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INTRODUCTION 
Much has been written about green IT and other environmental issues within the library and ICT domain in the higher 
education sector.  Many universities are attempting to respond to the need to improve their environmental performance. 
There is also a trend towards legislation and regulation as a method to improve organizational performance in relation to 
minimizing environmental impact.  
 
While it may be obvious where some environmental impacts occur (e.g. using non-renewable natural resources to 
produce energy to run data rooms), the organisational response to improving environmental performance is not always 
consistent nor effective specifically around what needs to be done, by when and by who.   
 
This presentation will discuss a managed approach to addressing environmental management concerns within the 
organisation. Concepts and methods discussed include the Natural Capitalism framework and using the ISO14000 
Environmental Management Series as a toolset. 

 

The discussion will also incorporate a transition management approach to identifying where your organisation is 
currently situated, the steps to the optimum position and cover how to move the organisation forward within the desired 
timeframes and budgets. 

TOOLS AND FRAMEWORKS 
The ISO14000 Environmental Management Series of standards offers a set of tools that can be used to ascertain what 
impacts your oganisation has on the environment and assist in developing plans and procedures in response. This 
presentation will focus on ISO14004 Environmental Management Systems – General guidelines on principles systems & 
supporting techniques 1. It is very closely aligned to ISO9000 series and similarities are apparent for those who have used 
this standard before.  
 
While traditional Industrial Capitalism primarily recognizes the value of money and goods as capital, Natural Capitalism 
extends recognition to natural capital and human capital.  The sustainability strategy helix used in this presentation was 
developed by several organisations and it is an evolving body of knowledge and practice. This has been referred to as a 
sort of open source code that organisations and businesses can adapt to their own purposes (i.e. the ITIL of the 
sustainability world). 2 
 

 
Figure 1.  Sustainability Helix3 
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TRANSITIONING YOUR ORGANISATION 

Dunphy, D., A. Griffiths, A., et al. state there are six levels where organisations can be categorised in how they deal with 
environmental issues4. These are: 

First Wave Organisations 
• Rejection 
• Non-Responsiveness 

 
Second Wave Organisations 
• Compliance 
• Efficiency 
• Strategic proactivist 

 
Third Wave Organisations  
• The sustaining corporation  

Most organisations aspire to be at least compliant with legislation and regulations. However compliance also means 
meeting the expectations of your stakeholders. In the University context this means not only the staff and student body 
but also community groups and the local community. 

A quick scan of University websites shows that universities have been relatively quick to respond to sustainability and 
climate change in the curriculum and research programs. In comparison to major corporations (e.g. Westpac.com.au) 
University websites do not reflect the same response at the operational level. While universities may not feel the same 
need to publish activities on their web sites, as a manager you will want some assurance that you are addressing all the 
issues. 

This presentation will discuss a managed process for dealing with environmental management within your organisation at 
the division level or at the unit level. 
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