .603**) with this characteristic. Furthermore, 

the "Continuous learning from experience" characteristic contained the two highest positive 

relationships with the "Improved chances of business success" and "Improved organisational 

sustainability" benefits (r = .695** and .693** respectively). 

 

Nevertheless, the current Australian perceptions reported that not all of the examined variables 

of organisational agility's characteristics were perceived as generating benefits. The 

"Customer-oriented," "Focused on talent development," "Committed to agility," "Effective 

methods of rapid knowledge transfer" and "Active governance" characteristics showed no 

relationship with any benefits examined in this research. Furthermore, some characteristics 

indicated minimal numbers of relationships to the studied benefits. These characteristics 

included "Rapid decision making," "Decentralised decision making," "Opened to change" and 

"Agility recognised as a team competence".  

 

According to the relationships investigated through the lens of Australian industry sectors, 

attaining perceived benefits resulted from a different combination of characteristics of 

organisational agility. For example, to achieve "Improved customer satisfaction", a 

combination of "Flexible and adaptable", "Opened communications", "Transparency in 

decision making", "Self-awareness and honest", "Continuous learning from experience", 

"Clear guidelines for tailoring standardised processes" and "Effective environment scanning" 

must at least be obtained and measured to ensure that relationships amongst them are 

established. The benefits that required the most combinations of agility characteristics included 

“Improved customer satisfaction” and “Improved organisational efficiency overall” in which a 

minimum of seven characteristics was to attain. 

 

Conclusion 

This research provides significant indications of relationships between characteristics of 

organisational agility and perceived benefits for competitive advantage. It provides a further 

understanding of interactions amongst the studied variables. Having an understanding of which 

characteristics to focus development can significantly improve the level of benefits for an 

organisation and contribution to business success. This could be of the form of improved 

responsiveness, efficiency, sustainability or business decision making. The research findings 

were carefully analysed and briefly explained, with supporting descriptive and statistical results 

presented. Twenty characteristics of organisational agility and 15 perceived benefits of agility 

were carefully examined. The results showed different combinations of benefits generated by 

different characteristics. The research also found no relationship indicated amongst the studied 

variables. 

This may require further research to be undertaken to understand the absence of a relationship. 

Furthermore, a study of associations between benefits of agility and degrees of agility 
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maturity is recommended to extend the investigation into other dimensions of organisational 

agility. 
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