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Absolutely Everybody at a Glance
singers engaged
in the project

singers performed 
on the recording day 

Creation of a new and innovative 
online choral community

Accessibility and inclusivity

Community and connection

Quality and sustainability

Participant-oriented benefi ts

Feedback from participants was:

92.75% of singers agreed that 
the ensemble was inclusive

91.19% of singers indicated that 
they felt motivated to do more 
creative things in the future

87.56% of singers agreed 
that the event was eff ective in 
facilitating social connections 
between those involved.

88% of those of who have 
participated before said 
they’d experienced positive 
benefi ts from participating 
more than once 

Onine and recording opportunities 
for singers across the country

3,286 

of singers positively rated 
Absolutely Everybody97% 

     Absolutely Everybody 
was welcome!

- survey participant, female aged 65
“

673

There is compelling evidence to suggest 
Absolutely Everybody achieved:

One of Australia’s 
largest singing 

initiatives during the 
COVID-19 pandemic

“

90.16% of singers agreed 
that the event was eff ective in 
building a sense of community 
for those involved

A unique music video recording 
opportunity at scale
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Executive Summary

This report describes the outcomes of an evaluation of the 
2021 QMF project, Absolutely Everybody. The Absolutely 
Everybody project was the third national vocal initiative to 
have been programmed as part of QMF’s festival program 
in recent years with a focus on highlighting pressing social 
issues. It is preceded by You’re the Voice (2017), which 
focused on domestic violence, and Help is on its Way (2019), 
which sought to foster a dialogue around positive mental 
health (see Bartleet, et al., 2019). The Absolutely Everybody 
project engaged 3,286 choristers around Australia online, 
and 673 participated in the recording day in May 2021.

The report draws on insights from 230+ singers. This 
includes feedback from an online survey with participants 
from the Absolutely Everybody vocal ensemble (N=193), as 
well as observations of the recording day, and a series of 
interviews and focus with participating choirs and the QMF 
team running the project prior to and after the recording 
day (N=38).

The evaluation sought to examine the Absolutely Everybody 
singers’ experiences of this project in relation to four core 
areas. These were identified by the QMF team as central 
aspirations of the project during a workshop prior to the 
evaluation commencing:

• Accessibility and inclusivity;

• Community and connection;

• Participant-oriented benefits;

• Quality and sustainability.

Our findings suggest that Absolutely Everybody 
convincingly met their aims in these four areas. The 
evaluation strongly confirms that most singers experienced 
a high quality, creative, and collegial singing experience 
that was accessible, inclusive, and focused on their needs 
as participants. The recording day provided a community-
oriented opportunity for building social connections, 
particularly against the backdrop of a COVID-restricted 
environment. For those who had participated over multiple 
iterations of vocal initiatives, there was evidence to 
suggest that positive benefits accrued over a sustained 
engagement with QMF.

The findings highlight the continued importance of engaging 
local choir groups in sustaining this large vocal ensemble. 
By and large, the choice of the River Stage venue for the 
recording day was seen to be successful (notwithstanding 
shade and sun issues, being an open-air event). Singers 
felt the physical layout of vocal ensemble sections on the 
recording day produced a highly effective musical outcome, 
as did the use of technology which promoted accessibility. 
In general, the singers applauded the investment of the 
QMF team in this delivering this complex project during 
the pandemic, and regional singers were particularly 
enthusiastic about the valuable opportunity it provided 
for touring. 

Given the changes necessitated by the COVID-19 pandemic, 
it is unsurprising that the main challenges experienced by 
singers related largely to organisational and operational 
facets of their participation, rather than their overall musical 
experience and its social dimensions. 
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Context and Approach

Project context
The Absolutely Everybody project was the third national 
vocal initiative to have been programmed by QMF in 
recent years with a focus on highlighting pressing social 
issues. Each event has involved the formation of a massed 
vocal ensemble, bringing together singers from smaller 
established choirs as well as individual singers. This year 
QMF aimed to build one of the largest vocal ensembles 
in Australia through a new online choral community. In 
doing so, Absolutely Everybody has sought to embed 
and celebrate the broad themes of diversity, accessibility 
and inclusivity.

Absolutely Everybody is the sequel to the Help is on its Way 
Project in 2019 (which this research team also evaluated 
alongside the Black Dog Institute, see Bartleet, et al., 2019) 
and You’re the Voice, the acclaimed highlight of QMF 2017 
in which thousands of choristers united their voices to turn 
the tide on domestic violence.

The Absolutely Everybody project engaged 3,286 choristers 
around Australia and online. This year all singers learned 
Vanessa Amorosi’s classic hit Absolutely Everybody—
arranged by Emma Dean. Dr Jonathon Welch AM and Emma 
Dean led fun, casual, fortnightly online rehearsals from 
February 2021. 673 singers then joined voices at Brisbane 
River Stage on 15 May 2021 for their first major (COVID-safe) 
performance, where they came together to film a music 
video. Where prior events involved a state-wide touring 
program in conjunction with a main performance event 
located in Brisbane, this was not possible in 2021 due to 
restrictions imposed by COVID-19. That said, there was 
still strong regional engagement with singers travelling to 
Brisbane for the recording day. 

Scholarly context
The scholarly foundations informing this evaluation 
stem from research into the musical, social, health and 
wellbeing benefits of singing in choral and community 
contexts. Choral practices have been studied by scholars 
working in multiple disciplines, including community music, 
psychology, music, health, and wellbeing, and musicology. 
The literature on music and wellbeing suggests that a 
diverse range of wellbeing outcomes can result from music 
interventions (Daykin et al., 2018; Krause et al., 2018). 
Currently, the majority of studies in the domain of music, 
health and wellbeing have focused on singing (Krause et 
al., 2018), the benefits of which have been observed to span 
physical, psychological, and social dimensions (Lamont et 
al., 2018). Social connection and bonding are themes that 
recur frequently in the literature on music and wellbeing 
(Krause et al., 2018), and recent research emphasises the 
value that choristers place on this aspect of their choral 
experiences (see for example, Moss et al., 2018). 

Complementing the health benefits of music and singing, 
scholars have also focused on the musical and social 
benefits that can arise from singing together. Choir singing 
is a group activity that draws members together as a 
single entity that must work together to produce a good 
and pleasurable sound. Choir rehearsals also provide 
the opportunity for members to form an additional social 
support group and an additional social identity. As Dingle 
et al. (2012) explain, a whole body of social psychology 
research—social identity theory—explains that it is not just 
group memberships that relate to positive health, but when 
the members strongly identify with the group and when the 
groups provide stability, meaning and purpose, groups can 
have a positive impact on a person’s mental health.

COVID-19 has posed significant challenges for sustaining 
choral practices (Daffern et al., 2021), and the requirement 
for social distancing has led to the widespread adoption 
of technologies (for example, Zoom and the use of pre-
recorded rehearsal tracks) that, while not new, have 
been rapidly scaled up for unprecedented use in choral 
contexts. This situation poses challenges for achieving 
the traditional social dynamics of in-person, real-time 
choral practices. Absolutely Everybody occupies a kind of 
middle ground in this broader context, in that it adopted 
new technologies in order to accommodate health and 
safety requirements and promote wider accessibility, while 
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also achieving significant in-person activities through the 
recording day. A benefit of this mixed-mode approach is 
that, from an evaluative standpoint, it offers an opportunity 
to better understand how participants experience these 
modalities, and in particular, what their influence might be 
on the achievement of social outcomes for singers.

While there is a general consensus about the diverse 
range of benefits that can be achieved through choral 
participation (see for example, Clift et al., 2008; Lamont 
et al., 2018), only a small amount of attention has been 
devoted to massed vocal projects such as Absolutely 
Everybody. A notable contribution in this respect is the work 
of Weinstein et al. (2016), who compared social bonding in 
a massed choir with smaller choral groups, and Hinshaw 
et al.’s (2015) study of the Young Voices initiative in the UK, 
which examined the impact of a massed singing project 
on the psychological well-being of school children in the 
London area. Added to this is recent research based on the 
team’s evaluation of Help is on its Way, which focuses on 
the mental health and wellbeing benefits of participating 
in this massed choir event (Bartleet, et al., 2021). Given the 
paucity of scholarly research that explicitly addresses this 
format, our evaluations of QMF’s programs in 2019 and 2021 
aim to understand more about the relationship between the 
achievement of musical and outcomes at scale, the social 
integration amongst members, and the wellbeing benefits of 
singers in this format. 

Evaluation approach
The primary research questions the evaluation sought 
to address were: 

1. How effective are music projects like Absolutely 
Everybody in improving singers’ general sense of 
wellbeing?

2. To what extent does this project build a sense of 
community connectedness, and assist in combating the 
social isolation experienced by singers in the COVID 
landscape?

3. What value does this project bring to the lives of singers 
who have been involved over multiple iterations of 
QMF’s massed singing projects?

This research evaluation involved a mixed-methods 
approach (Robson & McKartan, 2016; Silverman, 2014) 
that included an online survey, focus groups, interviews, 
and non-participant observations. The research was co-
designed with the QMF team as active collaborators in 
the process of determining the outcomes the evaluation 
would focus on studying. This involved Professor Bartleet 
facilitating a ‘Theory of Change Workshop’ with the QMF 
team early in the program’s development to create a 
program logic, and help identify the immediate outcomes 
the evaluation would explore. Theories of Change use 

‘program logic tools’ to articulate how and why a desired 
change is expected to occur in a particular social context 
(Dunphy & Ware, 2017), and form the basis for theories of 
action, strategic planning, and evaluation (Funnell & Rogers, 
2011). In this workshop, Professor Bartleet used a series 
of reflective questions she has used with a number of arts 
organisations, including QMF (adapted from Dunphy, 2015) 
to help develop a program logic (see Appendix 1). This 
process allowed QMF to articulate what outcomes they 
were seeking to achieve with the Absolutely Everybody 
project design, and specifically how their aims, assumptions, 
musical processes, and musical outputs could lead to 
these intended outcomes (MacDowall et al. 2016). Professor 
Bartleet also conducted a post-recording day debrief with 
the QMF team to reflect on whether the outcomes identified 
in the ‘Theory of Change Workshop’ had been achieved.

Due to limitations on time and resources, and the nature of 
the mass ensemble event, the evaluation gathered data via a 
post-recording day survey, which included both quantitative 
and qualitative questions based on the program logic 
and the previous Help is on its Way iteration. The online 
survey platform Culture Counts was used to assist with 
accessibility for singers and efficiency in data gathering 
for the team (QMF has a subscription to this and uses it 
widely across their programs). The survey also included 
questions relating to economic aspects of the event, which 
were included and analysed by a separate consultant hired 
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by QMF, and as such, these data are not addressed in this 
report. All singers were invited to complete the survey by 
the Absolutely Everybody project team, and 193 responded 
(5.9% of all registered singers, and 28.7% of those who 
attended the recording day). 

In order to add further perspectives to the survey data, Dr 
Walton conducted focus groups with total of 38 singers 
from local choirs including Cheep Trill (n=7), With One 
Voice (n=10), a combination of members from Freedom Train 
and Mixed Beans (n=6), the Brisbane Pride Choir (n=3), 
singers from the North Burnett region (n=3), and the QMF 
production team (n=6). Three individual interviews were 
also conducted with event singers from Access Arts (n=2) 
and a school music teacher responsible for leading a school 
choir in their participation in the event. With the exception 
of the North Burnett group, all singers were members of 
pre-existing choirs that participated in the project. These 
focus groups and interviews were recorded and transcribed 
for analysis.

For data analysis, qualitative data from the survey, focus 
groups and interviews were coded in NVivo 12, while 
quantitative data from the survey were analysed in 
Microsoft Excel. The data were initially analysed using an 
interpretive thematic approach (Braun & Clarke, 2006) by 
Dr Walton. This analysis was then further refined for the 
report by Professor Bartleet. The resulting major themes 

addressed in this report reflect a thematic synthesis of 
the aims and outcomes documented in the program logic, 
produced through a qualitative content analysis of its 
contents (Robson & McKartan, 2016). Ethical clearance was 
granted by Griffith University for this evaluation (GU Ref 
No: 2021/094). All participants gave informed consent for 
their participation. All identifying names have been removed 
from the quotes shared in this report to protect the identity 
of participants.
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Findings

A snapshot of the survey respondents

• 85% live in Southern Queensland (n=162)

• 85% identified as female (n=162); 13% identified as male 
(n=24); and 2% in another way / preferred not to say

• The average age of singers was 53 years (n=187)

• Singers included a mix of both those who had 
participated in a previous QMF massed choir event (51%, 
n=92) and those that had not (49%, n=88)

• 18 singers identified as having a disability

• 19 singers identified as being from a culturally and 
linguistically diverse background

• A small number of respondents identified as Aboriginal 
Australian (n=2), Torres Strait Islander (n=2), and 
Australian South Sea Islander (n=3) 

To add further context to both the landscape in which 
Absolutely Everybody was operating, and the responses 
given by participants, we also asked singers to provide 
information about changes in their overall wellbeing and 
social connection since the onset of COVID-19. For both 
questions singers were asked to indicate whether they had 
experienced improvements or declines, or whether their 
wellbeing and social connection to others had remained 
the same (see Figure 1).

Participant’s Changes in Wellbeing and Social Connection

Number of participant responses

0 20 40 60 80 100 120 140

During COVID, 
has your general 

wellbeing 
(n=189):

During COVID, 
has your social 
connection to 

others (n=189):

Figure 1 — Singers’ self-reports of their general wellbeing and social connections during COVID-19
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Overview of singers’ experiences
To shed light on various aspects of singers’ experiences, a 
number of questions in the survey asked singers to rate 
their agreement with various statements. Singers selected a 
point on a digital slider within the Culture Counts platform 
which displayed strongly disagree at one end and strongly 
agree at the other. These sliders represent a numeric range 
between 0 and 1, where 0 represents the strongest possible 
disagreement, and 1 represents the strongest possible 
agreement. Numeric values were not visible to the singers, 
and available only to the research team. 

A simplified presentation of this data is offered in Figure 2, 
which shows percentages of participants who agreed with 
question statements by providing slider response of 0.5 or 
above. A more nuanced presentation of this data showing 
average slider scores is available at Appendix 2.

Overall, singers recorded a wide range of positive 
experiences. Notably, 92.75% of survey participants agreed 
that the ensemble was inclusive, 91.19% indicated that 
they felt motivated to do more creative things in the future, 
90.16% agreed that the event was effective in building 
a sense of community for those involved, and 87.56% 
agreed that the event was effective in facilitating social 
connections between those involved.

Percentages of singers who agreed with statements about 
their experiences of Absolutely Everybody

It’s important that it’s happening here (n=183)

I improved my artistic skills (n=181)

It opened up new opportunities for me (n=175)

It challenged me to think in a different way (n=177)

I got to know people who are different to me (n=176)

I was amazed by what we achieved (n=184)

It felt like a real artistic experience (n=186)

It moved and inspired me (n=184)

I feel motivated to do more creative things in the future (n=184)

It helped me feel part of the community (n=184)

It made me feel positive about the community’s future (n=184)

How inclusive has the vocal ensemble been? (n=183)

How effective do you feel Absolutely Everybody has been in helping 
to facilitate social connections between those involved? (n=180)

How effective do you feel Absolutely Everybody has been in 
building a sense of community for those involved? (n=179)

How likely is it that you would recommend QMF events
to a friend or colleague? (n=179)

0 20 3010 40 6050 8070 80 100

Figure 2 — Singers’ experiences of participating in Absolutely Everybody (percentages of participants who agreed with question statements by providing a 
slider response of 0.5 or above out of 1)
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The following sections elaborate on these overall findings 
with qualitative data from the survey, focus groups and 
interviews, and discuss them in relation to the four key 
areas identified by the QMF team as central aspirations 
of the project; namely: (1) accessibility and inclusivity; 
(2) community and connection; (3) participant-oriented 
benefits; and (4) quality and sustainability. 

Accessibility and inclusivity
Overall, the findings confirm that Absolutely Everybody was 
a highly accessible and inclusive project—in response to 
the question how inclusive has the vocal ensemble been, 
92.75% of participants selected an inclusivity rating of 0.5 
of above on a digital slider (n=183, slider measured between 
0 and 1). The qualitative data also reinforced singers’ 
perceptions of the event as accessible and inclusive. 
Singers connected their experiences of accessibility and 
inclusivity to the social, digital, musical, and organisational 
aspects of the project. Where singers experienced 
limitations in relation to accessibility and inclusivity, these 
were generally related to operational aspects of the event 
(e.g. working with technology) rather than social aspects. 

Socially accessible and inclusive

Singers were effusive about the accessibility and inclusivity 
of the event from a social standpoint. Comments provided 
by both survey and focus group singers highlighted that the 
event encouraged and welcomed diverse participation.

They made it as open to whoever wanted to join 
in. No limitations on abilities etc. (Survey participant, 

female aged 46)

The event seemed very well inclusive of people of all 
abilities. It was great for meeting other singers and a lot 
of fun. (Survey participant, female aged 31)

Brought people from all walks of life, from near 
and far together and showed that we are all equal. 
(Survey participant, female aged 59)

People with a wide range of ages and abilities all enjoyed 
participating. (Survey participant, female aged 60)

There was great access for people of all needs, 
including disability access at all events, and 
an AUSLAN interpreter for the final video shoot. 
This reminds us all that choral music is not just 
for able-bodied and hearing people, but for 
everyone in the community. Singing together is so 
healthy and bonds people in many intangible ways. 
(Survey participant, male aged 24)

Digitally accessible and inclusive 

Some singers indicated that social media was a useful 
resource for enhancing the accessibility of the event, 
and several singers highlighted the value of Facebook 
in particular.

Through messaging on Facebook, ensuring everyone 
was included even if you couldn’t physically attend and 
making adjustments for those with disabilities. Social 
community on Facebook. (Survey participant, female aged 45)

Alongside social media, Zoom was also frequently cited 
by singers as an influential mediator of their experiences. 
Some singers noted that Zoom enhanced the accessibility of 
the event, while others experienced frustrations. Speaking 
from her position as both the director of a participating 
choir and co-facilitator of the larger event, one participant 
elaborated on her experience working with the technology 
during a focus group session:

I guess my point of view is a little different to everybody 
else’s [in the Cheep Trill choir], because I was on the 
other side of things. In the lead up […] I was concerned 
about it, to be honest, mainly because the demographic 
that usually performs at these QMF events is a little bit 
older, and I was a bit worried that some of the technology 
that we were using was going to be really challenging 
for some of the choristers—not just over Zoom, but also 
on the day using in-ear monitors […] I personally really 
enjoy using Zoom as a tool, I just think that you can never 
compare it to being in person. It’s a different medium, 
it’s a different way of communicating, it’s a different 
way of rehearsing; but I find it enjoyable for different 
reasons. And it was thrilling for me to be able to reach 
people outside of my community choir in Brisbane, you 
know, all over Queensland and all over Australia, and 
actually internationally as well … I actually found it really 
enjoyable. (Focus group participant, Director of Cheep Trill)
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Focus groups revealed that some choirs employed 
individualised rehearsal strategies in which technology 
played a key role. For instance, a member of the Brisbane 
Pride Choir noted:

[…] we use an online system called HarmonySite, which 
some choirs may be using as well. So I extracted all 
of the music and information and everything off the 
portal thing that they were using […] and uploaded it to 
our system, so that members could just go to the one 
location to get everything no matter what song it was. 
That’s where Elliot grabbed it from and then taught us 
the songs. (Focus group participant, Brisbane Pride Choir)

While some established choirs appear to have actively 
embraced technological resources for organisational and 
rehearsal purposes within their own groups, some singers 
did note that not all participants are ‘tech savvy,’ and 
recognised that this did present challenges for some singers. 
As one choir administrator noted:

The load-in application that they [QMF] used was so 
well organised [...] a tech person like me or even just 
a computer savvy person like me can work that out 
very, very, very quickly. [But] all those people in those 
remote areas [were] really struggling. I actually got a few 
calls from people we’d worked with in Isaac before who 
were like, “I don’t know what I’m doing, I can’t find the 
choir materials.” […] I was like, I know that they’ve got 
this great load-in tool, but can we revert back to email 
communications and have a weekly check-in? Like, “last 
week you should have done this, this week you should be 
doing this”. That would be something I would like to see. 
(Focus group participants, Cheep Trill)

Musically accessible and inclusive 

The musical nature of the project played an important role 
in creating an accessible and inclusive experience for the 
singers. Noteworthy aspects within this included song 
choice, arrangement, and flexibility on the part of choirs to 
choose which parts they would sing.

I think the fact that we were able to do the melody made 
that inclusive. I mean, if we were forced to do another 
part [...] they might have felt left out, if you know what I 
mean, but, because there was that part there, especially 
for people like, our group [Access Arts], and other groups, 
obviously, that are similar to ours, I think that allowed, 
us as a group to be able to just relax and sing, and really 
enjoy themselves, without getting pressure (Focus group 

participant, Access Arts)

Through its inclusive nature, language and musicality (5 
part harmony/score) etc. utilising learning tracks, video 
etc. instead of just printed score [Absolutely Everybody] 
cater[ed] for all musical learning styles and abilities. 
(Survey participant, female aged 52)

From the very start I felt it was sincerely promoted as 
a celebration of inclusivity and diversity, and I truly 
felt like a part of something positive and wholesome. 
The song choice was also perfect in symbolising the 
heart of the ensemble. (Survey participant, female aged 36)
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With such a large-scale musical project, with such a diverse 
range of signers, it is not surprising that while some praised 
the song choice, others felt the lyrics did limit accessibility 
in some respects.

[…] you know, the song’s wordy for some of the people. 
[…] if you’re gonna talk about inclusivity, just, the song 
choice might’ve worked [by] doing something a bit 
more simpler. […] you know, like a real good choir song, 
if you know what I mean. Although that one was to a 
certain [extent], but I think you would expect that song 
to be sung by a real professional choir, rather than [...] 
community choirs, [which] in my opinion encompass 
everybody […]. That was the only thing, [the] song is 
wordy. (David Truong, Access Arts)

Likewise, with such a large group, there will be differences 
in personal aesthetic tastes. A small number of singers 
cited a personal dislike for the song. Another interviewee 
also noted that the song lyrics required some risk 
management for participating school groups, and required 
parental consent. 

Now it was a little problematic because of the lyric 
content [...] schools are incredibly risk averse these 
days about any sexualization and some of the words [...] 

“Everybody needs somebody to cling to when the nights 
are cold,” and all that sort of stuff [...] The school just 
wouldn’t approve those lyrics [...] So, I wrote a letter to 
the parents, explaining the background to how we’d done 
Help Is on Its Way two years before, what a success [it 
was and] a bit of that background, and then explained 
that this time it was going to be a music video, and then 
there was a section where I included the lyrics […] I know 
there were some families that weren’t happy for their 
kids to be singing. So, that was fine. That just meant they 
didn’t participate in that project, but it didn’t stop the 
whole thing happening [...] the kids who were part of it 
just absolutely loved it. They loved the song and it’s such 
an infectious song, they loved learning it, they learnt it in 
a flash. (Focus group participant, School Music Teacher)

Organisationally accessible and inclusive

Singers noted the care and attention that was given 
to accessibility and inclusion from an organisational 
perspective. In this regard, many singers praised the efforts 
of the QMF team organising the project as well as the vocal 
facilitators involved in running the workshops and recording 
day. Their efforts made the singers feel valued.

Those with health/mobility issues were catered for 
and highly valued. Young and old and all in between 
were encouraged to participate from many areas and 
backgrounds. My Facebook friends viewed photos from 
the event and connected with me through comments. 
Great wide-spread musical community-building. Amazing 

working with such professional singers and musicians 
like Emma and Jonathon and the band. Having the song 

‘signed’ [using Auslan] was inspiring. (Survey participant, 

female aged 65)

I sent a very long detailed email to QMF with some 
concerns, because there were several people in our 
choirs who had medical conditions, myself included, and 
I was actually really quite concerned about the length 
of the day… [I] had gathered information from the two 
choirs I belong to, Freedom Train and Mixed Beans, and 
on the strength of that email they [QMF] actually did 
shorten that. They listened to the concerns and I thought 
that was really, really good of QMF […] I was really 
grateful that QMF listened and actually, you know, made 
adjustments on the strength of the feedback from some 
of the choirs, which was great. (Focus group participant with 
Mixed Beans and Freedom Train)

The organisation for the zoom meetings made connecting 
very easy, the space that was made available for people 
with mobility challenges, the fabulous sign singer. (Survey 
participant, female aged 63)

I participated as an individual and joined the pre-
recorded virtual rehearsals in the lead up to the City 
Hall rehearsal and Main events. I thought the QMF team 
organised the whole process brilliantly, and personally 
I did not encounter much barriers and logistical issues 
(travelling to/from venues) was minimal. (Survey participant, 
female aged 36)

The idea that something can thrive and blossom 
within the strictures of our COVID environment. The 
organization and forethought that was behind the 
scenes (and obvious) absolutely blew me away – to 
see a group so keen for this to happen that they went 
the extra mile. The diversity of attending groups. The 
totally cool Auslan performer (not just an interpreter!). 
(Survey participant, female aged 60)

Singers’ comments highlighted both strengths and 
weaknesses of the physical layout of the event from an 
accessibility perspective (see Figure 3). 
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Figure 3. Event plot for the recording day 

For some singers, the inclusion of an accessible 
seating area at the front of the precinct was a helpful 
accommodation. As one choir director noted:

We were able to all sit together when we came to the 
big rehearsal at the main auditorium, and then the same 
thing on the day when we were sitting out on the River 
Stage, on the grass. We were able to be together and still 
be as one group instead of when we would have had a 
few people over […] here, [a] few people there. So, it was 
really great because I think we felt very unified through 
our learning process and then through the processes 
of coming together with the other parts. (Focus group 

participant, With One Voice, Freedom Train, and Mixed Beans)

It was a great idea for them to give us a little section for 
ourselves so, you know, the people in wheelchairs had 
somewhere to sit, and people that needed to sit, they 
had two levels. That was great. And so they did well there. 
(Focus group participant, Access Arts)

While many praised the accessibility section at the front, for 
some singers being seated in the accessibility area did tend 
to lessen their opportunities for building social connections 
and in some cases appeared to be somewhat isolating.

I was separated from everybody ‘cause I had a seat down 
the front because I can’t get onto the grass and back up 
again. […] So, I felt a bit removed from everybody actually, 
because, the other two Cheep Trill people ended up 
leaving the accessibility section and going up and joining 
their part, ‘cause we were kind of a bit lonely down in 
front there. It would have been better, I think, for us if 
we had been, just a couple of seats right at the front of 
our part, rather than sort of a whole different section 
down the front […] For most of the video recording, I was 
down in accessibility because I couldn’t stay up in my 
section, but for the audio recording, I went back up to 
bass [section] ‘cause I was the only bass in accessibility 
[…] With 20/20 vision in hindsight, I wish I hadn’t had 
a seat down the front. But then if I hadn’t done [that], 
I probably wouldn’t have been able to walk anyway 
(laughs). (Focus group participant, Cheep Trill)

The comments shared in this section paint a nuanced 
pictured of how challenging it is to accommodate so many 
diverse needs when operating a such a large scale. By 
and large the feedback on the project’s accessibility and 
inclusivity was overwhelmingly positive. However, some of 
the comments shared above indicate where small tweaks 
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could be made in the future (e.g. considerations of layout for 
recording), or where additional assistance and adaptations 
might need to be catered for (e.g. technology and use of 
lyrics with some age groups). 

Community and connection
Overall, the findings confirm that Absolutely Everybody 
promoted a sense of community and social connection. 
92.75% of participants agreed with the statement, it helped 
me feel part of the community (n=183). Survey respondents 
also generally agreed about the project’s facilitation 
of social connections between those involved (87.56% 
in agreement, n=180). Qualitative data also reinforced 
singers’ perceptions of the event as community-oriented. 
Our analysis suggests that there were three prominent 
dimensions to singers’ experiences of community and 
connection, which included the musical, digital, and caring 
dimensions of the project. 

Musical communities and connections

Singers saw great value in how the project brought 
people together, and how the recording day provided a 
strong mechanism for achieving this. Creating a sense 
of community, connection, and camaraderie was a very 
prominent theme in the data, and singers indicated that 
the event enabled them both to maintain their existing 
connections with their choirs, and in some cases, to meet 
new people. 

I’ve gotten to know people from my own and other choirs 
and I’ve also caught up with people I thought I’d lost 
contact with. (Survey participant, female aged 61)

The combined choir rehearsals, the camaraderie between 
choir members, and the explicit emphasis on inclusion 
and community spirit through all communications online 
and at in rehearsals. (Survey participant, male aged 39)

This project took each participant from physical 
isolation to community over a number of months/
weeks. We started alone, with a computer, and ended 
with a magical finale, surrounded by young and old, 
focused on one thing, identifying as a choir, one 
of many [...] It was so effective in bringing people 
together! (Survey participant, female aged 52)

Where singers did observe limitations to their experiences 
of community and connection, these were largely due to 
the natural social boundaries that tend to exist between 
different choir groups who share a strong bond with one 
another. As such a sense of connection and community was 
only really fostered within their own groups of singers they 
knew already.

I participated as part of my regular choir. I only met 
people that I already knew. (Survey participant, male aged 69)

As our choirs were all seated together on the filming day, 
and we went through a separate entrance, I didn’t get 
a chance to meet with people who sang in other choirs. 
(Survey participant, female aged 63)

It brought the choir that I attend together with other 
choirs so there was a sense of community but I didn’t 
talk to or get to know anyone other than the people I 
already knew from my current choir. (Survey participant, 

female aged 60)

In other cases, singers felt the COVID restrictions, which 
were out of the organiser’s control, did have an impact on 
their ability to build connections with other singers. It also 
presented physical challenges mentioned by various singers, 
given the hot sun, “performance blacks” clothing, and 
requirement to be outdoors. 

We had to be socially distanced on the day and couldn’t 
talk for 3 hours to each other, not very connective. (Survey 

participant, male aged 28)

People with a wide range of ages and abilities all enjoyed 
participating. I appreciate it was related to Covid safety 
but I was a bit concerned with standing in the sun for 
so long which was too demanding for older folk. (Survey 

participant, female aged 60)
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While new and individual connections might not have 
occurred for all singers, many did recognise that the event 
did still bring a diverse group of people together to be part 
of something larger than themselves. Comments from a 
number of singers foregrounded music-making as a key part 
of how this much larger sense of community and connection 
was achieved.

It has brought together many different types of people, 
ethnicity, disability (physically, mentally and emotionally) 
on a level playing field and given all an opportunity 
to connect and share through singing. To feel positive 
about themselves promoting Joy through singing. 
(Survey participant, female aged 70)

In another example, singers in the North Burnett region of 
Queensland developed their own program in order to bring 
people in that community together. This was inspired by 
group director Michelle’s prior experiences of Help is on 
its Way and the regional touring program associated with 
it. With support from a local volunteer organization, The 
Friends of RM (which supports one of tourist attractions 
in Eidsvold, the RM Williams Australian Bush Learning 
Centre), Michelle was able to re-purpose a grant she had 
been awarded to starting a local choir towards extending 
the Absolutely Everybody program in the North Burnett. 
Through this micro-tour program, community members were 
brought together not only to perform the music, but through 
catering and working on the audio-visuals. This facilitated 
the formation of a new singing initiative in the region.

I wanted to start a choir in Eidsvold, and to do that […] 
we needed a bit of money for a venue and insurance and 
all that sorts of stuff […] [so] I went ahead and applied 
for a grant. And then COVID hit, and I couldn’t spend 
the money, because we couldn’t sing, we couldn’t do 
anything […] I tried to start it up again [in] August last 
year and it just wasn’t working. We didn’t have the 
numbers, we didn’t have the support, people weren’t 
traveling. So then, QMF came along with Absolutely 
Everybody […] I thought […] this is the lifeline for me […] 

“Well, here’s an opportunity.” Here is a song, in four-part 
harmony, that is already ready to go with backing tracks 
and guide tracks and all of this other stuff. I thought if 
there’s one way to get singers out from COVID, this might 
be a way to do it. [I then took] this one song into each of 
the towns, and I basically chose to do all six towns [the 
North Burnett region is comprised of six towns]. Also 
because I figured that that would fit how much money 
I had left, if I were to cater these events. And so, that’s 
pretty much how it happened. (Focus group participant, North 

Burnett Participant Group)

Digital communities and connections

Some singers highlighted the role of technology in 
supporting them to connect with other singers and the 
broader project community.

Through the zoom rehearsals we were able to see and 
meet other singers. During the event we could meet 
other people and after people have been talking on the 
Facebook page and sharing photos. (Survey participant, 
female aged 20)

Zoom rehearsals helped to make me feel part of the 
community and something bigger than my usual life. 
(Survey participant, female aged 62)

Some singers felt that, in comparison to QMF’s previous 
massed choir events, the technology allowed them to 
experience connection with the full group much earlier on in 
the process. As one of the facilitators noted:

The thing that was really different and quite beneficial 
this time was we were connecting from a from a much 
earlier point. […] In the past, the choirs would come 
together on the day, really, and […] just sing as a mass 
ensemble for the very first time, whereas for months 
before, we were creating and connecting. And there was 
the Facebook page, so people were interacting from a 
much earlier point, which made us feel more like a team. 
I mean, even me – you know, as one of their, I guess, 
teachers – I felt really part of something. So, yeah, that 
was noticeable. (Focus group participant, Cheep Trill)

As one would expect of such a large-scale event, a small 
number of singers did not feel the same sense of community 
and connection. This was largely due to issues with 
technology. These responses contrast with other responses 
detailed previously which suggested Zoom and Facebook 
were used effectively to achieve community and connection 
within the event.

I think the rehearsals being on zoom made the building 
of connections difficult. I didn’t feel I got to know 
anybody. (Survey participant, female aged 62)

Very inclusive as it was open to everyone. As a one-off 
event and as most of the preparation was done via zoom, 
I don’t think it built social connection or community. 
(Survey participant, female aged 56)
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Caring communities and connections

Singers noted a sense of warmth, and a strong ethos 
of care and support from the QMF project team, as well 
as their fellow participants. This caring and friendly 
atmosphere led to singers feeling a sense of value, 
comfort, and confidence. 

Pip, Oli, and her team. No question was ever to silly or 
hard, they were an amazing and caring group of people. 
(Survey participant, female aged 60)

The people involved are very warm and friendly and 
make themselves available at any time. Zoom sessions 
were fantastic, especially the people delivering. (Survey 
participant, female aged 72)

All involved in organising were welcoming and 
encouraging. I always felt part of a team. (Survey participant, 
female aged 65)

Everyone was so supportive, and even the ones that 
sort of were out of their comfort zone. […] I found that 
they found comfort, or they found their comfort zone in 
something else. So, for example, they might have been 
a little bit uncomfortable singing, but they were really, 
really happy to get in the kitchen and make everyone 
a cup of tea. […] So everybody just sort of looked after 
everybody else. […] But you know, it was amazing how 
you were able to, to help each other. To get confidence, 
get confidence in the song, and the presentation of it. 
(Focus group participant, North Burnett Participant Group)

Participant-focused benefits
The QMF team identified that one of their primary aims 
with Absolutely Everybody was to be participant focused. 
Rather than concentrating on an audience, they were 
keen to place the singers at the heart of the project. This 
was positively received by singers who noted a range 
of personal benefits from the intrinsic to skills-learning 
and development. 

Intrinsic benefits for singers 

The intrinsic benefits of participating in Absolutely 
Everybody were noted by a significant number of survey 
and focus group participants. These intrinsic benefits 
encompassed:

• A sense of enjoyment

• A sense of achievement 

• The feeling of a supportive atmosphere

• The feeling of being with others (especially 
through singing)

• The sense of being part of something bigger

Many of the singers described the project as “fun” and 
“joyful”. They emphasised their love of singing, highlighting 
its intrinsic value, and potential for communal connection 
through performance.

Love singing especially with others. (Survey participant, 

female aged 65)

I love singing, and it gave me the excuse to travel to 
Brisbane and sing with people I had only seen on Zoom. 
(Survey participant, male aged 60)

QMF events are so much fun and a great sense of 
belonging to a group of people who love to sing. (Survey 

participant, female aged 73)

I love music and singing and it had been a long time 
since I had sung in a choir. The commitment needed was 
for a certain time which I could easily fit in with my work 
and family commitments. (Survey participant, female aged 52)

Singing makes my soul and heart happy. 
(Survey participant, female aged 54)

Learning and development benefits

Singers cited a range of skills-learning and personal 
development benefits from their participation. These 
encompassed the opportunity to positively overcome 
challenges, as well as opportunities to learn or maintain 
musical skills. 

Learning opportunities on ways to use my voice 
differently. Technical aspects of recording. I have a 
greater appreciation for what goes into recording a short 
song. (Survey participant, female aged 49)
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78.24% of survey participants agreed that the experience 
opened up new opportunities for them, and 78.76% also 
indicated that it challenged them to think in a different way. 
As one participant noted:

I like a challenge in relation to my singing. I was told 
when I was young I should not sing as I couldn’t sing 
in tune. When I was in my late 60s I decided to do 
something about it and joined a choir. I sang with the 
You’re the Voice event and it was such a delightful 
feeling I just had to do it again. (Survey participant, 

female aged 73)

Gave me something to work towards and be involved 
in. Helped me leave my own suburb and join others 
from all over. This project was a very powerful motivator. 
Improved performance skills. (Survey participant, 

female aged 65)

I’m a reclusive introvert - it made me get out and be with 
people when I ordinar[il]y wouldn’t and it challenged 
me on this level. I enjoyed the feeling of being a part of 
something big. (Survey participant, female aged 39)

More confidence in myself to face new challenges. 
The choir I sing with did not attend. At one stage I was 
the only member of the choir to put my hand up to go. 
I have a philosophy to Feel the Fear and Do it Anyway. 
And that is what I did and felt great because of it. I 
did not get all the notes but I got most of them!!!! 
Such an uplifting experience. (Survey participant, 
female aged 73) 

Some singers valued, in particular, the developmental 
opportunity to learn from influential figures, such as 
Jonathon Welch and Emma Dean. As one of the choir 
directors offered:

Jonathon is absolutely a wonderful teacher […] right back 
at You’re The Voice he sort of took me under his wing 
[…] I learned heaps from him, it’s just wonderful. It’s like 
getting a mentorship through the process of all three of 
these mass voice events [...] I really like this continuity 
of having a mass voice event at each festival because it 
has really enriched our lives and has enriched my life as 
a professional conductor. Because coming together with 
other conductors isn’t something that we get to do a lot 
of, so these events where so many groups come together 
and Jonathon is leading us are just an invaluable 
opportunity. (Focus group participant, With One Voice, Freedom 

Train, and Mixed Beans)

The vocal coaching and performance skills advice 
received from Jonathon Welch has been a great benefit. 
Working with Jonathon as choir director is always a 
benefit. (Survey participant, male aged 69)

My personal singing ability has benefitted from the 
additional coaching of the various conductors that have 
led us. (Survey participant, male aged 76)

Quality and sustainability
The QMF team were focused on providing a quality 
experience for all singers and designing the event in a way 
that would be sustainable in the future. In terms of the 
overall quality of the event, 97% of singers positively rated 
Absolutely Everybody (with 80% rating it excellent and 17% 
rating it good, n=178). 

Responses to the question, how would you rate the
Absolutely Everybody program overall? (n=178)

Percentage of Responses

0 20 40 60 80 100

Excellent (n=143)

Good (n=30)

Average (n=4)

Poor (n=1)

Very poor (n=0)

Figure 4 – Participants’ rating of the quality of Absolutely Everybody
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Evidence of the quality of the project is threaded 
throughout the three previous sections, in relation to 
inclusivity, connectivity, and participant-oriented benefits. 
This section focuses on the additional quality dimensions 
of the sound and production. The final section discusses 
issues of sustainability and the benefits for those who have 
participated over multiple iterations. 

Sound quality

The singers highly valued the opportunity to hear the 
playback of the multitrack recording at the end of the 
event, and for some this appears to have been a highlight 
of their experiences at the recording day. Hearing the 
high quality of the recording at the end of the day 
brought a sense of euphoria to the singers, and made all 
the hard work seem worthwhile.

For me, [the highlight] was actually at the very end, 
because, you know, we’d done all the hard work and we’d 
done everything. And then they were like, “We’ve got a 
surprise for you.” And they played the recording back and 
we all found each other. So like we all jumped in together 
and we were just dancing and being idiots […] I loved it, 
‘cause we were all dancing away […] It was amazing and 
people around us, you could see them kind of smiling 
and laughing too [...] (Focus group participants with Brisbane 

Pride Choir)

After the recording day, the QMF team produced a short 
video of the recording day for YouTube, followed by a 
high quality documentary (that can be viewed online - 
https://www.qmf.org.au/events/absolutely-everybody). 
Singers appeared to be very happy with the quality of the 
video produced at the conclusion of the event, and the 
opportunity it provided to reflect on the day afterwards 
and share it with others.

This one is an actual video on YouTube, so we can relive 
it whenever we want to, you know what I mean […] And 
it sounds really good. […] I know people want to perform 
in front of an audience, and they wanna perform without 
COVID restrictions. That’s great, but I think, you know, 
just the aspect of we’ve got now a video that we can refer 
to that event whenever you want to, just have some good 
memories, you know what I’m saying. Plus it’s good for 
the sound. I listen to the video that came out yesterday, 
and it sounds great. (Interview participant, Access Arts)

Having been involved with music performance, 
production and pro audio for most of my life, I was 
actually stressing out about how the Absolutely 
Everybody project could possibly work! Bringing 
together many hundreds of singers who had never 
laid eyes on each other nor sung together (let alone 
using IEMs) and expecting them to instantly team 
up and work together seemed to me like trying to 
make the proverbial silk purse from a sow’s ear, even 
with the best of the best music and production 
personnel running the show. Oh me of little faith – 
I was absolutely blown away by what was achieved, 
and ahead of schedule too. Scarves off to everyone 
involved: it was an absolutely amazing experience, the 
most fun I’ve had in ages! Most definitely worth the 
trip from Cairns - and I can’t wait for the next one:-) 
(Survey participant, male aged 55)

Production quality

Many singers spoke about the experience of working with 
a high-quality organisation, who produce high-quality 
projects. Many factors were identified as contributing 
towards this high quality production (shown over the page 
in Table 1). These provide a compelling picture of how the 
QMF team made the singers and made them feel “the stars 
of the show”.

https://www.qmf.org.au/events/absolutely-everybody
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Markers of a quality production Examples

Quality of leadership 

Emma Dean and of course Jonathan Welch just made it so much fun but 
professional. 

Jonathon Welch is certainly a draw for me! 

I have loved the QMF projects in the past with John Farnham and Glenn Shorrock.

Quality of connections

Same community feeling of belonging

The program is always so inspiring and it is a wonderful experience to connect 
with other people who love to sing as much as I do.

The opportunity to sing and enjoy the event with other like-minded people.

Quality of the music

I enjoy singing and I liked the song.

Love the big group singing.

The two way gifts of giving and receiving pure joy from singing with others.

Quality of the experience

QMF events are so much fun and a great sense of belonging to a group of people 
who love to sing.

I was just interested in going to Brisbane for the day and enjoying myself with lots 
of people.

I was excited about the filming part, getting with so many people to sing, 
it sounded like fun.

Quality at scale 

Being part of that wall of sound.

I loved getting together as part of a massive group of singers, sharing one song 
and rocking it out.

I'm already in a choir, but I do love singing as part of a massed choir!

Quality ethos

The good it inspires in absolutely everybody.

I like what QMF stands for and I enjoy taking part in something bigger than my 
normal world.

Great song choice and thing for our current times re: promotion of more balanced 
inclusivity.

Table 1. Examples of quality in Absolutely Everybody
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Sustained engagement over time

The QMF organisers are dedicated to creating a sustainable 
event that lasts over time. The evaluation looked at the 
experiences of returning singers and whether they felt there 
were any benefits accrued over time. 88% of those of who 
have participated before said they’d experienced positive 
benefits from participating more than once (n=82). 

Many singers cited prior positive experiences of QMF as 
influential on their decision to participate in Absolutely 
Everybody. Singers’ responses indicated an overarching 
value for both the opportunities afforded by the massed 
choir events, as well as an appreciation for the underlying 
ethos of QMF’s projects. The main reasons given by return 
singers for their involvement in the event were:

• Connection with others

• Influential musical facilitators

• Overcoming COVID-related isolation

• Musical aspects of the event (e.g. the opportunity to sing 
with others, the choice of material)

• The ethos of the project

• The scale of the project

• Their enjoyment during previous events

The buzz from previous performances encourages you 
to come back, also it is such a focused and positive 
thing to do during COVID - connecting with others 
through music. (Survey participant, female aged 55)

Singers noted a large number of benefits from participating 
more than once. These are summarised in the following 
table over the page (see Table 2). 
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Sustained benefits 
over time

Examples

Building confidence 
from repeated 
iterations

More confidence in myself to face new challenges.

More confidence, more community, preparation, and more FUN. 

Confidence and wanting to keep learning more. 

Confidence to have a go. I may only get half of it right but others around are encouraging 
participation, rather than perfection.

A greater willingness to say yes! to creative opportunities and more confidence.

Skills development The vocal coaching and performance skills advice received from Jonathon Welch has been a great 
benefit. Working with Jonathon as choir director is always a benefit.

Different challenge, different experience. I think this can only be summed up as resilience learning. 

My personal singing ability has benefitted from the additional coaching of the various conductors 
that have led us.

I felt most challenged learning Absolutely Everybody as when it came out I was working 2 jobs and 
only heard it in passing. Getting the syncopation and having enough breath to sing it were difficult 
for me but it was a good feeling to achieve it and learn and remember all of those tricky words. I'm an 
ex dancer so the choeography was easy for me and when we got to that part I was in my happy place.

Musicianship 
development

Being familiar with how Jonathon works. Understanding the importance of the message being 
conveyed a little more with each performance.

Great warm ups and rehearsals with useful tips to improve my singing

Motivation for creativity growth.

Getting to sing with so many people and experiencing new conducting techniques to help me 
with singing.

Mental health 
and wellbeing

Improved mood and happiness - I love singing in a group!

Bringing joy and reducing stress.

Improved self-belief, confidence, self efficacy. Helps step out of anxiety and depression

My mental health and general wellbeing has been helped since getting involved.

Social connections I've gotten to know people from my own and other choirs and I've also caught up with people I 
thought I'd lost contact with.

Feelings of wellbeing, achievement, friendship. So many positive benefits. 

Social inclusion, vs isolation. Being part of an external event to usual choir activities i.e. QMF project.

The feeling of being part of something bigger than just myself or my choir.

Connection with others, and a sense of community.

Singing in a big crowd, chatting to strangers

I think, just a sense of being 'in' the community. Even though I may not see some of the other people 
in the Massed Choir again, I'll always have a sense of familiarity when I see their faces in the music 
vid, which will make me happy.

Making a community 
contribution

Feeling I am supporting community spirit for wellbeing of others less fortunate if the message gets 
through to those that don't have a clear perspective of disadvantaged groups.

Building momentum in a musical community. Looking forward to what we will do next time around!

Feeling like a part of the QMF performance family. 

Sense of achievement, sense of joy, sense of community.

Table 2. Example of benefits from participating multiple times
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Singers who had participated more than once also made 
comparisons across the iterations, observing QMF’s 
dynamic approach to adjusting and refining aspects of the 
production. While some singers appreciated the opportunity 
to perform live for an audience with prominent artists such 
as John Farnham and Glenn Shorrock in previous iterations, 
others felt that Absolutely Everybody involved a much 
stronger preparation period. Similarly, some singers found 
Absolutely Everybody to be a more taxing experience than 
previous years, while others felt it was less onerous than 
previous events in terms of the amount of time they were 
required to be involved in the main event.

You’re the Voice was new experience and wonderful 
to sing with John Farnham. Loved the intimacy 
of performing Help is on the Way at Beaudesert. 
Outstanding performance at River Stage, felt more 
connected to others (if only you could count on the 
weather being perfect). (Survey participant, female aged 60)

This one was better. Day of experience wasn’t as long 
and exhausting as previous time. […] [That said] There 
was a big difference having seats and shade at the 
Piazza, to no seats and no shade at the River Stage. It 
was lots of fun when I previously did it. (Survey participant, 

female aged 29)

[Reflecting on the positives of repeat iterations] That 
sense of community, that we all come together to do the 
one thing together, to sing together. And you know, […] 
we’re there in our individual choirs, but we’re also there 
with other people, with other choirs, […] that was great. 
(Focus group participant with Cheep Trill)
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Conclusions

Overall, our findings suggest that Absolutely Everybody 
provided a high quality mass vocal ensemble experience 
that was accessible, inclusive, and focused on the needs 
of its singers. The recording day provided a community-
oriented opportunity for building connections, particularly 
against the backdrop of a COVID-restricted environment. 

Where singers had criticisms about the project, these 
were generally related to organisational and/or operational 
experiences, and were often accompanied by clear 
suggestions about how these might be addressed. It 
is also worth noting that many singers who offered 
critical comments also expressed an appreciation for the 
complexity involved in the production of the event and the 
challenges with catering to such diverse needs, especially 
in light of COVID restrictions. In the future, QMF may 
be able to partly mitigate singers’ dissatisfaction with 
organisational features of the event (e.g. the physical 
layout) by communicating with singers about the rationale 
for decisions made—this may allow singers to adjust their 
expectations in advance of any major events, such as the 
recording day. 

The project appears to have successfully sustained the 
community-driven and inclusive ethos promoted in prior 
massed choir events, and this aspect was clearly valuable 
to many singers. A number of singers spoke about this ethos 
and their positive experiences in previous iterations as a 
motivating factor to be involved with Absolutely Everybody 
this year. Looking forward, this suggests that a strong 
foundation has been laid for continued participation by this 
community in years to come. 

The singers’ comments suggest that the most meaningful 
social interactions were between singers who were 
already known to one another, often through their mutual 
involvement in a participating choir. Although some singers 
did make new connections, they appear to have been less 
likely to connect on a deeper level with strangers. That said, 
many commented on the social dimension of feeling part 
of something larger than themselves, and feeling a sense of 
belonging in the company of so many fellow singers. Given 
the focus on inclusivity and connection in this project, 
considerations of how to facilitate more opportunities 
for interpersonal connections across choirs might be 
worthwhile in the future. 

Overall, the accessibility of event was widely praised. 
Where there were criticisms, largely in relation to the use 
of technologies such as Zoom, these are unsurprising given 
their relative newness and rapid uptake following COVID-19. 
Singers’ comments usefully highlight the potential of these 
technologies for enhancing access to the event, and future 
projects of this nature could continue to leverage this 
means for broadening access in the coming years. 

With the benefit of three successful iterations, and QMF’s 
ongoing commitment to learning through critical reflection 
and evaluation, this massed vocal ensemble is well 
positioned to grow and deepen its positive impact in the 
lives of thousands of singers and the broader Queensland 
community in years to come. 
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Appendix 1

Notes from ‘Theory of Change’ Workshop with Professor Brydie-Leigh Bartleet (11 March 2021)

Values Goals Success Situation Stakeholders Evidence Base

What values underpin 
this program?

What are we seeking to 
achieve?

How do we define 
success in this 
program?

Why are we doing 
this program? 

Who are we 
trying to impact?

What has been 
effective previously 
with HIOIW & YTV?

• Providing a unique 
musical experience

• Making participants 
the stars – they’re 
as important as 
the product 

• Creating a legacy 
(what sticks)— e.g. PD 
through conductor’s 
masterclass, profes-
sional experience, 
skills acquisition

• Fun

• Sense of community 
(creating communities, 
building communi-
ties, and engaging 
communities)

• Mass participation 
project everybody 
can do it —> open 
engagement

• Inclusion agenda as 
core value (e.g. shift 
in language from 
choir to ensemble 
(vocal project)

• Showing rather 
than telling

• QMF: Unlocking the 
power of music—
better QLD built 
by music; using 
music to provide 
bespoke solutions

• Actively working 
toward access (over-
coming barriers, help-
ing enablers)—>time, 
technology, physical 
(learning lessons from 
last time), emotional, 
socio-economic

• Building towards a 
unique spectacle 
that builds on the 
previous itera-
tions—DUALITY!

• Maintain this 
ensemble and keep 
momentum going 
(these people are our 
advocates)

• Facilitating a lifelong 
engagement with 
ensemble singing 
(e.g. post school); 
keeping this alive!

• Being sustainable / 
optimal: Growing to 
a point that doesn’t 
compromise quality 
(balance capacity 
with quality; our 
remit is to deliver 
state-wide)

• Embrace and 
educate everyone 
re the technologies 
available post-COVID

• Provide an aspira-
tional experience 
that contributes 
back to communities 
through the singers

• Creating resources 
for singers and 
communities

• Using the power of 
music to create a 
movement—where 
people can be part 
of something bigger 
(why community is so 
apart in a discon-
nected world)

• It actu-
ally happens

• Sense of personal 
attainment—
how they have 
developed and 
what skills 
they’ve learned

• Projects of scale—
you’re part of 
something larger 
than yourself

• Promoting 
resilience—don’t 
forget we’re in a 
pandemic (what 
this means for 
choristers; what 
this means for 
QMF—>how 
we embed this 
technology in 
future projects)

• Protective factors

• Quality sound and 
AV recording

• A shareable 
resource for 
communities + 
network with 
professionals 
(i.e. Jonathon)

• Ongo-
ing ensemble

• A fun experience

• Intrinsic value—
fun, captivation 

• Tapping into 
people’s 
love of music

• Championing 
the idea of 
innate musical 
capacities 
and abilities

• Music access 
decreases 
the more 
remote you go

• Music also 
involves embed-
ded workers 
and volunteers 
= community

• Music provides: 
emotional 
engagement, 
physiological 
benefits, health 
& wellbeing 
outcomes, 
provides a 
different kind 
of language

• The benefits 
of active 
participation, 
rather than 
consumption

• Community 
engagement is 
QMF’s heart-
beat—building 
a connection 
between 
participants

• Singers

• QMF team

• Artists

• Arts 
QLD—funders

• BCC—funders

• River Stage 
(venue 
+ supplies)

• Audience 
—> product

• Volunteers

• GVT deci-
sion makers

• Future 
advocates/
participants

• QMF board

• Griffith 
University

• Outstanding 
admin, delivery, 
and production 
from QMF (“well-
oiled machine”)

• Ease of 
participation

• Masterclass for 
choral leaders—
capacity building

• Creating opportu-
nities for choirs to 
share and perform 
(when these 
opportunities are 
rare in the COVID 
landscape)

• Inspiring and 
highly skilled 
leader (Jonathon)

• Artists of high 
calibre to sing 
with the group

• Working towards 
an outcome

• Regular 
communications

• Well-pro-
duced resources

• Choirs within the 
large ensemble 

—> featuring and 
acknowledging 
their great work
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Inputs
Activities 
/ Outputs

Immediate 
Outcomes

Intermediate 
Outcomes

Long-Term 
Outcomes

What resources are 
necessary for this 
program? 

What specific activities 
make up this program? 

What do we want to 
happen immediately?

What do we want to 
happen in the mid-term? 

What do we want to 
happen in the long term?

• Time 

• Money

• Skill

• Passion

• Expertise

• People (music, 
admin, tech)

• Database of singers

• QMF network

• Choir portal 
with resources

• Fortnightly rehearsals 
(singers, conductors)

• Conductors’ 
masterclass

• May 15th film 
clip recording

• Production and 
release of film clip 
(short & long versions)

• Pop performances

• Facebook commu-
nity —> information 
exchange (active)

• In person rehearsal 
2nd of May

• Offshoots—resources 
that enable other 
community activities 

—> contributing to 
their repertoire 

• Recording

• Performance

• Resources

• People having fun

•  Sense of achievement 
and mastery

• Excitement

• Personal and profes-
sional development of 
social skills

• Creation of a high 
quality sound

• Inspired to aspire—
huge effort to give the 
best of themselves

• People feel valued

• Feeling the power & 
energy that comes from 
scale events

• Unlocking the power of 
music in the moment

• Sense of community 
connection in moment

• Ability to elicit that 
heightened AFFECT

• Feeling Euphoria

• Sum of the parts

• Euphonic memory—
excites the emotional 
when it’s brought back 
into their realm

• Experience of being 
part of a safe commu-
nity—CATALYST, 
stepping stone

• Success of the 
project gives QMF the 
confidence to contin-
ue—organisational and 
professional learnings

• Participants still talking 
about it, and want 
to continue

• Continued video hits (6 
months on)

• Continued 
ENGAGEMENT

• New choirs form-
ing (North Burnett 
choir) —> legacy

• Continued 
participation

• A movement that 
is known and 
you belong to

• QLD is known for its 
1,000-strong choir that 
is open to all—known 
world wide 

• Absolutely Everybody 
sings at the Olympic 
Games —> creating 
legacy-building now
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Appendix 2

Singers’ Experiences of Participation in Absolutely Everybody

It’s important that it’s happening here (n=183)

I improved my artistic skills (n=181)

It opened up new opportunities for me (n=175)

It challenged me to think in a different way (n=177)

I got to know people who are different to me (n=176)

I was amazed by what we achieved (n=184)

It felt like a real artistic experience (n=186)

It moved and inspired me (n=184)

I feel motivated to do more creative things in the future (n=184)

It helped me feel part of the community (n=184)

It made me feel positive about the community’s future (n=184)

How inclusive has the vocal ensemble been? (n=183)

How effective do you feel Absolutely Everybody has been in helping 
to facilitate social connections between those involved? (n=180)

How effective do you feel Absolutely Everybody has been in 
building a sense of community for those involved? (n=179)

How likely is it that you would recommend QMF events
to a friend or colleague? (n=179)

0 0.2 0.30.1 0.4 0.60.5 0.80.7 0.9 1
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